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OPENING WORDS

Facilitator Michelle Bested opened the meeting at 9:30 am by welcoming
everyone to meeting eight of the Community Advisory Assembly and mentioned
that she was grateful to everyone for coming out and attending the meeting on a
Saturday morning. She had confirmed that quorum had been reached for the
meeting to be able to proceed with voting.

She continued with a land acknowledgment:

“We recognise and respect that New Westminster is on the unceded and
unsurrended land of the Halkomelem speaking peoples.

We acknowledge that colonialism has made invisible their histories and
connections to the land. As a City, we are learning and building relationships with
the people whose land we are on.”

She continued by sharing a personal reflection and took a moment to honour
Chief Rhonda Larrabee of the Qayqayt First Nation who had recently passed
away. She explained that she had taken some time over the last week to look at
Chief Larrabee’s connection to New Westminster and explained that Chief
Larrabee had showed us the power of bringing people together.

The facilitator continued by explaining that real change begins with a
conversation and coming together to speak with open minds. She encouraged
everyone to bring that spirit forward for each meeting.

She then noted that it had been six weeks since their last meeting in March and
that by the end of their term, they will have provided over 50 hours of their time
into being a part of the Community Advisory Assembly. She continued to share a
few reflections as they begin the last stretch of their Assembly term:

e New West CAA is very a unique process.

e We all want to be a part of something bigger than ourselves but we don’t
always get the chance.

e You all love your city.

e You really are the city of New West.

e Continue to bring your best selves with open minds.
e Consider new ideas, allow your opinions to change.
e This process will and does have impact.

Zaria Alibhai, Supervisor of Public Engagement, took a few moments to share an
example of how the Assembly’s recommendations make impact. She explained
that the during the 2024 term of the Community Advisory Assembly, the group
had developed recommendations on how the City should commemorate Cultural
Observances. Zaria explained that the Assembly recommended the following
guidelines for ‘awareness raising’ activities:

e Supportive of City-led or Community-led activities
e Online Calendar
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e Accessible Information
e Standardized Criteria
e Diverse Representation

She explained that the City used these guidelines to implement a plan on how City
Hall will be illuminated to commemorate cultural observances. She also said that a
form was created on the City’s website for community groups to submit a
request.

Zaria explained that she wanted everyone to know that their recommendations
carry weight and that teams at the City are working to implement their
recommendations, even if they sometimes take a while to action.

The facilitator took a moment to quickly acknowledge the Assembly members
from the 2024 group who have continued their participation into the current
Assembly.

The agenda and meeting objectives were reviewed and the facilitator explained
that they will be finalizing and voting on the recommendations for CCARP
(Climate Change Adaptation and Resilience Plan) and then be moving into the next
Assembly topic: DEIAR (Diversity, Equity, Inclusion and Anti-Racism)

It was then announced that there was a videographer from the City (Ria Renouf,
Communications Coordinator) who would be capturing videos and images from
the meeting. They noted to let staff know if any Assembly members were
uncomfortable with being filmed and assured everyone that audio was not being
captured for the video.

ENERGIZER ACTIVITY

The meeting continued with a small group activity for members to create a ‘New
West Mascot’.

The facilitator explained that this was meant to be a fun activity to get their
brains working in a creative way and asked everyone to bring out the uniqueness
of the City with their creations. Approximately ten minutes were given for
members to work with their tables to create their mascots before the table
groups shared what they created with the whole room.

The first table group shared their ideas and noted that they based their creations
on the landscape of New West:

e Otter with a clam
e Pidgeon because they are everywhere in New West
e Bridge man - he stands still and constant

The second group shared that they created a bee on a bridge. They thought about
what animals are present in New West and were thinking of animals that burrow
and connect a lot like transit.



The third group shared that they had created Samson the Salmon. They shared
that he was pulling a tugboat and that they drew rocks to show the uphill climb of
New West.

The last group shared that one member of their group was a part of the
beekeeper society in New West, so they created a queen bee wearing a crown.
The bee also had a compass card because they ride the bus. They noted that it
was a queen bee as a reference to Queen’s Park, and that the bee was in a canoe
travelling on the river.

CONSENSUS VOTING ON CCARP

The facilitator continued the meeting and noted that they are moving on to vote
on their recommendations for CCARP. She shared some details on the Assembly’s
process that led them to the draft recommendations:

e First, the City’s Climate Action team presented on the CCARP at an
Assembly meeting, where they learned about the topic in-depth and
reviewed the first policy document on the subject matter.

e Next, in small groups, the members brainstormed solutions for two climate
hazard scenarios. The climate scenarios were pre-selected by City staff
based on their level of impact in New West and likeliness to occur. The
solutions were then grouped into six key themes and were provided input
from City staff.

¢ At the following meeting, members were assigned into groups to work
together to generate recommendations on their assigned theme. Then, each
group had an opportunity to review others’ recommendations, indicate their
level of support for the recommendations, and ask clarifying questions.

e By the end, members refined and strengthened their recommendations
using peer input.

She continued and explained that there were a total of 16 recommendations that
they would be reviewing and voting on.

Before voting began, the facilitator reminded the members about consensus and
asked members to consider the question, “Can | live with this?”, and that
consensus sometimes involves compromise. The facilitator explained that the
recommendations that would be included in the report to City Council would be
those that receive 75% support amongst the Assembly members in attendance.

(With 29 members in attendance for the April meeting, 22 members were required
to vote in support of a recommendation in order it to pass.)

One member commented that they had noticed City Council had recently passed
a bylaw regarding cooling in rental units, and wondered if there was any impact on
the recommendations based on this.

Laura, Manager of Climate Action, noted that the bylaw was put forth, however, it
was not yet adopted by Council. She explained that with more support, there is a
higher potential of the bylaw moving forward.



A member asked what the bylaw was. Laura explained that the bylaw put forth
was to implement a requirement of landlords to maintain a safe temperature in at
least one living space in rental units occupied by a tenant (Council Report from
March 30, 2026).

Each of the proposed recommendations was then reviewed one at a time. The
recommendations that had green stickers (indicating support) from the previous
meeting were moved directly to voting. The facilitator opened conversations for
recommendations that could require further edits prior to voting.

Group I: Building Retrofitting

1.

The City of New Westminster should lobby the provincial government
to introduce legislation requiring building owners to provide cooling
retrofits that ensure livable temperatures within individual units by
2030.

93% (27 out of 29) members voted in support of this recommendation.
The City of New Westminster should introduce municipal tax
incentives for buildings that introduce cooling retrofits, to encourage
uptake of existing support programs (e.g. Rental Apartment Retrofit
Accelerator - RARA).

There was a unanimous vote in support of this recommendation.

. The City of New Westminster should directly provide residents

(owners and tenants) in multi-unit buildings information about cooling
mechanisms, retrofit options and available incentive programs (e.g.
RARA) through existing communication channels (e.g. existing mailers,
online, social media, tax bills, recycling mailers, utility bills).

There was a unanimous vote in support of this recommendation.

The City of New Westminster should provide utility rebate to tenants
and low income homeowners to offset costs of in-home cooling
mechanisms (e.g. portable A/C).

One member shared that they felt concerned about utilities bills
becoming higher, and what would happen if someone who received a
rebate moves outside of New Westminster.

Another member wondered if the City would focus on a specific time of
year, and consider the cost of running a A/C and whether that would be
financially feasible. The member suggested to add specific parameters
to the recommendation since the aforementioned bylaw was not yet
approved.

A member mentioned that some buildings could be running A/C three or
four months in a year. They suggested for the recommendation to be
income-based, with some parameters around the income requirement.
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The facilitator asked how everyone felt about adjusting the
recommendation to include considerations for income.

e One member shared that they didn’t like the idea of the recommendation
specifying “low income” because the term doesn’t consider the number
of members per household. The member explained that a household may
be at a higher income threshold, but most of their income is spent on
rent. The member agrees that income needs to be a consideration in this
recommendation, but it should not only encompass those who are within
the low income threshold.

The facilitator asked the members to vote to replace the term “low income”
with “with consideration of affordability and income”.

The recommendation was revised to:

Revised: The City of New Westminster should provide a utility rebate to
tenants and homeowners to offset costs of in-home cooling mechanisms
(e.g. portable A/C) with specific consideration of affordability and
income.

83% (24 out of 29) members voted in support of the revised
recommendation.

Group 2: Public Cooling Spaces, Shower Facilities, and Rain Shelter

1.

The City of New Westminster should extend the hours of existing indoor
cooling centres during heat emergencies and ensure these centres are
inclusive and welcoming.

97% (28 out of 29) members voted in support of this recommendation.

The City of New Westminster should expand beyond the BC Heat Alert
Response System trigger of two consecutive days at 29°C by adopting a
more flexible threshold for opening additional cooling centres.

One member questioned why restrictions were needed.

Another member, who said that they were involved in the recommendation’s
original group, replied that they were concerned about the current standard.
They noted that we need to take into consideration where the temperature
is being measured because it can vary in New Westminster, for example
temperature taken by the water compared to temperatures at the top of
the hill.

A member requested to change “opening additional cooling centres” to just
“opening cooling centres”.

The facilitator took the request to a vote to remove the word “additional”.
A member shared they felt the word was necessary. The facilitator

acknowledged that it, unfortunately, would not be perfectly worded for
everyone and proceeded with the voted on the changed recommendation.



The recommendation was revised to:

Revised: The City of New Westminster should expand beyond the BC
Heat Alert Response System trigger of two consecutive days at 29°C by
adopting a more flexible threshold for opening cooling centres.

76% (22 out of 29) voted in support of the revised recommendation.

. The City of New Westminster should use a range of evidence including

geographic, topographical (hills), climate and social data to inform the
equitable distribution and expansion of cooling and warming facilities.

97% (28 out of 29) voted in support of this recommendation.

Group 3: Access to Resources

1.

The City of New Westminster should continue working with BC Hydro to
leverage and improve existing incentives/subsidies, and identify gaps in
both the municipal & provincial level programs to develop solutions.

93% (27 out of 29) voted in support of this recommendation.

The City of New Westminster should ensure that its power
infrastructure is equipped to support all new buildings with more energy-
efficient features and retrofits on existing buildings, so that residents
are easily able to participate in energy-related climate incentives and
programs.

There was a unanimous vote in support of this recommendation.

Group 4: Social Supports

5. The City of New Westminster should establish 24/7 weather response

sites, in anticipation of, and during extreme weather events, that are
accommodating and inclusive, allowing residents to bring pets, partners
belongings and mobility devices.

93% (27 out of 29) members voted in support of this recommendation.

. The City of New Westminster should establish a peer-led outreach team

composed of trained community members who gather information,
connect residents with resources, and conduct neighbourhood-based
check-ins during extreme climate events. The program should prioritize
peer connections, such as youth supporting youth, seniors supporting
seniors, and individuals with lived or living experience of homelessness
connecting with unhoused residents.

97% (28 out of 29) members voted in support of this recommendation.



7. The City of New Westminster’s outreach team should be equipped with
ample basic supplies (e.g. water, fans, blankets, rain gear, etc.) to support
the city’s most vulnerable residents during extreme weather (heat, rain,
cold) events.

There was a unanimous vote in support of this recommendation.

8. The City of New Westminster should develop an opt-in registry for
vulnerable residents to voluntarily sign up to receive wellness check-ins,
information, and support during extreme climate events. The registry
should prioritize accessibility, privacy, and multiple sign-up options, and
enable outreach to residents who may be at greater risk during
emergencies, including seniors, people with disabilities, people with
chronic health conditions, and those experiencing social isolation.

There were discussions about the proposed recommendation around how
the registry would be communicated to community members and where
residents would find this opportunity to participate.

Zaria, who facilitated the theme’s original group at the previous meeting,
replied that the recommendation came on a sticky note on their poster by a
different group. This recommendation had not been edited but was being
brought forward to open the discussion.

The facilitator explained that they could add a sentence about
communication.

¢ A member from the original group shared that they talked about
outreach and having representatives from different groups to provide
information.

The facilitator asked if people supported combining this recommendation
with recommendation two regarding the peer outreach team, and include
wording about a City staff outreach team as well.

e A member requested to add wording regarding transit and
HandyDart.

e An additional request was made for adding on wording about formal
and informal communication channels.

¢ A member mentioned that they don’t think we can list all channels.
However, if an outreach team existed, we should not assume that all
seniors know all seniors and that there needs to be multiple avenues
of communication.

Additional details were added to the recommendation and the facilitator
continued with the vote on the revised recommendation:

Revised: The City of New Westminster should develop an opt-in registry
for vulnerable residents to voluntarily sign up to receive wellness check-
ins, information, and support during extreme climate events. The registry



should prioritize accessibility, privacy, and multiple sign-up options, and
enable outreach to residents who may be at greater risk during
emergencies, including seniors, people with disabilities, people with
chronic health conditions, and those experiencing social isolation.

The City should support both formal and informal communication
channels such as: HandyDart, Peer-outreach (see recommendation 11),
Staff Outreach team, etc.

There was a unanimous vote in support of this recommendation.

Group 5: Infrastructure & Nature-based Solutions to Manage Heat & Rainwater

1. The City of New Westminster should provide incentives for residents to
plant trees on their private property by

a. Offering education on the necessary maintenance and upkeep of
trees, and the best selections of trees for their topography and
landscape, and

b. Offering support for major maintenance and upkeep in the interest of
the public and public safety (e.g. supports to trim low hanging tree
branches on private property to prevent accidents), especially for
residents with mobility difficulties.

The following discussions were had on the proposed recommendation:

Laura took a moment to speak to the context of the recommendation and
explained that they had felt this was a great recommendation that strongly
supported the work of the Parks and Recreation team, in particular their
People, Parks and Play project and their goal of increasing trees. She
continued by explaining that the City is challenged with not having a lot of
public space to plant but they want to increase tree canopies and planting
and this recommendation would help strengthen that work.

The facilitator noted that financial cost had been a concern for groups.

e One member questioned the practicality of the recommendation and
who gets incentives and who doesn’t. The member wondered if we are
trying to fix a problem that doesn’t exist. The member shared that they
think Parks does a great job and felt that the second part (B) of the
recommendation was unnecessary.

e Another member said that their concern about part B is that it may have
a very small impact on the community, and they should focus on impact.

e Another member shared that there should be focus on city planting,
boulevards and city trees that rarely get maintenance and there should
be more community involvement to water the trees on your own
boulevards. They said that we need to take ownership of the
maintenance and not just rely on the city. There should be education
offered and encourage citizenship participation.

The facilitator asked if members support the addition of “encouraging
residents”.



¢ A member shared that they had a tree on their property where the
branch was on the sidewalk and because of the lighting, pedestrians
were hitting their head as they walked by. They said that they started
cutting the branches and the City came to tell them not to cut the tree
branches.

Laura provided clarification that the maintenance of the trees on City
property is currently to be completed by City Staff.

The facilitator asked if the member would be able to support of the essence
of the recommendation.

The recommendation was separated into two for the vote (A and B).
Recommendation A was revised to:

Revised: The City of New Westminster should provide incentives for
residents to plant trees on their private property by offering education
and encouraging resident participation in the necessary maintenance and
upkeep of trees, and the best selections of trees for their topography
and landscape.

93% (27 out of 29) members voted in support of the revised
Recommendation A.

The facilitator explained that they felt Recommendation B may require more
conversation due to the challenges that had been shared, but would
continue to the vote:

24% (7 out of 29) members voted in support of Recommendation B. The
recommendation did not pass.

2. The City of New Westminster should review drainage at a city-wide level as
it pertains to parks, catch basins and low-lying areas to optimize and
upgrade where pooling water is causing an issue or risk during heavy
rainfall (e.g. Moody Park, Ryall Park). The City should use solutions like
substrate materials and high absorbent plants to absorb water and hold
liquid moisture.

97% (28 out of 29) members voted in support of this recommendation.

3. The City of New Westminster should incentivize developers to restrict
heat-absorbing surfaces (e.g. solid blacktop) and to incentivize a certain
amount of heat-reflecting or draining ground materials (e.g. rooftop
gardens, turf grid pavers).

97% (28 out of 29) members voted in support of this recommendation.

The facilitator announced that they had now completed topic three and had Zaria
share details of the next steps — presentation to Council.



Zaria explained that the Assembly would be presenting their recommendation on
CCARP and Climate Hazard Scenarios at a regular Council Workshop on Monday,
May 4, and that the Climate Action team would also be presenting their next steps
at the same workshop. She noted that there will be four members who will
present on the Assembly’s behalf and welcomed other members to come out and
support them.

A member asked if they had heard back about the Library Board presentation. The
facilitator thanked the member for bringing up the topic and asked if the speakers
from the Library Board presentation had any key takeaways to share.

Members who presented shared:

¢ One member said that their recommendations were widely accepted by the
Board. They said they made sure that the recommendation presented were
achievable. One of the questions that the Board had was about the idea of
a brand-new library space and what the Assembly would like to see if there
was one. The member said that they explained that the Assembly did not
explore that idea because they knew that it was not realistic and that the
Assembly wanted to focus on more realistic ideas. The member noted for
future presenters to be prepared for questions about recommendations
where there was not unanimous support.

e Another member shared that it was great experience and they found it
helpful to review materials about where the recommendations came from.
They felt that the Board was open to the Assembly’s ideas and welcomed
the personal details shared by the presenters. The member noted that they
acknowledged that the recommendations reflected the diversity of the
New Westminster community, with recommendations developed for
toddlers at story time and vulnerable members of the community getting
help on taxes.

The facilitator reminded everyone that the library topic was voted first during
their initial voting in meeting one.

e Another presenter shared that it was their first time ever presenting in that
type of setting. They were nervous at first but were glad to get it done and
had a script prepared that had helped them. They thanked everyone for
nominating them and allowing them to get over their fear of presenting.

The facilitator thanked the presenters and then shared that Laura had a quick
update on CCARP that she wanted to share.

Laura took a moment to thank everyone for their time and recommendations and
explained that the Assembly’s work was incredibly impactful and important. She
was excited for the presentation on May 4.

Laura noted that there will be a second round of community engagement coming
up in May and they will bring this out to the community, based on some of their
recommendation. There will be surveys and pop ups and asked everyone to
encourage their friends and family to participate. In July, the Climate Action team
will then go back to Council with final feedback.



Introduction to DEIAR (Diversity, Equity, Inclusion and Anti-Racism)

The facilitator did a quick recap of how DEIAR was selected as a topic, noting it
was a Council/City-generated topic. It was also tied for third place by the
Assembly and was highly voted among the Assembly-generated topics.

The facilitator then welcomed back Aftab Erfan (Executive Director at SFU Morris
J. Wosk Centre for Dialogue) who was at the first Assembly meeting and
explained that the reason she is a part of this topic was because of her previous
work experience in this topic.

Aftab explained that it felt emotional to be back and that she had an attachment
to the Assembly. She continued and noted that she will dive deeper into the topic
with Mamadou but first wanted to explain that there are different ways to go
about having a conversation on the topic. She explained they are not going to go
deep into the definitions or the terms of DEIAR because most people have a good
sense of what it means to have fairness and justice. Instead, they would be
focusing on the academic perspective, and the conversation would be a more
rooted experience and a much more advance and complex approach to DEIAR.

Aftab explained that sometimes DEIAR gets framed as a topic that only belongs to
certain people, but this topic actually belongs to everyone. Some of us may have
personal experiences and all of us are equity seeking. She said an example of age
discrimination, where all of us were considered too young or old at some point,
and it happens to all of us. She mentioned disability and how most of us will
experience some sort of disability at some point in our lives. She shared another
example about race and that it is fixed, but everyone is only one marriage or love
affair away from having mixed multi-racial families and most of us belong to mix
racial communities, classes, neighbourhoods, etc.

She continued by sharing an experience she had in a previous role, where there
was an issue with a community centre for being called racist because the
community centre had cancelled a basketball ball program that was mainly
attended by black and Indigenous community members who had loved the
program. She went in and talked to the community centre and they explained that
there was a guideline they were required to follow, which stated that they should
not run a program that had less than 25 people enrolled. The program had only 19
people registered so they had it cancelled. She said that the community centre
was horrified of the accusation of being racist and explained that they were only
following the guidelines that they were given. She explained that the staff did not
do anything wrong, however, the basketball program was important for kids who
were enrolled. She explained that the program provided a safe place for the kids
to be. The staff acknowledged the importance of the program and worked on an
exemption to that rule to put the program back in place. Aftab explained that in
that situation, although racism was not intentional, racism was embedded in the
system that they staff worked.

She explained that there is a difference in individual and institutional racism.

She said that when you look at data in inequality and inequity, globally and locally,
we have come a long way but, at the same time, there is a long way to go. She
noted that sometimes people say certain places are better compared to others,
but there are still a lot of work to do and people are still experiencing
discrimination. Yes, it is better and yes, it is still not there. A lot is both.



A reminder of the group norms were shared:

¢ Respectful dialogue. Remind yourself of time when you were curious, that
is conversation you want to bring

e Speaking from experience: We often don’t know what someone else may
have experienced.

e Repairing harm: Pay attention if someone hurt.
e Sharing space: Be cautious of how much are you contributing.

¢ We don’t have to go deep in to personal but there may be times when
someone may to share a personal reflection or experience and that is okay.

Aftab continued and welcomed Mamadou Bakayoko, Manager of Diversity, Equity,
Inclusion and Anti-Racism at the City of New Westminster.

Mamadou and Aftab participated in a Q&A session where they shared past
personal and professional experiences related to DEIAR, including the work that
Mamadou is doing at the City. They explained that the Assembly will focus four
themes for their DEIAR topic:

e Interactions with City staff
e Access to programs and services
e City communications and website — the way information is presented

¢ Navigating city processes, like paying taxes and interacting with
bureaucratic systems

Members were given an opportunity to ask Mamadou a few questions.

¢ One member asked if there was an area that stood out to Mamadou when
he started his work at the City and would like to explore that area further.

He replied that when you have the way of thinking he has, nothing is perfect and
believes there is a lot of work to be done and there is a lot of internal work that is
currently in motion. He mentioned that Climate is one area where a lot of work is
being done already.

e Another member asked how welcomed he felt when he arrived to his job at
the City.

Mamadou replied that it had been amazing and that his team was great. He noted
that he understands that there may be times when he may butt heads with other
people, but everyone he met had been very nice.

e The member thanked them for sharing openly and mentioned an experience
they had with an employer in a past role. They said that their legal/finance
department took on the EDI (equity, diversity and inclusion) work, and
explained that they had felt it would have been better to have a separate
standalone department for EDI. The member wanted to know which
approach is better: EDI as a separate department versus integrated within
departments.

He replied that it can go different ways. He mentioned that he worked with his
Director to implement a plan for him to get to know other staff and departments,



as well as the difference cultures in different areas of the City. Through this, he
brings ideas that he feels is important to the table. For example, he created an
Employee Resource Group that brings together staff from different areas of the
City. He explained that the City’s DEIAR framework is very strong and goes
beyond pointing out differences. He continued that DEIAR is about the system,
which can be hard to change if there is no support from leadership. He feels
fortunate to have that support at the City.

¢ A member asked Mamadou if he is just looking at the grievances or if he is
looking at tools for impact.

Mamadou shared that sometimes there is a thin line with DEIAR taken in a place
of grievance, and he tries for that balance. He shared that his day-to-day work
doesn’t intersect with labour relations. He mentioned that there are tools that he
is working to create to develop solutions.

Aftab commented that they want to make things better so everything doesn’t
become grievance.

e Another member thanked Mamadou for attending the meeting. As many
people may look at the political side of DEI, the member wondered how can
we go into discussing DEI without alienating others?

Mamadou showed his appreciation for the topic of the question. He shared that it
is making sure people understand that it is not “one vs one”; but rather it is about
creating a sense of belonging and looking at who is feeling invisible. He
encourages people to think about who are the people that the system is pushing
aside without noticing. It is not about being left or right but about making sure we
listening and observing.

At 11:38am, the Assembly took a 15 minute break.

The meeting continued at 11:53am. Aftab introduced polarity mapping, which she
explained as concepts that are true yet different at the same time.

Aftab drew a up a polarity map and used the example of Work Hard on one side,
and Aeston the other side, and noted that each has an up and down side and
briefly explained how the polarity map works and the obstacles you may face:
example provided reference working hard, and the benefits of working hard that
come with it and things looking positive but that at some point you may over work
and begin to see negative impact of working so hard. The next stage is when you
think you should rest, and for awhile that may feel great and may make you feel
fresh but then you may begin to see the negative sides of resting too much and
circle back to thinking you should work again and this is basically the rest of life
and becomes dynamic process of forever groove. If you have experience with
organization life, common on polarity, all should be in one place. Then you get
negative side. De centralize. And than centralize. Going back and forth between.
We will work with the concept of these polarities of the strategy

Polarities are not problems to resolve, but ongoing the interdependent tensions to
manage.

We need to find creative ways to manage because the problems don’t go away.

We will always have polarities of rating the same and different.



The point is there is no right way. There is positive and negative side. Take this
polarity and explore the positives and negatives. What works and doesn’t work. So
when we look at the city, we look at different options’

Aftab unintroduced the next group activity where in groups, each table would
work with a staff member to focus on one quadrant at a time of the polarity map

Make systems that work the same way for all (treat everyone the same)
e Quadrant 1: What are the benefits (upsides) of treating everyone the same?
e Quadrant 2: What are the downsides of treating everyone the same?

Customize the system to work differently for different people (treat people
differently)

e Quadrant 3: What are the upsides of treating others to their own needs?
e Quadrant 4: What are the downsides of treating others of their own needs?

Each group spent approximately ten minutes discussing each of the quadrants.

After the activity, Aftab asked if anyone was noticing any patterns or had any
reflections to provide on what they were talking about.

e We are all different, we are all the same, and it’s all good.

e | think if you had the slide with the word bi-polar it would be a good
example. We are all kind of bipolar and it is important to look at the
positives and negatives, and it is good to recognize that.

Aftab commented that in reality, the way we make decision or policies is a mix of
these to some degree. We want to keep our thoughts in the top positive
quadrants as much as we can and tweak services or behaviors. We need to
consider what is the right mix and how do we keep it in the positive and reduce
the negative?

e This was an eye-opening opportunity for learning. | understand better.

Aftab commented that the topic (DEIAR) deserves deep engagement and thanked
everyone for being a part of the conversation and for also taking care of each
other. She asked that for the next meeting to pay attention to your interactions
with the City so that they can use that knowledge in their conversations at the
next meeting,

NEXT MEETING

The facilitator thanked both staff and members of the Assembly for their
participation. She noted that for the members who were selected for presenting
on CCARP that their planning meeting was on Monday.

e A member of the Assembly shared details of Chief Rhonda Larrabee
public memorial that was taking place the following day (April 12) from
2:00 -4:00 pm and welcomed everyone to attend.



Zaria then shared details for the next meeting on Thursday, May 14 at 6pm at
Century House.

She also noted that they received the results from the poll regarding a day for the
Assembly’s wrap up celebration and have confirmed it will be Tuesday, June 23
at approximately 6:00 pm and would be sending additional details out soon.
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