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OPENING REMARKS 

Facilitator Nicole Armos, opened the meeting at 9:06am and announced that currently 
they were three people shy of meeting quorum. One additional member arrived and 
they continued by saying they were now down to two members short. They continued 
by explaining that they would wait until 9:30 am for additional members to arrive, and 
they would need to discuss as a group how they would like to proceed with the 
meeting if quorum was not be met then. The facilitators instructed the group to take 
some time to review the provided material on the tables and explained they could 
begin once another member joined. 

At 9:14 am, the facilitators came back and continued to explain the situation of still 
being two members shy of meeting quorum, however that they were going to 
continue for now and review the agenda and policies. The facilitators shared that at 
9:30 am, they were going to review the status of quorum and then make a decision. 
The facilitator took time to thank everyone who was present, as well as apologized to 
the members for the situation they were in and mentioned that this was the first time 
not meeting quorum had occurred in the Community Advisory Assembly process in 
New Westminster. 

The facilitator continued with a land acknowledgement and a personal reflection of 
New Westminster’s reconciliation journey. We recognize and respect that New 
Westminster is on the unceded and unsurrendered land of the Halkomelem speaking 
peoples. We acknowledge that colonialism has made invisible their histories and 
connections to the land. As a City, we are learning and building relationships with the 
people whose lands we are on.   

The facilitator let everyone know that the plan for the meeting would be reviewing 
recommendations related to non-traditional public spaces, and that they would share 
the next steps for the upcoming Assembly generated topics.  

The facilitators mentioned that the meeting agenda was currently running a little 
behind as the group waited for additional members to arrive before the meeting was 
formally started.   

Due to not meeting quorum, the facilitators took time to have a quick discussion to 
review the Terms of Reference with the members present, focusing on the sections 
of Quorum and Attendance.  

 

Excerpt from Terms of Reference: Quorum 

Regular attendance and active participation of Assembly members is a high priority, 
given the aim of the group to provide advice as a representative cross-section of the 
community. A quorum shall consist of two-thirds of the Assembly members (24 out of 
the 36 members).  

If a quorum is not present within 30 minutes following the meeting start time, the 
members who are present may decide to adjourn the meeting, or continue to meet 
with the understanding that no decisions or consensus can be reached.  

 

Excerpt from Terms of Reference: Attendance 
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Members will be asked to tell City staff in advance whether they will be able to 
attend a meeting. 

Assembly members will be asked to do their best to attend meetings, with exceptions 
made for unexpected life events. If a member does not stay in communication over 
two missed meetings, they will be notified by staff that they have the option of 
resuming communications, withdrawing from the Assembly, or being subject to 
removal from the Assembly. Efforts should be made by staff to understand the 
member’s circumstances and to gather any feedback they might have about how the 
Assembly process is going for them. If a member remains uncommunicative, staff will 
recommend to Council that they be removed from the Assembly. Any members who 
withdraw from the Assembly should be offered an exit interview with City staff or the 
Facilitator. With consent, feedback from any such interviews will be incorporated in 
the term-end evaluation findings. 

After the first four months of the Assembly term, members who leave or are removed 
from the Assembly will not be replaced by new members, and instead the size of the 
group would be adjusted down for that term to reflect active membership. This is in 
recognition that key learning takes place and relationships are formed in the initial 
meetings of the term. Quorum requirements would also be adjusted to reflect the new 
total membership 

  

The Facilitators continued by mentioning that they were still two people short of 
quorum, and that the group had two options per the Terms of Reference: they could 
either adjourn the meeting, or alternatively, they could continue and review the 
recommendations for the non-traditional public spaces by commenting, editing, and 
getting them as close to the finish line as possible. However they would not be able 
to vote to approve the recommendations as a group. Everything else on the agenda 
would be able to continue as there would not be any formal voting planned. The 
facilitators shared that it was for the Assembly members to decide collectively 
whether they would prefer to end the meeting or continue the discussions and not 
vote. 

Another member arrived at 9:21 am and a recount was done by City staff, while the 
facilitators provided information of where the washrooms were located, and 
mentioned that there was a quiet room located downstairs to the left. They reminded 
everyone the importance of self-care. They also mentioned that snacks and 
refreshments were available, and lunch would be served at the end of the meeting.  

The facilitators then reviewed the Assembly group agreements, highlighting areas of 
bringing out the voices of members who may be a little quieter as well as respecting 
privacy. They also noted that there were visitors in attendance to observe.   

After a recount of members present, City staff and the facilitators confirmed that 23 
members were in the room, and they were still one person short for quorum. 

The facilitators shared a slide with a quick overview of what was discussed in the last 
meeting, highlighting the last point on the slide “Now we move to voting, with a goal 
to reach consensus.” They also reviewed what consensus was (general agreement), 
however due to not meeting quorum, they mentioned this might not be relevant for 
today’s meeting.  

At 9:23 am, the facilitators asked the members how people were feeling about 
continuing if additional members didn’t show and quorum was not met. They 
acknowledged that people present in the room might be feeling frustrated, and 
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reiterated that they really appreciated everyone who was in attendance. They advised 
that the group could still have a productive session if the meeting were to continue, 
however, they noted that no voting could take place, and the members could still 
decide that the meeting would adjourn.  

• One member asked if in case the meeting was to not continue, if there 
would be a replacement meeting.  

The facilitator replied that there would not be a replacement meeting and that if the 
meeting was to adjourn, a lot of the content from this meeting would be transferred 
over to the agenda in January. However, if the meeting were to continue, only the 
voting portion of the agenda would need to be moved over to the January meeting.   

• A member commented that they felt the group did so much deliberation at 
the last meeting and they felt this meeting could move forward. 

• Another member mentioned that they were not present at the last meeting 
and were wondering if people who are not present at a meeting could 
contribute to topics and discussions via email afterwards. 

The facilitator replied that if they were unable to make it to the last meeting, then 
they can sometimes add comments submitted by email into the group notes. They 
also mentioned that members who were not present at the meetings would not get a 
chance to vote in any consensus processes. They would be welcome to send an email 
with thoughts and comments, however, they would not get a vote. They reminded 
everyone of the importance of being present at the meetings.  

• A member asked if the Assembly members had agreed on the Terms of 
Reference. They also asked if there could be an exception where the 
Terms of Reference could be changed for this one particular meeting.  

City staff member Zaria Alibhai, Supervisor of Public Engagement in Community 
Services, addressed the question by stating that unfortunately it would not be possible 
due to the fact the Assembly is a Council appointed committee, which meant that the 
group would need to abide by these rules based on British Columbia’s Community 
Charter. She also mentioned that Council approved these Terms of Reference at the start 
of the Assembly term, so at this point changes to the Terms of Reference would not be 
possible without their approval. 

Other members shared their thoughts:  

• The process is more important than the voting and it is rude to all of us 
here and those on the library team who came out this morning. 

• Amend the agenda for the day. Some of us took time of work or re-
arranged our days and I want to continue with the meeting. 

Zaria mentioned that if anyone had phone numbers of those members who were not 
present and if they could to reach out. She also explained if the group decided to 
continue the meeting and if someone else was able to join and quorum was reached, 
then a vote could still take place. 

The facilitators asked the members with a show of hands who would like to continue 
with the meeting. All members of the Assembly raised their hands to show their 
interest in continuing with the meeting. Based on the count, the facilitators 
announced that the meeting would proceed.  
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• A member shared they felt it was rude that people didn’t show up and 
asked how many people actually reached out prior to let staff know that 
they would not be at the meeting? Everyone has somewhere else they 
would want to be today, but each and every one of us signed up to be a 
part of the Assembly. You are either with us or not. 

The facilitators noted that there would be a message sent after the meeting, 
especially to those who were not present at this meeting. They also mentioned that 
there would be further discussion about attendance as a group, but also with some 
members individually.  

• A member asked that, due to this being only the second year of the 
Assembly, what rules were in place for those who did not let staff know 
prior and if they don’t show up to the next meeting too. They also asked 
what the process would be like to remove those members from the 
Assembly membership so the group could carry on.  

Zaria replied and explained that there is a section specifically on attendance in the 
Terms of Reference that covers expectations and absences  

• Another member asked “If worst case scenario, for example, if ten people 
say they don’t want to come back to the Assembly, what is the process? 

Zaria replied that if that were to happen, the Assembly could adjust quorum numbers 
to match the new number of members. She continued by mentioning that staff would 
send the Terms of Reference out so that everyone could review them again.  

One of the facilitators re-iterated that they take this seriously and staff would be 
emailing and speaking to individuals who did not show up at the meeting. 

 

CONSENSUS RECOMMENDATIONS FOR NON- TRADITIONAL PUBLIC 
SPACES  

They continued by mentioning they would begin reviewing the drafted 
recommendations from the last meeting. She explained that light editing was done 
based on what the group discussed, and that she tried to reflect the Assembly 
members’ discussions as accurately as possible. She shared that, as a group, they 
would review each point and asked members to only raise their hand if there was 
something burning to comment on, and that they would make notes on each 
recommendation as they continued.  

The facilitators reviewed each recommendation at a time, allowing members to 
provide any feedback.  

Park-Like Streets 

Recommendation one:  

Draft: When selecting the location of park-like streets, the City of New Westminster 
should strike a balance between spaces that are accessible and well-utilized by 
pedestrians, while minimizing impact on vehicle traffic.  
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• A member questioned the wording ‘minimizing impact’ instead of ‘minimally 
affected’ was chosen, and suggested they change the wording to 
‘minimally affected. 

The facilitator asked the members to share if they felt comfortable with the language 
used, and noted they could come to an agreement but not a decision.  

• The same member asked for more information about the choice made in 
editing and why, as facilitators, they prioritized this word choice of 
‘minimizing’ instead of ‘minimally’.  

The facilitator noted that there was a side by side comparison printed on the tables. 
‘Minimizing’ was the language used by the Assembly members initially. When we edit, 
we try to use a similar format for each recommendation. There may have been 
wordsmithing that resulted in changes by accident. She said that the facilitators 
would flag this change in the document, but also reminded the members that they 
could not vote on the change right at the meeting due to not meeting quorum. She 
continued by explaining that these were good questions, and their intention was not 
to change the essence of the language.  

Recommendation number two was reviewed with no changes, and they proceeded to 
the next. 

Recommendation three was reviewed: 

Draft: The City of New Westminster should ensure that design choices go beyond 
minimum standards to actively foster safety and accessibility, including through: 

a. Features that support traffic calming and pedestrian safety, such as speed limit 
reductions, signs, barricades, curb extensions, and the separation of green 
spaces and seating from traffic; 

b. Sufficient lighting; 
c. Paths that comply with relevant Accessibility Standards 

 
• A member mentioned they were interested in adding but not limited to 

before the list. They shared that they agreed that everything on the list 
was important, but there could be some exceptions, and additional features 
might be considered in the future.  

• A member shared they didn’t believe any of the items on the list were 
meant to be comprehensive in response to the previous comment.  

The facilitator noted the requested change.  

Recommendation four was reviewed: 

Draft: The City of New Westminster should incorporate cost-effective and durable 
amenities that encourage diverse activities year-round, such as: 

a. cooling mechanisms such as trees, shading and misters 
b. water fountains 
c. dog-bags and garbage cans 
d. community libraries 
e. play spaces 
f. murals 
g. quiet spaces  
h. gathering spaces 



 

7 
 

 
• One member asked for something related to a seating space be added in, 

such as benches.  

The facilitator noted the requested addition.  

 

Pocket Parks 

Next, the group moved on to review the recommendations surrounding pocket parks.  

Recommendations one and two were reviewed with no comments from the Assembly. 

Recommendation three was reviewed: 

Draft: The City of New Westminster should ensure pocket parks have welcoming 
seating options. Seating should be made with durable and climate resilient materials 
and design seating heights and configurations to maximize accessibility for diverse 
users.  

The facilitator asked the member who previously expressed seating area” be added to 
an earlier recommendation if the wording in the recommendation was okay, or if they 
would like to add to the previous recommendation in addition to this recommendation.  

• One member commented that they were okay with the recommendation as 
is.  

Recommendations four and five were reviewed with no requested changes.  

 

Recommendations with further discussion required 

Next the facilitators reviewed the recommendations that they felt required further 
discussion, based on the group discussions and voting at the last meeting.  

Recommendation one:  

Draft: City prioritize safe, proper lighting, sustainable cost-effective designs that are 
interactive and inclusive, tailored to the needs of the neighbourhood through 
meaningful engagement.  

• One member shared they felt the mention of lighting was a very specific, 
practical feature, while other features mentioned are more abstract. 

The facilitator commented that lighting was already mentioned in both park like street 
and pocket parks recommendations.  

• Another member shared to bring in ‘proper’ or ‘sufficient’ to the 
recommendation.    

They noted the requested addition. 

The next recommendation discussed was: 

Draft: Prioritize family friendly pocket parks 
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• For example non-smoking and alcohol free  

The facilitators asked if there would be anything to add to the recommendation, in 
case this would be included in the list of recommendations.  

• A member commented: What is the size of a pocket park? Their impression 
is that a pocket park is built on an unused land that is too small to build 
other things on. If it is only a quarter of a lot, there would not a lot of 
space to put much in there.  

• A member mentioned that if there would be washrooms at these pocket 
parks, they would be worried about the washrooms being misused for 
drinking or drugs. 

• A member shared that they felt it was a wrong assumption that family 
friendly meant alcohol free and non-smoking. They said that prohibiting 
drinking would not automatically result in alcohol free spaces because 
there might not be bylaw or police officers to actively enforce the rules. 
They continued to share that there would also be a lot of people without 
families who would not want alcohol or smoking in parks. They mentioned 
that they knew there were bylaws in place already, and they could only 
hope people would respect those bylaws.  

The facilitator replied in agreement that the City already has bylaws in place 
regarding this. 

• Another member commented they were interested in learning more about 
the decision surrounding the topic. During COVID they opened up drinking 
in parks and they have since expanded it and would like to know what the 
City’s plan is with this going forward. 

The facilitator responded that they could take this question to the City’s Parks team 
and report back to the Assembly at the meeting in January. 

The next item about including mentions of washroom in recommendations was then 
discussed, highlighting that the discussion at the last meeting around the inclusion of 
washrooms was a controversial topic, and the group had not gotten to an agreement. 
A further discussion could be had, however they could not vote on it during this 
meeting.  

The facilitator continued by explaining to the members who were not at the previous 
meeting that the first group believed inclusion of washrooms was an important 
consideration for pocket parks, however, they were not sure if it would be viable. 
Based on this, this group decided to remove the mention of washrooms from the 
recommendations. However, the second group wanted to add it back as they felt 
recommending the City to include washrooms in pocket parks would still be 
important. This was one area that had the most extensive discussion, and that pocket 
parks would tend to be quite small (half a lot), as well as that they were not talking 
about big public spaces.  

Members shared their thoughts on the recommendation: 

• If the pocket park doesn’t have the infrastructure or if it is not close to 
another area with a public washroom, could we consider one gender 
neutral stall or adding a porta a potty? 

• If the parklets space is feasible to install a bathroom, it would be helpful. 
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• I would be disappointed if we don’t have some language with bathrooms 
and the importance around it. 

• I was a part of the second group and thought it felt strange that the first 
group removed it, but there are different feasibilities for different sites. I 
thought it was a bit odd but [the need to consider installing washrooms 
still should be represented somewhere. 

•  It would be location dependent 
• From my world travelling experience, washrooms are an issue everywhere; 

where they are not available. When you have a washroom in restaurants or 
service area, if you encourage more public use in propriety settings. 
Restaurants have washrooms and they have to offer to anyone who comes 
in. 

• Private businesses do not have to let people use their bathrooms. There 
are horror stories from some businesses. Pocket parks are local, and you 
are not going to travel to pocket parks because it will most likely be in 
your neighborhood. People will plan if they feel they need washrooms. They 
felt it was important to keep in mind that there are issues with drug 
misuse in public washrooms and keeping them clean. It is a nice idea but 
we have to remember if it is affordable and how they can be maintained. 

Sayano Izu, Public Engagement Coordinator for the Community Services 
department, mentioned that some teams at the City have already been working on 
a City-wide Public Toilet Strategy, and that she could follow-up with Assembly 
members after the meeting with information about the project. 

The facilitator thanked everyone for their contribution and mentioned they would 
finalize the conversation next month. 

 

NEXT STEPS FOR TOPIC SELECTION AND ORDERING  

Zaria then explained the process of the next steps and how they might want to 
present their recommendations on Non-Traditional Public Spaces to Council. She 
mentioned that due to not meeting quorum at this meeting, this decision of whether 
to present the recommendations at a Council meeting or workshop, and who would 
present needed to be taken offline or to the January meeting. She also shared that 
the Council meeting or workshop date would potentially have to be moved to a later 
date, however, she shared the two presentation format options to the members for 
their consideration: 

 

• Council Workshop – January 19, 2026 at 1:00pm 

This option is a bit less formal and the Assembly would present their 
recommendations to Council and be able to engage in dialogue as well as have the 
opportunity to ask questions and invite Council to discussion. This option allows the 
Assembly to have more time (approx. 30 minutes) however this meeting is in the 
daytime so there may be limited Assembly presenters available. These workshops are 
considered lower profile as well.  

 

• Regular Council Meeting – January 26, 2026 at 6:00pm 
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These meetings are held in the evening and may work for more Assembly 
members’ schedules and are considered more formal. Media attention is more 
likely. However the Assembly would have a maximum of 10 minutes to present, 
followed by comments from Council and clarifying questions, and less 
opportunity for dialogue.    

 

She continued by explaining that they would come back with new dates because they 
would not be voting to sign off on the non-traditional public spaces recommendations 
during this meeting, but encouraged the members to consider who they would want 
to nominate for this; she let everyone know they could nominate themselves if they 
wish, or other members. 

She continued to share that if someone was nominated as a speaker but is unable to 
make a date or would not want to present, then they would be able to pass on the 
opportunity to the next highest nominated person. She mentioned that there would be 
other opportunities in the upcoming months to present to Council on other topics.  

The facilitator let everyone know that the non-traditional public spaces topic was 
almost done. They then mentioned that they would be reviewing the voting results for 
the Assembly member generated topics tallied from the last meeting. The slides 
showed the suggestions with the most votes. They also presented a slide to show the 
other staff suggested topics that were shared in the beginning of the term as some 
of the Assembly generated topics were similar.  

 

The top suggestion with the most votes, at nine: “What infrastructure improvements 
can be made prior to natural disasters? Fires, floods, earthquakes. Prep needs to be 
done before these things happen—climate-change related or other”. The facilitator 
mentioned that the Staff generated topic of Climate Adaption was a tie vote amongst 
the topics that were originally presented, and that they will check with City staff if 
there is interesting overlap.  

• I know from some of the people I talked to about this last meeting. The 
reason this was introduced, is because it is to work in advance rather 
than after. 

 

Another topic generated by members,:  “How can New West promote diversity, 
equality, equity and inclusion in all programs and services?” (4 votes) was highlighted 
because it is similar to the DEIAR topic proposed by staff. The facilitators shared that 
we would not want to have two topics tied to the same thing 

Another topic generated by members: “Bridge service gaps for the growing population 
of New West. Maybe look at current zoning rules and enables new services that 
should grow with the population,” was mentioned by facilitators. This might not be an 
appropriate topic as the City of New Westminster may not have much authority and 
the topic is more in regard to provincial legislation.  

 

For topic 3 generated by Assembly members: “How can New Westminster alleviate 
the housing crisis?” 
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The facilitator mentioned there is some current engagement opportunities already 
happening in New Westminster right now related to housing.  

The facilitators then shared additional details for the next steps on topic selection. 
The members were reminded of the topics that were already discussed and the topics 
that had a tie vote, as well as to consider opportunities to merge topics. The 
facilitators also asked the members to consider topics within municipal jurisdiction, 
ensuring there is an opportunity for influence.  

 

• One member shared details of his previous employment background and 
mentioned a requirement that, when something major happens, they 
need to find out what they need to do support the public. They 
continued by commenting that, for staff at the City, it is their job to do 
their best to service the city. The member asked if they should, instead, 
be thinking more about what they are not doing. 

 

The facilitator continued with an example of the library topic, where they ask them 
what they wanted to discuss. And any topic they put forward has to receive some 
support from staff and Council for it to be viable.  

 

EXPERIENCES WITH LIBRARIES: SMALL GROUP DISCUSSIONS 

Before the Assembly went into a 15 minute break, the facilitators asked members to 
take 10 minutes to share in pairs a personal memory they have had with a library and 
why this memory stands out for them. 

After the break, the facilitators had the members come back to their tables and have 
small group discussions on the following topics: 

 

“What is the best library program that you ever attended, what was so special about 
it?”  

And/or  

“Is there a certain library program that you wish the library would offer?” 

 

They asked the members to answer the questions on post-it notes and discuss their 
written responses with members in their table groups. The facilitators also informed 
them that their answers to the questions do not have to be related to New 
Westminster.  

 

Members began the activity and table discussions. 
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After 10 minutes for the activityies, the facilitators began a share back discussion, 
reminding everyone to project their voice as much as possible when speaking and to 
use the microphone., They asked members to share, in popcorn-style, any key themes 
that came up in their group conversations. 

 

Members shared the following: 

• Libraries are very important. When I came to this country, I did not 
know English and the library is where I learned. Priority is for 
newcomers and seniors. People are happy at the meeting and during 
extreme heat, people go to the library to cool down. The library is 
important. 

• Programming and opportunities for new tech literacy, and support to 
learn how to use computers.   

• Loan books and loan a hammer. The library should go to their users 
about what the users think they should be doing for the future. They 
should know what their users are wanting and address that. 

• Research as well as tech programs. Social media aids that include pros 
and cons. Life skills should also be offered because this seems to be 
lacking in schools, as well as AI and tech. 

• Libraries should be making things easier for seniors and facilitate a lot 
of services online that are only accessible for seniors. They could also 
expose young people to more foreign films and in more natural ways. 

 

One of the facilitators mentioned that they were recently at the library in the New 
Westminster and noticed there is currently a program on AI happening.  

 

ASSEMBLY TOPIC 2 – LIBRARIES  

Next, the facilitator announced that they would be beginning the next topic and 
introduced the next presenter, Carolyn Caseñas, Chief Librarian at the New 
Westminster Public Library.   

Carolyn began by expressing her gratitude for the library being number one of the 
topics voted by the Assembly. She explained what she would be talking about during 
the meeting and then took the opportunity to personally introduce herself her and her 
background. 

She continued her presentation by sharing a slide on Governance and Funding 
including information on the BC Library Act.  

She reviewed the NWPL Board of Trustees, including introducing two of the Trustees 
who were present at the meeting: Darius Maze (co-Chair, Finance Committee) and 
Stephanie Lau (Public Art Committee).  

Carolyn explained how the library is funded: 90% of funding comes from the City of 
New Westminster and 10% of funding comes from the Province as well as other 
sources, such as grants and donations, and noted that recently some of their funding 
had been slashed.  
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Carolyn shared more information on the NWPL’s Vision and Mission, as well as some 
of the collections and services that the library offers.  

 

Carolyn presented 2024 data that described the library’s impact, which included: 

 
295,129 visitors to both the Main Branch and Queensborough Branch locations 
811,332 items borrowed (physical and digital)  
34,019 sessions on the public internet computers  
2916 new library cards issued  
21,056 people attended library programs 

She highlighted that the number of children and teen users have remained stable and 
that adults remain the main library users. However, the plateau may be due the 
preferential change in format, such that they found adults may prefer digital materials 
over print. She noted that while there are these increases, there is a drop in the 
circulation of materials. 

Carolyn announced that the library has a few projects on-the-go, including a survey 
that closed a few weeks ago and their Strategic Planning is kicking off in the New 
Year. She continued by explaining the Assembly is unique in the fact that they are a 
cross-section of New Westminster residents. She acknowledged that some members 
may currently be non-library users, but was excited to begin engaging with them. She 
explained that libraries can have mean different meanings to different people, and 
asked members to think about how the library should adapt and change its role and 
services in meeting to meet the changing social landscapes as well as what the 
priorities of the library should be. 

She noted that a lot of members have already talked about what is going on at the 
library, and then reviewed a couple slides highlighting some of the activities currently 
happening in the month of December, including baby and toddler socials, play and 
reading time, resume clinics, conversation circles for those learning English, as well as 
information sessions for those requiring assistance with tech and filling out different 
forms, etc.  

She then asked members a series of questions about how well they knew the library 
and welcomed them to share their answers out loud.  

First question: 

“Anecdotally, library users are spending more time in the library. Why do you think 
they are spending more time at the library? 

a) To study or do group work 

b) To use computers, Wi-Fi, or other library technology 

c) To work remotely 

d) To hang out 

e) To play in the kids' area 

f) To read newspapers 

g) All of the above” 
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• One member replied, G all of the above. 
Other members nodded in agreement  

 

Correct, there are different groups of different needs and it is not our role to privilege 
others over each other. 

 

Next question:  

“Library staff can… 

•Log in to your bank account and help you with your transactions 

•Book an online lab appointment or access your results 

•Find rental housing for you 

•Teach you how to use your new phone 

•Type a letter for you” 

 

• Multiple members replied with else.  
• Another replied with, depends. 

 

Carolyn answered that it is a yes and no. Library staff can show and help you 
navigate, but they do not and cannot login for you. There is information you may not 
want us to know and it is not our place to help you to do financial transactions, for 
example. Staff want to empower you to do tasks on your own, but we are there to 
help you get started. The best people to help you navigate sites such as your bank, is 
the bank as it is their product. 

 

Next question:  

“Can library staff… 

• Lend a laptop to a hospital patient who is unable to get a library card? 

• Confirm that you have the correct legal forms for a proceeding? 

• Look up medical information for you over the phone? 

• Witness my legal document since I am a library regular? 

• Help you with your resume and job search” 

 

• A member asked if all librarians are notaries. 
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• One member replied with no.  
 

Carolyn responded that people think library staff know everything. However, they are 
trained in the art of science of finding and evaluating information. Our role is to help 
people get started but you do need a library card to borrow a laptop. She noted that 
they are not notaries or medical professionals but they can recommend resources. 
She also noted that they are not gate keepers but are more like facilitators. 

• A member asked how much assistance does the library offer in job 
search? 

 

Carolyn responded that they can offer help with resumes.  As the library is a good 
place to bring together as a many people as possible, they partner and host resume 
clinics at the library  

 

Next Question: 

Agree or disagree: Library staff are responsible for… 

• Watching unattended and/or unsupervised children in the library 

• Monitoring personal items left unattended in the library 

• Monitoring the public parking lot and enforcing parking restrictions” 

 

• Members responded with no. 
 

Carolyn replied and said that they are not acting in the place of parents and 
recommends to keep children within hugging distance.  

She then asked the members if they think libraries are responsible for monitoring 
personal items.  

• Members responded with no.  

She then asked if members think libraries are responsible for monitoring and 
enforcing parking. 

• Members responded with no.  

Carolyn confirmed that monitoring the public parking lot and enforcing parking 
restrictions was a City function and to call the City if they see an issue like this.  

The facilitators thanked Carolyn for her presentation and let the members know if 
they haven’t visited a branch, that they are encouraged to do so before the next 
January meeting. 

PLENARY AND BREAKOUT DISCUSSION ON LIBRARIES  
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Next, the facilitators introduced the Soft Shoe Shuffle activity and explained the 
objectives for the activity: 

• Lets people show where they stand without pressure or fixed positions, 
• Makes quiet or uncertain views visible in a simple, low-stakes way, 
• Helps the group see patterns and differences before deeper discussion, 
• Builds comfort and openness by using movement instead of debate. 

They instructed members to move to the downstairs lobby to begin the activity.  

During the activity, members shared their thoughts on different experiences, 
expectations, and visions for the New Westminster Libraries. When a member shared 
a statement, other members moved in the direction of the speaker if they agreed with 
their statement. The facilitators used a generic example to explain the activity further.  

The facilitator shared the first prompt: “When I am in the library sometimes I feel…” 

A member shared:  

• Ignored- if I am trying to find something. I feel like I am having to try 
and figure it out on my own. 

The facilitator announced: If you have that feeling, go towards the member and if not 
go to the other side. 

• Another member shared that they like to be ignored at the library. 

Members moved to different areas of the room depending on what statement they 
agreed with.   

• One member shared: If I have question that I know I can ask, I will try to 
take the initiative to find someone at the information desk because that 
is what I have been trained to look for.  

Some members moved in the direction of the member.  

 

• A member mentioned: I haven’t been to the library in 20 years. I don’t 
go in because I use online resources and feel libraries are more geared 
towards children. 

The facilitator asked how libraries can adapt. 

• By introducing more languages.  

A large amount of members moved in the direction towards the member in 
agreement.  

 

• We are a diverse community. It would be nice to be able to drop in and 
learn more languages. 
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• The library was key to me learning English. If services are offered in 
your native language initially, it would bring in more people from the 
community. 

• Libraries are very important. I ask people why they don’t go to the 
library.  

• I would say, I don’t look at things idealistic, but as realistic. How do you 
decide what languages to offer? Because it can become unsustainable. 
Having a group of volunteers might be good, but as something to have 
funded it might not be realistic. 

The facilitator acknowledged that members found language to be important but 
budgets may create restrictions to move in that direction. They then asked if there 
are any other considerations. 

A large amount of members moved in the direction of the member who had spoken. 

• Different variations of languages. All languages would be great but it 
may be better to decide what languages to offer based on 
demographic. 

• For me, I am about inclusivity. I ask whether I feel included as a person 
who speaks a minority language.  

• A member asked the previous member how they would say ‘thank you’ 
in their language. 

• The member responded in their language of Swahili, “Asante”. 
 

The next topic for discussion was introduced by the facilitator: How could libraries 
adapt their services? 

• Expanding their digital collection would be valuable, I use the library and 
sometimes it is a 3 week wait to borrow. 

• I want to learn about AI 

Members moved in different directions  

• I learned what I needed to learn about technology. We have forgotten 
how to communicate and I am skeptical of AI. 

A large amount of members moved in the direction of the person who spoke.  

• We have lost social skills with digital technology. Kids need to learn 
social skills.   

• I feel positive about learning about AI but also the ethics; the pros and 
cons and become educated about it. I agree about life skills. We need to 
teach our children about life and communications skills.  

• I would like to see an expansion of the community volunteer programs. 
So many people have great skills and we need to renew focus on 
volunteers and allow them to be able to bring their skills to the 
community.  

• A way to bring communities together, not just for newcomers but for 
those with specialized skills and maybe semi-retired. There should be a 
space in the library to share and community bonding. I felt the language 
portion earlier was important. For example, the Icelandic language- less 
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than a million people worldwide speak it. If we have the space where it 
is welcoming, it will naturally draw people and will help people learn 
English but also other languages. 

 

The facilitator asked if there were other ways.  

• Expanding. Right now there are only two branches and New 
Westminster has continuous growth. Some people may not go to the 
library because of how long it takes to get there if they are walking or 
taking transit. If libraries are closer, maybe more people would use 
them. 

Some members moved in the direction of this member. 

• I agree with that, when I was a kid there was a library bus that would 
go around and picked you up. When my dad lived in a care home, he 
would go get books for others who lived there because they had no way 
to get there on their own.  

• I grew up in Burnaby, and there used to be a store front library. We 
could maybe have something similar where they could be focused 
around a library specific to categories such as tech libraries. They 
would cost a lot less which is good because money underscores 
everything.  

• I get the feeling that libraries are morphing into something different. 
The Librarian mentioned lifelong learning.  

• I agree about expansion, but don’t forget the books. Tech is important 
but we need to remember the books. 

During the activity, members continued to move in the direction of the comments 
they agreed with.  

The facilitator thanked everyone for their participation and asked how members felt 
about the activity. 

• A member asked for more clarification next time on how the activity 
worked as it took a bit to understand.  

 

The facilitators then transitioned into the next activity. Members were separated into 
two groups where half were to remain in the lobby of City Hall and the remaining 
returned to Council Chambers. 

In these two groups, members spent 30 minutes participating in an activity that was 
focused on exploring library tensions where members were to debate amongst 
themselves on whether libraries should offer diverse services or if libraries should 
focus on a few core services. Members were encouraged to argue for and against 
both sides of the prompt, regardless of how they personally felt about libraries.  

 

CLOSING WORD  
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The facilitators thanked the members for the commitment and participation in today’s 
meeting, noting that they will follow up with the group and individual members 
regarding attendance and quorum. The facilitators wished the group Happy Holidays, 
shared information about the next meeting, when the group would reconvene in the 
New Year, and what the rough agenda would be for the January meeting.  

The meeting adjourned at 12:33pm.  

Upcoming Meeting 

• Tuesday, January 13: Dinner will be at 5:30 pm and the meeting will begin at 
6:00 pm.  

• The meeting location is at the TransLink Office, 4th Floor, rooms 427/428 
(287 Nelson’s Court). 

• It is approximately 5 minutes from Sapperton Station, and around the 
corner from bus #109 stops. 

• Pay parking is available underground at Translink, and at the adjacent 
commercial building, or on Nelson’s Court. 
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