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Objective of Presentation
The objective of this presentation is to discuss potential changes to how the City 
procures goods and services that evaluates the social and sustainable benefits when 
awarding contracts.  This will align the Procurement Policy with the 7-Bold Steps and the 
City’s values. 

The focus on the lowest price is removed and replaced with “Best Value” where social 
and local economic benefits are evaluated as part of the decision making process.

Best practice has Cities evaluating the following:

 Economic benefit of supporting local suppliers
 Social benefits of supporting diverse suppliers
 Sustainable benefits of reducing GHG or supplier carbon footprint



What is Social & Sustainable 
Procurement? 

Historically the focus was 
on price and quality only 
when procuring goods and 
services
• As long as the quality

was good, buy at the
lowest price

In the 1980’s the impact of 
procuring goods and services on 
the environment were reviewed 
and new policies were created
• Reduce the impact on landfill
• Ethical purchasing
• Use recycled material

Today the trend is to incorporate 
potential environment/social and 
economical impacts on procurement 
decisions
• Reduce GHG
• LEED Gold/Net Zero buildings
• Impact on the vulnerable
• Community benefit
• Ethical alignment with suppliers and

Owners

All About Price

Green 
Procurement

Social/Sustainable 
Procurement

The historic time line for purchasing 



What is Social & Sustainable 
Procurement?
Focusing on obtaining “Best Value” is a procurement methodology to building a healthier 
and sustainable community. 

Currently the City evaluates suppliers based upon their Experience, Capabilities and 
Price.  We are proposing to expand how a supplier is being evaluated to include Social 
and Sustainable requirements. Suppliers must still demonstrate they have the skills and 
experiences as required.

Social Sustainable – used primarily on high
value projects

Type of Supplier
• Local
• Diverse

Carbon footprint
• GHG Emissions
• Reduced landfill/etc.

Community Involvement Construction material



Social Procurement
Local Supplier

Benefits

• Innovative – new perspectives
• Connect to local business that reflect the

diversity of the City
• Supporting local economic development
• Build a better community

Local supplier are defined as:
• Within the City boundary
• Lower mainland
• BC
• Canada



Social Procurement
Supplier Diversity

Benefits

• Innovative – new perspectives
• New solutions
• Enhanced product or service quality
• New opportunities for local and small business

Diverse supplier are defined as:
• Women owned
• First Nations
• LGBTQ+
• Other 



Social Procurement
Example of Supplier Diversity

 Canadian Aboriginal and Minority Supplier Council (CAMSC)- https://www.camsc.ca/

 Women Business Enterprises Canada Council (WBE Canada) - https://wbecanada.ca/

 Canadian Gay and Lesbian Chamber of Commerce - https://www.cglcc.ca/

 Inclusive Workplace Supply Council of Canada - http://iwscc.ca/

 Canadian Council for Aboriginal Business - https://www.ccab.com/

 Buy Social Canada - https://www.buysocialcanada.com/

https://www.camsc.ca/
https://wbecanada.ca/
https://www.cglcc.ca/
http://iwscc.ca/
https://www.ccab.com/
https://www.buysocialcanada.com/


Social Procurement
Community Involvement – used primarily on large projects

Benefits

• Suppliers providing a living wage to their staff
• Supplier is in alignment with City values
• Putting back into their local community
• Donating to local charities
• Volunteering
• Donating to other parts of the world
• Fairtrade

The City of New Westminster was one of the first Cities in BC to implement a 
Living Wage requirement, as of February 2021 only 7 other cities having 
implemented a similar program for external suppliers.



Sustainable Procurement
The proposed changes to how the City evaluates sustainability is on how the supplier 
reduces their carbon footprint while providing service goods to the City.  Used primarily 
on large projects.

Benefits

• Reduced GHG
• Opportunities for implementing new methods 

or materials for construction
• Renewable resources 
• Using local suppliers

*City has polices on energy efficient equipment 
and LEED Gold





RETAIL STRATEGY
PRE-ENGAGEMENT METHODOLOGY
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2021-08-04Retail Strategy 17

Use the pre-engagement process to uncover our blind spots, gather a diverse range of input and to 

develop a robust engagement strategy to connect with the business community during the strategy’s 

development.  

E f f i c i e n t  &  M e a n i n g f u l
• Specific feedback mechanisms or approaches that have

worked well in the past
• Potential concerns and/or opportunities with the project

• Barriers to be aware of and suggestions on how to

overcome them

• Anything we should avoid doing

• Best ways to share project information

Approach

I n t e r v i ew s
Anticipate 6-8 interviews, range of perspectives and 

experience. 



2021-08-04 18

Identifying Barriers
Connect with members of the local business community who traditionally do not participate in 

dialogue with the City due to any number of barriers.

L A N G U A G E T I M E

T E C H N O L O G Y C U L T U R A L

Retail Strategy

?
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Stakeholder 
Mapping 
Exercise

Retail Strategy



PHASE 1
Context Assessment 

PHASE 3
Draft Strategy Consultation

PHASE 2
Strategy Recommendations 

& Options Development 

2021-08-04 20

Project Workplan
 Consultant Request for Proposals closes April 22, 2021 and to be retained in May

2021

 Pre-engagement Interviews April - May 2021

PHASE 4
Refinements & Final Strategy 

INDICATORS
Measuring Progress

May – Aug 2021 Sept – Nov 2021 Jan – Feb 2022 March 2022 March 2022 - onwards

Retail Strategy



2020 – 2021 Economic Development Advisory Committee Workplan (DRAFT) 

EDP / INW 
Action Item 

Workplan 
Item 

EDAC 
Activity 

Outcome Strategic Plan Key 
Direction 

Notes Status 

Collaborate with local partners on 
programs and initiatives that encourage 
residents and businesses to spend 
dollars locally. 

Retail Strategy, 
Support Local 
program (COVID) 

 Review of consultant data
and best practices findings 

 Focus group workshop
 Review of draft document

Development of a city-wide Retail 
Strategy that would 
 Support and foster small retail

business growth 
 Consider the city’s distinct

commercial areas 
 Identify necessary business

support during redevelopment 
 Explore interplay between retail

and office space 

Support and foster small 
retail storefronts and 
businesses to ensure the 
local economy reflects the 
diversity of the community. 

Added in Support Local 
program that was 
launched as a result of 
the pandemic. 

Scope of work for the 
Retail Strategy has been 
presented to EDAC and 
Council and will be ready 
for RFP in early 2021. 

 In-progress 

Request for Proposal 
posted. Anticipate 
retaining consultant by 
May 2021.  

Work with city departments to 
incorporate digital solutions that drive 
operational efficiencies. 

Work with City departments to review 
and revise, as necessary, business-
related bylaws and policies. 

e-Apply for
Business 
Licensing 

 Provide input into revised
business licence permit 
applications 

 Provide input into
development of online 
platform 

 Provide input into revised
business licence bylaw 

Implement an online platform for 
accepting, reviewing and issuing 
business licence applications 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors  

e-Apply has been
budgeted for 2021, and is 
a part of a larger 
program that IT is 
developing to allow for 
digital submissions and 
improvements to the 
customer experience. IT 
Services will be invited to 
a future meeting to 
provide an overview of 
the planned 
development. 

In-progress, completion 
anticipated by  summer 
2021.  

Develop a marketing strategy that 
leverages New Westminster’s 
advantages in education and health care 
and targets business in these growth 
sectors as well as tech and creative. 

Sector Specific 
Marketing 
Strategies 

– Education
– Healthcare
– Tech and

Creative

 Participate in workshop
during development stage

 Review of draft documents

Sector specific strategies for staff to 
use for promoting and marketing to 
potential investors and business 
opportunities implement 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

Marketing strategies or 
packages will be 
informed by the retail 
strategy and developed 
as required.  

Anticipated 2022 

Develop a business package that 
illustrates New Westminster’s 
investment attractiveness and 
competitive advantage that can be used 
by key local stakeholders to promote the 
city. 

Welcome Guide 
for new 
businesses 

 Provide input into the
information that businesses 
would find useful/helpful 

 Review draft package and
related materials 

Provide a welcoming and inclusive 
business environment that improves 
communication and collaboration 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

This item will pivot to a 
digital delivery. 

In-progress. Anticipated 
to be completed Q2 
2021 

EDP / INW Action Item EDAC Workplan 
Item 

EDAC 
Activity 

Outcome Strategic Plan Key Direction Notes 

Develop an inventory of existing local 
businesses by sector to monitor growth 
and identify opportunities for retention 
in New Westminster. 

Business 
Inventory 

 Provide feedback on the
fields that are important to 
capture 

Allow for enhanced recruitment and 
retention activities by the EDO 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

Ways to incorporate this 
into the open data 
program are being 
considered in light of e-
apply. 

Commence Q4 2021. 
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Administer a business survey every 3 
years. 

Business Survey  Provide input into the
development of survey
questions

Opportunity to gather feedback on 
assets developed and their utility as 
well as a mid-plan business 
community pulse check 

Support and foster small 
retail storefronts and 
businesses to ensure the 
local economy reflects the 
diversity of the community. 

Scheduled for fall 2021. Commence Q3 2021. 

Collaborate with Internet Service 
Providers to market BridgeNet to 
existing and prospective businesses, as 
well as property owners. 

Enable spaces where tech companies 
and work and grow together 

BridgeNet 
marketing 
strategy 

 Provide input on BridgeNet
marketing materials as 
developed 

Update marketing strategy to market 
BridgeNet to existing and 
prospective businesses, as well as 
commercial and MDU property 
owners. 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

BridgeNet marketing 
strategy and refreshed 
website was completed 
in Spring 2020 and work 
to promote BridgeNet 
continues. 

On-going 

Identify and engage business community 
stakeholders by sector for regular 
dialogue with the City to identify 
challenges and opportunities. 

Identify and 
respond to 
emerging issues 

 Be Heard public engagement
tool

Allow for improved responsiveness 
as required 

Encourage and support 
economic growth and 
investment in key business 
and culture sectors 

Through the Business 
and Local Economy 
COVID-19 Task Force, as 
well as EDAC we have 
increased our level of 
engagement with 
business stakeholders on 
current challenges and 
opportunities.  

On-going 

Build and evolve partner relationships 
with key New West organizations and 
anchors and evolve strategic 
partnerships with targeted post-
secondary institutions 

Create new partnerships to attract more 
expertise and more funding 

INW events and 
Opportunity 
Analysis 

 Identify potential
partnership opportunities 
that align with INW Strategy. 

 Exploratory discussions to
advance opportunities 
connected to the RCH 
Expansion. 

Ensure representation in the events 
that are planned meets the needs of 
the business community.  

Continue to identify, 
develop, promote, and 
enhance diverse cultural 
services and assets through 
pursuit of strategic 
partnerships, collaborations 
and plans. 

Given the challenges of 
the pandemic and its 
impact on how post-
secondary institutions 
are engaging and 
delivering on their own 
programs, Intelligent 
New West events and 
outreach will be refined 
as necessary. 

Staff continue to 
investigate and analyze 
opportunities through 
strategic partnerships 
and collaboration with 
other institutions. 

On-going 
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