Economic Development Advisory Committee
Friday, June 11, 2021 – 9:00 a.m.
Meeting held electronically under Ministerial Order No. M192/2020 and the
current Order of the Provincial Health Officer - Gatherings and Events

AGENDA
1.0

ADDITIONS / DELETIONS TO THE AGENDA

2.0

ADOPTION OF MINUTES

2.1

Adoption of the Minutes of April 9, 2021

3.0

PRESENTATIONS

3.1

Tax Discussion – Harji Varn, CFO

4.0

UNFINISHED BUSINESS

4.1

Retail Strategy - Urban Systems & Happy City
a) Introduction of Consultants and Project Initiation

5.0

NEW BUSINESS

5.1

Transitioning New West’s Economy to Adjust to a Post-COVID Reality

6.0

REPORTS

6.1

Standing Reports from:
a) Downtown New Westminster Business Improvement Association
b) Uptown Business Association
c) New Westminster Chamber of Commerce

6.2

Economic Development Workplan 2021 status

7.0

CORRESPONDENCE

8.0

NEXT MEETING
Friday, September 10, 2021, time and location to be confirmed.

9.0

ADJOURNMENT
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Economic Development Advisory Committee (EDAC)
Friday, April 9, 2021 – 9:00 a.m.
Meeting held electronically under Ministerial Order No. M192/2020 and the
current Order of the Provincial Health Officer - Gatherings and Events

MINUTES
MEMBERS PRESENT:
Councillor Mary Trentadue
Councillor Chinu Das
Artemisa Bega
Bob Crockett
Mark Evans
Jolene Foreman
Jorden Foss
Kendra Johnston
Vera Kobalia
Bart Slotman
Rnold Smith

- Chair, City Council Member
- City Council Representative
- Sectoral Representative from Local Business Community
- Sectoral Representative from Local Business Community
- Sectoral Representative from Local Business Community
- Community Representative from Commercial Area
- Community Representative from Commercial Area
- Representative Downtown New Westminster Business
Improvement Association
- Sectoral Representative from Local Business Community
- Representative, Uptown Business Association
- Representative, New Westminster Chamber of Commerce

MEMBER REGRETS:
Alejandro Diaz
Paul Romein
Catherine Williams

- Community Representative from Commercial Area
- Sectoral Representative from Local Business Community
- Sectoral Representative from Local Business Community

STAFF PRESENT:
Jen Arbo
Carolyn Armanini
Todd Ayotte
Blair Fryer
Lynn Roxburgh
Patrick Shannon
Harji Varn
Nicole Ludwig
Heather Corbett

- Economic Development Coordinator
- Planner, Economic Development
- Manager, Community Arts & Theatre
- Manager, Communications & Economic Development
- Senior Policy Planner
- Manager, Purchasing
- Director of Finance
- Assistant City Clerk
- Committee Clerk

The meeting was called to order at 9:01 a.m. The Chair acknowledged that the meeting
was being held on unceded Indigenous territory.
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1.0

ADDITIONS / DELETIONS TO THE AGENDA
MOVED and SECONDED
THAT the agenda of the April 9, 2021 Economic Development Advisory Committee
be adopted.
CARRIED.
All members present voted in favour of the motion.

2.0

ADOPTION OF MINUTES

2.1

Adoption of the Minutes of February 5, 2021
MOVED AND SECONDED
THAT the Minutes of the February 5, 2021 Economic Development Advisory
Committee meeting be adopted.
CARRIED.
All members of the Committee present voted in favor of the motion.

3.0

PRESENTATIONS

3.1

CNW Procurement Policy Review
Patrick Shannon, Manager, Purchasing, provided a PowerPoint Presentation
highlighting the following information:
 Proposed changes to the procurement policy to enhance how the City awards
contracts to procure goods and services, while evaluating the social and
sustainable benefits and aligning with the City’s values and 7 Bold Steps;
and,
 Benefits of social and sustainable procurement, including use of local
suppliers, supplier diversity, and community involvement.
In response to questions from the Committee, Mr. Shannon provided the following
information:
 Tracking the City’s use of diverse suppliers would be a component of the
new procurement policy, and would likely be a manual process, with
reporting on an annual basis;
 Under the City’s current policy, when a contract is under a certain threshold,
procurement does not need to be involved in the supplier selection; however,
the policy review presents an opportunity for procurement staff to remind all
City departments that, where applicable, there is a preference to support local
businesses;
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 To effect change in the short term, the existing policy is in place and the
Economic Development department will have conversations with different
divisions to draw attention to the policy and the use of local businesses;
 With regard to a recent arts contract that was outsourced by the Parks &
Recreation department, the contract has been paused for further discussion;
 The percentage of contracts that are currently being given to local businesses
is not currently tracked; however, a report could be pulled from the business
licence database to cross-check with the contracts issued;
 A primary aim of the new procurement policy would be to increase the
percentage of contracts going to local businesses, and would be achieved
through increased communication to the local business community, and
updating the current ‘buy local’ clause to ensure it is impactful;
 Through the new business licence process, staff are investigating how to
incorporate business owners’ qualifications and interests for potential tenders
into the business licence database, which could, in turn, be used for
communicating opportunities; and,
 When suppliers are on equal footing in terms of qualifications, the revised
procurement policy would allow for factors other than price to be reviewed
when awarding a contract.
Committee members made the following comments:
 It would be important to take every opportunity to remind City staff of the
value of using community suppliers and driving a circular economy;
 The Business Improvement Associations (BIAs) in the City could support
local suppliers in submitting successful proposals if given the resources and
information from the City;
 As local suppliers may not have as much experience as larger businesses to
bid on City contracts, it may be valuable to give weight to being local in order
to allow them to gain the required experience;
 There are technology-based solutions for dealing with social, environmental
and value-based sourcing, and ensuring that decision-making processes are
ethical;
 Many of the technology-based supply chain solutions, such as BlockChain,
can track information the whole way through the process, which may be
easier than tracking manually;
 It may be helpful for the City to provide local businesses with a list of the
diversity-based associations that the City may prioritize, to increase their
qualifications for consideration;
 Many of the local arts-based businesses have struggled during the pandemic,
and would appreciate the chance to compete or apply for contracts; therefore,
it may show a sign of good intent to ensure that they are given equal
opportunity to bid for smaller, relevant City contracts;
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 The Invest New West Newsletter is an excellent space for all City
opportunities to be advertised;
 In reviewing the City’s procurement practice, it would be worthwhile to
review those of other cities and to strive to set the bar high in terms of
supporting local; and,
 It would be worthwhile to offer collateral or education programs to local
businesses on how to put together proposals to meet the City’s requirements.
Councillor Trentadue noted that this discussion would also take place at the Culture
and Economic Development Task Force, and it would be worthwhile for
procurement staff to return to the Committee when further updates on the policy are
made to gather further feedback.
4.0

UNFINISHED BUSINESS

Procedural Note: Item 4.1 was discussed after Item 5.1.
4.1

Retail Strategy Update
Carolyn Armanini, Economic Development Planner, and Lynn Roxburgh, Senior
Policy Planner, provided a PowerPoint presentation and a status update on the City’s
planned Retail Strategy, including the following information:
 A Request for Proposal (RFP) for a Consultant to carry out the retail strategy
work is currently out for tender;
 Pre-engagement interviews and information gathering are currently
occurring to identify missing voices, identify barriers that would prevent
participation, and to help inform and map out the process; and,
 Overview of the four phases of the work plan and next steps.
In response to questions from the Committee, Ms. Armanini and Ms. Roxburgh
provided the following information:
 The retail strategy would encompass all commercial areas in the City,
including Sixth, Columbia, East Columbia, Twelfth and Twentieth Streets,
as well as other areas in the City that are not as retail focused, and homebased businesses; and,
 The initial ten interviews proposed are intended to identify how best to reach
businesses with language and cultural barriers, and inform the development
of the broader strategy or consultation.
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Committee members made the following comments:
 Home based businesses or local suppliers who are residents may be missing
voices, and should be contacted for participation;
 Barriers to participation may include: lack of awareness of how to join the
conversation, length of time being a business in the City, and lack of
opportunity for engagement due to the pandemic, among others; and,
 It may help to inform the strategy by connecting with property developers
who have potential retail space coming online in the coming years.
Committee members were asked to participate in a stakeholder mapping exercise
and provide ideas on the types of categories of businesses that the City should
engage with. The following image was generated:

5.0

NEW BUSINESS

Procedural Note: Item 5.1 was discussed after Item 3.1 and before Item 4.1.
5.1

Commercial Taxes
Blair Fryer, Manager, Communications & Economic Development, introduced the
subject of commercial business taxation for general discussion by the Committee,
and acknowledged the impacts of the pandemic on affordability, the economy, and
on taxpayers in the City.
Mr. Fryer introduced Harji Varn, Director of Finance, who noted that she is
participating in tax reform work that is happening at both the regional and municipal
levels, alongside BC Assessment, and will be engaging with the Committee in future
in order to understand how the decisions made at various levels of government affect
local businesses.
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In response to questions from the Committee, Ms. Varn provided the following
information:
 The work that the City is undertaking with other levels of government looks
to gain a greater understanding of the impact of BC Assessment’s decisions
and land valuations, analysis of the current state, and what is in and out of
control of the City in terms of taxes;
 Other organizations and the Committee can support the City’s work in the
following ways:
o Encourage businesses to take part in budget discussions;
o Be responsive and help inform the City on how businesses are being
impacted by taxes and how taxes are shifting; and,
o Be aware of issues and lend voices to support the municipality’s position,
particularly on issues such as the split tax.
Committee members made the following comments:
 The City should be applauded for engaging in this type of work and carrying
on the work which was started in 2012-2013 when municipalities were
compared to each other; and,
 It would be important for the City to clearly communicate what it is
advocating for so that business groups are aligned and clear about what they
are supporting.
6.0

REPORTS

6.1

Standing Reports
a) Downtown New Westminster Business Improvement Association (BIA)
Kendra Johnston, Representative, Downtown New Westminster Business
Improvement Association, provided the following report:
 The BIA is seeing an increase in fear and anxiety from businesses, and less
hope, which sometimes comes across as anger, and sometimes as a lack of
engagement;
 The latest COVID-19 supports introduced by the government have been
regarded as small in comparison to the amount of work that it takes to apply
for them, and small businesses often do not have the capacity to put in the
work required;
 Small Business BC has a 1-800 line for any businesses needing help
navigating the government processes;
 The BIA has been lending out many tents recently, and has been working
with Tourism New West and other agencies, on the Rediscover New West
campaign; and,
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 The BIA is working on plans to support and activate outdoor public spaces
for the summer.
Committee members noted that there has been a slight reduction in support
lately, perhaps as a result of fatigue from supporting local businesses, and
reiterated that the government grants are not going to be helping businesses very
much. It was also noted that the recent communication from Invest New West
has been helpful.
b) Uptown Business Association
Bart Slotman, Representative, Uptown Business Association, provided the
following report:
 The Uptown is relatively stable due to larger entities in the major centres;
 It is important for the community to be cognizant that wage and rent subsidies
are going to end soon and a shift is likely in the business landscape;
 Upwards of 30% of businesses may fail in the next year and this will have
effects on the retail and office space landscape, and the local economy of the
City;
 The City may need to be prepared to support businesses through land use
planning; and,
 The UBA is encouraging its members to make use of short-term initiatives,
such as street patios.
In response to a question from the Committee, Lynn Roxburgh, Senior Policy
Planner, noted that the outcomes of the retail strategy work (as noted in Item
4.1) would likely present an opportunity to inform future Official Community
Plan (OCP) processes and to plan for the City’s streetscapes and retail landscape.
c) New Westminster Chamber of Commerce
Rnold Smith, Representative, New Westminster Chamber of Commerce,
provided the following report:
 Some Residents’ Associations (RAs) have been experiencing challenges in
terms of lack of finances to engage with their communities, and there may be
an opportunity for the RAs and BIAs to work together to spread relevant
information;
 A recent Chamber Network call had members expressing anger at the recent
COVID-19 restrictions on businesses, noting that more collaboration, more
notice and more supports from the government would have been appreciated;
 The Chamber is producing the Platinum Awards, which have a public voting
process this year, and will culminate in a Virtual Gala on April 29 th;
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 The Chamber is also working on making digital marketing supports available
to members to help with measures such as building online presence, lead
capture and Google supports.
Nicole Ludwig, Assistant City Clerk, noted that all RAs have been
communicated with in regards to the City grant that is available to them, and
they have until the end of the year to apply.
6.1

Economic Development Workplan 2021 Status
The updated Economic Development workplan was appended to the agenda for the
Committee’s reference.

7.0

CORRESPONDENCE

8.0

NEXT MEETING
The next EDAC meeting will take place on Friday, June 11, 2021 at 9:00 a.m.,
location to be confirmed.

9.0

ADJOURNMENT
ON MOTION, the meeting was adjourned at 10:30 a.m.
Certified Correct,

Councillor Mary Trentadue
Chair

Doc#1804283

Heather Corbett
Committee Clerk

Economic Development Advisory Committee Minutes
April 9, 2021

Page 8

Item 5.1
From: Bart Slotman
Sent: Monday, May 17, 2021 2:07 PM
To: Blair Fryer <bfryer@newwestcity.ca>
Cc: Mary Trentadue <mtrentadue@newwestcity.ca>; Carolyn Armanini <carmanini@newwestcity.ca>
Subject: EDAC June 11
Hi Blair,

Further to our telephone conversation last Friday, may I suggest the following item be added for discussion at the next
EDAC meeting June 11.
Transitioning New West’s economy to adjust to a Post Covid reality.
The pandemic has had a significant impact on businesses during the last year, and while there is light at the end of the
tunnel, it will likely leave lasting impacts on the local economy and the way business is done. That, in turn, will affect the
demand for commercial space.
For example, it is likely that the demand for:
- physical retail space will change due to online shopping;
- restaurant space will be reduced due to the take out/delivery methods becoming more prevalent;
- office space will change due to working from home;
- medical office space may change due to the online delivery of certain medical services;
- the demand for industrial space will continue to evolve from manufacturing to logistics.
This comes on top of existing regional trends under which Surrey is taking on a stronger regional function, and has been
undergoing a major transformation to become “the 2 nd downtown” in the region. Several large employers have already
left New Westminster, and that trend is likely to continue. And, of course, we have uncertainty along our industrial
riverfront, with fewer businesses remaining, and this trend will also most likely continue.
What do these trends mean for New Westminster’s business sector? What will the local economy look like in 10 or 20
years? How can we avoid New Westminster becoming a bedroom community? What should New Westminster be
doing to create a successful local economy in a post-Covid world?
This obviously is a high-level discussion affecting not only economic development, but also land use planning. But I think
it is prudent to be proactive about reviewing the impacts of the above trends on our economy, and determine any steps
that New Westminster should be taking, proactively, to steer its economy in the right direction.

Bart Slotman | Vice President
UPG Property Group Inc.
Part of Uptown Property Group
500 - 900 West Hastings Street | Vancouver, BC V6C 1E5
www.uptownpropertygroup.com

Item 6.2
2020 – 2021 Economic Development Advisory Committee Workplan (Updated June 2021)
EDP / INW
Action Item
Collaborate with local partners on
programs and initiatives that encourage
residents and businesses to spend
dollars locally.

Work with city departments to
incorporate digital solutions that drive
operational efficiencies.

Workplan
Item
Support Local
program (COVID),
Retail Strategy

e-Apply for
Business
Licensing








Work with City departments to review
and revise, as necessary, businessrelated bylaws and policies.



Develop a marketing strategy that
leverages New Westminster’s
advantages in education and health care
and targets business in these growth
sectors as well as tech and creative.

Sector Specific
Marketing
Strategies
– Education
– Healthcare
– Tech and
Creative



Develop a business package that
illustrates New Westminster’s
investment attractiveness and
competitive advantage that can be used
by key local stakeholders to promote the
city.
Develop an inventory of existing local
businesses by sector to monitor growth
and identify opportunities for retention
in New Westminster.

Business Licence
Holder Resource
Guide



Business
Inventory

Administer a business survey every 3
years.

Business Survey

EDAC
Activity
Review of consultant data
and best practices findings
Focus group workshop
Review of draft document

Provide input into revised
business licence permit
applications
Provide input into
development of online
platform
Provide input into revised
business licence bylaw

Outcome
Development of a city-wide Retail
Strategy that would
 Support and foster small retail
business growth
 Consider the city’s distinct
commercial areas
 Identify necessary business
support during redevelopment
 Explore interplay between retail
and office space
Implement an online platform for
accepting, reviewing and issuing
business licence applications

Strategic Plan Key
Direction
Support and foster small
retail storefronts and
businesses to ensure the
local economy reflects the
diversity of the community.

Encourage and support
economic growth and
investment in key business
and culture sectors

Notes
Added in Support Local
program that was
launched as a result of
the pandemic.
Scope of work for the
Retail Strategy has been
presented to EDAC and
Council and will be ready
for RFP in early 2021.
e-Apply has been
budgeted for 2021, and is
a part of a larger
program that IT is
developing to allow for
digital submissions and
improvements to the
customer experience. IT
Services will be invited to
a future meeting to
provide an overview of
the planned
development.
Marketing strategies or
packages will be
informed by the retail
strategy and developed
as required.

Status
In-progress.

Consultant (Urban
Systems & Happy City)
retained.

In-progress, completion
anticipated summer
2021.

Participate in workshop
during development stage
Review of draft documents

Sector specific strategies for staff to
use for promoting and marketing to
potential investors and business
opportunities implement

Encourage and support
economic growth and
investment in key business
and culture sectors

Provide input into the
information that businesses
would find useful/helpful
Review draft package and
related materials

Provide a welcoming and inclusive
business environment that improves
communication and collaboration

Encourage and support
economic growth and
investment in key business
and culture sectors

This item will pivot to a
digital delivery.

Completed.



Provide feedback on the
fields that are important to
capture

Allow for enhanced recruitment and
retention activities by the EDO

Encourage and support
economic growth and
investment in key business
and culture sectors

Ways to incorporate this
into the open data
program are being
considered in light of eapply.

Commence Q4 2021.



Provide input into the
development of survey
questions

Opportunity to gather feedback on
assets developed and their utility as
well as a mid-plan business
community pulse check

Support and foster small
retail storefronts and
businesses to ensure the

Scheduled for fall 2021.

Commence Q3 2021.





Anticipated 2022

EDP / INW
Action Item

Collaborate with Internet Service
Providers to market BridgeNet to
existing and prospective businesses, as
well as property owners.
Enable spaces where tech companies
and work and grow together
Identify and engage business community
stakeholders by sector for regular
dialogue with the City to identify
challenges and opportunities.

Build and evolve partner relationships
with key New West organizations and
anchors and evolve strategic
partnerships with targeted postsecondary institutions
Create new partnerships to attract more
expertise and more funding

Workplan
Item

EDAC
Activity

Outcome

Strategic Plan Key
Direction
local economy reflects the
diversity of the community.

Notes

BridgeNet
marketing
strategy

 Provide input on BridgeNet
marketing materials as
developed

Update marketing strategy to market
BridgeNet to existing and
prospective businesses, as well as
commercial and MDU property
owners.

Encourage and support
economic growth and
investment in key business
and culture sectors

BridgeNet marketing
strategy and refreshed
website was completed
in Spring 2020 and work
to promote BridgeNet
continues.

On-going

Identify and
respond to
emerging issues

 Be Heard public engagement
tool

Allow for improved responsiveness
as required

Encourage and support
economic growth and
investment in key business
and culture sectors

Through the Business
and Local Economy
COVID-19 Task Force, as
well as EDAC we have
increased our level of
engagement with
business stakeholders on
current challenges and
opportunities.

On-going

INW events and
Opportunity
Analysis

 Identify potential
partnership opportunities
that align with INW Strategy.
 Exploratory discussions to
advance opportunities
connected to the RCH
Expansion.

Ensure representation in the events
that are planned meets the needs of
the business community.

Continue to identify,
develop, promote, and
enhance diverse cultural
services and assets through
pursuit of strategic
partnerships, collaborations
and plans.

Given the challenges of
the pandemic and its
impact on how postsecondary institutions
are engaging and
delivering on their own
programs, Intelligent
New West events and
outreach will be refined
as necessary.

On-going

Staff continue to
investigate and analyze
opportunities through
strategic partnerships
and collaboration with
other institutions.

Status

