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ENVIRONMENT & CLIMATE 
ADVISORY COMMITTEE (EnCAC) 

Wednesday, July 14, 2021, at 5:00 p.m. 
Meeting held electronically under Ministerial Order No. M192/2020 and the 

current Order of the Provincial Health Officer - Gatherings and Events 

AGENDA 

1.0 HOUSEKEEPING 

1.1 Icebreaker Question 

2.0 ADDITIONS / DELETIONS TO AGENDA 

3.0 ADOPTION OF MINUTES 

3.1 Adoption of the Minutes of May 12, 2021 

4.0 PRESENTATIONS 

4.1 Heat Pump Pilot Program Engagement – Community Energy Association 

5.0 UNFINISHED BUSINESS 

5.1 Adopt-A-Street-Tree Program and the Urban Reforestation & Biodiversity 
Enhancement Initiative – Erika Mashig 

6.0 NEW BUSINESS 

7.0 REPORTS AND INFORMATION 

7.1 ENCAC Reports Presented to Council on June 21, 2021 
 Air Quality Monitoring – Jennifer Lukianchuk
 Improvements to Energy Save New West – Leya Behra

7.2 Environment Coordinator’s Update – Jennifer Lukianchuk 

8.0 NEXT MEETING DATE 

Wednesday, September 15, 2021 – Location details to be confirmed 

9.0 ADJOURNMENT 
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ENVIRONMENT & CLIMATE 
ADVISORY COMMITTEE (EnCAC) 

Wednesday, May 12, 2021 
Meeting held electronically under Ministerial Order No. M192/2020 and the 

current Order of the Provincial Health Officer - Gatherings and Events 

MINUTES 

MEMBERS PRESENT: 
Councillor Nadine Nakagawa - Chair, City Council Member
Meesh Bono  - Community Member
Danison Buan - Representative, Local Business Association
Karen Crosby - Community Member
Colleen Gillespie  - Representative, Professional in Environment or

Climate Field, Business, Government or Non-Profit
Teresa Morton - Representative, Local Environment Association
Patrick Parkes - Community Member
John Ragone - Community Member (arrived at 5:13 p.m.)
Bryanna Thiel - Representative, Professional in Environment or

Climate Field, Business, Government or Non-Profit
(arrived 5:35 p.m.)

REGRETS: 
John Lekakis  - Representative, Local Institution (SD40)
Raunaq Singh - Community Member

STAFF PRESENT: 
Leya Behra  - Manager, Climate Action
Jennifer Lukianchuk  - Senior Environmental Coordinator
Erika Mashig  - Manager, Parks and Open Space Planning, Design

and Construction
Heather Corbett - Committee Clerk

The meeting was called to order at 5:00 p.m. The Chair acknowledged that the meeting 
was being held on unceded Indigenous territory. 

1.0 HOUSEKEEPING 

1.1 Icebreaker Question 
Committee members and staff took turns responding to the icebreaker question 
"Share any outdoor adventures you’ve had recently”. 

Item 3.1
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2.0 ADDITIONS / DELETIONS TO AGENDA 

2.1 Additions/Revisions to and Adoption of the Agenda 

MOVED and SECONDED 
THAT the Agenda of the May 12, 2021, Environment and Climate Advisory 
Committee meeting be adopted with the following additions: 

 Add 7.1 Environmental Coordinator’s Report
CARRIED. 

All Committee members present voted in favour of the motion. 

3.0 ADOPTION OF MINUTES 

3.1 Adoption of the Minutes of March 10, 2021 

MOVED and SECONDED 
THAT the Minutes of the March 10, 2021, Environment and Climate Advisory 
Committee meeting be adopted as circulated. 

CARRIED. 
All Committee members present voted in favour of the motion. 

4.0 PRESENTATIONS 

4.1 Urban Forest Management Strategy: Implementation Update 

Erika Mashig, Manager, Parks and Open Space Planning, Design and Construction, 
provided a PowerPoint presentation on the subject of the City’s Urban Forest 
Management Strategy (UFMS), covering information on the following three areas: 

 The role of urban forests and challenges faced by the City;
 Overview of the urban forest management strategy; and,
 Status of implementation.

In response to questions from the Committee, Ms. Mashig provided the following 
information: 

 The investment costs to grow the urban forest occur in the early years of a
tree’s life due to the requirements of pruning, watering and fertilizing;
however, as they mature and adjust to the environment, they need less care;

 Of the 8500 trees that the City is planning to plant by 2035, 6300 would be
6-7 years old (6-7cm caliper), and 2200 would be younger (smaller-sized
trees);

 At the time that the UFMS was developed (2015), the 27% target (Scenario
3) was deemed ambitious given the capacity and resources of the division
and the number of trees to be planted per year; however staff resources have
since grown and priorities have changed, and there may be ambition to look
beyond 27% towards the 40% (Scenario 4);
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 It is estimated that it takes approximately 50-60 years for trees to reach
sufficient maturity to become a carbon sink, therefore planting trees are not
a quick fix to the climate emergency;

 The City does not have a record of where the trees sold in the tree sale were
intended to be planted; however, it is hoped that they have been planted in
properties within the City;

 Tree permits provide one element of tracking where trees are planted on
private property;

 Cornwall Park is a property in Brow of the Hill that came up for sale and was
purchased by the City in 2019 as a new park;

 As part of the Tree Canada Grant requirements, a registered biologist is
expected to monitor the mortality of the seedlings over one year and report
back to the granter and the community;

 The expected mortality of the planted seedlings is approximately 30%, like
a natural forest environment; and,

 To further support the UBMS, the City has funding for a Natural Areas
Practitioner, who will be dedicated to improving the City’s natural areas and
building a team over time.

The Committee provided the following comments: 

 While receiving grants for tree planting is very important, it would also be
important to build resources and allocate sufficient budget to maintain and
care for the natural areas for the long-term;

 It is encouraging to hear that the City is building staff resources in the area;
of tree planting and maintenance; and,

 It is positive to see the trees being planted on City streets and within
neighbourhoods.

5.0 UNFINISHED BUSINESS 

5.1 Motion from Committee Member presented October 21, 2020: 

Patrick Parkes, Community Member, presented the following motion to Committee 
members for their consideration: 

THAT the Environment and Climate Advisory Committee recommend that Council: 
a) Work to have air quality (i.e., fine particulate matter) monitors installed within
the next two years at street level in a variety of New Westminster residential areas,
including those along busy roads,

b) Publicize the readings on a monthly basis in a variety of locations including the
City’s website, digital signboards, and other local media, and

c) Notify the public (monthly, in the same locations indicated in “b”) of air pollution
sources and health risks.
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Jennifer Lukianchuk, Senior Environmental Coordinator, provided a reminder of 
the information presented at the December 16, 2020 ENCAC meeting by Ken Reid, 
Superintendent, Environmental Sampling and Monitoring, of Metro Vancouver.   

Metro Vancouver initiatives that were highlighted to the committee included the 
near-road air quality monitoring study that was conducted in Vancouver (Clark 
Drive and Grandview Avenue area) and the Citizen Science project where Metro 
Vancouver staff engaged the public in assessing emerging technologies for small, 
low-cost air quality sensors for residents.   

In discussion, Committee members noted: 

 Air quality is an important issue, particularly with the City’s high population
density;

 More information about air quality needs to be publically available and
actively communicated to the public to raise awareness about ailments that
occur due to air quality;

 One of the best solutions for improved health would be to eradicate car
dependency;

 The motion presents another way of framing and raising awareness about the
climate crisis and the health benefits of cleaning the air through reduced
dependency on fossil fuels;

 Concern was expressed about part a) of the motion, as there would be costs
to install the monitoring devices and air quality lies under Metro Vancouver’s
jurisdiction;

 Addressing the motion as three separate issues may be a good approach to
addressing jurisdiction and cost;

 Concern was expressed about City resources being scarce and pulled from
somewhere else that the City might have more impact on; and,

 The public education piece of the motion is important.

MOVED and SECONDED 
THAT the original motion put forward be addressed as three separate motions. 

CARRIED. 
All Committee members present voted in favour of the motion. 

MOVED and SECONDED 
THAT the Environment and Climate Advisory Committee recommend that Council: 
a) Advocate to Metro Vancouver to have air quality (i.e., fine particulate matter)
monitors installed within the next two years at street level in a variety of New
Westminster residential areas, including those along busy roads.

CARRIED. 
All Committee members present voted in favour of the motion. 
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MOVED and SECONDED 
THAT the Environment and Climate Advisory Committee recommend that Council: 
b) Publicize the readings on a monthly basis in a variety of locations, including the 
City’s website, digital signboards, and other local media. 

CARRIED. 
All Committee members present voted in favour of the motion. 
 
MOVED and SECONDED 
THAT the Environment and Climate Advisory Committee recommend that Council: 
c) Notify the public (monthly, in the same locations indicated in “Motion b)” of air 
pollution sources and health risks.  

CARRIED. 
All Committee members present voted in favour of the motion. 

 
5.2 Biodiversity Strategy: Goals, Draft Recommended Actions & Strategies  

a) Review Revised Goals; Further Discussion on Actions, if applicable  
b) Presentation: Draft Strategies 

 
Jennifer Lukianchuk, Senior Environmental Coordinator, provided a PowerPoint 
presentation on the Biodiversity Strategy, including the newly developed goals for 
the strategy, which fit within the values of Equity, Diversity of Voices and Shared 
Knowledge.  
 
Ms. Lukianchuk also discussed the priorities by topic area, presented a timeline for 
the Strategy and asked the Committee to provide feedback on the Strategy. 
 
In response to questions from the Committee, Ms. Lukianchuk provided the 
following information: 
 

 The little islands in the Fraser River (east of Sapperton) lie within the 
geographic perimeter of the Strategy; however their biodiversity was not 
ranked; and, 

 Poplar Island was included in the Strategy, although it is not owned by the 
City. 

 
Committee members provided the following comments:  
 

 It is reassuring to see the incorporation of the shorelines and waterways 
within the Strategy; 

 It would be of critical importance to prioritize understanding the 
complexities of the effects of climate change on biodiversity and 
densification along the river, in terms of erosion impacts and flooding; 

 The small islands to the east of Sapperton have quite a lot of biodiversity, so 
it may be worth including them in the Strategy; 

 A key priority would be naturalization of the Brunette River, as it has 
importance in terms of salmon and wildlife habitat and significance to 
indigenous peoples; 
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 Focusing on the shoreline is important; however, it would also be beneficial
to prioritize increasing biodiversity where people live, such as re-wilding of
Moody Park, so that the increased biodiversity occurs where people are
impacted and will benefit from it; and,

 It would be beneficial to learn more about how the City is engaging with First
Nations on this topic.

Ms. Lukianchuk advised that an update on the feedback received from the First 
Nations groups on the biodiversity strategy could be provided at a future meeting. 

6.0 NEW BUSINESS 

6.1 Draft Environment & Climate Advisory Committee 2021 Work Plan 

Leya Behra presented the Committee Work Plan for the rest of the year and how 
each item relates to the Environmental Strategy and Action Plan and the 7 Bold 
Steps. 

The Committee requested that the work plan be sent out by email for further review 
and comments. 

7.0 REPORTS AND INFORMATION 

8.0 Environment Coordinator’s Update 

Jennifer Lukianchuk, Senior Environmental Coordinator, noted that there was an 
upcoming opportunity to engage with Metro Vancouver on their Solid Waste 
Management Plan and advised that further information would be sent out to the 
Committee by email. 

9.0 NEXT MEETING DATE 

Wednesday, July 14, 2021 – Location details to be confirmed 

10.0 ADJOURNMENT 

ON MOTION, the meeting was adjourned at 7:00 p.m. 

Certified correct, 

Councillor Nadine Nakagawa Heather Corbett 
Chair  Committee Clerk 
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Concierge Service 
Model

City of New Westminster
July 14, 2021

Item 4.1
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Concierge Service Model

• One-Stop-Shop program that will help the homeowner navigate the
process end-to-end

• Administered by a qualified and knowledgeable third-party on behalf
of the municipality (Program Administrator)

• Fully integrates the already existing programs and elements available
in BC/Canada (i.e., BetterhomesBC, Greener homes grant, etc.)

Interested Installed
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Assumptions

• Targeted communications has homeowners interested in installing a
heat pump

• But……

What next? Now what?
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Process flow

Access program 
website

Enter required 
information

Receive notification 
of approval  for 

program 
participation

• Home details
• Payment type 
• Agreeable to sharing 

aggregate utility data 
for performance 
monitoring

Homeowner

Energy Save 
New West
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Process flow

Provided a list of 
Energy Advisors

Selects an Energy 
Advisor to conduct 

pre-Energuide
Assessment

ESNW schedules 
Energuide

Assessment for 
homeowner
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Process flow

Receive a copy of pre-
Energuide

Assessment findings

ESNW follows up to 
discuss opportunities 

as per Energuide
Assessment

Selects a heat pump 
contractor from 

program approved list

KEY: The home is 
suitable for a heat pump
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Process flow

ESNW contacts 
preferred heat pump 

contractor and 
schedules site visit

Discuss further 
payment details with 

heat pump 
contractor

Review quote 
provided by heat 
pump contractor 

and discuss with PA

July 12 ENCAC Agenda Package Page 14



Process flow

Approve quote for 
heat pump 

purchase and install

Sign contract with 
heat pump 
contractor

ESNW schedules 
install with heat 
pump contractor
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Process flow

Provide payment 
after heat pump 

installed

ESNW submits 
rebate 

applications

Receive rebate 
payments
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Process flow

Review and rate 
heat pump 
contractor 

performance

Access online and in-
person heat pump 
operation coaching 

(1 yr post install)

ESNW coordinates 
post-install 
Energuide

Assessment
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R E P O R T  
Environment & Climate Advisory Committee 

To: Mayor Coté and Members of Council Date: 6/21/2021 

From: Environment & Climate Advisory 

Committee 

File: 05.1033.20-2021 

Item #: 243/2021 

Subject: Air Quality Monitoring in New Westminster 

RECOMMENDATION 

THAT Council direct staff to contact Metro Vancouver staff regarding community-led air 

quality monitoring. 

PURPOSE 

The purpose of this report is to present recommendations from the Environment and Climate 

Advisory Committee (EnCAC), which were passed at the Committee’s May 12, 2021 

meeting, as well as corresponding staff recommendations. 

BACKGROUND 

At the October 21, 2020 meeting of the Environment & Climate Advisory Committee, a 

committee member presented a three-part motion in regards to air quality monitoring and 

reporting in the City. As air quality is under the jurisdiction of Metro Vancouver, the 

committee discussed that receiving further information from Metro Vancouver would be 

useful in considering the motion. 

The discussion is included in the Minutes Excerpt from the October 21, 2020 Environment & 

Climate Advisory Committee Meeting (Attachment A). 

Item 7.1
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Agenda Item 243/2021 

At the December 16, 2020 EnCAC meeting, Ken Reid, Superintendent, Environmental 

Sampling and Monitoring, Metro Vancouver, provided the requested presentation on air 

quality monitoring in Metro Vancouver, with particular emphasis on New Westminster. 

Following the Metro Vancouver presentation, the discussion on the motion was postponed to 
the following meeting. 

The discussion is included in the Minutes Excerpt from the December 16, 2020 Environment 

& Climate Advisory Committee Meeting (Attachment B). 

At the May 12, 2021 EnCAC meeting, the Committee noted that although air quality falls 

under the jurisdiction of Metro Vancouver, it would be important to raise awareness in the 

City about air quality and the effects of fossil fuel dependency on both air quality and public 

health. 

Concern was expressed about over-stepping Metro Vancouver’s jurisdiction and the 

Committee separated the proposed motion into three parts. Following discussion on the 

topic, the committee passed the following three motions for Council’s consideration:  

MOVED and SECONDED 

THAT the Environment and Climate Advisory Committee recommend that Council:  

A. Advocate to Metro Vancouver to have air quality (i.e., fine particulate matter)

monitors installed within the next two years at street level in a variety of New

Westminster residential areas, including those along busy roads.

CARRIED. 

All Committee members present voted in favour of the motion. 

MOVED and SECONDED 

THAT the Environment and Climate Advisory Committee recommend that Council:  

B. Publicize the readings on a monthly basis in a variety of locations, including the

City’s website, digital signboards, and other local media.

CARRIED. 

All Committee members present voted in favour of the motion. 

MOVED and SECONDED 

THAT the Environment and Climate Advisory Committee recommend that Council:  

C. Notify the public (monthly, in the same locations indicated in “Motion B)” of air

pollution sources and health risks.

CARRIED.

All Committee members present voted in favour of the motion.
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The discussion is included in the Minutes Excerpt from the May 12, 2021 Environment & 

Climate Advisory Committee Meeting (Attachment C). 

STAFF COMMENT 

Motions A and B 

Based on the information that was presented by Metro Vancouver staff on December 16, 

2020 (which was subsequently highlighted to the Committee by the City’s Senior 

Environmental Coordinator on May 12, 2021 – Attachment C) staff feels that residents could 

play a role in collecting meaningful air quality data through the initiation of a citizen science 

initiative in New Westminster.  Metro Vancouver expressed that some small air sensor 

devices are able to provide meaningful real-time air quality data.  Metro Vancouver has 

created a webpage outlining valuable information for citizens who wish to take on this type 

of data collection and have offered to support anyone interested in using them: 

http://www.metrovancouver.org/services/air-quality/action/air-aware/Pages/default.aspx. 

This approach will yield more immediate access to localized air quality data than advocating 

to Metro Vancouver to have air quality monitors installed at road-side locations. In addition, 

data collected by citizens could be added to the Purple Air website (a citizen science air 

quality monitoring site mentioned by Metro Vancouver staff) and staff could provide a link 

to this air quality data from the City’s website.  Staff does not consider additional publication 

of air quality information through City channels on a monthly basis (as described in Motion 

B) as being feasible at this time as this would require additional staffing resources to monitor

and manage the initiative. Instead, the City could connect with Metro Vancouver to 

determine a possible citizen science approach and to discuss which resources could be made 

available from Metro Vancouver that staff can share with New Westminster residents. 

Motion C 

The City does not have jurisdiction nor expertise on matters related to health or tracking air 

quality contaminants or air quality events.  However, Metro Vancouver does provide access 

to real-time air quality data (e.g., from the Sapperton air quality monitoring station) through 

their Air Map website (AirMap.ca) and publishes air quality bulletins.  When air quality may 

degrade in localized areas this information is highlighted in each bulletin.  Staff suggests that 

the City website could provide a link to this information and encourages residents to check it 

regularly  

(http://www.metrovancouver.org/services/air-quality/current-air-

quality/airmap/Pages/default.aspx). 
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FINANCIAL IMPLICATIONS 

There are no financial implications at this time; however, additional staffing resources will 

be needed to implement actions associated with Motions A, B and C.  

OPTIONS  

The following options are presented for Council’s consideration:  

Option 1: THAT Council direct staff to contact Metro Vancouver staff regarding 

community-led air quality monitoring; 

Option 2: THAT Council direct staff to investigate the staff resourcing that would be 

required to fully institute the motions put forward by the Environment and Climate Advisory 

Committee; 

Option 3: THAT Council provide staff with other direction. 

Staff recommends Option #1.  

CONCLUSION 

This report provides Council with a recommendation made by the Environment & Climate 

Advisory Committee on May 12, 2021 and presents a staff recommendation in regards to the 

Committee’s recommendation about air quality monitoring. 

ATTACHMENTS 

Attachment A: ENCAC 2020 Oct 21 Minutes Extract 

Attachment B: ENCAC 2020 Dec 16 Minutes Extract 

Attachment C: ENCAC 2021 May 12 Minutes Extract 

This report has been prepared by: 

Jennifer Lukianchuk, Senior Environmental Coordinator 

Leya Behra, Manager, Climate Action 

Heather Corbett, Committee Clerk 

This report was reviewed by: 

Eugene Wat, Acting Director of Engineering Services 

Emilie Adin, Director of Development Services 
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Approved for Presentation to Council 

Lisa Spitale 

Chief Administrative Officer 
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Attachments A to C

ENCAC Minutes Extracts

Corporation of the City of 
^ NEW WESTMINSTER 

# 
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ENVIRONMENT & CLIMATE 
ADVISORY COMMITTEE (EnCAC) 

Wednesday, October 21, 2020, at 5:00 p.m. 
Meeting held electronically under Ministerial Order No. M192 

MINUTES - Extract 

6.1 Motion from Committee Member 

Patrick Parkes, Community Member, presented the following Motion to 
Committee members for their consideration:  

THAT the Environment and Climate Advisory Committee recommend that Council: 

a) Work to have air quality (i.e., fine particulate matter) monitors installed
within the next two years at street level in a variety of New Westminster
residential areas, including those along busy roads;

b) Publicize the readings on a monthly basis in a variety of locations including
the City’s website, digital signboards, and other local media; and,

c) Notify the public (monthly, in the same locations indicated in “b”) of air
pollution sources and health risks.

Jennifer Lukianchuk, Senior Environmental Coordinator, advised: 

• A link to the City’s website was included in the Agenda Package that
pointed to work that was done in the City by Metro Vancouver related to air
quality.  The study, that was completed by Metro Vancouver, resulted in the
installation of a new regional monitoring station; and,

• Metro Vancouver has expressed interest in speaking with the Committee
about work they are currently doing on air quality monitoring (near-road).

Councillor Nakagawa queried if the Committee would like to consider discussing 
the proposed Motion after receiving related information from Metro Vancouver. 

Mr. Parkes advised of the following: 

• Although air quality falls under Metro Vancouver, it does not preclude New
Westminster from doing its own work on this urgent matter;

• The air quality station is too far from the road and is only in one area;
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• Studies have shown that residing near busy roads is connected to
neurological degenerative diseases;

• Air quality should be a consideration with respect to where residential
developments are built;

• Detailed air quality information will enable home buyers to make more
informed decisions;  and,

• During the New Westminster Pier fire, his air quality reader showed a
reading of 600 and a healthy air quality reading is 12.

Discussion ensued and Committee members provided the following comments: 

• The Motion is appreciated; however, a more fulsome discussion of the
Motion could occur after meeting with Metro Vancouver;

• This is an important issue that many residents care about; and,
• The Motion could be powerful and should also include education and

engagement to show people what they can do to reduce their contribution to
the air quality problem.

In response to a comment from a Committee member, Leya Behra, Manager, 
Climate Action, clarified that the company IQAir sells air quality monitors which 
people can use to share air quality readings in their neighbourhood and that the 
Metro Vancouver air quality reader is located in Sapperton.   

MOVED and SECONDED 
THAT the Environment & Climate Advisory Committee recommends postponing 
further discussion and adoption of the Motion until after receiving a presentation 
from Metro Vancouver regarding air quality.  

CARRIED. 
All Committee members present voted in favour of the motion. 
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ENVIRONMENT & CLIMATE 
ADVISORY COMMITTEE (EnCAC) 

Wednesday, December 16, 2020 
Meeting held electronically under Ministerial Order No. M192 

MINUTES - Extract 

4.1 Metro Vancouver Air Quality Program 

Ken Reid, Superintendent, Environmental Sampling and Monitoring, Metro 
Vancouver, provided a presentation on the air quality monitoring in Metro 
Vancouver, with particular emphasis on New Westminster. Mr. Reid, along with 
Roger Quan, Director, Air Quality Policy and Climate Change, Metro Vancouver, 
provided the following information in response to questions and comments from 
Committee members: 

• A variety of business sectors use the data gathered, from health to emissions
work;

• The Clark Drive Near Road Air Quality Monitoring station is the first of its
kind and provides clear data on emissions gradients as air moves from the
road to the sidewalk;

• In addition to the airmap.ca website, Metro Vancouver communicates and
provides public education through the Clean Air Plan, community
presentations and generally tries to get information out when there are
opportunities to do so;

• Schools are being considered for small sensor projects;
• There is a focus on using the information gathered to provide rationales for

new programs;
• The Caring for the Air report card shows highlights of the air quality annual

report;
• There is now a third party review of the air quality network taking place

focusing on gaps and how portable monitoring can be used to fill them;
• Portable monitoring may be a good option for New Westminster; one such

project resulted in the removal of part of the parkade as it was trapping
truck fumes;

• Most monitors measure nitrogen oxides (NOx), nitrogen dioxide (NO2),
and particulate matter 2.5 (PM 2.5);

• Most of the data is publicly available on AirMap; older data is provided in
spreadsheets; and,

• Metro Vancouver staff are investigating the possibility of an open data
website where data would be available for download.
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5.1 Motion from Committee Member presented October 21, 2020: 

POSTPONEMENT MOVED AND SECONDED 
THAT the Environment and Climate Advisory Committee postpone discussion and 
decision on the following motion to the next meeting: 

THAT the Environment and Climate Advisory Committee recommend that Council: 

a) Work to have air quality (i.e., fine particulate matter) monitors installed
within the next two years at street level in a variety of New Westminster
residential areas, including those along busy roads,

b) Publicize the readings on a monthly basis in a variety of locations including
the City’s website, digital signboards, and other local media, and

c) Notify the public (monthly, in the same locations indicated in “b”) of air
pollution sources and health risks.

CARRIED. 
All members present voted in favour of the motion. 

(Patrick Parkes absent for the vote) 
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ENVIRONMENT & CLIMATE 
ADVISORY COMMITTEE (EnCAC) 

Wednesday, May 12, 2021 
Meeting held electronically under Ministerial Order No. M192/2020 and the 

current Order of the Provincial Health Officer - Gatherings and Events 

MINUTES - Extract 

5.1 Motion from Committee Member presented October 21, 2020: 

Patrick Parkes, Community Member, presented the following motion to Committee 
members for their consideration: 

THAT the Environment and Climate Advisory Committee recommend that Council: 
a) Work to have air quality (i.e., fine particulate matter) monitors installed within
the next two years at street level in a variety of New Westminster residential areas,
including those along busy roads,

b) Publicize the readings on a monthly basis in a variety of locations including the
City’s website, digital signboards, and other local media, and

c) Notify the public (monthly, in the same locations indicated in “b”) of air pollution
sources and health risks.

Jennifer Lukianchuk, Senior Environmental Coordinator, provided a reminder of 
the information presented at the December 16, 2020 ENCAC meeting by Ken Reid, 
Superintendent, Environmental Sampling and Monitoring, of Metro Vancouver.   

Metro Vancouver initiatives that were highlighted to the committee included the 
near-road air quality monitoring study that was conducted in Vancouver (Clark 
Drive and Grandview Avenue area) and the Citizen Science project where Metro 
Vancouver staff engaged the public in assessing emerging technologies for small, 
low-cost air quality sensors for residents.   

In discussion, Committee members noted: 

• Air quality is an important issue, particularly with the City’s high population
density;

• More information about air quality needs to be publically available and
actively communicated to the public to raise awareness about ailments that
occur due to air quality;
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• One of the best solutions for improved health would be to eradicate car
dependency;

• The motion presents another way of framing and raising awareness about the
climate crisis and the health benefits of cleaning the air through reduced
dependency on fossil fuels;

• Concern was expressed about part a) of the motion, as there would be costs
to install the monitoring devices and air quality lies under Metro Vancouver’s
jurisdiction;

• Addressing the motion as three separate issues may be a good approach to
addressing jurisdiction and cost;

• Concern was expressed about City resources being scarce and pulled from
somewhere else that the City might have more impact on; and,

• The public education piece of the motion is important.

MOVED and SECONDED 
THAT the original motion put forward be addressed as three separate motions. 

CARRIED. 
All Committee members present voted in favour of the motion. 

MOVED and SECONDED 
THAT the Environment and Climate Advisory Committee recommend that Council: 
a) Advocate to Metro Vancouver to have air quality (i.e., fine particulate matter)
monitors installed within the next two years at street level in a variety of New
Westminster residential areas, including those along busy roads.

CARRIED. 
All Committee members present voted in favour of the motion. 

MOVED and SECONDED 
THAT the Environment and Climate Advisory Committee recommend that Council: 
b) Publicize the readings on a monthly basis in a variety of locations, including the
City’s website, digital signboards, and other local media.

CARRIED. 
All Committee members present voted in favour of the motion. 

MOVED and SECONDED 
THAT the Environment and Climate Advisory Committee recommend that Council: 
c) Notify the public (monthly, in the same locations indicated in “Motion b)” of air
pollution sources and health risks.

CARRIED. 
All Committee members present voted in favour of the motion. 
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R E P O R T  
Environment & Climate Advisory Committee 

To: Mayor Coté and Members of Council Date: 6/21/2021 

From: Environment & Climate Advisory 

Committee 

File: 05.1033.20-2021 

Item #: 244/2021 

Subject: Improvements to Energy Save New West 

RECOMMENDATION 

THAT Council direct staff to refer resourcing considerations in relation to engagement and 

communication on climate action initiatives and the Seven Bold Steps for Climate Action to 

the 2022 budget process.  

PURPOSE 

The purpose of this report is to present to Council a recommendation from the Environment 

and Climate Advisory Committee, which was passed at the Committee’s March 10, 2021 

meeting, as well as corresponding staff recommendations. 

BACKGROUND 

During the March 10, 2021 meeting of the Environment & Climate Advisory Committee, the 

committee discussed a motion brought forward by a committee member on the subject of 

Energy Save New West (ESNW), and the potential increase in awareness of the services 

offered by the program if increased staff resources were allocated to it.  

Staff provided Committee members with information about the structure and responsibilities 

of ESNW to help with background context for the motion. 
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Further details on the discussion are included in the Minutes Excerpt from the March 10, 

2021 Environment & Climate Advisory Committee Meeting (Attachment A). 

Following discussion on the topic, the committee passed the following motion:  

MOVED and SECONDED 

THAT the Environment and Climate Advisory Committee recommend that Council increase 

staffing to Energy Save New West, with the new staff's work focusing on inspiring citizens 

with a sense of urgency to quickly transition their homes away from fossil fuels toward 

renewable energy. 

CARRIED. 

Colleen Gillespie and John Ragone voted in opposition to the motion. 

STAFF COMMENT 

In 2020, a study of community members who have participated in ESNW programming was 

conducted to better understand participant motivation, barriers to implementation and 

participant demographics. The study concluded that: 

- Participants were motivated by saving money on energy bills, improving comfort in

their homes, and reducing their household emissions;
- Participants were challenged by the high cost of implementation, lack of time, and

consider energy upgrades a low priority item for their household; and

- Participation was not representative of the community’s diversity.

In response to these results, marketing and communication efforts are being increased 

through our ESNW program administration partner. This partner delivers the ESNW 

program, manages the website and supports customers through rebate and incentive 

application processes. Marketing and communication activities included this year are:  

Frequency Activity 

General - Updates to website to improve navigation and access to

information

- Info sheet publications (including translation to 4 languages)

Bi-Weekly - Social media posts

Monthly - Workshops delivered through the Empower Me program which

provides outreach services to newcomers and non-English

speaking residents (in their language of choice) in the community

- E-newsletters

- Website blog posts

Quarterly - Bill inserts
- City website announcements
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- Builder breakfast series supporting contractor training

Semi-annually - Digital advertisements

- Press releases

The impact of the increased marketing and communication efforts are currently 
demonstrating an uptake in program enrollment. Diversity impacts will be examined after a 

minimum of 75% of the Empower Me workshops have been conducted (anticipated in Q3). 

Acknowledging 2020 as an anomaly year due to the COVID-19 pandemic, the ESNW 

program saw 50 enrollments in 2019, as compared to 45 enrollments to date in 2021. 

Ongoing review of the effectiveness of the various marketing and communication channels 

will be conducted to understand the impact of different mediums in the community. 

Within the Climate Action Team, there is no staff resource dedicated to supporting 

marketing, engagement and communication of climate action initiatives, either for Energy 

Save New West (ESNW) or the Seven Bold Steps for Climate Action. However, 

communications on specific activities and events are coordinated through the team on an as -

needed basis. City staff resources are not considered to be a barrier to ESNW program 

marketing. However, there is a gap in resourcing education and awareness efforts in the 

community in relation to climate action and the Seven Bold Steps, which in turn could 

impact the community’s understanding of the value of the ESNW program. The work plan 
being undertaken by the Division this year is focused on implementing the Corporate Energy 

and Emissions Reduction Strategy (CEERS 2020) as well as developing two community 

focused strategies; 1) the Community Energy and Emissions Plan 2030 (CEEP 2030) and 2) 

the eMobility Strategy. These two strategies will identify the policies, capital projects and 

staff resources required to ensure the City will achieve the ambitious GHG reduction target 

of 45% by 2030.  

FINANCIAL IMPLICATIONS 

There are no financial implications related to this report as all marketing and communication 

efforts identified within the ESNW program had been included in the 2021 work plan of the 

City’s program administration partner.  

OPTIONS  

The following options are presented for Council’s consideration: 

1. THAT Council direct staff to refer resourcing considerations in relation to

engagement and communication on climate action initiatives and the Seven Bold

Steps for Climate Action to the 2022 budget process.
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2. THAT Council provide staff with other direction.

Staff recommends Option #1. 

CONCLUSION 

This report provides Council with a recommendation made by the Environment & Climate 

Advisory Committee on March 10, 2021 and presents a staff recommendation in regards to 

the Committee’s recommendation about ESNW engagement and communications. 

ATTACHMENTS 

Attachment A: ENCAC 2021 Mar 10 Minutes Extract 

This report has been prepared by: 

Leya Behra, Manager, Climate Action 

Jennifer Lukianchuk, Senior Environmental Coordinator 

Heather Corbett, Committee Clerk 

This report was reviewed by: 
Emilie Adin, Director of Development Services 

Eugene Wat, Acting Director of Engineering Services 

Approved for Presentation to Council 

Lisa Spitale 

Chief Administrative Officer 
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ENVIRONMENT & CLIMATE 
ADVISORY COMMITTEE (EnCAC) 

Wednesday, March 10, 2021 
Meeting held electronically under Ministerial Order No. M192/2020 and the 

current Order of the Provincial Health Officer - Gatherings and Events 

MINUTES - Extract 

6.3 Motion from Committee Member: 

Karen Crosby, Community Member, presented the following Motion to Committee 
members for their consideration: 

THAT the Environment and Climate Advisory Committee recommend that Council 
increase staffing to Energy Save New West, with the new staff's work focusing on 
inspiring citizens with a sense of urgency to quickly transition their homes away 
from fossil fuels toward renewable energy. 

Ms. Crosby noted that the idea for the Motion came from personal experience of 
installing a heat pump at her place of residence. As there appears to be appetite for 
growth in zero emission energy sources, it seems additional staff resources may be 
needed to support the growth of Energy Save New West (ESNW), in order to 
promote the reduction of emissions and achieving targets in future. 

Leya Behra, Manager of Climate Action, presented a small overview of the team 
structure and responsibilities of the Climate Action team to help with background 
context for the motion.  

In response to questions from the Committee, Ms. Behra and Councillor Nakagawa 
provided the following information: 

• It is likely that this request would be deferred to the next budget process, as
departments submit staffing requests as enhancements, and these are not
usually considered outside of the budget process;

• It would be challenging and expensive for the City to independently roll out
the program to multi-unit dwellings because there are individual units and
collective items; however, there is a pilot program to advise stratas on overall
building systems that are less carbon intensive;

• It would be better to grow a multi-unit dwelling program with regional
partners where costs are distributed, which is currently being explored
through an inter-municipal working group;
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• The end result of such a motion would be to hire additional staff rather than
shift staff from another climate change area;

• The ESNW program is a conduit to provide info from the City about all the
programs that are available in the Province, including BC Hydro and Fortis
BC; therefore, not all incentives are within the City’s control;

• The ESNW program is not over-subscribed in general, other than EV
charging programs offered by CleanBC; and,

• A shortage in marketing awareness may exist; however outreach strategies
are being worked on this year to reach newcomers and those who don’t speak
English to increase the uptake of the program.

In discussion, the Committee noted the following: 

• The motion would still be valuable even if it is considered during the next
budget cycle; and,

• Desired outcomes of this motion would be to enhance marketing and
awareness of the program, grow community support, and eventually to see a
greater number of private and multi-unit residences, and businesses, be less
reliant on fossil fuels.

MOVED and SECONDED 
THAT the Environment and Climate Advisory Committee recommend that Council 
increase staffing to Energy Save New West, with the new staff's work focusing on 
inspiring citizens with a sense of urgency to quickly transition their homes away 
from fossil fuels toward renewable energy. 

CARRIED. 
Colleen Gillespie and John Ragone voted in opposition to the motion. 
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