ENVIRONMENT & CLIMATE
ADVISORY COMMITTEE (EnCAC)
Wednesday, September 15, 2021, at 5:00 p.m.

Meeting held electronically under Ministerial Order No. M192/2020 and the
current Order of the Provincial Health Officer - Gatherings and Events

AGENDA
1.0

HOUSEKEEPING

1.1

Icebreaker Question

1.2

Climate Action Division Introductions – Lynn Roxburgh

2.0

ADDITIONS / DELETIONS TO AGENDA

3.0

ADOPTION OF MINUTES

3.1

Adoption of the Minutes of July 14, 2021

4.0

PRESENTATIONS

4.1 Community Energy and Emissions Plan 2030 Update – Sustainability Solutions
Group
4.2

2020 Corporate Energy & Emissions Update – Benjamin John

4.3 Biodiversity Strategy & Key Feedback from Tsleil-Waututh Nation – Jennifer
Lukianchuk
4.4
5.0

Energy Save New West: Program Enhancements & Awareness – Ryan Coleman
UNFINISHED BUSINESS

None.
6.0

NEW BUSINESS

6.1

Electrical Utility Update – Steven Faltas

6.2

Government of Canada 2 Billion Trees Commitment and the Urban Forest
Management Strategy Tree Planting Plan – Karen Crosby

6.3

Outcome of Streets for People and Cool Streets Pilot Projects – Karen Crosby
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7.0

REPORTS AND INFORMATION

8.0

NEXT MEETING DATE

Wednesday, November 17, 2021 – Location details to be confirmed
9.0

ADJOURNMENT
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ENVIRONMENT & CLIMATE
ADVISORY COMMITTEE (EnCAC)
Wednesday, July 14, 2021
Meeting held electronically under Ministerial Order No. M192/2020 and the
current Order of the Provincial Health Officer - Gatherings and Events

MINUTES
MEMBERS PRESENT:
Councillor Nadine Nakagawa
Meesh Bono
Danison Buan
Colleen Gillespie
Teresa Morton
Raunaq Singh
Bryanna Thiel

- Chair, City Council Member
- Community Member
- Representative, Local Business Association
- Representative, Professional in Environment or
Climate Field, Business, Government or Non-Profit
- Representative, Local Environment Association
- Community Member (Left meeting at 6:13 p.m.)
- Representative, Professional in Environment or
Climate Field, Business, Government or Non-Profit

REGRETS:
Karen Crosby
John Lekakis
Patrick Parkes
John Ragone

- Community Member
- Representative, Local Institution (SD40)
- Community Member
- Community Member

GUESTS:
Danielle Wiess

- Community Energy Association

STAFF PRESENT:
Leya Behra
Jennifer Lukianchuk
Erika Mashig
Carilyn Cook
Heather Corbett

- Manager, Climate Action
- Senior Environmental Coordinator
- Manager, Parks and Open Space Planning, Design
and Construction
- Committee Clerk
- Committee Clerk

The meeting was called to order at 5:01 p.m. The Chair acknowledged that the meeting
was being held on unceded Indigenous territory.
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1.0

HOUSEKEEPING

1.1

Icebreaker Question
Committee members and staff took turns responding to the icebreaker questions
"What is your favourite ice cream flavour and How are keeping cool this summer?”.

2.0

ADDITIONS / DELETIONS TO AGENDA

2.1

Additions/Revisions to and Adoption of the Agenda
MOVED and SECONDED
THAT the Agenda of the July 14, 2021, Environment and Climate Advisory
Committee meeting be adopted with the following additions:
• Add 6.1
Committee Workplan Update
• Add 6.2
Update on Climate KPIs
CARRIED.
All Committee members present voted in favour of the motion.

3.0

ADOPTION OF MINUTES

3.1

Adoption of the Minutes of May 12, 2021
MOVED and SECONDED
THAT the Minutes of the May 12, 2021, Environment and Climate Advisory
Committee meeting be adopted as circulated.
CARRIED.
All Committee members present voted in favour of the motion.

4.0

PRESENTATIONS

4.1

Heat Pump Pilot Program Engagement
Danielle Wiess, Community Energy Association (CEA), provided a PowerPoint
presentation covering information about the Heat Pump Concierge Service process,
which would be focused on helping homeowners with acquiring a heat pump. Ms.
Wiess asked the Committee for their feedback on whether this process would be
desired.
In response to questions from the Committee, Ms. Wiess and Leya Behra, Manager,
Climate Action, provided the following information:
• Data sharing would be optional and would be used for the purposes of
building out case studies and testing assumptions;
• In New Westminster, the data would be received from the Electrical Utility
on an aggregated basis and anonymized;
• The CEA would look at using associations to qualify the contractors offered
to the homeowner and this could be specific to the City;
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• The contractors offered would be equivalent to each other and it would be up
to the homeowner to choose on an “apples to apples” basis;
• The proposed service is being designed with funding from the Federation of
Canadian Municipalities (FCM) and the opportunity is for participating
communities to take the program to pilot;
• It would be up to the City to determine how to provide the services to
residents and whether residents would be charged to use the service;
• The intention would be to look at how to expand the service so that it could
be provided to housing types other than solely single-family houses; and,
• The goal is to support Local Governments in reducing Greenhouse Gases by
encouraging residents to switch to heat pumps.
The Committee noted that the program appeared to be a very useful service and
would help to speed up the process of acquiring a residential heat pump.
5.0

UNFINISHED BUSINESS

5.1

Adopt-a-Street-Tree Program and the Urban Reforestation & Biodiversity
Enhancement Initiative
Erika Mashig, Manager, Parks and Open Space Planning, Design and Construction,
provided a PowerPoint presentation including information on the following:
• The City’s tree programs and the re-launch of the Adopt-a-Tree program,
which was paused due to COVID-19 re-prioritization strategies, including
the sign-up process;
• Details on the City’s Urban Reforestation and Biodiversity Enhancement
Initiative (URBEI), for which the City was awarded a grant of $1.7 million
to plant 2200 trees in parks and open spaces and will work towards the City’s
objectives of increasing biodiversity and meeting the canopy cover target;
and,
• Details of the preliminary Work Plan for the planting, which would be
completed by December 2023.
In response to questions from the Committee, Ms. Mashig provided the following
information:
• The adopt-a-tree process can be found on the City’s website, and it is quite
straightforward to complete;
• The watering truck operates on a schedule and installs water bags on newly
planted trees, although often get damaged by weed whackers and are subject
to vandalism/theft;
• There is currently a shortage of water bags throughout the region and it is
likely that availability would not improve until mid-August;
• The best practice, as followed by the City, is to establish trees through regular
watering for a maximum of three years, and then allow them to adapt to their
environment;
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• The City was awarded a grant to remove and replace about 30 street trees,
including those on Sixth Avenue between Sixth and Eighth Streets;
• In the fall of 2021, the City will be removing, excavating and looking
underground to examine the soil volumes and document why the trees on
Sixth Avenue failed, and this work is to be monitored and documented by a
professor at UBC;
• The location for the “re-wilded” hectare is still to be determined, and would
be based on the biodiversity strategy and where it would have the biggest
impact; and,
• The intention is for the hectare to be the equivalent of one hectare and may
be multiple sites, a linear corridor or one big space.
The Committee noted that they would like to receive updates on the tree planting
and re-wilding workplans, and provided the following comments:
• Suggestions for increasing the uptake of the adopt-a tree program could
include:
o Allowing people to adopt more than one tree;
o Reaching out to apartment buildings to encourage uptake by building
residents;
o Holding a reward program or a contest for a block party (or other prize
package) to encourage uptake and friendly competition along streets;
o Contacting relevant organizations, such as the New West
Horticultural Society, New West Environmental Partners and the
Residents’ Associations; and,
• It would be important to mention the trees that appear to be failing on East
Columbia (within the Brewery District) to the watering team.
6.0

NEW BUSINESS

6.1

Draft Environment & Climate Advisory Committee 2021 Work Plan
Leya Behra, Manager, Climate Action, presented the Committee Work Plan for the
rest of the year and how each item relates to the Environmental Strategy and Action
Plan and the 7 Bold Steps. Ms. Behra noted that the Work Plan had been revised to
include some additions being discussed at the meeting, and that some items had
been moved into September due to timing of available feedback in order to make it
the most valuable to the Committee.
Ms. Behra further noted that the eMobility Strategy Engagement would be made
available to the Committee, and the information about the electric utility load
growth and smart grid updates would be added.
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6.2

Climate KPIs for Seven Bold Steps Report Card
Leya Behra, Manager, Climate Action, presented information on the recommended
key performance indicators (KPIs) and Climate Report Card, which were included
in a report to Council on how the City is doing on climate initiatives. Ms. Behra
outlined the approach, principles, key questions and the key performance indicators
(KPIs). She also discussed the next steps and the proposed public engagement
around the KPIs and asked for the Committee’s feedback on whether the report card
would be of interest to the community and easy to digest.
The Committee provided the following comments and suggestions:
• Appreciation was shown for the detailed, visually and user-friendly analytics,
and the work being done by the climate action team;
• It may be helpful to include a column that indicates the costs of getting the
information, with the costs shown as $, $$, $$$; and,
• It may be helpful to include a column that indicates the weight or impact each
data point or initiative may have on actual climate mitigation, for example,
it may be worth spending more money on the bigger impact, rather than the
low-hanging fruit.

7.0

REPORTS AND INFORMATION

7.1

EnCAC Reports Presented to Council on June 21, 2021
a. Air Quality Monitoring
Jennifer Lukianchuk, Senior Environmental Coordinator, presented the report that
was sent to Council on June 21, 2021 reporting on the Committee’s
recommendations about air quality monitoring in the City.
Ms. Lukianchuk noted that Metro Vancouver’s Climate Action Committee’s July
meeting would be discussing a report entitled “Air Quality Monitoring Network
Review 2021” (item 5.7), which mentions a recommendation to add a near-road
monitoring station, which may be an opportunity for the City to participate in.
The Committee discussed that it would be worthwhile to write a formal letter to
Metro Vancouver indicating that New Westminster would like to be considered as
they move forward in air quality monitoring and citizen science activities, and
Committee members made the following recommendations for individuals who
may be interested in these activities:
• New Westminster Environmental Partners;
• School District 40 – EnCAC member John Lekakis may be able to help with
a connection; and,
• EnCAC member Patrick Parkes may be interested, as he originally brought
forward the motion about air quality monitoring.
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b. Improvements to Energy Save New West
Leya Behra, Manager, Climate Action, presented the report that was sent to Council
on June 21, 2021 reporting on the Committee’s recommendations about Energy
Save New West. Ms. Behra highlighted the staff comments, which indicated that a
renewed effort of marketing and communications was being brought forward by the
ESNW program administration partner, and would be reported on to EnCAC, and
that the issue of increasing resourcing would be considered within the City’s
budgeting process to ensure effective communication for ESNW and the Bold Steps.
7.2

Environmental Coordinator’s Update
Jennifer Lukianchuk, Senior Environmental Coordinator, provided the following
update:
• The feedback received from the First Nations group involved on the
biodiversity strategy would be provided at the September EnCAC meeting;
and,
• On July 12, 2021 Council received a report on the potential of introducing a
segregated glass program within the City’s household recycling program and
directed staff to develop a program.
Ms. Lukianchuk noted that a follow-up email would be sent to the Committee
containing links to the above-mentioned City Council report on recycling and the
Metro Vancouver report, as discussed in item 7.1a.

8.0

NEXT MEETING DATE

Wednesday, September 15, 2021 – Location details to be confirmed
9.0

ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:36 p.m.
Certified correct,

Councillor Nadine Nakagawa
Chair
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Background:
Adapt-a-Street-Tree Program
The Urban Forest Management Strategy (“the Strategy”), adopted by Council in
2016, provides a strategic framework to achieve the goal of increasing tree
canopy cover from 18% to 27% by 2030. The Strategy also identifies that this
target may only be achieved through city-community partnerships to plant 8,500
new trees on public land and 3,300 new trees on private land:


2,200 new trees on City-owned park and civic lands;



6,300 new trees in streets; and



3,300 new trees on private land.

To encourage private tree establishment, promotion, and partnership, staff
have three proposed outreach programs (endorsed by Council -February 2020):


Biannual Tree Sale;



Adopt-a-Street-Tree Program; and



Tree Rebate Program

Relaunch Program in 2021
Advertising in 5 ways:
On-site signage
Social media*
Newspaper
City website
Email Notification:
RA’s,
Advisory Committees

Process:


https://www.newwestcity.ca
/services/trees/citytrees/adopt-a-street-tree



Interactive GIS Layer with
tree detail.

Legend:

Inventory:


600 new boulevard trees planted in
2021.



Majority in Brow of the Hill and
Queensborough neighbourhoods.

Responsibility:


Fill water bags 1-2 times/ week.



Hand weed the mulch at base of tree.



Let us know if there are any issues or concerns
with the tree.



Duration: One year from June to September

Approx. 30 trees have been adopted. Any
suggestions on how we can further
encourage adoption?

Urban Reforestation &
Biodiversity Enhancement Initiative
(URBEI)
Awarded:
$1,746,238

Key Objectives:


Meet requirements of Federal grant (2,000 trees in
parks/open spaces and 200 trees in natural areas)



Increase biodiversity (to meet City biodiversity
targets)



Help meet canopy cover target of the City (27%) to:
- Improve livability of CNW
- Reduce stormwater runoff
- Increase carbon sequestration and storage
- Maximize lifespan of the trees
- Climate adaptation



Locations must be compatibility with other park uses

Preliminary Workplan:


Project timeline (must be complete by December 2023)



Data collection planning



Mapping and site verification (2,200 locations)



Tree selection/sourcing



Tree tagging and delivery



Installation (site prep, tree install, irrigation install, mulch placement)



Reporting/ Monitoring/ Inventory
PHASE 1:
Summer 2021 –Planning and site verification, data collection forms, availability, tree selection
Fall 2021 – Planting 1 (verify “easy” sites to target for this)
PHASE 2:
Fall 2022 – Planning and site verification, data collection forms, availability, tree selection
Fall 2023 – Planting completion
Would the ENCAC like updates on the workplan and progress?

