ENVIRONMENT ADVISORY COMMITTEE (EnAC)
Thursday, June 13, 2019, at 6:30 p.m.
Boardroom A - City Hall
AGENDA
1.0

ADDITIONS TO THE AGENDA

1.1

Additions to the Agenda of June 13, 2019

2.0

ADOPTION OF MINUTES

2.1

Adoption of the Minutes of April 17, 2019

3.0

PRESENTATIONS

3.1
3.2

Tree Planting Strategy – Jeff Case & Erika Mashig
Glenbrook Ravine Invasive Species Management Plan (Draft Actions) –
Jennifer Lukianchuk & Erika Mashig (See Attachment 1)
Living with Less Plastic New West – An affiliate organization of the
Beacon Unitarian Church
Single-Use Item Reduction (regional work update) – Jennifer
Lukianchuk

3.3
3.4

4.0

UNFINISHED BUSINESS

4.1

No items.

5.0

NEW BUSINESS

5.1

No items.

6.0

REPORTS AND INFORMATION

6.1

Environment Coordinators Update – Jennifer Lukianchuk

7.0

NEXT MEETING DATE
September 18, November 20

8.0

ADJOURNMENT
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ENVIRONMENT ADVISORY COMMITTEE (EnAC)
Wednesday, April 17, 2019, at 6:30 p.m.
Boardroom A - City Hall
MINUTES
VOTING MEMBERS PRESENT:
Councillor Nadine Nakagawa
Colleen Gillespie
Christopher Lumsden
Raunaq Singh
John Ragone
Kyle Routledge
Bryanna Thiel
Ingrid Tymm
Cyrus Sy

- Chair
- Community Member
- Community Member
- Education Sector Rep
- Education Sector Rep
- Local Environmental Org Rep
- Community Member
- Community Member
- Community Member

MEMBER REGRETS:
Lesley Malcolm

- Community Member

GUESTS:
Paul Fast
Alexandra Kenyon
Zina Berrada
Chris Philips
STAFF:
Jennifer Lukianchuk
Mark Allison
Erika Mashig
Eugene Wat
Tabitha Guichon

- Principal, HCMA Architecture and
Design
- Associate, HCMA Architecture and
Design
- Sustainability Coordinator, HCMA
Architecture and Design
- Principal, PSF Studio

- Environmental Coordinator
Engineering Services
- Manager, Strategic Initiatives &
Sustainability
- Manager, Horticulture Services and
Parks and Open Spaces
- Manager, Infrastructure Planning
Engineering Services
- Committee Secretary
Engineering Services

The meeting was called to order at 6:33 pm.

1.0

ADDITIONS TO THE AGENDA

1.1

Additions to the Agenda of April 17, 2019
MOVED and SECONDED
THAT the Agenda of the Environment Advisory Committee meeting held on
April 17, 2019 be received and adopted.
CARRIED.
All members of the Committee present voted in favour of the motion.

2.0

ADOPTION OF MINUTES

2.1

Adoption of the Minutes of February 20, 2019
MOVED and SECONDED
THAT the Minutes of the Environment Advisory Committee meeting held on
February 20, 2019 be received and adopted.
CARRIED.
All members of the Committee present voted in favour of the motion.

3.0

PRESENTATIONS

3.1

Canada Games Pool Environmental Considerations – Steve Kellock,
Steve Kellock provided a presentation on the environmental considerations
for the New Westminster Aquatic Centre (formerly Canada Games Pool).
One of the main constraints they had to work around was a major sewer line
going through the property.
Discussion ensued and the following comments were provided:
• Bicycle storage will be available, but the exact details are still being
discussed
• The goal is to get as close to zero carbon as possible
• Parking has not been designed for Peak use situations; it has only
been designed for the general day to day use. The facility is more
than doubling, but the parking is not.
• Discussion on if the wetland area above the sewer pipes was day
lighted and if it would affect the building
• The sewer line is 18 meters deep
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• Trees on the property will be diverse. There will be a mix of
coniferous and deciduous trees.
• Consider showcasing the water coming off the roof
• During an emergency, they will have a generator, but the building
will not be used a group lodging site just a reception site.
• The timeline is to have the shovels in the ground early next year with
the project completing in early 2023. The decommissioning of the
old pool will be the end of quarter one in 2023.
• Consider the education aspects of the site, whether it be with
educational signage or directional signage to other walking areas
nearby
3.2

New Westminster Participation in Metro Vancouver Regional
Recycling Depot – Kristian Davis
Kristian provided a presentation on the future of the City’s recycling depot.
The City will be participating in a new regional depot/transfer station that is
being constructed off United Boulevard that will also service the tri-city
communities. This facility will be a one stop shop – it will accept more
recycling items than the city’s current depot – and should be in operation
late August 2020.
Discussion ensued and the following comments were provided:
• The name of the location is still being discussed to include other
municipalities
• Concerns about the financial aspects of the change and how that
saved money will be used
• A detailed information piece on what the added value to citizens is
since it will cost less tax dollars.
• Consider offering residents pop-up recycling locations within the
city
• The education component needs to be really strong with this change

3.3

Glenbrook Ravine Invasive Species Management Plan – Erika Mashig
& Jennifer Lukianchuk
Jennifer Lukianchuk provided a presentation on the development of a
Glenbrook Ravine Invasive Species Management Plan. Glenbrook Ravine
has been identified as a key natural area in the city, but is being invaded by
invasive plants. An inventory (map) of the invasives in the ravine was
completed in February by the City’s consultant, a stakeholder consultation
was held, and a first draft of the plan has been created. Draft actions have
been categorized under heading such as early detection, spread prevention
practices, restoration and ensuring continual support. The Committee was
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asked if they had any feedback related to a few actions that were outlined
on Slide 9 of the presentation.
Discussion ensued and the following comments were provided:
• Consider having financial resources available outside of volunteer
assistance
• Consider future workshops with the arts community as well
Because of time limitation, Jennifer mentioned that there was still a bit of
time after the meeting to receive feedback and would forward the
presentation to the Committee through Tabitha.
4.0

UNFINISHED BUSINESS
No items

5.0

NEW BUSINESS

5.1

No items

6.0

REPORTS AND INFORMATION

6.1

Environment Coordinator’s Update – Jennifer Lukianchuk
Jennifer Lukianchuk provided an update on where we are at with the 2019
year at-a-glance plan. It was also noted that the city has declared a climate
emergency and that it may be brought back to the Committee at a future
date.

7.0

CORRESPONDENCE
No items.

8.0

NEXT MEETING DATES
Wednesday, June 19, 2019
Wednesday, September 18, 2019
Wednesday, November 20, 2019

9.0

ADJOURNMENT

The meeting adjourned at 8:42 pm.
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Management Activities to Date
Many community members have been involved in stewardship activities in Glenbrook Ravine over the
years. Most significant is the work spearheaded by the New Westminster Environmental Partners
(NWEP). Since 2016 NWEP has taken a lead role in fundraising, marketing, and implementing restoration
of blackberry dominated slopes in the ravine. In 2017 Evergreen partnered with the City to provide
support and guidance for the project. The Invasive Species Council of Metro Vancouver (ISCMV) took
over this role in 2018.
Various other stewardship activities have occurred in the ravine such as garbage clean-up by Girl Guides
and the removal of invasive species by individual community members.
The City has used a licensed contractor to control two of the knotweed patches through herbicide
application since 2014. The locations continue to be monitored annually since knotweed has been
known to re-sprout many years after treatment. In addition, City staff have removed invasive plants
sporadically in the past.
Metro Vancouver maintains a right-of-way through the ravine and regularly keeps it clear of vegetation.

Management Plan
The invasive plant management plan for Glen brook Ravine provides a series of actions each tying into
one of the five goals:
1. Detect invasive plants early and accurately
2. Prevent the introduction and spread of invasive species through increased awareness and
education
3. Restore the integrity and function of native ecosystems by control of invasive plants and
planting native vegetation
4. Engage with staff and community stakeholders to foster collaboration, stewardship, and a
sense of community
5. Sustain long term support, funding and ecological benefits
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This table (Table 3) is related to Action #13. Priority Species and Management.
Priority

Activity

Where

When•

High

Chemically treat Knotweed

1

Late spring to late fall

Manually remove climbing

Adjacent trails (easy, safe access) where
vine diameter is small enough diameter to
be cut with hand loppers
1AII occurrences; large diameter vines that

Anytime

Manually remove ground

New single occurrences adjacent trails (easy,
safe access)

When soil is moist (not dry or
frozen)

Manually remove climbing

Adjacent trails (easy, safe access) where
vine diameter is small enough diameter to
be cut with hand loppers

Spring to fall when the plant
has leaves

High

English ivy from tree trunks

All occurrences

require a saw to cut

High

High

English ivy

clematis from tree trucks and

dig out roots

1

All occurrences; large diameter vines that
require a saw to cut
High

Manually remove Himalayan

New single occurrences adjacent trails (easy,
safe access)

When soil is moist (not dry or
frozen)

Moderate

Manually remove ground

Contiguous patches adjacent trails (easy,
safe access)

When soil is moist (not dry or
frozen)

Moderate

Mechanically remove

1

Contiguous patches adjacent trails (easy,
safe access)

When soil is moist (not dry or
frozen)

blackberry

Manually remove Himalayan

Contiguous patches adjacent trails (easy,
safe access)

When soil is moist (not dry or
frozen)

Manually remove Scotch

All occurrences

When soil is moist (not dry or
frozen)

Moderate

Manually remove spurge laurel

1

When soil is moist (not dry or
frozen)

Moderate

Manually remove yellow
archangel and periwinkle

Occurrences at southern end of ravine

English holly and cherry laurel

Adjacent trails (easy, safe access); Small and
medium sized plants (under 10 cm
diameter) in which entire root can be
removed
1 All occurrences; large diameter plants (>10

blackberry

English ivy

Himalayan blackberry in

advance of Stewardship events
Moderate
Moderate

Moderate

broom

All occurrences

1

Occurrences at northern end of ravine
(including wetland)

When soil is moist; avoid
periods of complete
saturation
When soil is moist (not dry or
frozen); late fall to late winter
when plants are most visible

cm diameter) that must be cut with a saw**

* Always consider whether invasive plant removal could impact breeding birds during nesting season (March 15 to August 15). In cases of possible
impact, carry out a nesting survey in advance of removals.
** When large diameter holly trees are cut, the most effective treatment is to paint the cut stem with herbicide, otherwise the roots will continue
to send up dozens of new shoots for years to come.

1 City staff or trained contractors suggested to complete task
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Table 1. Summary of Actions

DETECT- Early Detection
ACTION 1: Devise a process for the City to respond to reports of new invasive plant occurrences in the ravine.
Assign city staff responsibility for confirming identification, mapping plant locations, and arranging appropriate
treatment when necessary. Report occurrences of provincial EDRR species to the Provincial EDRR coordinator
and stakeholder groups.
ACTION 2: Prioritize monitoring and reporting of species on the Glenbrook Ravine 'watch list' and highlight
these species in education and training. Share the list at stewardship events and distribute electronically.

City

City
Community

DETECT - Inventory
ACTION 3: Complete the baseline inventory with the addition of herbaceous species during spring or summer
months. Update the inventory every 5 years.
ACTION 4: Use the baseline inventory to keep track of invasive plant control and restoration activities as well as
ongoing monitoring and maintenance at these sites.

Contractor
City
Community

PREVENT - Spread Prevention
ACTION 5: Provide annual (regular) opportunities for staff and contractors to learn about invasive plants,
spread prevention, and best practices that should be part of day-to-day park operations. Ensure all park staff,
contractors, and anyone involved in activities that could spread invasive plants (including Metro Vancouver) are
trained in and are implementing prevention best practices.
ACTION 6: Provide annual (regular) opportunities for stewardship volunteers to learn about invasive plants,
spread prevention, and best practices. Ensure all volunteers involved in activities that could spread invasive
plants are trained in and are implementing prevention best practices.
ACTION 7: Include prevention practices in management plans, project plans, work plans, park use permit
conditions, and contract documents.

City
Contractor
Metro Vancouver
City
Contractor
City

PREVENT- Landscaping & Green Waste
ACTION 8: Discourage planting of known invasive plant species, particularly those listed in Error! Reference
source not found. on City owned land, residential lots and new developments.
• Metro Vancouver has two resources available: Grow Me Instead brochures and the Grow Green Guide
ACTION 9: Educate property owners about the consequences and cost of illegal green waste dumping, and
proper disposal options (emphasizing the use of green waste bins as an alternative to the recently closed
recycling depot).

City
Community
City
Community

• Mail drops, signage at known dump sites, and information on the City's website are all ways to
effectively communicate this message.
• The Hanging Basket Course and Fall Activity Learning brochure offer opportunities to communicate
about the proper disposal of hanging baskets.

PREVENT- Communication Tools

-----

ACTION 10: Advocate that the Province bans the sale of invasive plant species by local nurseries and other
plant vendors.
ACTION 11: Enhance the City's Invasive Species webpage by including th� following information:
• How to report sightings of high-risk invasive species

City
Community
City
Community

• Individual and community involvement opportunities;
• Ecological impacts of illegal dumping of invasive plants;
• Alternative non-invasive garden species;
• How to get involved in stewardship work.
ACTION 12: Use signage in the park to raise awareness about invasive plants and highlight local stewardship
efforts including:
• Permanent signage at the restoration site recognizing partners, explaining what is happening and
how to get involved, including dates for future events.
• "Play, Clean, Go" signage (available through the ISCMV/ISCBC} at trailheads which includes a boot

City
Community
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Action to be
implemented by

brush and information on key invasive plant species
RESTORE

ACTION 13: Develop an annual work plan for invasive plant control (Table 3), restoration activities,
maintenance, and monitoring including target sites and species, timing, who does work, cost, funding sources,
etc.

City
Community
Contractor

ACTION 14: Follow Best Management Practices for invasive plant control, restoration and green waste disposal.

City
Community
Contractor

ACTION 15: Undertake a terrestrial ecosystem assessment of the ravine to determine the biogeoclimatic sites
series in order to prescribe appropriate plant species at restoration sites.
• This could be a simple matrix which lists appropriate plant species for the site types in the ravine (i.e. wet
sites, moist sites, and dry sites)

City
Contractor

---

ENGAGE - Community

----------- - --

--- - --

ACTION 16: Continue to provide opportunities for stewardship partners to work in the Ravine:
• Use the annual work plan (Action 13) to definite the scope of stewardship activities
• Incorporate assistance from City staff and/or contractors to ensure the most efficient use of
volunteer time (e.g. brush out blackberry canes in advance of stewardship events to reduce the
impact of thorns on volunteers and enable more ground to be covered).
• Provide guidance and clarity to individuals wanting to undertake management activities
independently of these events.

City
Community
Contractor
Metro Vancouver

ACTION 17: Use City platforms (calendar, social media, newspaper) to inform residents about stewardship
events.

City
Community

ACTION 18: Connect with community groups, organizations, and institutions to increase awareness of
volunteer opportunities in the ravine.

City
Community

ACTION 19: Maintain regular communication with community stakeholders including hosting an annual
meeting to review the work plan and provide updates (could be paired with a training opportunity).

City
Community

ACTION 20: Celebrate/conduct a volunteer recognition event and/or establish a webpage to formalize ravine
work.

City
Community

ACTION 21: Investigate the possibility of offering public programming on invasive and native species (e.g.
indoor workshops, farmer's market booths, guided walks, an invasive species re-purposing such as plant basket
weaving) course to tie in with stewardship activities and raise awareness about invasive plants in the ravine.

City
Community

-

ENGAGE - Staff

ACTION 22: Engage City staff and key stakeholders (Metro Vancouver, etc.) to ensure all are aware of the goals
and actions associated with the plan and provide opportunities for them to play an active role.

City
Community
Metro Vancouver

ACTION 23: Conduct an annual meeting with interdepartmental staff (relevant) to discuss ongoing
implementation of this plan and review the ravine's annual restoration work plan.

City

ACTION 24: Continue to have staff participate in regional working groups, committees, and other organizations
that contribute to invasive species management (e.g. ISCMV Forums, Metro Vancouver Regional Planning
Advisory Council Invasive Species Sub-committee).

City

ACTION 25: Support student or other research efforts on invasive species, with a focus on priority species.

City
Community

SUSTAIN

ACTION 26: Support long-term funding, staffing and resources for ongoing invasive plant management and
restoration.
ACTION 27: Explore the possibility of creating of a self-sustaining body to coordinate stewardship activities (e.g.
a stewardship committee) modelled off existing programs such as the Jericho Stewardship Group.

City
City
Community

-
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Appendix 1

Summary of Stakeholder Workshop

Glenbrook Ravine Park Stakeholder Workshop, February 21, 2019
Summary of World Cafe Group Discussions
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Figure 1. Photo of notes taken at community stakeholder workshop, February, 2019

..........

Discussion 1: Park History (What's Been Happening in Glenbrook Park)
Big Picture

A complete transformation over past two centuries characterized by "Urbanization and Neglect".
� First nations use (Qayqayt First Nation)

+
+
+
+
+
+

Logging and city founding, streams piped underground beginning 1915
Historical inaccessibility due to penitentiary (1878-1980)
Residential subdivisions, construction dumping ground
Public interest
Positive community feature
Tree loss and increased use
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What is the future goal? A manicured park for public events and recreation? Or a restored natural area for wildlife and
conservation of biodiversity? These decisions will play into any plans and actions taken as the park design is finalized.
Loss of Historical Wildlife
Many animals are claimed to be greatly reduced or no longer present by park users. These claims are not directly
verifiable but likely indicate a loss of biodiversity as urbanization progresses in the city. The animals mentioned include:
Owls
Deer
Coyotes
Cougars
Bears
Deer
Raccoons
Skunks
Songbirds
Community History
Several historical associations were discussed in relation to the history of New Westminster. There is an opportunity to
include the history into the future park design. These include:
First nations fishing camps (calls attention to lost salmon bearing streams)
A graveyard site on the western edge of the park
The history of the B.C. Penitentiary
Legend of Billy Miner's escape (1907)
Unofficial kid's nature playground (80s-90s), treehouses and pathways
Volunteer and Citizen Actions in the Park
Community actions have been underway to deal with several park issues. These include:
Sporadic undocumented ivy removal (park users)
Garbage clean-up by Girl Guide volunteers (2013)
Blackberry removal and restoration planting (coordinated by the city)
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Discussion 2: Concerns and Challenges in the Ravine
Concerns

Old garbage / waste: construction debris, appliances, metal
Ivy on trees: bank stability, tree failure
Liability for unauthorized restoration activities
Residential/ Landscaper green waste disposalinto ravine
Loss of bird habitat as forest changes
Undocumented or unauthorized restoration activities
Climate change effects on park
Lack of clear short-term and long-term goals
Lack of maintenance on previous activities
Disruption of successional forest growth
Challenges

Terrain: slope and bank stability
Identify accessible areas for groups/children
Trail expansion (how to maintain natural environment while increasing access)
Establishing successional tree layer
Engagement and coordination for community involvement in invasive removal
Educating homeowners, developers, landscapers, realtors about green waste dumping
Educate public concerning benefits of invasive removal (biodiversity, wildlife, etc.)
Financial resources required for management
Consistent and scheduled management
Integrating management practices into larger municipal/regional plan
· Marketing and promotion of plans and actions
Monitoring and assessing restoration success
Alignment of goals and activities between City, Metro Vancouver, and Province
Working around Metro Vancouver sewer and stormwater lines
Tree inventory to prioritize ivy removal

Discussion 3: Invasive Species Management (Opportunities, Solutions, Priorities)
Opportunities

First Nations engagement (historical insight/knowledge)
Thinning alders (increase tree diversity, complexity)
Assist with natural successional processes
Planting of transition species (e.g. vine maple) to create stratified canopy
Enhance understory forage species for wildlife (e.g. huckleberry, salmonberry, Indian plum)
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Slope stabilization: alder or willow stakes for waddles, sword fern to increase stability
Daylighting creek systems (naturalize engineered drainage system)
Co-ordinate with Metro Vancouver's plans for line maintenance, changes to system, access requirements
Public education and awareness (specifically with regards to common household invasive plant species)
Integrate local management with municipal and regional invasive species control plans
Education opportunities for best management practices for invasive species removal
High school and elementary school as a labour source, educational tool, etc.
Incorporate different groups in New West (musicians, artists, students, etc.)

Solutions
Involve local youth (New West school system students)
Increase volunteer numbers at community events
Raise awareness about challenges and opportunities in the park
Install signage at park entrances to draw attention to restoration efforts
Use novel approaches to draw attention (i.e. goats eating invasive species)
Outreach to stratas, resident associations, homeowners, community center, schools
Booth at local farmer's market
Engage dog walkers during peak hours (7-8 pm)
Goats in the park (for publicity and invasive control)
Engage existing volunteer groups (i.e. Institute for Urban Ecology)
Co-operation with Metro Vancouver engineers
Designate a co-ordinator for engaging local schools
Designate central area for native plant demonstration, signage, ceremonies, history information, etc.
Use natural processes to control invasive species (e.g. canopy shading)
Use power tools to brush out the bulk of the blackberry canes prior to volunteer events. Volunteers can then
focus on digging out the roots. This reduces volunteer exposure to thorns and increases the amount of work that
can be accomplished: morale booster!
Mulching after planting to retain moisture and suppress invasive species
Find balance (humans as visitors and stewards, not owners)

