REGULAR MEETING OF THE
TASK FORCE ON FACILITIES,
INFRASTRUCTURE AND PUBLIC REALM
Notice is hereby given of the following Regular Meeting of
the Task Force on Facilities, Infrastructure and Public Realm

May 10, 2021 at 8:30am
With immediate adjournment to Closed Meeting

AGENDA
Call to order.
EXCLUSION OF THE PUBLIC
1.

MOTION:
THAT pursuant to Section 90 of the Community Charter, members of the public
be excluded from the Closed Meeting of the Task Force immediately following the
Regular Meeting of the Task Force on the basis that the subject matter of all
agenda items to be considered relate to matters listed under Sections 90(1)[e,k]
and 91(2) )[b]of the Community Charter:
(e) the acquisition, disposition or expropriation of land or improvements, if the
council considers that disclosure could reasonably be expected to harm the
interests of the municipality;
(k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of
the council, could reasonably be expected to harm the interests of the
municipality if they were held in public;
90(2)
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(b) the consideration of information received and held in confidence relating to
negotiations between the municipality and a provincial government or the
federal government or both, or between a provincial government or the federal
government or both and a third party;
ADJOURNMENT
2.

MOTION to adjourn the Meeting in open session and proceed to Closed Session.

RECONVENE TO REGULAR MEETING
3.

MOTION to reconvene to the Regular Meeting of the Task Force on Facilities,
Infrastructure and Public Realm.

ADDITIONS TO THE AGENDA
Urgent/time sensitive matters only
4.

MOTION to Add or Delete Items from the Agenda.

UNFINISHED BUSINESS
5.

No Items.

ADOPTION OF MINUTES
6.

MOTION to adopt the minutes of the March 8, 2021 meeting

PRESENTATIONS AND REPORTS FOR ACTION
7.

Strategic Asset Management Plan update – Gwenda Sulem (20 mins)

8.

Boundary Pump Station update – Hooman Hedayatnassab, Roger Emanuels
(10 mins)

9.

Uptown Library Envelope Repair (Implications on public plaza) – Lazarus
Yotamu, Tobi May (15 mins)

NEW BUSINESS
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10.

No Items.

NEXT MEETING
The next meeting of the Task Force on Facilities, Infrastructure and Public Realm will occur
on:
Date:
Time:
Location:

July 5, 2021
9:00 am
Via Zoom

ADJOURNMENT
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REGULAR MEETING OF
TASK FORCE ON FACILITIES,
INFRASTRUCTURE AND PUBLIC REALM
Monday, March 8, 2021
Regular Meeting of
the Task Force on Facilities, Infrastructure and Public Realm
which convenes at 9:00am
Meeting Held Electronically under Ministerial Order No. M192/2020 and
Order of the Public Health Officer – Gatherings and Events February 5, 2021

MINUTES
PRESENT:
Mayor Cote, Chair
Councillor Johnstone
Councillor Puchmayr
Jim Lowrie, Director of Engineering
Lisa Spitale, Chief Administrative Officer
Emile Adin, Director of Development Services
Eugene Wat, Manager, Infrastructure Planning
Harji Varn, Chief Financial Officer & Director of Finance
Dean Gibson, Director of Parks & Recreation
Rod Carle, General Manager
Tobi May, Manager, Civic Buildings & Properties
Erika Mashig, Manager Parks & Open Space Planning, Design and Construction
Christy Mereigh, Manager, Strategic Projects
Denise Tambellini, Intergovernmental & Community Relations Manager
Todd Ayote, Manager, Community Arts & Theatre
Steve Kellock, Senior Manager, Recreation Services & Facilities
Catalin Dobrescu, Utilities & Special Projects Engineer
GUESTS
Joel Melanson, Metro Vancouver
Duane Odenbach, Metro Vancouver
Vanessa Anthony, Metro Vancouver
Mark MacConnell, Metro Vancouver
The meeting was called to order at 9:09am.
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EXCLUSION OF THE PUBLIC
1.

MOVED and SECONDED
THAT pursuant to Section 90 of the Community Charter, members of the
public be excluded from the Closed Meeting of the Mayor’s Task Force on
Facilities, Infrastructure and Public Realm immediately following the
Regular Meeting of the Mayor’s Task Force on Facilities, Infrastructure
and Public Realm on the basis that the subject matter of all agenda items to
be considered relate to matters listed under Sections 90(1)[k]of the
Community Charter:
90(1)
(k)

negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary stages
and that, in the view of the council, could reasonably be expected to
harm the interests of the municipality if they were held in public;

CARRIED.
All members of the Task Force present voted in favour of the motion.
ADJOURNMENT
2.

MOVED and SECONDED
THAT the Task Force on Facilities, Infrastructure and Public Realm in Open
Session be adjourned and proceed to Closed Session.
CARRIED.
All members of the Task Force present voted in favour of the motion.

RECONVENE TO REGULAR MEETING
3.

MOVED and SECONDED
THAT the Regular Mayor’s Task Force on Facilities, Infrastructure and
Public Realm be reconvened.
CARRIED.
All members of the Task Force present voted in favour of the motion.

ADDITIONS TO THE AGENDA
Urgent/time sensitive matters only
4.

No Items
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UNFINISHED BUSINESS
5.

No Items

ADOPTION OF MINUTES
6.

MOVED and SECONDED
THAT the minutes of the Facilities, Infrastructure and Public Realm meeting
of February 18, 2021, be adopted.
CARRIED.
All members of the Task Force present voted in favour of the motion.

PRESENTATIONS AND REPORTS FOR ACTION
7.

2021 Task Force Workplan Overview
Tobi May, Manager, Civic Buildings & Properties, Erika Mashig, Manager
Parks & Open Space Planning, Design and Construction, and Eugene Wat,
Manager, Infrastructure Planning gave a presentation highlighting:





Review of the FIPRTF terms of reference and mandate
Facilities 2021 workplan
Infrastructure 2021 workplan
Public Realm 2021 workplan

In response to a question from a task force member, Tobi May noted that
significant pre-work is required in updating the Asset Management Plan
which is on-going, and limits how quickly the plan update can be
completed. Strategic pieces of the plan can be worked on separately to help
support funding applications for specific projects.
Discussion ensued on:
 Opportunities for shared decision making between the FIPR and
Environment and Climate task forces on projects
 Focused plan on land strategies and priorities
Responding to a question from a task force member, Eugene Wat advised
that the artesian well on the former Labatt site was not specifically
identified by the consultant for the City as a fresh water source as the
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Brewery District site has now been redeveloped, but will be investigated as
an accessible option.
Discussion continued on:
 Opportunities to accelerate Asset Management Plan review for building
assets
 Highlighting large sewer projects as capital projects in future task force
meetings
 Opportunities to begin some of the greening work, including securing
contractors, while awaiting results from grant applications
 Concerns over expectations from community on Cornwall Park
upgrades and opportunities to create stewardship for this neighbourhood
park
 Pier Park fire replacement site technical feasibility study is on-going
this year with public engagement slated for next year, and to be added to
the work plan for the task force
 Communicate next steps for Pier Park to the public
 Parks and Recreation Master Plan work will be started next year
 Future of DAC funding to be brought to the task force for future
discussion
8.

Metro Vancouver Annacis Watermain Project
Guests from Metro Vancouver gave a presentation that noted:






Project Overview
Route Alignment
Schedule
Impacts and Mitigation
Community Engagement

Discussion ensued on:
 Traffic impacts to surrounding streets and intersections adjacent to the
project
 Alignment of the right of way to be determined by existing utilities and
available space
 Significant boulevards with existing and new tree planting along 13 th
street route and opportunity to work with Parks Planning department for
future green space improvements
 Existing street furniture and traffic calming measures and opportunities
for improvement in design and street restoration
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 Metro Vancouver advised of City’s Good Neighbour Policy
 Planned sewer separation work will take place congruent to the Metro
Vancouver works
 Metro Vancouver advised to include staff and stakeholders of Fire Hall
#2 in communication and engagement plans
In response to a question from a task force member, Mr. Melanson advised that on
site storage of pipes will be minimal with materials for 1 to 2 blocks of works
stored on site at any given time (pipes to be delivered to site as they are being
installed). Construction segments of 150m is the minimum length needed to
complete work without risk of prolonging the project work due to space
constraints of shorter work zones. Metro Vancouver will work with the City to
minimize the work zone length as much as possible.
The presentation will be included as Attachment 1
9.

Riverfront Circulation 2021 (Covid Response)
Mike Anderson, Transportation Engineer, gave a presentation on:





Covid-19 Responses on Waterfront Esplanade
Observations
Proposed 2021 strategy
Future steps

Discussion ensued on:
 Setting clear messaging on Waterfront around being respectful of other
users
 Implementing signage advising users of temporary measures
 Future opportunities for fire mitigation measures on Waterfront
structure
 Measures to be taken in the interim to address slippery surface of
Waterfront Esplanade
 Electric scooters to be encouraged to dismount on the Esplanade or use
Quayside
MOVED and SECONDED
THAT the Facilities, Infrastructure and Public Realm Task Force endorses
the Riverfront Circulation 2021 (Covid Response) plan for implementation.
CARRIED.
All members of the Task Force present voted in favour of the motion.
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The presentation will be included as Attachment 2
10.

Project Updates
This item was postponed.

NEW BUSINESS
11.

No Items

NEXT MEETING
The next meeting of the Task Force on Facilities, Infrastructure and Public Realm
will occur on:
Date:
Time:
Location:

May 10, 2021
9:00 a.m.
Zoom

ADJOURNMENT
ON MOTION, the meeting was adjourned at 11:24am.

MAYOR COTE
CHAIR

MEGAN JONES
RECORDING SECRETARY
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Sustainable Service Delivery
Asset Management Program Update
By: Gwenda Sulem
Asset Managements & Project Engineer

Climate Emergency and Asset Management

https://youtu.be/HC3gtucN24o
Sample Footer Copy
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Asset Management Journey
• Transportation Risk Model

• AM Steering Committee

• CityWorks/CMMS Pilot

• Last “Gary’s” Financial

• Review of Engineering
Assets (long term capital
plan)

Report

(PSAB 3150)

2019

2017
2018

2016
• TCA Inventory

• Cityworks Sewers (Live)

(Corporate AM Update)

2009
2005

• Water AMP

start (Water)

2021
2020

• AM Policy

• SAMP

• Utilities Risk Model

• Update AM Policy to

• Transportation

• Sewers AMP (2021 &

incorporate Climate
Change

AMP
• CityWorks/CMMS Live (Water)

2022)
• Facilities condition
assessment
• Con’t Cityworks rollout

Sample Footer Copy
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Alignment
Envision 2032
(sustainability
framework)

Line of Sight

Sample Footer Copy
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Progress
Envision 2032
(sustainability
framework)

Version 1 complete
Through the AMPs

2021-2022
Sample Footer Copy
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Improvement Initiatives
1 Climate Change Committee

Climate Action Team

2 Climate Change Framework
3 Stakeholder Framework
4 LOS Framework
5 Risk Framework
6 Decision-Making Framework
7 Condition & Data Framework
8 Financial Strategy
9 Governance Model
10 Change Management & Communication Plan

Sample Footer Copy
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Opportunity
• AMBC endorsed Presentation
to Council or Task Force

Asset
Management BC

“Building
Awareness
for Elected
Officials”

• Increase awareness and
support for AM Practices
• AM  sustainable service
delivery
• How AM should fit within the
City’s priorities

Sample Footer Copy
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Building Awareness
Presentation highlights:

“Building Awareness for
Elected Officials”

Sample Footer Copy

• AM brief overview
• Sustainable core service
delivery
• Council’s and staff’s role
• Using AM to communicate
and make decisions
• Level of Service
• Engaging the Public
2021-05-07
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Next Steps
Recommendations:
1. Proceed with the delivery of “Building Awareness for Elected
Officials” presentation to FIPR Task Force.
OR
2. Proceed with the delivery of “Building Awareness for Elected
Officials” presentation at a Council meeting or workshop.

Sample Footer Copy
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FIRP Task Force Meeting
Boundary Road Pump Station
Project Update

May 10, 2021

•
•
•

8 (Eight) bids were received
The lowest bid was $5.1M
The highest bid was $8.6M

Boundary Road Pump Station

Project was initially tendered in late 2019

In early 2020, The City received a request from the First Nations
(FN) to carry out archeological investigation at the project location
and area

•

Ministry of Environment (MOE) informed the City that
archeological investigations MUST be completed prior to start of
construction

•

City had to withdraw the tender due to the MOE requirements for
archeological investigation

•

First step moving forward was to complete the Archeological
Overview Assessment (AOA)

Boundary Road Pump Station

•

•

Review archeological, ethnographic, and historic literature of the
study area

•

Review the biophysical & topographic data of the study area

•

Analysis of historic air photos

•

Evaluation of archeological site potential

•

A preliminary field in-depth examination of the study area

•

The AOA report determined the terrain surrounding the proposed site
to have moderate potential of containing archeological findings.

• The AOA report recommended further archeological
investigations be conducted.

Boundary Road Pump Station

Archeological Overview Assessment (AOA)

•

Identify the location and extent of protected ‘pre-contact’
archeological sites surrounding the study area

•

Evaluate the overall heritage significance and impact

•

Determine the nature, extent, and magnitude of direct and indirect
project related impacts

•

Provide recommendations that ensure effective management and
protection of significant archeological deposits within the
development zones, prior to development activity

Boundary Road Pump Station

Archeological Impact Assessment (AIA)

Field Work;
•

A total of 7 (seven) shovel tests, at 5 (five) metre intervals, were
completed within the proposed impact zone

•

No ‘pre-contact’ period cultural deposits were identified from the
shovel tests

•

Shovel tests indicated that the proposed impact zone has already
been disturbed by the existing dyke construction

• The AIA report recommends the presence of archeological monitors
for any excavation deeper than 2 meters.

Boundary Road Pump Station

Archeological Impact Assessment (AIA)

•

Total construction cost - $6 million

•

The City has budgeted for the $6 million over the course of 2 (two)
years
i.
2021- $4 million
ii.
2022- $2 million

•

Included in the $6 million cost, contributions have been made from;
i.
City of Richmond - $1 million
ii.
Provincial Grant - $750k

Boundary Road Pump Station

Capital Funding – Grant Funding – Contributions

(1) - Community Emergency Preparedness Fund (CEPF);
•

The City applied for CEPF in 2019

•

The province approved $750,000 funding for this project with
conditions that required the project to be completed by July 2020

•

The City requested an extension of the project completion date from
July 2020 to July 2021 - The province approved.

•

As construction will commence in June 2021, the City is going to
request an extension on the project completion date to July 2022.

Boundary Road Pump Station

The City has applied for 2 (two) Grants
~

~

(2) - Adaption, Resilience & Disaster Mitigation (ARDM);
•

The City submitted The ARDM application in early 2021

•

The City requested a total of $4.4 M for this project and program

•

The Province received a high volume of applications from other
municipalities as well as the First Nations

•

The City was unable to demonstrate urgent flood risk reduction
outcomes and were unsuccessful in obtaining the ARDM grant

• Note - The City will receive $1.0 M from the City of Richmond to
accommodate connection of their storm system to the Boundary
Canal

Boundary Road Pump Station

The City has applied for 2 (two) Grants

Pre-purchasing the following equipment is underway;
•

Three pumps along with tubes - $400K

•

One generator for the Boundary Pump Station project - $53K

•

One generator for the Pump Station SA-15 - $40K (tender package
will include the upgrading of this station as well)

Boundary Road Pump Station

Expedite Completion

•

The City put out a RFQ to prequalify tenders

•

City received proposals back from 14 (fourteen) contractors

•

Eight (8) contractors were qualified for this project

•

The tendering of the project will begin May 11, 2021

Boundary Road Pump Station

Tender – RFQ

Tasks
Start of Tendering Process
Closing of Tendering
Review of the Bids
Issuing Notice of Award to the contractor
Receiving bonds, insurance and other
documents from contractor
Issuing Notice of Proceed to the
contractor
Construction

May-21

Jun-21

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

Boundary Road Pump Station

Boundary Road Drainage Pump Station

Boundary Road Pump Station

will be incorporated as part of this project

NW Library Water Ingress
FIPR Task Force Presentation

Site
NW Library reached out to Civic Buildings & Properties to put together a team to investigate and remediate the
source of the water leak currently affecting the basement of the library.

GENERAL BUILDING DESCRIPTION

New Westminster Public Library (NWPL) was
originally constructed circa 1958, with a renovation
and 17,000 s.f. expansion completed circa 1978.
The NWPL is a two-story building, primarily
constructed with conventionally reinforced
concrete. Below the building’s footprint is a full
height basement principally used for storage.
Exterior walls are generally clad with masonry or
finished with architectural concrete. The
fenestration was replaced in 2017/2018 with
curtain walls and sloped glazing. Roofing is
provided by 2-ply modified bitumen waterproofing.

NW Library Water Ingress
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The Team
In Sept, 2020 CNW engaged the services of WSP Canada Inc. to assess and investigate the source of the
basement water leak.

The purpose of our assessment was to:
• Identify potential source(s) of water leaking into the basement storage room (west);
• Identify conditions that are or will soon adversely impact the foundation wall assembly’s performance;
• Identify management strategies; and
• Provide opinions of cost to implement the identified solutions.

NW Library Water Ingress
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The Investigation
During the interior renovation project completed in 2017/2018, a water leak was noted at the west basement wall
which appeared to be coming in between the foundation wall and floor slab above. As correcting this leak was not
part of the renovation project, the Contractor removed the drywall to expose the wet areas, dried out the area
with fans to reduce the risk for ongoing decay, and installed tarps as a temporary cover. Recently, during periods
of heavy rain, Library Staff noticed water was again actively leaking along the wall to floor-slab joint (approx. 2m in
length), and pooling on the ground. Fans were again used to temporarily dry-out the area.

Evidence of water leak into basement observed in 2018

NW Library Water Ingress

Evidence of water leak into basement observed in 2020

Approximate location of water leak

2021-05-06

6

Evidence
Evidence of long term water leaks through concrete as minerals from the concrete dissolve into the water was
observed. When this water reaches interior spaces and evaporates, the minerals are deposited as a “stain”
commonly referred to as efflorescence. Over the short-term, efflorescence typically shows as a white chalky film,
but over time these minerals will build-up and discolour. Based on the extensive build-up, oxidization and staining
of the efflorescence noted in 2018 and 2020, the water leaks through the basement foundation walls have likely
been occurring for more than five years.

Efflorescence

Staining and build-up of efflorescence showing long-term
water leakage

NW Library Water Ingress
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Findings
In the past (NWPL built in 1958 and expanded in 1977) foundation walls were generally not waterproofed, or in
some cases damp-proofing was used to address water ingress. As water follows the path of least resistance,
damp-proofing along with a perimeter storm drainage system were generally used to encourage excess water to
drain away from the foundation.
At location where test openings were completed, WSP noted that the west foundation wall was not protected with
either waterproofing or damp-proofing. Furthermore, the planter parapet walls and curbs at the access hatch
were also unprotected, limiting their ability to resist water penetration. Solely relying on the concrete structure to
resist hydrostatic pressure greatly increases the risk for water leakage through concrete.

No damp-proofing or waterproofing at test pit

No damp-proofing or waterproofing at foundation wall or

Foundation wall forms one wall of planters

planter curbs

NW Library Water Ingress
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Source of Leak
Directly adjacent the water leak location at the west foundation wall is an old water feature, which has been
converted to a planter. Similar to the other planters, the converted water feature also uses the foundation wall to
form one side of the planter. Although the converted water feature has a liquid applied waterproofing at the
foundation wall, the waterproofing is aged, cracked and generally past its useful service life and is likely allowing
water to bypass. Furthermore, polyurethane liquid applied waterproofing is a poor choice for this application as it
is unable to bridge large cracks and is susceptible to root damage.
Failed waterproofing in the converted water feature is the most likely source of the water leak.

Converted water feature

NW Library Water Ingress

Section through water feature
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Management Strategy
This management strategy is a long-term option to address the increased risk for water leaks where planters are
against the foundation wall at the west, south and north elevations, as well as repair the active leak at the converted
water feature. Excavating the planters in addition to the converted water feature will also facilitate a more holistic view
of the storm and irrigation drainage system and allow repairs or improvements where required to protect the building
envelope in the long-term. Based on this need, this repair strategy will best fit our goals of addressing the active leak, as
well as reducing the risk for ongoing leak issues into the library basement.
The recommended scope of work for this strategy is as follows:
• Excavate converted water-feature and planters adjacent the foundation wall;
• Remove existing waterproofing and prepare surfaces;
• Inspect drainage and install scupper or area drains as required;
• Install 2-ply modified bitumen roofing waterproofing; and
• Install drain-mat, drain-rock and growing medium (landscaping not included).
TOTAL COST OF PROJECT: $220,000.00 (including contigency)

NW Library Water Ingress
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Schedule
Here’s the tentative schedule for the remediation work. Please note that since
this is purely remediation work without any cosmetic or functional changes to
the building a Building Permit is not required. However, a plan will be put in
place to maintain pedestrian access to Library from Ash Street

Final submission of package

Tender Period, July 5th to
July 23rd

June 04th

July 15th
July 05th

Sept 20
July 23rd

Submission of draft design

Removal of plants by

Construction to commence

package to CNW

horticulture

August and complete
September

NW Library Water Ingress
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