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Fenton Street Streetscape and Drainage Improvements Project
What we heard summary
Engagement June 2025
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The Fenton Street Streetscape and Drainage Improvements Project was launched in response to
chronic flooding along the street. Resident concerns around persistent drainage issues—worsened by
climate change and development pressure—elevated the project from a technical review to a City
priority. The project supports New Westminster’s climate goals by improving infrastructure resilience.
Although full street reconstruction is not feasible at this stage, the planned drainage upgrades mark an
essential first step toward long-term adaptation and ultimate streetscape enhancements.

Project timeline

July 2025
Direction from
Council

June 2025 Summer 2025
Community Ditch clearing,
engagement culvert deepening

Five most important
themes from engagement:

1.  Flooding concerns and personal
impact

2. Infrastructure and maintenance
issues

3. Equity and fairness in upgrades

Communication and
transparency

5. Desire for holistic
neighbourhood planning on
Fenton Street

Fall 2025
Review improvements,
present options analysis and
check-in with residents

Beyond
Ultimate streetscape solution to
be completed following
appropriate sequencing

Winter 2025 & spring 2026
Detailed design for
recommended options
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Door-to-door Engagement Community
outreach activities .
34 households SZESSIPHS
sessions

received targeted

outreach and flyers 22 participants

86% of participants prefer the
drainage improvement only
approach that focuses on immediate
solutions to tackle flooding

86%



1| Introduction

1.1. Overview

The Fenton Street Streetscape and Drainage Improvements Project responds to long-standing community
calls to upgrade one of Queensborough’s most flood-prone corridors to mainland standards, with enclosed
ditches and safe, accessible sidewalks. Residents have consistently raised concerns about water pooling,
limited stormwater capacity, and a lack of coordinated infrastructure investment. These issues worsened
by climate change and increasing development have elevated what began as a routine streetscape review
into a high-priority initiative for the City of New Westminster. While the project originally focused on public
realm improvements, it gained political urgency through community advocacy and growing recognition of
climate-related risks. The project now supports the City’'s Seven Bold Steps for Climate Action, particularly
around infrastructure resilience and creating people-centred, car-light neighbourhoods. Although full
street reconstruction is not yet feasible due to technical constraints, the planned drainage upgrades mark
a critical first step toward long-term climate adaptation and neighbourhood improvements in
Queensborough.

Project timeline

Fall 2025 Beyond
July 2025 Review improvements, Ultimate streetscape solution to
Direction from present options analysis and be completed following
Council check-in with residents appropriate sequencing
June 2625 Summer 2025 Winter 2025 & spring 2026
Community Ditch clearing, Detailed design for
engagement culvert deepening recommended options
Five most important themes from ﬂ..?..a 5..?..5
engagement: ([ ] ([ ]
1. Flooding concerns and personal 19 participants 3 participants

2. Infrastructure and maintenance
issues Total engaged: 22 participants

3. Equity and fairness in upgrades
Communication and transparency

5. Desire for holistic neighbourhood
planning on Fenton Street

Of the 23 residents we spoke to
directly 95% attended the sessions

95% @&
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1. Introduction

1.2 Engagement goals

The Fenton Street Streetscape and Drainage
Improvements Project aims to resolve
long-standing drainage and flooding issues while
upgrading the streetscape to improve safety and
aesthetics. This project is technically complex,
given the long-standing flooding issues faced by
Fenton Street residents, it is critical that any
improvements are informed by community input.
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The following objectives guided community engagement for this project:

e Build understanding and trust by
clearly outlining the project’s scope,
constraints, and rationale—including why
full reconstruction and street elevation
are not currently possible.

e Ensure inclusivity through accessible
communications, including translated
materials, in-person engagement
sessions with live translation.

e Inform residents about technical
challenges, including flood risks, ditch
modifications, and why immediate full
upgrades are not feasible. Provide
context for how improvements will be
sequenced over time.

e Consult the community on near- and
mid-term interventions, such as ditch
maintenance, localized improvements,
and priorities for future streetscape
enhancements. Help residents
understand the infrastructure logic
behind each option.

Address community skepticism by
acknowledging previous experiences,
providing a clear feedback loop, and
demonstrating how public input is being
used to shape implementation.

Involve residents where possible in
shaping design details (e.g. sidewalk
locations, public realm treatments), while
maintaining transparency around technical
constraints.

Mitigate potential opposition,
particularly from vocal or technically
informed individuals—through targeted
communication, respectful dialogue, and
proactive relationship-building.

Manage expectations by clearly
communicating what will be delivered in
the short term versus what is contingent on
future redevelopment, ensuring realistic
community understanding.

Reach at least 50% of households and
prioritize participation from those most
affected by flooding.
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2 | What we did

2.1. Engagement strategy

In May and June 2025, the City of New Westminster conducted targeted outreach and community
engagement with residents of Fenton Street in Queensborough. The approach was anchored in the
IAP2 spectrum of public participation. Engagement activities primarily aligned with the Inform and
Consult levels focused on helping residents understand drainage challenges and gathering feedback on
near-term improvements. Select opportunities were also created to Involve residents in decisions
related to localized public realm design features, such as sidewalk alignment or visual treatments.

Who we engaged

Engagement for this project focused exclusively on residents living along Fenton Street, the area most
directly impacted by chronic drainage issues and upcoming construction. This targeted approach
ensured that we heard input from those directly affected and that outreach resources were used
efficiently. Residents that we heard from included homeowners and renters from a range of household
types and cultural backgrounds. To reflect the linguistic diversity of the neighbourhood, outreach and
materials were provided in Punjabi, Tagalog, and English, with live interpretation available during public
meetings. Door-to-door outreach occurred in the evenings to better reach working families, and a
trusted local community member was involved as a liaison and champion throughout the process. This
highly localized strategy aimed to remove barriers to participation, centre equity-deserving voices, and
ensure that infrastructure planning reflects the lived experiences of those who know the street best.

Fenton Street Residents,

Join us at one of our
community engagement
meetings to discuss and
share your input on the
upcoming drainage

Join us at one of the two meetings
at Queensborough Middle School
Library located at 833 Salter St,
New Westminster

improvements on Fenton Tuesday June 10th,
Street. 6:30pm - 8:00pm
or

For more

information on Thursday June 12th,

the project scan 6:30pm - 8:00pm

the QR code
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newwestcity.ca/qb-drainage NEW WESTMINSTER

Image: Printed flyers delivered at door-to-door outreach.



2. What we did

2.2 Promotion and outreach

Tailored outreach to every household

Given the highly localized nature of the project, the City committed to reaching out to every household
on Fenton Street. Outreach was intentionally direct and personal: City staff, along with a
Punjabi-speaking staff member and trusted community resident, conducted door-to-door visits during
the week of May 26, 2025. These visits occurred in the early evening after typical work hours to
increase the likelihood that residents would be home. Each household received a printed flyer outlining
the project and upcoming engagement sessions, along with asking a few questions to better
understand resident concerns and language needs. To align with the priority of meeting residents where
they are and given the project’s targeted and technical nature—the City opted not to use an online
survey. Instead, all engagement was conducted in-person, allowing for real-time dialogue, clarification,

and relationship-building.

Hand-delivered flyers Local champion
The City conducted door-to-door The City worked with a local
outreach to all residents on champion/advocate to help
Fenton Street to increase promote the community sessions
awareness and participation. through word of mouth and

door-to-door outreach.

Printed and in-person communications

Flyers were central to initial outreach. Designed for clarity and accessibility, the materials introduced
the purpose of the project, explained the current scope of work (focused on drainage and ditch
upgrades), and invited residents to public engagement sessions. QR codes linked to online resources
for further information.

Community champions and trusted messengers

Recognizing the importance of peer-to-peer trust, the City partnered with a Fenton Street resident and
respected community member they worked to help deliver messaging in plain language, assisted with
door-knocking, and provided valuable feedback on how materials would be received. Their presence
helped encourage broader participation from a diverse range of residents.



2. What we did

2.3 Community engagement sessions

Two structured in-person sessions were held
in June 2025 at Queensborough Middle
School:

e Session 1: Tuesday, June 10, 2025,
6:30 to 8 p.m.

e Session 2: Thursday, June 12, 2025,
6:30 to 8 p.m.

These sessions presented technical
information and facilitated community input
with opportunities to ask questions. The
sessions included live interpreters in Punjabi
and Tagalog and provided locally sourced,
culturally relevant refreshments for
participants. Engagement boards and visual
aids provided detailed information and helped
communicate the complexity of infrastructure
decisions.

Building community capacity

Beyond collecting feedback, the City’s
engagement approach was designed to build
local understanding of infrastructure planning
and the constraints that shape technical
decisions. Through multilingual presentations,
one-on-one conversations, and illustrated
explanations, the team explained why full
street reconstruction is not feasible at this
stage, and how drainage upgrades will
improve conditions in the short term. The
sessions aimed to provide residents with a
clearer understanding of how flood risks are
managed, how City decisions are sequenced,
and how their input will shape future phases.

Outreach was
conducted at 100% of
the 34 homes on
Fenton Street

A\

67% of households
answered the door and
engaged in discussion

Of the 23 residents
we spoke to directly

95% attended the
sessions

Fenton Street water flow direction

What’s the issue? Bathiub ofect

Fenton Street flooding
Fenton Street is one of the lowest areas in
Queensborough (-0.5m below sea level in some areas).

On Fenton Street, water drains in ditches using gravity,
and underground in culverts (pipes). The lowest area on
the road collects water and creates a “bathtub effect,”
making flooding worse.

Most homes on Fenton Street were not built to today’s
flood construction level.

These reasons shape what improvements are possible
on Fenton Street.

What's causing the problem?

* Fenton Street has redeveloped significantly over the
last decade
+ This resulted in more water in the street than the
ground can absorb
|
« Ditches, storm sewers, and canals need to drain g
freely by gravity —Te. !
______________ -
+ Homes are not built to current flood construction g ’7////4
level \
« Blockages, and unplanned ditch crossings and forebay ditch
sidewalks make gravity flow difficult |foreday dteh_|
Z

= = = Future potential bottom water level

sting permanent ponding areas
« Future climate impacts and sea level rise will further

increase flood risk

Image: Engagement board presented at the community sessions
explaining drainage challenges through clear diagrams.



3 | Learnings summary

3.1 Community engagement
sessions

Which do you

Option A: Drainage impl

Overview

This section presents the results of community
engagement, including results from the
engagement board activities and key themes from
in-person conversations.

Engagement board q_uest'ion Image: Engagement board for selecting preferred>option.

Which do you prefer across the two

design solutions? 8 6 %

Option A: Drainage improvement only Option A
approach, focussing on immediate
solutions to tackle flooding

or

Option B: Drainage improvements and
improvements to the street including a

walkway using a quick-build solution .
Option B

14%

. . Total participants: 22
Preferred design option

When asked to choose between two design approaches, 86% of participants preferred option A: the
drainage improvement-only approach. Residents emphasized that addressing chronic flooding was
their immediate priority and felt that resources should be focused on essential drainage infrastructure
first. Many expressed that while sidewalks and street upgrades are important, partial improvements now
could divert funding from a more comprehensive and lasting solution in the future. Instead, they
preferred to see drainage upgrades proceed quickly, with public realm enhancements bundled into a
future full street reconstruction when it becomes feasible.



3 | Learnings Summary

Key themes

This section outlines key themes from community feedback during the
engagement sessions.

1. Recurring flooding and safety concerns

Residents expressed ongoing concerns about recurring flooding that has
damaged homes and properties over the years. Residents referenced
specific incidents of severe flooding, highlighting the emotional and
financial toll on their households. There is widespread apprehension about
how future extreme weather and rising sea levels may worsen these issues.
Safety was a key theme, with strong community interest in covering open
ditches or implementing measures to make them safer.

2. Infrastructure and maintenance issues

In general, residents expressed that current infrastructure is outdated or
insufficient. Residents noted that catch basins clog frequently, and ditches
are not maintained consistently. Others raised questions about the
capacity of the current system to support new developments in the area.

3. Equity and fairness in upgrades

Participants raised questions about how upgrades would be prioritized and
whether all parts of Fenton Street would benefit equally. Some worried that
properties near newer developments may receive improvements first.

4. Communication and transparency

Residents expressed appreciation for the engagement sessions but asked
for clearer timelines and more consistent communication from the City.
There was a strong desire to be updated regularly as plans progress.

5. Desire for holistic neighbourhood planning on Fenton Street
Participants emphasized the importance of addressing drainage within the
broader context of neighbourhood planning. They called for a holistic
approach that considers transportation, public realm enhancements, and
the impacts of new development. Residents expressed strong support for
coordinating drainage upgrades with other planned improvements,
including the incorporation of parallel or fast-tracked projects. Minimizing
disruption to residents during implementation was also identified as a key
priority.
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3 | Learnings Summary

Neighbourhood perspectives

What residents like about the proposed upgrades

The engagement sessions revealed several positive aspects that can
support the success of future project phases.

Strong community knowledge and experience

Residents shared deep knowledge of local drainage issues, including
specific locations where flooding occurs, seasonal patterns, and how
infrastructure has changed over time. This lived experience provides
valuable insight for City staff as technical planning progresses.

Willingness to engage and collaborate

Participants expressed appreciation for being invited to share their
input and showed a strong willingness to contribute ideas and work
with the City toward a long-term solution. Some even offered to share
historical photos or rainfall tracking they had done themselves.

Sense of neighbourhood unity

There was a clear sense of collective concern and community
connection among Fenton Street residents. Participants frequently
echoed one another’'s comments, showing alignment on key issues.
This shared perspective can help build momentum and ensure unified
advocacy for improvements.

Recognition of staff effort and listening

Despite longstanding concerns, several residents noted they were
pleased to see City representatives on site and available to listen.
They valued the transparency and openness of the engagement
format, which aimed to foster trust and create a foundation for
ongoing dialogue.

“Our backyard
floods every
winter—it’s like a
moat around our
house.”

“Thank you for
being here and
listening—it’s
been a long time
coming.”

“We pay the same
taxes as everyone
else but don’t get
the same
infrastructure.”

1
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Neighbourhood perspectives

What residents dislike about the proposed upgrades

The sessions highlighted several critical challenges that the City must
address to build trust and advance the project effectively.

Long-standing frustration and erosion of trust

Many residents expressed frustration that flooding and drainage
issues have persisted for years with limited visible progress. Some
reported feeling that their concerns had been previously ignored or
deprioritized by the City, leading to skepticism about whether this
round of engagement would lead to real change.

Perception of unequal investment

There is a perception among residents that newer areas or
higher-profile projects in Queensborough receive more attention and
funding. Several residents questioned whether upgrades would be
distributed fairly along Fenton Street or if certain sections would be
left behind due to age, elevation or proximity to development.

Concerns about system capacity and resilience

Residents voiced concerns that even with upgrades, the drainage
system may not be able to handle future pressures—including
increased rainfall, higher tides, and added runoff from new
developments. Many questioned how the project would account for
climate change and whether the infrastructure would be “future-proof.”

Desire for clear timelines and communication

Multiple participants requested more detailed timelines and ongoing
updates. Some noted that past communications from the City were
infrequent or unclear, leaving residents uncertain about next steps or
who to contact for updates. Timely and accessible communication will
be essential to maintaining community confidence.

A call for holistic neighbourhood improvements on Fenton

Street

Beyond drainage, several residents expressed a desire for coordinated

improvements to roads, sidewalks, lighting and pedestrian safety. They

stressed the importance of not addressing drainage in isolation, but

rather as part of a broader effort to enhance livability and safety in

Queensborough. 12
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Overall sentiment

Overall, residents expressed a mix of frustration, hope
and cautious optimism. Although many voiced
dissatisfaction with historical drainage issues and
slow progress, they also appreciated the opportunity
to speak directly with staff and be part of the process.
There was a shared desire for lasting, equitable
solutions that would reduce the burden on residents
and protect property values.

Conclusion and next steps

Residents of Fenton Street clearly articulated the
urgency of drainage improvements and their desire for
a transparent and equitable process. The City will take
this feedback into account as it moves forward with
project design and implementation.

Next steps will include:

Review preferred updated drainage options

e Present engagement summary to Council with
proposed next steps

e Return to the community with options analysis
for feedback

e Continue to provide updates to residents
through engagement opportunities for future
phases of the project

Images: Photographs taken from Engagement
Session 1and Session 2
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