
Bold Vision  
for an Eco-  
Neighbourhood

EXPRESSION OF INTEREST

Ready to change the world?  
Help us imagine the region’s first neighbourhood 
designed in harmony with the environment.

NWEOI-21-04



New Westminster  
has declared a climate 
emergency, and we’re 
ready to build a  
better future.

Expression  
of Interest

The neighbourhood surrounding 22nd Street  
SkyTrain Station has been identified by the 
City for redevelopment, and this gives us an 
opportunity to fundamentally transform the area. 

We want to create the first eco-neighbourhood in 
the Lower Mainland. To imagine this innovative 
new neighbourhood, we’re going to need some 
qualified help. We’re looking for a team of expert 
guides to help us imagine what a climate friendly 
neighbourhood could look like and show us how we 
can take the first steps towards making it a reality. 



What are we looking for?

The purpose of this Expression of Interest (EOI) process is to 
identify experts who have a passion for climate action and 
are adept at using design as a tool for transformative change.  
The top groups will be invited to participate in a Request for 
Proposals, the details of which will be shaped by the most 
exciting ideas shared in the EOI submissions. 

Our goal is to create a Bold Vision for a Climate Friendly Future 
to guide the redevelopment of the area adjacent to the 22nd 
Street Skytrain Station. The vision needs to balance climate 
excellence, equity and inclusion. We don’t yet know how we’ll 
achieve this milestone, but we know what we need to get the 
process started.  
 

We need an all-star team of experts to: 

•   Develop, run and facilitate an energizing and innovative 
ideas competition. We propose the ideas competition be 
launched in June 2022 and close at the end of the summer. 

•  Evaluate the ideas. Create a process to evaluate and 
choose the best ideas proposed, using your team’s 
expertise in various disciplines, along with Council and 
community feedback. 

•  Create a draft vision. Summarize the entire process, 
competition ideas, and develop a draft vision so that 
Council, the community, and stakeholders have a chance 
to provide feedback.
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Expression  
of Interest

Can you imagine 
a future where the 
way people live 
directly contributes 
to fighting climate 
change? 



The winning submission will address how 
your group would successfully integrate 
each of the following project requirements: 

 An All-Star Team
We require a multidisciplinary team of industry 
experts who are capable of executing the 
project, including: 

•  Planning, developing, promoting and leading the 
design competition, 

•  Engaging with stakeholders and the public 
throughout the process,

•  Synthesizing the resulting ideas into the final 
vision document. 

We expect the selected team will involve ‘core’ 
members throughout the process which may also 
include assistance from industry experts in other 
disciplines at different stages of the process.  

We are open to creative teams forming, or your 
company demonstrating to us how you can do 
the whole thing. We can also imagine a process 
where we hire an all-star team that only takes on 
the ideas competition, and then transitions the 
remainder of the work to a different all-star team. 
Make your pitch as to the best approach.  

  An Energizing & Innovative  
Ideas Competition

What does it really mean to create a climate 
conscious neighbourhood? Let’s energize and 
excite the conversation by running an ideas 
competition for visionaries and experts from around 
the world, along with stakeholders and community 
members alike, to answer this question! 

We want to hear your thoughts for a process 
that will generate innovative ideas and answer 
some important questions: How can we get ‘big 
name’ responses and international exposure? 
How would the competition engage both the 
community and experts representing a broad 

range of disciplines? We want the selected team 
to include the expertise required to fully design, 
facilitate, manage and implement this competition 
process (e.g. marketing, setting contest 
parameters, and determining who judges the 
competition and whether a prize is necessary).

 A Collaborative Process 
Our community, and the City of New 
Westminster, has high expectations regarding 
public engagement. We feel the process is 
as important as the result and expect the 
selected team will include experts in world-
class community engagement. They will be 
responsible for ensuring the involvement of 
residents and the larger community throughout 
the project. This team must also have the ability 
to communicate complex information in an 
easily understood manner. 

 An Implementable Vision
What does it take to make these ideas 
possible in the real world? Even though 
we’re looking for bold, new ideas, this is an 
established neighbourhood with a unique 
context that must be considered. It is also a 
neighbourhood of passionate residents that 
will want to ensure that any redevelopment 
addresses their needs.

We want you to share how your group would 
evolve the ideas generated during the Ideas 
Competition into an implementable vision. 
The Vision does not have to be limited to the 
previously established boundaries and land uses.

Describe how you would translate these 
ideas into a document that underscores the 
importance of the Vision, how it was created, 
the objectives it achieves, and what’s next 
(including clear recommendations and steps 
towards implementation). 3
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Expression  
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What are we expecting 
from  
the selected team?
The selected team will propose an 
innovative, creative, and considered 
approach to the work requested. We are 
flexible regarding the overall timeline, 
so long as the ideas competition is 
complete by the end of 2022 and the 
final Vision document is presented to 
Council and the community by mid 
2023.

Following the Visioning Process, 
our staff team will be tasked with 
implementation to move the vision 
to reality. 

More information about the City’s Climate Emergency 
and the Seven Bold Steps:

www.newwestcity.ca/environment/climate-
emergency

More information about the work to date  
around the 22nd SkyTrain station:

www.newwestcity.ca/22streetplan
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Project Specifics
This Expression of Interest (EOI) is 
the first of a two-phase recruitment 
process. From this EOI process, up 
to eight teams will be shortlisted 
for an interview.  It is anticipated 
that interviews will be held January 
26-28th, 2022 virtually or at New
Westminster City Hall.

Based on the outcome of these 
interviews, up to five teams will 
be invited to submit a response 
to a forthcoming Request for 
Proposal. These teams will 
receive a $1000 stipend. The 
team selected from the RFP 
process will be invited to carry 
out the contract for this work.

Budget
We invite proponents to provide 
budget estimates that reflect 
the process being proposed, 
inclusive of all aspects of the 
project (such as consulting fees, 
marketing, consultation activities, 
Ideas Competition prize). All 
associated costs of this work are 
the responsibility of the selected 
team. In-kind staff resources will 
also be made available (e.g. to help 
facilitate meetings, if needed). 
During the RFP process we will look 
to each team to recommend the 
best approach to using the funding 
available. 

Submission 
Requirements
Through this process we hope 
that leading experts will give 
us a taste of how, together, we 
might deliver on each of the four 
elements outlined above. We’ve 
tried to keep the initial response 
request manageable, with the hope 
that this will allow you to submit 
your best pitch without having 
to commit to the level of work 
required for an RFP. 

Each response will be evaluated 
based on the four main elements 
of the project as well as proposed 
budget: 

1. An All-Star Team (25%)

2.  An Energizing and Innovative
Ideas Competition (25%)

3. A Collaborative Process (20%)

4. An Implementable Vision (20%)

5. Budget (10%)

It is at your team’s discretion how 
best to use the available 4 pages. 
Confirmation that your team 
has the capacity to deliver this 
project on time, and on budget is 
essential. Your EOI response should 
also comment on the team’s, or a 
team member’s, familiarity and/or 
experience working in the lower 
mainland of British Columbia. 

Submissions must emailed to nwpurchasing@newwestcity.ca 
by 3:00pm local Vancouver time Tuesday, January 18th, 2022. 
Submissions must be a maximum of 4 pages (no appendices). Further requests for information should 
be sent to Patrick Shannon, Purchasing Manager at nwpurchasing@newwestcity.ca. For the Standard 
Submission Requirements that this EOI, please visit the City’s website under Doing Business with the 
City or click on the following link:

www.newwestcity.ca/business-and-economy/doing-business-with-the-city/procurement_policy.php

www.newwestcity.ca/business-and-economy/doing-business-with-the-city/procurement_policy.php



