Corporation of the City of

NEW WESTMINSTER

REQUEST FOR PROPOSAL

NWRFP-20-22

Cross-Connection Control Program - Drinking Water

Closing Time:
Wednesday, January 6, 2021
3:00 PM, Local Time, Vancouver BC

Closing Location:
upload to https://fileshare.newwestcity.ca/filedrop/~sS3M7G

Further requests for information :

Purchasing: Heather Rossi
Intermediate Buyer

Email: nwpurchasing@newwestcity.ca

PROPONENT NAME

Street Address:

City Province Postal Code

Contact Name:

Telephone number: Fax:

Email Date:

Signature: by authorized signatory

By my signature above, it shall be understood that | have read, understood and accept the requirements
outlined in the Request for Proposal; we hereby propose to supply the Services in accordance with the
Request for Proposal and as outlined in this Form of Proposal.
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NWRFP-20-22

CORPORATION OF THE CITY OF NEW WESTMINSTER

PART 1
RFP PROCESS & GENERAL REQUIREMENTS

GENERAL INFORMATION

The City of New Westminster is seeking services of a consultant (single service provider) for the
development of a water cross-connection control program. This project will be completed in
phases over the next five (5) years.

Refer to Part 2 - BUSINESS REQUIREMENTS for an in-depth scope of work.

The City of New Westminster is the first city in Western Canada and is located at the centre of
Metro Vancouver. Just 20 km from downtown Vancouver, the City has both major transportation
routes and railways running through its boundaries.

This is a request for proposals, and not a call for tenders or request for offers and no contractual
obligations shall arise between the City and a Proponent upon the Proponent’s submission of a
Proposal to the City.

The city, at its discretion, reserves the right to;
a) select a Proposal that deviates from the requirements of this RFP;
b) modify this RFP at any time.

Proponents will be solely responsible for their own expenses incurred in connection with this
RFP, including in preparing and submitting a Proposal and in any subsequent negotiations with
the City.

This RFP shall be governed by and construed in accordance with the laws of the Province of
British Columbia.

The City reserves the right to negotiate with the lead Proponent deemed to provide the best
overall value and such negotiations may include, but are not limited to:

a) Changes to the requirements or Scope of Work proposed by the Proponent;

b) Price; and

c) Specific contract details as deemed reasonable for negations by the City.

COVID-19 GLOBAL PANDEMIC

Due to the COVID 19 global pandemic, the City may be required or decide not to proceed with
the Work or to terminate any contract prior to the Work commencing. If this occurs, the City will
only pay for actual costs incurred by the consultant.

In submitting a Proposal, the Proponent acknowledges the presence of the COVID-19 virus in
Canada and other jurisdictions. The Proponent also acknowledges the consequences and impacts
“Known Impacts” of the COVID-19 Pandemic existing as of the date of this Request for
Proposal, and said “Known Impacts” have been accounted for by the Proponent within the
schedule and pricing.
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NWRFP-20-22

CORPORATION OF THE CITY OF NEW WESTMINSTER

PROPOSAL INSTRUCTIONS

Proposals should be submitted electronically in one (1) Adobe (PDF) file with Subject
“NWRFP-20-22 Submission” in the Subject https:/fileshare.newwestcity.ca/filedrop/~sS3M7G

The City will receive Proposals at the location and time indicated on the title page of this Request
for Proposal.

It is the Proponent's responsibility to ensure that the City receives its Proposal prior to the closing
time indicated on the title page of this Request for Proposal. The City does not accept facsimile or
other unsealed Proposals.

Requests for clarification or further information must be made in writing only to the individual
identified on the first page of this RFP. The City intends to respond to enquiries that it, in its sole
discretion, considers relevant to this RFP. The City intends to respond only to those relevant
written enquiries received at least ninety-six (96) hours prior to the closing time. The City will
record enquiries and post written responses on its website at
https://www.newwestcity.ca/business-and-economy/doing-business-with-the-city/request-for-
bids-and-proposals-open

CONTRACT REQUIREMENTS

The City anticipates that any contract arising from this RFP will be based on the City’s
Consulting Services Agreement and Statement of Work provided by the consultant.

OWNERSHIP OF PROPOSALS AND FREEDOM OF INFORMATION

All documents submitted with your Proposal will become the property of the City, and as such
shall be subject to the disclosure provisions of the BC Freedom of Information and Protection of
Privacy Act (FOIPPA) and Community Charter. A Proponent may stipulate in their Proposal that
a portion(s) of their Proposal that contains confidential information and is supplied to the City in
confidence. However, under FOIPPA, the City may nevertheless be obligated to disclose all or
part of a Proposal in response to a request made under the Act, even if the Proponent has
stipulated that part of their Proposal is supplied in confidence. The Proponent should review
Section 21 and other provisions of FOIPPA in order to gain a better understanding of the City’s
disclosure responsibilities under the Act.

INSURANCE, PERMITS AND LICENSES

The successful Proponent will, without limiting its obligations or liabilities and at its own

expense, provide and maintain throughout the Contract term, the following insurance with

insurers licensed in British Columbia in forms acceptable to the City:

a) Commercial General Liability Insurance protecting the City, for an amount of five million
dollars ($5,000,000) naming the City as additional insured;

b) Professional Liability Insurance of one million dollars ($1,000,000)

The successful Proponent may be required to obtain a City of New Westminster or MetroWest
Inter-Municipal Business license prior to commencement of work.
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NWRFP-20-22

CORPORATION OF THE CITY OF NEW WESTMINSTER

LIVING WAGE EMPLOYER

Effective January 1, 2011, the City of New Westminster became a “Living Wage Employer”. As
such, the City has established a Living Wage Policy that requires all firms that are contracted by
the City to provide services on City premises, to pay their employees, who perform said service
on City property, a Living Wage as calculated by the Living Wage for Families Campaign. The
current living wage rate for Metro Vancouver is $19.50 per hour, assuming the employer provides
no benefits.

In order to determine an employee’s hourly rate with benefits the Living Wage for Families has
created a Living Wage Calculator to assist with this determination. Please access the following
website to determine your compatibility.
http://www.livingwageforfamilies.ca/living_wage_calculator

The City includes in all its competitive bid documents a Declaration referencing the City’s
expectations with regards to compliance of the Policy (attached as Appendix A). Completion
and submission of the Declaration is required prior to Contract award.

In evaluating submissions, the City intends to rely on the Declaration provided by a Respondent
and shall have no obligation or duty to investigate the truthfulness of the Declaration. Please
review the City’s Living Wage Page for further information.

EVALUATION AND SELECTION PROCESS

The City will evaluate all submitted valid Proposals. The City will not necessarily accept any or
all Proposals. The object of the evaluation and selection process is to identify the Proposal that, in
the City’s opinion offers the best value for the services requested.

The City will evaluate the requirements and only those deemed by the City to have the right
experience/capabilities/methodology etc. will have their price evaluated.

Proposals will be evaluated based on the following criteria:

Evaluation Criteria Weighting
Company Profile (Executive Summary) 20
Understanding of Assignment, Approach, and 25
ability to meet schedule

Project Team Qualifications, Experiences, and 25
References

Value Added 10
Rates 20
Total 100

The City, at its discretion, may request any or all of the Proponents to present their proposals
and/or interview with the Selection Committee. Note that any information provided by
Proponents in their proposals or discussed in presentations/interviews may be incorporated into
any Contract with the Proponent.

The City advises all Proponents that the process for evaluation/interview and finalizing the
lead/winning proponent may take 2 — 3 months.
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NWRFP-20-22

CORPORATION OF THE CITY OF NEW WESTMINSTER

9.0 NEGOTIATIONS

9.1 The award of a contract may be subject to negotiations with the lead Proponent that is deemed to
provide the best value to the City. Such negotiations include, but not limited to, the following:
a) Changes to the requirements or Scope of Work proposed by the Proponent
b) Price; and
c) Specific contract details as deemed reasonable for negations by the City

9.2 If a written contract cannot be negotiated within fourteen (14) days of notification with the lead
Proponent, the City may, at its discretion at any time thereafter, terminate negotiations with the
lead Proponent and either enter into negotiations with the next qualified Proponent or cancel the
RFP or negotiate with another supplier.
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PART 2

BUSINESS REQUIREMENTS AND SCOPE OF WORK
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CORPORATION OF THE CITY OF NEW WESTMINSTER

BACKGROUND

On August 26, 2019, City Council approved the implementation of a Citywide Water Cross-
Connection program to be administered by the Building Division of the Development Services
Dept. The associated staffing positions have been postponed indefinitely due to COVID 19. Both
the Director of Development Services and Director of Engineering have now approved the
outsourcing of these services to a consulting firm

Accidental drinking water contamination can occur when water within a private property piping
system flow in reverse or “backflows” into the City water distribution system. Some examples of
backflow hazards include fire sprinkler systems, landscape irrigation systems, hospitals, mills,
dry cleaners, car washes, swimming pools and boilers. Attachment 1 is a general information
sheet regarding cross contamination risk published by the City of Burnaby.

There are many backflow prevention devices that are generally installed under the Building Code
to protect the potable water system. However, unless a program is in place to ensure that
backflow preventers are maintained in good working condition, a failure of the device could
occur that would render the regulatory requirement ineffectual.

The B.C. Drinking Water Protection Act (DWPA) states that a water purveyor (i.e. a municipality)
shall provide to the users safe, potable (drinking) water and that a person must not introduce
anything or cause or allow anything to be introduced into a domestic water system. Fraser Health
Authority is the regulator of the DWPA, and in 2018, the Drinking Water Officer advised that the
City must take steps to implement an active cross connection control program to maintain our
Water Operating Permit and to safeguard public health.

The regional Drinking Water Management Plan also requires municipalities to implement,
administer, and maintain backflow prevention and cross-connection control programs in order to
protect their public water distribution system from hazards originating on customers’ premises or
from temporary connections.

BUSINESS REQUIREMENTS & SCOPE OF WORK

New Westminster is seeking an active cross connection control program that will:

a) Ensure existing backflow assemblies are registered with the City and inventoried,;

b) Ensure that all backflow assemblies are tested annually and a report submitted to the City;

c) Ensure that approved backflow preventers are installed with new construction;

d) Ensure that existing backflow preventers that are defective and/or insufficient as per testing
reports are repaired or replaced.

Specifically, the proponent will provide the following services:

a) Survey and inspection of existing backflow assemblies for inventory purposes

b) Identify existing cross-connection control deficiencies and remedies needed to meet
requirements

c) Inventory and implementation of a repository system for new and existing backflow
assemblies

d) Customer notification and access

e) Annual backflow report entry tracking/QA & QC/Reporting to City/real-time ability

f) Customer Service

g) Security
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CORPORATION OF THE CITY OF NEW WESTMINSTER

PROPONENT QUALIFICATIONS

Proponents should demonstrate that they have at least ten (10) years’ experience in the
development and implementation of municipal cross-connection control programs, and have
BCWWA certified Cross-connection control officers on staff.

SUMMARY OF WORK/DELIVERABLES

Deliverables and work performed will include but not limited to:
a) Online Repository System

b) Real-time reporting

c) Customer Service/Email notifications

d) Credential tracking

e) In-house IT professionals

f) Municipal Access/Ownership of all proprietary data

g) Field Inspection Services

Work phasing and schedule will be as follows:
a) Phase 1(Q1-2021)
1) Develop repository, populate database with records of existing backflow assemblies and
conduct limited inspections (up to 30 civic facilities).
2) Develop inspection/survey scope and schedule for subsequent years

b) Phase 2 — Inspections (Q3 - 2021)
1) Survey and Inspection of ICI (Industrial, Commercial and Institutional)
accounts/properties (approximately 635 ICI accounts). Actual inspections required may
be lower following Phase 1 (populating database)

c) Phase 3 - Inspections (Q2 - 2022)
1) Survey and Inspection of MF (Multi-family) accounts/properties (approximately 524 MF
accounts). Actual inspections required may be lower following Phase 1 (populating
database)

d) Phase 4 (2023+)
1) Annual testing/reporting required. Fee & remittance structure to proponent to be
determined prior to initiation of this phase

Pricing Structure will be as follows:

a) Phase 1 - Proponent will provide a fee for surveying/inspecting civic facilities. Proponent to
provide a fee for inspecting up to 30 Civic Facilities including City hall, arenas, community
centres, Library and works yard etc. ($/facility — inspections)

b) Phase 2 — Proponent will provide a fee for inspecting each property ($/property - inspections)

c) Phase 3 - Proponent will provide a fee for inspecting each property ($/property - inspections)

d) Phase 4 — Proponent will provide a fee for annual reporting/notifications/customer service for
each property. This could be an annual fee or a filing fee.
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CORPORATION OF THE CITY OF NEW WESTMINSTER

SUBMISSION REQUIREMENTS

Proposals should not exceed twenty-five (25) pages in length excluding attached appendices.
Proposals should be provided double-sided on 8 %” white paper, in a font colour of black and not
less than 11 point. All proposals must include and clearly identify:

a) Cover Page: Front page of this RFP with the required Proponent information filled out and
signed.

b) Executive Summary: (1 page) including a brief history of the firm, overview of overall
ability and expertise, and experience and competencies in providing deliverables similar in
nature to those identified for this project

¢) Understanding of assignment and Approach: A brief outline of the Proponent’s
understanding of the project and a detailed work program and methodology to successfully
achieve the objectives

d) Project Team/Experience: The proposed project team complete with brief resumes,
describing each person’s role in this project and their qualifications and experience to take on
successfully the role

e) Value Add: Provide a description of your organization’s unique expertise and successes;
what sets your firm and proposed team apart from other organizations with respect to this
project

f) Cost/Schedule: A schedule of activity from date of award to final submission, including a
labour summary matrix that provides person-hour estimates for each of the work activities.
Include pricing for each phase as per Part 2, Section 4.3 above.

g) Living Wage Declaration: As per Part 1, section 6.

h) References: Complete the attached table of references on next page
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CORPORATION OF THE CITY OF NEW WESTMINSTER

REFERENCES

Please provide three (3) references for companies whom your organization has completed work of a
similar magnitude and nature in the past five (5) years. The City of New Westminster may be used as a
reference, if work of a similar nature has been provided to the City.

Reference 1

Company Name and
Address
Contact Name

Telephone Number

Email address

Brief Description of
services provided

Reference 2
Company Name and
Address

Contact Name

Telephone Number

Email address

Brief Description of
services provided

Reference 3
Company Name and
Address

Contact Name

Telephone Number

Email address

Brief Description of
services provided

11 The City reserves the right to contact the references to confirm the nature and performance of the
work provided by the Proponent. The City reserves the right to seek a reference from sources
other than those provided by the Proponent.
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APPENDIX A

DECLARATION - LIVING WAGE EMPLOYER
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NWRFP-20-22

CORPORATION OF THE CITY OF NEW WESTMINSTER

Corporation of the City of

NEW WESTMINSTER

DECLARATION — LIVING WAGE EMPLOYER

, as a duly authorized signing officer of

Company:

Address:

, confirm that all employees and sub-
contractors under our contract with the City as outlined below, are paid not less than the
“Living Wage” as calculated by the Living Wage for Families Campaign.

| understand that this requirement extends only to those employees and sub-contractors’
employees that perform work while on City premises and property for durations in excess of
one continuous hour per occasion.

| understand that the City will conduct audits if and when notification of breach of this
compliance is received by the City. | understand that in the event any breach of this declaration
is found to be true, the City reserves the right to cancel its contract without penalty at any time
once said authentication of the breach is made.

Contract Name:

Authorized Signatory: Dated:
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