Corporation of the City of

NEW WESTMINSTER

REQUEST FOR PROPOSAL

NWRFP-21-09

Engineering Services, Sewer CCTV Inspection, Assessment, and
Rehabilitation Program

The City is seeking submissions from qualified Proponents for Engineering Services, Sewer
CCTV Inspection, Assessment, and Rehabilitation Program in New Westminster.

Closing Time:
Thursday, March 18, 2021
3:00 PM, Local Time, Vancouver BC

Closing Location:

upload to https://fileshare.newwestcity.ca/filedrop/~sS3M7G

Further requests for information :

Heather Rossi
Intermediate Buyer

Email: nwpurchasing@newwestcity.ca

V. 2021-02-24C
Document #1779401

Page 1 of 34



https://fileshare.newwestcity.ca/filedrop/%7EsS3M7G
mailto:nwpurchasing@newwestcity.ca

NWRFP-21-09

CORPORATION OF THE CITY OF NEW WESTMINSTER

TABLE OF CONTENTS

PART 1 RFP PROCESS & GENERAL REQUIREMENTS.......ccciiiiiiieeee e 3
1.0 D] V0] SRS 3
2.0 11 (oo U Tox 1 o] o SR STSRR 4
3.0 No City Obligations T0O PrOPONENTS .........ueiiiiiie et riie ettt te et eeste e stee e e e sreeeeneeee s 4
4.0 (O 1 YA 1] -] 1 o] o SR 4
5.0 Proposal INSTFUCTIONS ..........oiiiiiie ettt st e et srt et e e s e e eneeeenneas 5
6.0 CONLraCt REQUITEIMENTS ........oiiiiiii ittt ettt sttt e e st e et e e et e e srte e e sneeeanneeesnteeennes 5
7.0 (1= LT = 1 I o] o 11 1 (o] o SRR 5
8.0 Living Wage EMPIOYEL .....oo ettt e e e nnee e 7
9.0 Evaluation Criteria @nd PrOCESS ........ccuiiiiiiieiie it esieesiee st stee et e e aee s e sneeaneeenseesneeas 7
10.0 N eToTod (=1 o] oL TSROSO PRPOPRRROUSRROPN 8
PART 2 BUSINESS REQUIREMENTS ......ooiiiiiiiiie sttt sne ettt 9
1.0 CHEY OVEBIVIBW ...ttt ettt sttt et e et e e st b e e e et b e e e s te e e stbe e e sbaeesabeeesabeeeabeeeaateaesareeeans 10
2.0 2 F: (ol (o] 0] o To [PPSR 10
3.0 BUSINESS REQUITEIMENTS. ......eiiiiiiiiie ettt s et be et e e sabe e e s tbe e e stb e e snbeeesnbeeeaneas 10
4.0 Proponent QUAlITICALIONS ........c..coiiiiiiii ettt e s e saee e 10
5.0 Summary of Work — Sewer CCTV Inspection and ASSESSMENT ..........ccceevvveeviieeiiieeniineenn, 11
6.0 Summary of Work — Sewer Rehabilitation Program...........cccccocceiiiiiiii e 12
7.0 SCNBAUIE. ...ttt ettt e bttt re e reenneeanneas 13
8.0 Materials Available To Successful Proponent...........ccocveeiiii i 13
9.0 DEIIVEIADIES ...ttt 13
PART 3 PROPOSAL FORMAT AND CONTENT REQUIREMENTS.......c.ccoovviiiiiieiieiie e 14
1.0 Proposal COVEE PAQE ......ccoiuiiiiiie ettt ettt e st e st ae et e e s rte e e stbe e e stee e 15
2.0 Request FOr Proposal DOCUMENTS........cocviiiiie ettt stee et e e sree e stae e e 16
3.0 PropoSal FOFMAL........oo ittt et e st e e sat e e et e e eneeeesneeeenes 16
APPENDIX A — PROPOSAL SUBMISSION REQUIREMENTS ......cooiiiiieiieeiecee e 17
APPENDIX B - DECLARATION, LIVING WAGE EMPLOYER.......ccccoceiiiiieiie e 21
APPENDIX C = REFERENCES........cccii ittt sttt nte et snaeanee et e nneeeneeennes 23
APPENDIX D — ABSENCE OF CONFLICT OF INTEREST ....ccoiiiiiiiieree e 25
APPENDIX E = PRICING / RATES SUBMISSION ......ooiiiiiiiiiieiie e 27
APPENDIX F — SAMPLE STATEMENT OF WORK .......oiiiiiieiie e 30
APPENDIX G — SEWER CATCHMENT AREAS ...ttt 33

V. 2021-02-24C
Document #1779401

Page 2 of 34




NWRFP-21-09

CORPORATION OF THE CITY OF NEW WESTMINSTER

PART 1
RFP PROCESS & GENERAL REQUIREMENTS

1.0 DEFINITIONS

1.1 “Business Requirements” means the detailed specifications, requirements and Services set out
in Part 2 of this RFP.

1.2 “City”, “Owner” means the Corporation of the City of New Westminster.

13 “Contract” means a written contract for the Services that may entered into by the City and a
Proponent.

14 “Proponent” means a person who submits a Proposal to the City in response to this Request for
Proposal.

15 “Proposal” means a proposal submitted to the City in response to this RFP.

1.6 “Provide” “Supply” shall mean provide and pay for, and supply and pay for.

1.7 “Request for Proposal” “RFP’ means this Request for Proposal, including all Schedules to this
Request for Proposal, and any changes the City may from time to time make to this Request for
Proposal.

1.8 “Services” means the provision by the successful Proponent of all services, duties, and

expectations as described in this RFP, including in the Business Requirements.
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INTRODUCTION

The City is inviting proposals from qualified consultants to provide Engineering Services for the
assessment of 2020 CCTV inspection data, City’s Annual Sewer CCTV Inspection and
Assessment Program (2021) and Sewer Rehabilitation Program (2021). The City may exercise
renewal options and have the selected Proponent provide the Engineering Services for up to two
(2) additional years’ programs.

The work involves preparation of specifications, drawings, tendering assistance and construction
services for the City’s annual sewer CCTV Inspection and Rehabilitation Programs and
assessment and evaluation of CCTV inspection data using the PACP classification system and
preparation of a report and drawings showing the evaluation results.

Part 1 of this RFP describes the RFP process and sets out general requirements and expectations.

Part 2 of this RFP sets out the Business Requirements, and contains more detailed requirements regarding
the services and products sought by the City under this RFP.

Part 3 of this RFP sets out Proposal format and content requirements, which all Proponents are expected
to adhere to in preparing their Proposal

3.0
3.1

4.0
4.1

NO CITY OBLIGATIONS TO PROPONENTS

This RFP is a request for proposals, and not a call for tenders or request for offers and no
contractual obligations shall arise between the City and a Proponent upon the Proponent’s
submission of a Proposal to the City. For clarity, the City shall have no obligations whatsoever to
any Proponent until and unless the City and a Proponent enter into a formal, written contract for
the Proponent to provide the Services.

CITY DISCRETION

For clarity, and without in any way limiting the City’s rights, prospective proponents should be

aware that the City may, at its discretion:

a) cancel this RFP at any time;

b) select a Proposal that deviates from the requirements of this RFP;

c) select a Proposal that is not the lowest cost Proposal;

d) select a Proposal with a view to engaging the Proponent to provide only some of the Services;

e) modify this RFP at any time;

f) reject a Proposal for any reason, including where in the City’s estimation the personnel and/or
resources of the Proponent are deemed insufficient or if the City determines that a Proposal is
incomplete or does not comply with a requirement under this RFP;

g) not select any Proposals;

h) split the provision of the Services requirements between two or more Proponents;

i) shortlist one or more Proponents to formally present their Proposal to the City’s Evaluation
Committee;

j) negotiate with one or more Proponents, including with respect to the form of Contract;

k) consider and select a late Proposal.
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CORPORATION OF THE CITY OF NEW WESTMINSTER

PROPOSAL INSTRUCTIONS

Proposals should be submitted electronically in one (1) Adobe (PDF) file with “NWRFP-21-09
Submission” in the Subject https:/fileshare.newwestcity.ca/filedrop/~sS3M7G

The City will receive Proposals at the location and time indicated on the title page of this Request
for Proposal.

It is the Proponent's responsibility to ensure that the City receives its Proposal prior to the closing
time indicated on the title page of this Request for Proposal. The City does not accept facsimile or
other unsealed Proposals.

Requests for clarification or further information should be made in writing only to the individual
from the City identified on the first page of this RFP. The City may respond to enquiries that it, in
its sole discretion, considers relevant to this RFP. The City intends to respond only to those
relevant written enquiries received at least ninety-six (96) hours prior to the closing time
indicated on the title page of this RFP. The City may record enquiries and post written responses
on its website at https://www.newwestcity.ca/business-and-economy/doing-business-with-the-
city/request-for-bids-and-proposals-open

CONTRACT REQUIREMENTS

The City anticipates that any contract arising from this RFP will be based on the City’s
Consulting Services Agreement and Statement of Work provided by the consultant.

The City expects that any Agreement with the selected Proponent will be for an initial term of
one (1) year with two (2) optional one (1) year renewal terms at the sole discretion of the City.

GENERAL CONDITIONS

OWNERSHIP OF PROPOSALS AND FREEDOM OF INFORMATION
All documents submitted to the City in response to this RFP or as part of any subsequent
negotiation will become the property of the City, and will not be returned.

PROPOSAL CONFIDENTIALITY & FREEDOM OF INFORMATION

Proponents should be aware that the City is subject to the provisions of the Freedom of
Information and Protection of Privacy Act (FOIPPA) (“Act”). A Proponent may stipulate in their
Proposal that a portion(s) of their Proposal that contains confidential information and is supplied
to the City in confidence. However, under FOIPPA, the City may nevertheless be obligated to
disclose all or part of a Proposal in response to a request made under the Act, even if the
Proponent has stipulated that part of their Proposal is supplied in confidence. The Proponent
should review Section 21 and other provisions of FOIPPA in order to gain a better understanding
of the City’s disclosure responsibilities under the Act.

CONFIDENTIALITY OF CITY INFORMATION

All information provided by the City to a Proponent in connection with this RFP is provided on a
confidential basis, and Proponents will not disclose any such information to any person (other
than the Proponent’s legal advisers or consultants) without the City’s prior written consent, nor
may any Proponent publicize or advertise its involvement with this RFP process without the prior
written consent of the City.
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CORPORATION OF THE CITY OF NEW WESTMINSTER

PROPONENT’S EXPENSES

For clarity, Proponents will be solely responsible for their own expenses incurred in connection
with this RFP, including in preparing and submitting a Proposal and in any subsequent
negotiations with the City.

CONTACTING CITY REPRESENTATIVES
Proponents shall not contact City elected officials, officers or employees directly or indirectly
regarding this RFP, except as indicated in this RFP.

CONFLICT OF INTEREST

Proponents shall disclose any potential conflicts of interest and existing business relationships
they may have with the City, its elected or appointed officials or employees. The City may reject
a Proposal if the City considers that selection of the Proponent to enter into a Contract would give
rise to a conflict of interest. The Contract may include a clause providing that a failure to
disclose, or false or insufficient disclosure of the nature and extent of any relationship the
Proponent may have with the City or any of its elected or appointed officials or employees shall
be grounds for immediate termination of the Contract, in the City’s sole discretion, without
compensation from the City.

INSURANCE

The successful Proponent will, without limiting its obligations or liabilities and at its own

expense, provide and maintain throughout the Contract term, the following insurance with

insurers licensed in British Columbia in forms acceptable to the City:

a) Commercial General Liability Insurance protecting the City, for an amount of five million
dollars ($5,000,000) naming the City as additional insured;

b) Professional Liability Insurance of one million dollars ($1,000,000)

PERMITS AND LICENSES
The successful Proponent may be required to obtain a City of New Westminster or MetroWest
Inter-Municipal Business license prior to commencement of work.

GOVERNING LAW / JURISDICTION

This RFP shall be governed by and construed in accordance with the laws of the Province of
British Columbia which shall be deemed to be the proper law hereof and in so doing the Courts of
British Columbia shall have exclusive jurisdiction to determine all disputes and claims arising out
of or in any way connected to this RFP.

COVID-19 GLOBAL PANDEMIC

Due to the COVID 19 global pandemic, the City may be required or decide not to proceed with
the Work or to terminate any contract prior to the Work commencing. If this occurs, the City will
only pay for actual costs incurred by the consultant.

In submitting a Proposal, the Proponent acknowledges the presence of the COVID-19 virus in
Canada and other jurisdictions. The Proponent also acknowledges the consequences and impacts
“Known Impacts” of the COVID-19 Pandemic existing as of the date of this Request for
Proposal, and said “Known Impacts” have been accounted for by the Proponent within the
schedule and pricing.
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LIVING WAGE EMPLOYER

Effective January 1, 2011, the City of New Westminster became a “Living Wage Employer”. As
such, the City has established a Living Wage Policy that requires all firms that are contracted by
the City to provide services on City premises, to pay their employees, who perform said service
on City property, a Living Wage as calculated by the Living Wage for Families Campaign. The
current living wage rate for Metro Vancouver is $19.50 per hour, assuming the employer provides
no benefits.

In order to determine an employee’s hourly rate with benefits the Living Wage for Families has
created a Living Wage Calculator to assist with this determination. Please access the following
website to determine your compatibility
http://www.livingwageforfamilies.ca/living_wage_calculator

The City includes in all its competitive bid documents a Declaration referencing the City’s
expectations with regards to compliance of the Policy (attached as Appendix B). Completion and
submission of the Declaration is required prior to Contract award.

In evaluating submissions, the City intends to rely on the Declaration provided by a Respondent
and shall have no obligation or duty to investigate the truthfulness of the Declaration. Please
review the City’s Living Wage Page for further information.

EVALUATION CRITERIA AND PROCESS

The City intends to evaluate Proposals in order to identify a Proposal that, in the City’s opinion
offers the best value to the City.

The City intends to evaluate Proposals based on the following criteria and weighting:

Evaluation Criteria Weighting
Capability and Experience 45
Business Processes 25
Social and Sustainability 15
Pricing / Fees / Rates 15
References Pass/Fail
Total 100

In evaluating a Proposal, the City may review and investigate the Proponent’s ability to comply
with Living Wage Employer requirements of this RFP and the City may choose not to select a
Proponent if the City is not satisfied, in its sole discretion, that the Proponent can meet these
requirements.

In evaluating a Proposal, the City may contact references and may choose not to select a
Proponent where the references are not satisfactory to the City in its sole discretion. The City
reserves the right to seek a reference from sources other than those provided by the Proponent.

In evaluating a Proposal, the City may request financial information regarding a Proponent and
may choose not to select a Proponent where the City is not satisfied, in its sole discretion, that the
Proponent is in a financial position to perform the Services.
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9.6 There shall be no obligation on the part of the City to receive further information, whether written
or oral, from any Proponent or to disclose the nature of any Proposal received.

9.7 The City may invite one or more Proponents for an interview or to provide clarifications of their
Proposal(s) and the City may consider the results of such Proponent interview(s) or clarifications
in evaluating Proposals.

9.8 In evaluating a Proposal, the City may consider qualifications and experience of the Proponent
and past performance of the Proponent in providing similar services.

10.0 NEGOTIATIONS

10.1  The award of a contract may be subject to negotiations with the lead Proponent that is deemed to
provide the best value to the City. Such negotiations include, but not limited to, the following:
a) Changes to the requirements or Scope of Work proposed by the Proponent
b) Price; and
c) Specific contract details as deemed reasonable for negations by the City

10.2  If a written contract cannot be negotiated within fourteen (14) days of notification with the lead
Proponent, the City may, at its discretion at any time thereafter, terminate negotiations with the
lead Proponent and either enter into negotiations with the next qualified Proponent or cancel the
RFP or negotiate with another supplier.
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NWRFP-21-09

CORPORATION OF THE CITY OF NEW WESTMINSTER OVERVIEW

The City of New Westminster is the first city in Western Canada and is located at the centre of
Metro Vancouver. Just 20 km from downtown Vancouver, the City has both major transportation
routes and railways running through its boundaries.

The City, apart from the standard service and facility offerings of a typical municipality, also
operates its own Electrical Utility and police force.

BACKGROUND

The City carries out CCTV inspection of approximately 10% its sewer system annually. The
annual sewer rehabilitation program is prepared from the information received from the previous
year’s CCTV inspection program.

The City’s sewer system is divided into ten catchment areas and the CCTV of Catchment Area 2
was started on June 2020 with expected completion in February 2021. The assessment of 2020
CCTV will be part of this RFP scope of work.

The scope of the work for the 2021 Sewer CCTV Inspection and Assessment Program includes
video inspection of sewer mains located in Catchment Area 3 and assessment of 2020 and 2021
CCTV data (the length of the sewer mains located in Area 2 is 37,250 m).

The 2021 Sewer Rehabilitation Program is prepared from the CCTV information received in
2018, 2019 and 2020 (assuming the assessment of 2020 CCTV data to be completed by May
2021). The City will provide the successful proponent with the list of sewer mains (derived from
the assessment report of 2018 / 2019 CCTYV project) to be rehabilitated as part of 2021 Sewer
Rehabilitation Program.

BUSINESS REQUIREMENTS

In general, the successful Proponent will:

a) prepare contract drawings

b) prepare a Class “A” cost estimate

c) prepare schedule of quantities and specifications for tender-contract documents
d) provide assistance (when required) during the tender process

e) provide contract administration and field inspection

f) review digital format CCTV data, assess and evaluate the data

g) provide reports summarizing structural and operational conditions

h) provide as-built drawings in PDF and AutoCAD format

The City expects to issue Tenders for the Work using the 2019 MMCD Form of Tender and
Contract.
PROPONENT QUALIFICATIONS

The Proponent should demonstrate that they have at least five (5) years recent experience in
trenchless construction including pipe bursting.
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SUMMARY OF WORK — Sewer CCTV Inspection and Assessment

Pre-Construction (Design) Services for each year (2021 and 2022 Programs):

a)
b)

c)

d)

Provide preliminary cost estimate.

Provide 90% design drawings and specifications.

Prepare contract drawings showing sewer location, pipe size and manhole numbers for the
cleaning and CCTV inspection, in digital format, of approximately 25,800 m of sewers
located in Catchment Area #3 (2021 contract) and 37,400 m located in Catchment Area #4
(2022 contract)

Provide final cost estimate.

Tender Services for each year (2021 and 2022 Programs):

a)

b)
c)

Prepare specifications, summary of work, and schedule of quantities for tendering. The City
will issue the Tender and manage the tendering process.

Review any bidder questions, and provide answers and/or addenda as requested by the City.
Review the submitted Tenders, provide the City with a written assessment of tenders
received, and make recommendation for award based on this review.

Construction Services (Initiation) for each year (2021 and 2022 Programs):

a)
b)

Review and reinforce contractor’s traffic management plans.
Conduct Pre-Construction meeting(s), take and distribute minutes

Construction Services (Inspection and Administration) for each year (2021 and 2022
Programs):

a)

b)

c)
d)

e)

Provide contract administration including, but not limited to, providing daily report,
preparation of progress claims, attend weekly meeting with the Contractor and act as liaison
between the City and the Contractor.

Provide field inspection during construction, construction inspection will not be full time; the
City anticipates a total of thirty (30) hours inspection for each contract.

Obtain all required approvals, testing, and documentation for all works.

Work with the City’s representative, to review all contract terms that are of a technical nature.
Complete the Certificate of Completion and Notice of Certification of Completion in
accordance with the Builder’s Lien Act. The City will provide the template forms to the
Consultant.

Post-Construction Services (Sewer Assessment) for each year (2020, 2021, 2022 Programs)

a)

b)

Review digital format CCTV data received from the contractor (The City will provide the
proponent with 2020 CCTV data). Assess and evaluate the data and prepare a report
summarizing sewer structural and operational conditions, proposed methods of upgrading
where required, and estimated costs for proposed upgrades. The Consultant is to base the
evaluation on the PACP classification system.

Provide CCTV assessment files, in MS Excel (xIs) format, and drawings showing overall
structural & operational condition rating for each pipe link as well as a shape file to include
pipe ids, ratings and a reference to the reports and videos for each contract.
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6.0 SUMMARY OF WORK - Sewer Rehabilitation Program

6.1 Pre-Construction (Design) Services for each year (2021, 2022 and 2023 Programs):

a)
b)
C)
d)
e)
f)
9)
h)
i)
)
K)

0)
p)

a)

Review the video and inspection reports of sewer mains selected / listed for rehabilitation and
confirm the rehabilitation method

Work with the City's representative to prepare a list of the sewer lines that need to be
rehabilitated

Identify areas where the sewer rehabilitation work will have potential impact on the existing
trees

Provide an arborist site report to include the site observation of areas with potential tree
impact and recommendations to protect the existing trees during excavation

Work with City Arborist to protect existing trees during construction and add additional trees,
(if necessary).

Provide preliminary cost estimate.

Obtain all required approvals for the work.

Prepare a master DVD or USB including copies of the CCTV reports for tendering purposes.
Review the CCTV of the sewer mains related to relining and advise if any point repairs will
be required prior to relining.

Investigate existing underground utilities, including sewer and water mains and outside
agencies utilities including, but not limited to, Shaw, TELUS, Metro Vancouver.

Prepare contract drawings for two separate contracts (1 for pipe bursting/open cut, and 1 for
relining) for each of 2021, 2022, and 2023 sewer rehabilitation projects showing sewer main
information for lines to be rehabilitated, including connection information.

Prepare an individual 11” x 17" drawing for each sewer line under each contract. The
drawing shall show key plan, working drawing and table of pertinent information, (No
topographic survey or plan & profile drawings are required).

The City anticipates approximately 2,500 metres of sewer mainline will be rehabilitated
under each of the 2021, 2022, and 2023 contracts and the work will comprise about 25 sewer
lines.

Prepare an individual 8 %2 x 11" drawing for each of the approximately 40 individual sewer
service pipes (at different locations) that will be replaced as part of the sewer rehabilitation
program. The information about the length of the service pipe, invert elevation of upstream
and downstream sewer main manholes and the depth of IC at the property line shall be
included on the drawing. Key maps will be required showing location of all works.

Provide Class “A” cost estimate

Submit a pre-tender design package for City review and revision as required for each
contract.

Prepare pre-tender construction cost estimate for the proposed works for each contract.

6.2 Tender Services for each year (2021, 2022, and 2023 Programs):

a)

b)
c)

Prepare specifications, summary of work, and schedule of quantities for the two tenders
tendering. The City will issue the Tender and manage the tendering process.

Review any bidder questions, and provide answers and/or addenda as requested by the City.
Review the submitted Tenders, provide the City with a written assessment of tenders
received, and make recommendation for award based on this review.

6.3 Construction Services (Initiation) for each year (2021, 2022, and 2023 Programs):

a)

b)
c)

V. 2021-02-24C

Review contractor’s calculations for liner thicknesses and review for completeness schedules
of technical information provided for method of rehabilitation proposed under relining
contract.

Review and reinforce contractors’ traffic management plans.

Conduct Pre-Construction meeting(s), take and distribute minutes
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Construction Services (Inspection and Administration) for each year (2021, 2022, and 2023

Programs):

a) Provide contract administration including, but not limited to, providing daily report,
preparation of progress claims, attend weekly meeting with the Contractor and act as liaison
between the City and the Contractors.

b) Provide field inspection services during construction. The construction field inspection will
be part time; however, the City might require full time inspection at certain dates depending
on the work progress on site. Proponents should provide fees / rates for daily part time
inspection as well as fees / rates for daily full time inspection.

c) Obtain all required approvals, testing, and documentation for all works.

d) Work with the City’s representative, to review all contract terms that are of a technical nature.

e) Complete the Certificate of Completion and Notice of Certification of Completion in
accordance with the Builder’s Lien Act. The City will provide the correct forms to the
Consultant.

Post-Construction Services for each year (2021, 2022, and 2023 Programs)

a) Review post-rehabilitation CCTV videos provided by the contractors and prepare report
confirming acceptance of work

b) Obtain all required approvals for the works

c) Provide As-Constructed drawings in AutoCAD & Adobe (PDF) formats and Adobe (PDF)
file of field ‘red line’ drawings

d) Provide sewer service record cards in digital format to the City standard for all connections
replaced under the program

The Consultant will be responsible for any Letters of Assurance associated with their Design and
associated Work.

SCHEDULE

The City expects that the Consultant will initiate work within five (5) days of issuance of Notice
to Proceed.

MATERIALS AVAILABLE TO SUCCESSFUL PROPONENT

The City is able to provide digital information showing legal framework, sewer main location and
alignments including manholes, building outlines, paved areas and topography.

The City will provide template document information for the successful Proponent to complete
where required.

DELIVERABLES

The consultant will provide:

a) The CCTV inspection assessment and evaluation files to include drawings showing condition
rating, structural upgrading, maintenance upgrading, Shape Files, Excel sheets of structural
and maintenance evaluation for each pipe link and quantities and construction cost estimates
for recommended rehabilitation methods

b) Preparation of contract documents

c) Review and recommendation of Tender submissions;

d) Inspection and contract administration

e) Record drawings
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1.0 PROPOSAL COVER PAGE
Proposals are to include the following Cover Page, completed by the Proponent:

NWRFP-21-09

Engineering Services, Sewer CCTV Inspection, Assessment, and
Rehabilitation Program

Closing Time:
Thursday, March 18, 2021
3:00 PM, Local Time, Vancouver BC
Closing Location:

upload to https://fileshare.newwestcity.ca/filedrop/~sS3M7G

PROPONENT NAME

Street Address:

City Province Postal Code

Contact Name:

Telephone number: Fax:

Email Date:

Signature: by authorized signatory

By my signature above, it shall be understood that | have read, understood and accept the requirements
outlined in the Request for Proposal, we hereby propose to supply the Services in accordance with the
Request for Proposal and as outlined in this Form of Proposal.

V. 2021-02-24C
Document #1779401
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2.0
2.1

3.0
3.1

3.2

3.3

3.4

NWRFP-21-09

REQUEST FOR PROPOSAL DOCUMENTS
The RFP Documents include the following documents attached to this Form of Proposal

Appendix Title Appendix Number
RFP Submission Requirements Appendix A
Declaration — Living Wage Employer  Appendix B
References Appendix C
Absence of Conflict of Interest Appendix D
Pricing / Rates Submission Appendix E
Sample Statement of Work Appendix F
Sewer Catchment Areas Appendix G

PROPOSAL FORMAT

All Proposals should include the following information and in the same sequence of topics and
numbered accordingly.

Sequence of topics:

1) Proponent Information - signed

2) Appendix A — RFP Submission Requirements — provide all requested information
3) Appendix B — Declaration — Living Wage Employer - signed

4) Appendix C — References

5) Appendix D — Absence of Conflict of Interest

6) Appendix E — Pricing / Rates Submission

Please provide a Table of Contents.
Proposals should not exceed twenty (20) pages in length excluding attached appendices.

Proposals should be provided double-sided on 8 %2” white paper, in a font colour of black and not
less than 11 point.

V. 2021-02-24C
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Proposal Submission Reguirements

» Proponents should provide the information required under each heading clearly and concisely.

» Note any page number restrictions for each question, where applicable.

» Any attachments required to supplement your response should be clearly cross-referenced and
included in your Proposal package.

» Do not respond to any questions in this RFP by referencing another question or information that
has been submitted to the City outside of this RFP.

1.0 Company Profile

1.1 Please provide name, address, telephone and web site of your firm; *not scored

1.2 A brief overview of your firm, including size, years in service, and other relevant
information. *not scored

2.0 Capability and Experience

2.1 Provide a one (1) page biography of your key employees who will be working on the
project.

2.2 Provide the name and outline the relevant experience of the Project Manager.

2.3 Provide the name and outline the relevant experience of the Inspector.

2.4 Provide at least three (3) examples of projects that you have undertaken in the past five
(5) years that are similar in scope or scale to these sewer programs (maximum two pages
per example). For each example provide the following:

o Names of references from the project, the City may contact the references to assess
performance of your firm

e Qutline your organizations role in the project

e The approach to design/prepare documents, and provide inspection and contract
administration services on the project.

25 If applicable, provide a list of key consulting companies or consultants you will be using
for this project. For each company or individual indicate their role and experiences on
projects similar in scope to this project.

2.6 Describe your biggest challenge in constructing one of the projects listed in question 2.2
and how you resolved it.

V. 2021-02-24C
Document #1779401
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3.0 Business Processes

3.1 Provide an overview based upon the requirements outlined in Part — 2, Business
Requirements and how you will deliver the project. (Maximum of 10 pages)
e Ensure you are very clear on how you propose to meet the requirements.

3.2 Provide a schedule of effort (spreadsheet format), for each year (2020, 2021, 2022) of the
CCTV and Sewer Assessment projects. Note that the spreadsheet is meant only for the
Proponent to demonstrate the Proponent’s anticipated resource allocation for the proposed
Scope of Services.

3.3 Provide a schedule of effort (spreadsheet format), for each year (2021, 2022, 2023) of the
CCTV and Sewer Rehabilitation projects. Each project year will include two contracts,
one for relining and one for pipe bursting and/or open cut methodology. Note that the
spreadsheet is meant only for the Proponent to demonstrate the Proponent’s anticipated
resource allocation for the proposed Scope of Services.

3.4 Describe your process for handing bidder inquiries during the tender process.

3.5 Describe your process for handing change orders and/or extra claims by contractors.
3.6 Describe your process for certifying completion of construction work.

3.7 Include a draft Statement of Work (SOW) with your submission. A Statement of Work

(SOW) is a narrative description of the required work. It stipulates the deliverables or
services required to fulfil the contract, and it defines the task to be accomplished or
services to be delivered in clear, concise, and meaningful terms. The final SOW will be
developed by the City and the successful Proponent and will be included in the
Agreement. A sample Statement of Work is included in this RFP as Appendix F. *not

scored
4.0 Social and Sustainability
4.1 Explain your social and sustainability policy and process
4.2 Explain how you company addresses anti-racism, diversity, inclusion, and equity
4.3 Explain how your company promotes sustainability (locally and in your operations), i.e.

do you have a carbon footprint reduction plan? How do you manage waste in your facility
or on a job-site?

5.0 Schedule

5.1 Provide an overview of your proposed timelines, indicate all major milestones and a list of
resources you will require from the City and when.

V. 2021-02-24C
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6.0

Pricing
Proponents should include a completed Appendix E with their submission

6.1

Pre and Post Construction Services
The Proposal should include a summary of pricing and rates as detailed in Appendix E
Pricing/Rates Submission, based on hourly rates and separated into the following
components:
Sewer CCTV Inspection and Assessment:
a) Project Management including all meetings
b) Design and Construction cost estimate
c) Preparation of contract specifications and documents
d) Tender Phase including review and recommendations of tender submissions
e) Record Drawings
f) Review of digital format CCTV data and provide CCTV assessment files

Sewer Rehabilitation (2 contracts)
a) Project Management including all meetings
b) Design and Construction cost estimate
c) Preparation of contract specifications and documents
d) Tender Phase including review and recommendations of tender submissions
e) Record Drawings
f) Review of post-rehabilitation CCTV and provide sewer service record cards

The pre and post construction services are defined as a maximum upset fee for a fixed
scope of work. The fee and scope of work will be finalized during contract negotiations
with the selected proponent.

6.2

Construction Services
The Proposal should include fees/rates for construction phase services as detailed in
Appendix E Pricing/Rates Submission, separated into the following components:

g) Part-time inspection of works — per week of construction

h) Contract administration — per week of construction

The City and selected consultant will finalize the fees/rates for the construction period
after the City awards the tender for construction.

6.3

Disbursements:
The Proposal should include an estimate of project related disbursements.
The disbursements which will be reimbursed at cost will include the following:
i) Reproduction of client requested drawings and reports;
J) Delivery of drawings, reports including courier, postage etc.;
k) All necessary documents required to obtain all permits and approvals from the
authorities having jurisdiction.

All other expenses, including travel, must be included in the fee proposal.

6.4

Provide an hourly rate for key personnel.

6.5

Provide any additional costs associated with this project.

V. 2021-02-24C
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Corporation of the City of

NEW WESTMINSTER

DECLARATION — LIVING WAGE EMPLOYER

, as a duly authorized signing officer of

Company:

Address:

, confirm that all employees and sub-
contractors under our contract with the City as outlined below, are paid not less than the
“Living Wage” as calculated by the Living Wage for Families Campaign.

| understand that this requirement extends only to those employees and sub-contractors’
employees that perform work while on City premises and property for durations in excess of
one continuous hour per occasion.

| understand that the City will conduct audits if and when notification of breach of this
compliance is received by the City. | understand that in the event any breach of this declaration
is found to be true, the City reserves the right to cancel its contract without penalty at any time
once said authentication of the breach is made.

Contract Name:

Authorized Signatory: Dated:

V. 2021-02-24C
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REFERENCES

NWRFP-21-09

Please provide three (3) references for companies for whom your organization has completed work of a
similar magnitude and nature in the past five (5) years. The City of New Westminster may be used as a

reference, if work of a similar nature has been provided to the City.

Reference 1

Company Name and
Address

Contact Name

Telephone Number

Email address

Brief Description of
services provided

Reference 2

Company Name and
Address

Contact Name

Telephone Number

Email address

Brief Description of
services provided

Reference 3

Company Name and
Address

Contact Name

Telephone Number

Email address

Brief Description of
services provided

1.1 The City reserves the right to contact the references to confirm the nature and performance of the
work provided by the Proponent. The City may not enter into any contract with any Proponent
whose references, in the City’s sole opinion, are found to be unsatisfactory. The City reserves the

right to seek a reference from sources other than those provided by the Proponent.

1.2 Description of services provided can be expanded but limited to one (1) page per Reference.
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Absence of Conflict of Interest

The City reserves the right to reject Proposals from Proponents, who in the opinion of the City, are in
conflict of interest, in relation to the Services described in the RFP. The determination of a conflict will
be in the sole discretion of the City.

1. State if there is a conflict, or potential conflict of interest, that Yes
may exist with provisions of the Services to the City.

No
2. If you have answered “Yes” to Question 1 noted above , please provide a description of the
nature of the conflict of interest below:

V. 2021-02-24C
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PRICING / RATES SUBMISSION

Sewer CCTV Inspection and Assessment

NWRFP-21-09

Pre and Post Construction Services
Item Description 2021 2022

A Project Management including all meetings $
B Design and Construction cost estimate $

Preparation of contract specifications and
C documents $

Tender Services including review and
D recommendations of tender submissions $
E Record Drawings $

Review of digital format CCTV data and

provide CCTV assessment files $
G Disbursements (estimate) $

Construction Services

A Part-time Inspection hourly rate $ /hour /hour
B Contract Administration $ /week /week

V. 2021-02-24C
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Sewer Rehabilitation Program

NWRFP-21-09

Pre and Post Construction Services

Item Description

2021

2022

2023

Project Management
A including all meetings | $

Design and
Construction cost
B estimate $

Preparation of contract
specifications and
C documents $

Tender Services for
two tenders each year
including review and
recommendations of
D tender submissions $

E Record Drawings $

Disbursements
F (estimate) $

Construction Services

Part-time Inspection
A hourly rate $

/hour

/hour

/hour

Part time Inspection
B weekly rate $

/week

/week

/week

Full time inspection
C weekly rate $

/week

/week

/week

Contract
D Administration $

/week

/week

/week
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APPENDIX F

SAMPLE STATEMENT OF WORK

A MS Word version of the Statement of Work has been posted separately.
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STATEMENT OF WORK - NAME OF WORK

NWRFP-21-09

Primary Contact Information

Owner

City of New Westminster

Project Name:

Enter Project Name

City Project Manager:

Telephone No.:

Email Address:

Mailing Address

511 Royal Avenue
New Westminster, BC V3L 1H9

Consultant Name:

Project Manager:

Telephone No.:

Email Address:

Mailing Address

Introduction

budgeted and invoiced.

This Statement of Work has been prepared for the Enter Name of Project. This Statement of
Work document outlines key project information, including objectives, scope of work, tasks,
milestones/schedule, deliverables, and standards and testing specification documents that will
be used. It also outlines how project success will be defined, and how the project will be

Project Objective

Enter the Project Objective(s)

Scope of Work

e Task1l
e Task?2
Task 3
e etc.

List (in point form) the scope of work:

City’s Responsibilities

List what the City will do / provide
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e |teml
e Item?2
e J|tem3
e ctc.
Tasks

-Detailed tasks as outlined in proposal document.
o Taskl
o Task?2
o Task3
e Etc.

Milestone/Schedule

Deliverables
o lteml °
e |tem?2
o FEtc.
[ J

Standards & Testing

Define Success

This section will be developed by the Owner and Consultant
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AREA
01
02
03
04
05
06
07
08
09
10

Sewer CCTV Inspection Catchment Areas
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