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Introductions to AHCCAC
Legislative Services:
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• Carilyn Cook, Committee Clerk

Chair:

• Councillor Jaimie McEvoy

Staff Liaisons:

• Claudia Freire, Housing and Social Planner

• Anur Mehdic, Housing and Child Care Planning Analyst

Committee Members:

• Wes Everaars

• Dalia Al Houseini

• Vikram Bajwa

• Avnil Chand

• Jayne Ogundehinde

• Jessica Gillis

• Bruna Maciel

• Tanis Anderson

• Louise Sallai

• Betina Wheeler

• Blaine Kane



Orientation Overview
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What will be covered?

• Role of Advisory Committees

• Orientation Package Overview

• Attendance and Quorum

• Meeting Conduct

• City Policies and Freedom of 
Information

• Oaths of Office

• Election of Alternate Chair



Orientation Package
Contents:
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• Committee Terms of Reference

• Defines the purpose and structures of the committee

• Committee Advisory Policy

• Guides the creation and management of advisory committees

• Rules of Conduct

• Prescribes roles, responsibilities, and procedures

• Respectful Workplace and Human Rights Policy

• Guides how we treat each other

• Social Media Policy

• Provides a framework for communication on social media

• Committee Meeting Schedule (also available on City website)

• Advises when our meetings take place

• Freedom of Information (FOI) Permission Form

• Permits (or not) the City to contact you



What is the Role 
of an Advisory Committee?
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Advisory Committees are
created by Council

to provide information

and advice to Council

on issues of interest

to the public.

This assists Council in its 

decision-making process!

Advisory Committees are not autonomous.

This means Council must approve a Committee 

to discuss issues outside of their mandate.



Attendance is Key
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You are expected to attend regularly scheduled meetings.

To make sure we have 
quorum*, let us know 
whether or not you 
will attend.

Without quorum, the 

Committee can’t hold an 

official meeting or pass 

recommendations.

Quorum is the majority of appointed members.*

If you can’t attend 
meetings anymore, 

please discuss it with the 
Chair or staff liaison.

If you miss three consecutive meetings, 

Council may, without further notice, 

remove you from the committee.

Please submit resignations via email to the 

staff liaison and committees@newwestcity.ca



Working with Staff
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Remember:

The commitment of staff 
resources and time is the 
responsibility of Council.

Committee work is just one 
part of staff’s work plan, and 
staff may work on multiple 
committees.

Requests to have staff conduct work 

outside their work plan must be brought 

to Council for approval.

Please be respectful of staff 
time. 



Meeting Documents
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Agendas Minutes

• Sent one week in advance 

of the meeting

• Read in advance so you can 

come prepared

• Additions at the beginning 

of the meeting

• Not verbatim, are meant to 

summarize the discussion

• Read and let us know if you 

see errors or omissions

• Posted to the website after 

they are adopted



Rules of Order and Meeting Conduct
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You do not have to know all 
of Robert’s Rules of Order to 
participate in the meeting.

In the next few slides, we will cover:

• Conflicts of Interest

• Motions

• Voting

If you want to learn more about Robert’s Rules, 

there are many resources online and at the library!



Conflicts of Interest

A Conflict of Interest must be declared if you 

believe you have a direct or indirect interest 

in an item, and you must leave the room.

2022-03-09Committee Orientation – AHCCAC 10

Examples of Conflicts of Interest:

• You live within 100 metres of a 

proposed development;

• A family matter or member is 

involved;

• You would receive monetary 

benefit;

• You’re involved in an 

organization under discussion.

When in doubt,
discuss

and declare!



Discussion
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During discussion of an agenda item, 

the Chair will maintain a speaker’s list.

Raise your hand to have your name 

added to the list.

Committee discussion is meant 
to be inclusive, not a back-and-
forth between members.

Please bring common courtesy to 

discussion: wait your turn to speak, 

use respectful language, etc.



What is a Motion?
A motion is how a Committee makes a decision.
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A Committee member must 
MOVE (or introduce) a motion 
for consideration.

A motion must be SECONDED 
to proceed with discussion of 
the motion.

A seconder does not need to agree with 

the motion that is being moved; they are 

simply agreeing to debate the motion.

A seconder may still vote in opposition to 

the motion.



Voting – in Favour

“Call the question”
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The Chair will put the motion to a vote.

To be carried, a motion must have 50% +1 
of voting Committee members.

Committee members cannot abstain during a vote.

If a member does not clearly indicate how they vote, the vote will be noted in favour of the motion.



Voting – in Opposition
Those voting in opposition must clearly raise their hand,

or verbally indicate they are voting in opposition.
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A tie vote is considered a lost (defeated) vote.

Members who vote in opposition to a motion 

will have their names recorded in the minutes.



How does Council receive the motion?

Any committee motion that is passed and requires 
action or an expenditure of funds must be 
submitted to Council through a Committee report.
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Council may or may not pass a Committee 
recommendation, or may pass an amended 
Committee recommendation.

Committee reports include staff comments on the Committee recommendation.

Staff may or may not support the Committee recommendation.



Respectful Workplace 
and Human Rights Policy

All persons associated with the City of New Westminster

have a responsibility to ensure the City’s working environment

is free from disrespectful behaviour.
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Disrespectful behaviour toward Council, staff, 
and other Committee members is not tolerated.



Social Media Policy

As a member of this Committee, you represent the City and the Committee.
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Be careful of your social media posts and 
activity, especially when referencing the City.



FOI Permission Form

Your personal information is collected under the 

Freedom of Information and Protection of Privacy Act.
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Staff cannot share Committee members’ contact 
information with other Committee members.

It is not mandatory that Committee members indicate yes on the form.

However, please tick a box and return the form!



Oaths of Office

THAT I do solemnly affirm that I will truly, faithfully and impartially,

to the best of my knowledge and ability, execute the office to which

I have been appointed for the City of New Westminster, and that 

I have not received and will not receive any payment or reward or

promise of either, for the exercise of any partiality or other undue

execution of my duties.
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Alternate Chairs
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Legislative Services will hold a training 

session for Chairs and Alternate Chairs 

on April 5, 2022.

Each Committee will elect an Alternate Chair at the 

first meeting of each term.

The Alternate Chair will serve as the Chair if the 
Chair is unable to attend a meeting.



Additional Questions?
Questions and comments can be submitted 
to the Legislative Services Department.
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Email: committees@newwestcity.ca

Phone: 604-527-4523

Legislative Services will hold two 

Committee Orientation refreshers on 

June 7 and June 9, 2022.

mailto:committees@newwestcity.ca


AFFORDABLE HOUSING AND 
CHILD CARE ADVISORY COMMITTEE

March 8, 2022 – Meeting Presentation



March 8, 2022 – Meeting Presentation
Housing and Other:

Homelessness Action Strategy Engagement – Anur Mehdic (20 min)

Crisis Response Bylaw – Claudia Freire (15 min)

Seniors Housing Collaborative – Anur Mehdic (15 min)

Artist Mentor Project – Claudia Freire (10 min)

Community Action Network Recruitment – Anur Mehdic (15 min)

Agenda

Child Care:

Childcare BC Plan – Anur Mehdic (10 min)

Seamless Day Kindergarten Pilot – Anur Mehdic (5 min)

Additional Housing Issue Identification

Additional Child Care Issue Identification



Homelessness Action Strategy 
Engagement
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Homelessness in New Westminster 101

Affordable Housing & Child Care Advisory Committee 03-08-2022

2002-2008: 118% increase in the unsheltered homeless population

2006: Homelessness Needs Assessment and Action Strategy developed; established a 
Homelessness Coalition

2008: 28 emergency shelter beds and 84 transitional and supportive housing units developed 
in partnership with BC Housing

2008-2017: 50% decrease in the unsheltered homeless population

2012: The Homelessness Coalition became a Society; developed several actions plans for the 
next 5-7 year period

2019: Commenced work on a Homelessness Needs Assessment; 

Now working on the Homelessness Action Strategy
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The March 2020 Homeless Count enumerated 52 unsheltered and 71 sheltered 
homeless people in New Westminster.

As with all homeless counts, this is likely a significant undercount of the true extent of 
unsheltered homelessness. 

In September 2021, service providers with a mandate to address homelessness 
estimated the size of the unsheltered homeless population at three to four times the 
pre-pandemic number.

Facing a Crisis

Affordable Housing & Child Care Advisory Committee 03-08-2022
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Contributing factors include:

• the closure of tent cities in other municipalities (e.g., Crab and Oppenheimer Parks); 

• the reduction in shelter capacity due to physical distancing requirements;

• the impacts of  the pandemic, including employment and income disruption, which 
are contributing to mental health and substance misuse issues; and,

• the reluctance on behalf of family members and friends to accommodate people on 
a temporary basis given fears of virus transmission.

Facing a Crisis

Affordable Housing & Child Care Advisory Committee 03-08-2022



7

The increase in homelessness is stressing faith-based and non-profit organizations; 
taxing City staff, and contributing to business and resident complaints, particularly in 
the Downtown. 

The City has found that enforcement action only shifts the issue from one area to 
another. Additionally, recent court cases and challenges limit the ability of Police and 
Bylaw Enforcement to act when it comes to social issues such as homelessness.

Facing a Crisis

Affordable Housing & Child Care Advisory Committee 03-08-2022
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In response to the increase in unsheltered homelessness, the City is taking action: 

• Established a COVID-19 At-Risk and Vulnerable Populations Task Force, and received 
$365,000 in City funding and $874,323 in foundation and senior government funding to 
address food security and shelter.

• Established an Inter-Departmental Working Group on Homelessness to address business 
and resident complaints related to homelessness and other social issues

• Developed Downtown Livability Initiatives, which included 24 immediate- and short-term-
actions to address homelessness and other social issues

• Preparing a new Homelessness Action Strategy, which will include a five-year vision and plan 
for addressing homelessness

Taking Action 

Affordable Housing & Child Care Advisory Committee 03-08-2022
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• The City is negotiating with BC Housing regarding a 24/7 emergency shelter on the 
lower floor of the former Army and Navy Department Store.  BC Housing appears 
receptive, and the City would like to see this shelter in place for 12- to 18-months, or 
until new supportive housing is ready for occupancy at 60-68 Sixth Street.

• Applying for up funding under the Strengthening Communities Program to address 
the need of the unsheltered, and the impacts of homelessness.

• Working with Fire and Rescue Services on an Opioid Response Pilot Project, which 
will shift from respond and resuscitate to case management and follow-up.

• Working with Fire and Rescue Services to ensure that emergency preparedness and 
management is responsive to the needs of at-risk and vulnerable populations. 

Taking Action 

Affordable Housing & Child Care Advisory Committee 03-08-2022
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The strategy will be done in-house and with the assistance of the:  

• Homelessness Coalition Society (The Homelessness Coalition)

• Community Action Network (CAN Leaders)

• UBC School of Community and Regional Planning (SCARP Students)

Homelessness Action Strategy 
Key Partners 

Affordable Housing & Child Care Advisory Committee 03-08-2022
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The strategy will have the following three phases: 

• Phase 1: Information Gathering, including case study research and engagement                                                          
(October to December 2021)

• Phase 2: Vision and Strategy Development, including defining a desired role for the 
City, the Coalition, and the senior levels of government                            
( January to March 2022)

• Phase 3: Presentation, Implementation, Monitoring and Evaluation                                           
(April 2022 to March 2027)

Homelessness Action Strategy 
Three Phases and Proposed Timeline 

Affordable Housing & Child Care Advisory Committee 03-08-2022
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HAS Engagement Principles

• To engage a diversity of interests, perspective and voices.

• To create a safe environment for all people to engage.

• To leverage those who have a relationship and trust to assist with, 
facilitate and/or support engagement activities.

• To provide a variety of ways to engage.

• To address potential barriers to engagement. 

• To anticipate and respond to potentially traumatic situations.

• To ensure a meaningful engagement process, including sharing how 
information will be used.

Affordable Housing & Child Care Advisory Committee 03-08-2022
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HAS Engagement Techniques
 Lived Experience of Homelessness Survey

 HAS Working Group (Monthly) 

 Seniors Advisory Committee Meeting

 Business Association Focus Group 

 Resident Association Focus Group 

 At-Risk and Vulnerable Populations and Persons Living with Disabilities Meetings

 Community Conversation on Homelessness and Survey Launch 

• Focused Engagement with Individuals with Lived and Living Experience of Homelessness 

• Key Informant Engagement

Affordable Housing & Child Care Advisory Committee 03-08-2022
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Homelessness Action Strategy: Draft Preliminary Suggestions

We are now developing draft preliminary suggestions based on the engagement and 
research to date. They have been grouped according to the below categories:

• Coordination and Implementation

• Prevention of Homelessness

• Provision of Services and Supports / Emergency Interventions

• Pathways Out of Homelessness / Permanent Response

• Engaging Businesses and Residents, and Addressing Their Concerns.

• The Parking Lot of Ideas
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Homelessness Action Strategy Community Survey

• Your input through this survey will help shape the strategy that will be presented to 
Council in spring 2022.

• Please complete this survey by end of day Sunday, March 13, 2022. 

• The survey should take about 10 minutes to complete.

Full HAS project information, including access to the 
Community Survey, can be found on the City’s Be Heard 
website here:

https://www.beheardnewwest.ca/homelessness-action-
strategy

https://www.beheardnewwest.ca/homelessness-action-strategy
https://www.beheardnewwest.ca/homelessness-action-strategy
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1. Are there perspectives or voices that are missing?

2. Are there any other innovative ideas that we may want to explore in New 
Westminster?

Questions?

We want to hear from you…

Affordable Housing & Child Care Advisory Committee 03-08-2022



Crisis Response Bylaw



City Wide Crisis Response 
Bylaw Amendments

Allow the City to be more nimble in responding to 
future identified crises

350-366 Fenton Street
Affordable Housing Project with 

Vancouver Native Housing Society

60-68 6th Street
Supportive Housing Project with     

BC Housing

18

On Monday, February 28, Council adopted the Crisis 
Response Bylaw Amendments

Crisis Response Bylaw Amendments

03-08-2022



1. City-wide bylaw amendments allow more rapid response on 
projects that meet specific criteria and address an identified 
emergency or crisis. 
An OCP amendment to permit, in all land use designations, any land uses that 
address needs identified through a BC Public Health Emergency Declaration; or a 
BC State of Emergency Declaration; or a crisis affecting the Metro Vancouver 
region that is publicly recognized by multiple member municipalities, including the 
City of New Westminster

A general Zoning Bylaw amendment that includes a definition for Crisis Response 
Use, outlines transportation related provisions for Crisis Response Use, permits 
Crisis Response Uses in all zoning districts and outlines criteria with which Crisis 
Response Uses must comply

19

Crisis Response Bylaw Amendments

03-08-2022
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Crisis Response Bylaw Amendments
These amendments enable the City to respond more quickly to possible future and current 
crises such as the COVID-19 pandemic, recent fires and heat waves, the overdose crisis, the 
regional homelessness crisis. The OCP and zoning bylaw amendments are limited to projects 
that meet all four of the following criteria: 

a) The property/properties must be owned or under long-term lease by the City, BC 
Housing, or another public agency; 

b) The project(s) must be government agency funded; 

c) The project(s) must be non-profit society or public agency operated; and

d) The project(s) must address needs identified through a BC Public Health Emergency 
Declaration; or a BC State of Emergency Declaration; or a crisis affecting the Metro 
Vancouver region that is publicly recognized by multiple member municipalities, 
including the City of New Westminster

*All projects would also be subject to Council approval, controls and conditions.

03-08-2022



Vancouver Native Housing Society, working with the City, will develop a non-market 
affordable housing project for Indigenous individuals & families 

• Three storey 58-unit building above flood construction level
• Mix of studio, one and two-bedroom apartments
• Affordable Rental rates geared to tenant incomes
• Culturally-appropriate housing to meet the needs of New Westminster’s and the 

region’s growing urban Indigenous communities
• 20% fully accessible
• Energy-efficient construction

21

Crisis Response Bylaw Amendments
2. An OCP amendment to change the land use designation and a 

rezoning to allow for non-market housing on City-owned land at 
350-366 Fenton Street in Queensborough

03-08-2022
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Crisis Response Bylaw Amendments
3. An OCP amendment to change the requirement for at grade 

commercial on the site and a rezoning to allow for supportive 
housing on Province-owned land at 60-68 Sixth Street in Downtown

• The project site includes 68 Sixth Street (owned by BC Housing) and 60 Sixth Street 
(owned by the City)

• Four-storey modular building with approximately 52 supportive housing units and some 
exterior programming space

• 100% Deep Subsidy Income Limit with monthly rents set at the maximum Income 
Assistance Shelter rate, which is currently $375

• Resident supports including: meal programs, laundry facilities, 24/7 support staff, life 
skills and employment training, referrals to other community services, and on-site 
medical and other health supports

• Estimated completion is late 2022

03-08-2022
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Project Intent

The City of New Westminster bundled these three separate, but closely related, 
projects into one review and consultation process in the interest of moving quickly to 
meet current and near-future funding deadlines, as well as respond more readily to 
urgent needs in the community.

The intent of these amendments is to enable urgent and time-sensitive needs relating 
to the pandemic, recent fires and heat waves, the Provincial Opioid Crisis, and the 
Regional Homelessness Crisis – and any other future crises – to be met more readily.

03-08-2022
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We want to hear from you…

03-08-2022

Questions or comments? 



Seniors Housing 
Collaborative 
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Seniors Housing Collaborative 

Affordable Housing & Child Care Advisory Committee 03-08-2022

The Problem: Low-income seniors experience inadequate service
access and community disconnection due to fragmentation in the
seniors housing sector.

The Vision: Create communities where low-income seniors can participate, 
contribute, and access what they need to manage their lives.

The Approach:
• SHC launched in fall 2021
• Building on ideas from the Seniors Housing Innovation lab
• Sector organizations/leaders and senior renters working together
• Building on what works, framing actions for systems change
• Hosted by Seniors Services Society of BC
• Funded by Vancouver Coastal Health SMART Grant
• Dedicated Project Manager
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Seniors Housing Collaborative 

Affordable Housing & Child Care Advisory Committee 03-08-2022

Housing as a human right

Engage older adults/include senior lens when developing policy, programs, 
practices
Seniors Ministry

Centralized leadership, with a budget, oversight authority, and authority for 
cross-ministry collaboration
Indigenous

Truth and Reconciliation; disproportionately represented and impacted

Connections

Individual, building, community, family, friends, multi-sector service providers.

Climate change

Older adults disproportionately impacted; limited influence and/or resources to 
address events and barriers to safety.
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Seniors Housing Collaborative 

Affordable Housing & Child Care Advisory Committee 03-08-2022

Policy Focus 1: Services
• Information, referral & outreach, navigation
• Responsive, flexible, wraparound support
• Social connections
• Transitions

Policy Focus 2: Housing Policy
• Accessibility, safety, emergency response
• Housing supply

o Supportive
o Shelters

• Housing quality
o Subsidized
o Rural
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Key Activities - Policy Focus 1 and 2 

Affordable Housing & Child Care Advisory Committee 03-08-2022

Seniors Integrated Support Pilot Project at Ross Tower

There is evidence that seniors independent living residences, 
particularly those serving frail and low-income seniors:  are often 
poorly prepared for emergency situations; and,  are experiencing 
increased social isolation and loneliness, which is negatively impacting 
health and wellbeing.

We exploring ways to increase social connectedness, emergency 
preparedness and resilience at pilot project site,  which can be 
applicable to other seniors independent living residences. 

Emergency Preparedness Podcast

The City Community Planning and Fire and Rescues Divisions participated in The Peter Legge Podcast 
Friday with Seniors segment to talk about emergency preparedness for seniors, particularly related to  
extreme heat. Launching this Spring!
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SHC – What’s Next

Affordable Housing & Child Care Advisory Committee 03-08-2022

• Research and refine ideas

• Partner with and support other organizations working 
in alignment

• Identify opportunities to influence decision-makers

• Find funding for sustainability

For more information contact
Mariam Larson, Project Manager
mariaml@seniorsservicessociety.ca
604-515-1718

mailto:mariaml@seniorsservicessociety.ca


Artist Mentor Project - Arts Empowerment 
Initiative 
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The City realized a grant through the Community Poverty Reduction Committee, 
and in collaboration with Douglas College for an arts empowerment initiative.

The project, through photography and storytelling, will highlight the importance 
of home, belonging and community, and culminate in a virtual and mobile 
exhibit. 

The exhibit will facilitate a dialogue about the transformative nature of 
affordable housing, and address misconceptions and stereotypes about those 
living in poverty and experiencing homelessness.

Artist Mentor Project - Arts Empowerment Initiative

Affordable Housing & Child Care Advisory Committee 03-08-2022
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Photovoice

The City contracted an Artist Mentor with experience in photography and 
knowledge of photovoice who is working closely with affordable housing 
providers and City staff. 

Participants include tenants from: 
• Mazarine Lodge (Queensborough)
• Lookout Housing and Health Society (Rhoda Kaellis, Cliff Block, Russel)

Affordable Housing & Child Care Advisory Committee

Artist Mentor Project - Arts Empowerment Initiative

03-08-2022
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Background

Poverty and homelessness continue to be pervasive issues in New Westminster, and 
have been aggravated by the COVID-19 pandemic. 

The City is taking an active role in addressing these and other social issues and is also 
partnering with the senior levels of government to realize new affordable housing, 
which, when combined with supports, lifts people out of poverty and homelessness. 

While affordable housing is transformative, it is also potentially contentious. Recently, 
the Aboriginal Land Trust Society went through a development approvals process for 
an affordable housing development with 96 units for Indigenous and Swahili 
community members. While Council approved the application, there was widespread 
neighbourhood opposition, with some of the feedback being discriminatory and racist. 

Affordable Housing & Child Care Advisory Committee

Artist Mentor Project - Arts Empowerment Initiative

03-08-2022
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Context 

The City is embarking on two new affordable housing developments – one with 52 modular 
supportive housing units for men and women experiencing homelessness and one with 58 non-
market housing units for Indigenous community members. The City is also embarking on a five-
year plan to realize 238 affordable units on an annual basis.

As part of the Affordable Housing and Child Care Task Force, member Councillors have called for a 
larger, more compassionate and not project specific dialogue regarding the need for affordable 
housing. The goal is to generate discussion of housing issues at a general level outside the context 
of specific engagement processes related to the approval of particular sites with strict timelines. 

Such a dialogue will address the transformative nature of affordable housing and tackle 
misconceptions and stereotypes regarding those living in poverty and experiencing homelessness, 
and generate compassion and empathy in the community for such housing. 

Affordable Housing & Child Care Advisory Committee

Artist Mentor Project - Arts Empowerment Initiative

03-08-2022
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Central Themes

The Artist Mentor Project builds on and references the innovative work being undertaken 
by Dr. Elliot Rossiter, Philosophy and Humanities, Douglas College, and titled ‘Changing 
the Conversation.’ 

The intent of the project is to elicit greater community support for current and future 
affordable housing developments by documenting the transformative nature for tenants 
of such developments.

Through photography and storytelling, the project intends to facilitate understanding, 
compassion, empathy and acceptance among community members.

Affordable Housing & Child Care Advisory Committee

Artist Mentor Project - Arts Empowerment Initiative

03-08-2022
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Next Steps

Project participants, under the guidance of the artist mentor, have spent approximately 8 weeks 
with a camera documenting their story. 

Project participants are now in the early stages of preparing to tell their stories through a virtual 
and mobile exhibit anticipated to launch in May 2022. 

Affordable Housing & Child Care Advisory Committee

Artist Mentor Project - Arts Empowerment Initiative

03-08-2022
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We want to hear from you…

03-08-2022

Are there other ideas for expanding and changing the 

dialogue around affordable housing, living in poverty, and 

experiencing homelessness that we may want to explore 

in New Westminster? 



Community Action Network 
Engaging People with Lived and Living Experience in Homelessness and Poverty 



40

The International Association for Public 
Participation (IAP2) Public Engagement Spectrum

Affordable Housing & Child Care Advisory Committee 03-08-2022
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Equality suggests that we treat everyone the same.

Equity in Public Engagement

Equity considers the current, future and 
historical barriers that negatively impact an 
individual’s opportunity to participate and 
prosper as a member of the community.

Equity in Public Engagement for Whom?
Equity Seeking/Denied Groups
• Indigenous Communities
• Racialized Groups
• Individuals experiencing poverty and low income
• Youth
• Women
• Seniors
• Newcomers
• People with disabilities and/or mobility needs
• Individuals experiencing homelessness
• Individuals with mental illness and/or addictions
• Two Spirit and LGBTQ2S+

Source: Healthy Community Engagement, Plan H, June 2019 

Affordable Housing & Child Care Advisory Committee 03-08-2022



Community Action Network (CAN)
Engaging People with Lived and Living Experience in Homelessness and Poverty 

The City continues its partnership with the BC Poverty Reduction Coalition CAN program, including:  
• Maintaining the CAN Learning Network;
• Compensating CAN Leaders for their time subject matter experts, ahead of a policy;
• Organizing a CAN Leadership Training Program in 2022; and
• Participating in the Ethics of Engagement Project.

Affordable Housing & Child Care Advisory Committee 03-08-2022
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Ethics of Engagement Project  
The City is participating in the Ethics in 
Engagement Project, which will 
develop a framework to inform and 
evaluate City engagement resources, 
strategies and training methods, with 
the objective of facilitating greater 
engagement by people with lived and 
living experience.

E.g. Community Listening Pop-ups and 
the Deep Listening Approach  

Affordable Housing & Child Care Advisory Committee 03-08-2022
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Ethics of Engagement Project  
Assessing Experiences and Impacts 
The Ethics of Engagement with Marginalized People 

Affordable Housing & Child Care Advisory Committee

Participation of diverse people with lived experience in the municipal policy process will lead to 
creation of policy that better reflects their needs and interests, which will in turn contribute to 
systemic/ structural change

• Joint project start-up and scope clarification
• Surveys with City stakeholders
• Interviews with SMA and City stakeholders
• Interviews with CAN leaders
• Analyze data and develop final report

03-08-2022
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CAN Recruitment 

Affordable Housing & Child Care Advisory Committee

Invitation
Are you, or do you know someone, with lived/living experience of poverty or homelessness in New West? 

• We are again offering free training in order to empower those most disadvantaged or excluded to 
increase their civic engagement. 

• Training workshops will take place at New Westminster City Hall beginning in April to May 2022 and 
include meals, transit and childcare support.

• No experience is necessary, but an ability to commit to the entire program is important. Applications are 
open to all those who have lived/ living experienced in poverty. 

• If you are interested in more information, or to register, go to https://www.bcpovertyreduction.ca/can

Recruitment to date has included targeted enrollment, an Open House, Task Force meetings and 
wide community outreach. 

03-08-2022

https://www.bcpovertyreduction.ca/can
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1. Are there perspectives or voices that are missing?

2. Do you have any suggestions on how we can continue to recruit eligible CAN members?

Affordable Housing & Child Care Advisory Committee

We want to hear from you…

03-08-2022
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Additional Issue Identification –
Affordable Housing

Does the AHCC Committee have additional affordable housing 
issues to identify, which staff could present to the AHCC Task 
Force, or bring back to the AHCC Committee in 2022? 

Affordable Housing & Child Care Advisory Committee 03-08-2022
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On The Road to Significant Child Care Change in BC

Affordable Housing & Child Care Advisory Committee

From the September 7th 2021 meeting of the AHCCAC:

Historic Federal Commitments
Federal budget released on April 19th 2021 - commits $27.2 billion over the next 5 years, which represents 
the most significant federal financial and policy commitment to child care to date.

Historic Federal and BC Agreement
On July 8, 2021, the Federal and Provincial governments announced a historic child care agreement 
promising $3.2 billion in federal investments over five years . Highlights incude:

• By the end of 2022, 50 per cent reduction in average parent fees for children under the age of 6 in licensed child care.

• Creation of 30,000 new licensed early learning and child care spaces for children under the age of 6 within five years, and 40,000 
spaces within seven years

• The compensation and working conditions of those working in child care will be improved and made equitable through a 
provincial wage grid.

03-08-2022
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On The Road to Significant Child Care Change in BC

Affordable Housing & Child Care Advisory Committee

The vision for ChildCareBC is all children and families will benefit from child care that is:

• Open to every child and every family with inclusive care for children up to and including age 
12 and higher where needed 

• Delivered by highly qualified professionals who have the training, knowledge, skills and 
abilities to deliver high-quality, culturally safe and enriching settings aligned with BC’s Early 
Learning Framework and ECE Code of Ethics

• Affordable and well supported so that families pay no more than $10/day per child, or less for 
lower-income families, for licensed care

• Available and reliable with staff that receive appropriate pay and recognition to deliver a 
service that families, communities and employers can depend on

• Responsive and respectful to Indigenous jurisdiction over child care for Indigenous children 
and families

• Accessible and inclusive to children of all backgrounds and abilities

03-08-2022



51

On The Road to Significant Child Care Change in BC

Affordable Housing & Child Care Advisory Committee

The vision for ChildCareBC is all children and families will benefit from child care that is:

• Open to every child and every family with inclusive care for children up to and including age 
12 and higher where needed 

• Delivered by highly qualified professionals who have the training, knowledge, skills and 
abilities to deliver high-quality, culturally safe and enriching settings aligned with BC’s Early 
Learning Framework and ECE Code of Ethics

• Affordable and well supported so that families pay no more than $10/day per child, or less for 
lower-income families, for licensed care

• Available and reliable with staff that receive appropriate pay and recognition to deliver a 
service that families, communities and employers can depend on

• Responsive and respectful to Indigenous jurisdiction over child care for Indigenous children 
and families

• Accessible and inclusive to children of all backgrounds and abilities

03-08-2022
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With this unprecedented level of support in place, there are a number of ways BC can 
move boldly and decisively to deliver $10aDay Child Care to BC children and families.

$10-a-Day Child Care in BC – A Road Map

The Coalition of Child Care Advocates of BC and Early Childhood Educators of BC has created a 
Roadmap for $10-a-day Child Care in BC:

See the presentation 
of the  September 
7th 2021 meeting of 
the AHCCAC for 
more information.
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The Province Wants to Hear from You.

Affordable Housing & Child Care Advisory Committee

As the Province advances its Childcare BC Plan, the Ministries of Children and Family Development and 
Education want to hear from you.

There is an opportunity to provide self-paced feedback on a range of topics in a way that works best for 
you busy schedules. Available now and until March 17, 2022.

Complete the self-paced online feedback form here: https://feedback.engage.gov.bc.ca/727126?lang=en

Topics Covered: 
o Working together to deliver child care and early learning
o Making child care culturally safe and inclusive of all children
o Funding child care as a core service families rely on
o Supporting professionals who support families
o Creating more child care spaces

You can also attend a virtual workshop on a specific topic of most interest to you.
Registration is now open, with focus groups occurring between March 1-16, 2022.

11-09-2021

https://feedback.engage.gov.bc.ca/727126?lang=en
https://www2.gov.bc.ca/gov/content/family-social-supports/caring-for-young-children/childcarebc-engagement/focus-group-registration
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1. Do you have comments for the Child Care Working Group who will be collaboratively 
providing feedback to the Province? 

Affordable Housing & Child Care Advisory Committee

We want to hear from you…

03-08-2022
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Seamless Day Kindergarten Pilot

Affordable Housing & Child Care Advisory Committee

• The Seamless Day Kindergarten pilot program has officially expanded to include 
SD 40. This is centered on the use of existing classrooms outside of school hours.

• Employs two early childhood educators, employed by the school district, partner 
with the teacher. 

• The program makes use of existing classrooms outside of school hours and does 
not require new rooms or buildings.

Update for Tanis Anderson, School District No. 40D, Vice-Principal, Early Learning

03-08-2022
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Additional Issue Identification –
Affordable Child Care

Does the AHCC Committee have additional affordable child care 
issues to identify, which staff could present to the AHCC Task Force, 
or bring back to the AHCC Committee in 2022? 

Affordable Housing & Child Care Advisory Committee 03-08-2022
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THANK  YOU

03-08-2022



• Broad multi-year public policy and engagement project is proposed

• Examining land uses that generate significant public benefit

• Council referred this to the 2022 Budget Review Process

59

What about “Social Benefit Land Uses” that do not meet 
those criteria?

Crisis Response Bylaw Amendments

03-08-2022
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