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Queen’s Park Neighbourhood             
Heritage Study  NEWSLETTER #2 

SPRING 2015

The purpose of the Queen’s Park Neighbourhood 
Heritage Study is to examine different 
approaches for retaining and enhancing the 
character of the neighbourhood. City Council 
established a Working Group in 2014 to work 
with staff to come up with ideas for reducing 
demolitions, encouraging sympathetic changes 
to existing houses, and exploring the role of 
compatible house design guidelines. 

The following implementation strategy ideas 
are based on research of other municipalities, 
discussion with guest experts, and ideas put 
forward by the community through past open 
houses and a neighbourhood-wide heritage 
survey. The strategy ideas that receive community 
support will form the basis of recommendations 
put forward to City Council by the Working Group 
in the Fall of 2015. But fi rst we need your input!  
These ideas will only work if the neighbourhood 
supports them.  

The implementation strategy ideas will be the focus of the upcoming public open house and we invite 
you to attend and share your comments with us! If you are unable to attend the public open house, 
you can still participate by sending us your comments. See page 8 for ways you can contact us. 
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Thursday, May 28, 2015
5:00 - 8:00pm

City Hall Foyer

511 Royal Avenue, New Westminster

Please join us at our next event to learn more... 

PUBLIC OPEN HOUSE 
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IMPLEMENTATION STRATEGY IDEAS

1. Provide a Summary of the Queen’s Park 
Heritage Context Statement

The Heritage Context Statement is a detailed 
description of Queen’s Park heritage values. A 
summary would highlight key points, some of 
which include:

• Pride of ownership

• Large trees on private property          

• Large yards with lots of green space

• Family-oriented

• Walkability

• Peaceful, safe, clean

• Parks (large and small)

• Sense of status

• Community events

• Streetscapes of houses and tree-lined 
boulevards 

“To me, Queen’s Park has individual 
parts that sum up to an exceptionally 
rich heritage that can be seen and felt 

throughout the neighbourhood as a 
whole.”

Neighbourhood Character 

“[I like living in the neighbourhood 
because of its] uniqueness of homes and 

tree-lined streets.”

• Diversity of historic housing sizes  (cottage 
to mansion)

• Diversity of historic housing styles 
(Pioneer, Edwardian, etc.)

• Craftsmanship of houses

• Unusually high percentage of historic 
houses 

• Intangibles like past events, social 
connections, artistic and emotional 
connections

• Colours

• Activity on the streets - parks, walking, 
gardening, “legitimate street activity”

More than 75% of survey respondents felt that it is important to define the 
character of the neighbourhood in order to identify what should be retained 
and/or protected.

The heritage context summary would 
be incorporated in the proposed design 
guidelines revision and could be used by the 
city, neighbourhood, and heritage groups 
to promote the heritage character of the 
neighbourhood. 
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IMPLEMENTATION STRATEGY IDEAS

“I love the old homes but some of the 
new homes are beautifully done as well.”

“I moved to New West [because] I wanted 
to live in a community that respected and 
preserved its heritage, not demolish it to 

pave the way for new development.”

1. Update Existing Design Guidelines

Conduct inventory of all homes in Queen’s 
Park to establish their age, architectural style, 
and how much character still exists on each 
house.

Update existing design guidelines including:

• Take into account inventory.

• Incorporate ‘Standards & Guidelines for 
the Conservation of Historic Places in 
Canada’.

• Incorporate Queen’s Park  Context 
Statement into these design guidelines 
and include it in the introduction.

Develop a point system similar to the 
secondary suite program which would qualify 
new builds and renovations with a high 
enough score to receive incentives.

2. Establish Design Review

Determine a way to have new house designs, 
which are not the subject of a Heritage 
Revitalization Agreement or other rezoning,  
reviewed by qualifi ed authorities, similar to 
the Design Panel but which does not confl ict 
with the Local Government Act.

Design Guidelines 
Nearly 83% of survey respondents felt that it is important to ensure new 
construction is compatible with the neighbourhood in terms of design and scale.

Currently, new single-family houses that meet 
Zoning Bylaw regulations may build using 
any design they wish. While the Queen’s Park 
neighbourhood does have design guidelines, 
they are completely voluntary.
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IMPLEMENTATION STRATEGY IDEAS

“We must not simply protect 
heritage without ensuring that the 
community remains vibrant and a 
place for young families with kids. 
That’s what helps make it special.”

1. Allow houses achieving a certain design 
guidelines point level an increase in 
allowable fl oor space

The current allowable fl oor space ratio is 0.50.  
If the majority of an existing house (older 
than 30 years) is retained, the allowable fl oor 
space ratio would be 0.60.  Priority would 
be given fi rst to useable ‘unseen’ spaces, 
including attic space and under front porches, 
in order to achieve the higher fl oor space 
ratio.

If an existing house is demolished and the 
new house meets the minimum requirements 
of the revised design guidelines, then the 
allowable fl oor space would be 0.50.

If an existing house is demolished and the 
new house does not meet the minimum 
requirements of the revised design guidelines, 
then the allowable fl oor space would be 0.40.

Incentives 
More than 77% of survey respondents felt that it is important to provide 
incentives for the retention of older single family homes.

“What our neighbourhood looks like is 
important and we worry about big box ugly 

houses.”

2. Encourage Using the Heritage 
Revitalization Agreement Process for 
Subdivision

Properties that would normally not be eligible 
for outright subdivision would be encouraged 
to utilize the Heritage Revitalization 
Agreement process.

3. Allow Stratifi cation of Existing Houses

Only properties with an existing 30+ year old 
house would be eligible.

Minimum points of the revised design 
guidelines must be met.

“It would be a shame to lose the 
heritage feel [of the neighbourhood]. 
Yet I am a realist. I suspect that some 

of the older homes will need to be 
turned into duplexes or triplexes to 

accommodate affordability.”

4. Soften Implications of Building and Other 
Codes

Continue to use the BC Building Code 
Alternate Compliance section.

Lobby the provincial government for more 
fl exibility for existing buildings, especially for 
buildings identifi ed as having heritage value.

Re-assess triggers for servicing upgrades. 

Do not require a full set of architectural plans 
for small renovations like porches.
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IMPLEMENTATION STRATEGY IDEAS

“[I would be motivated to protect my 
home with a heritage designation bylaw] 

if I could get a lane home or subdivide.”

5. Create Financial Incentives

Consider increasing contribution to the 
Heritage Foundation’s grant program for 
protected heritage single-family homes.

7. Provide Permit Fees Rebates

If the minimum points of the revised design 
guidelines are achieved, there would be a 50% 
rebate of the permit fees.

8. Use Heritage Revitalization Agreements

Offer a rebate of 50% of Heritage 
Revitalization Agreement fees if a registered 
architect provides professional drawings and 
facilitates the application.

Reinforce a “can-do” attitude at City Hall for 
renovations/restorations.

6. Allow Infi ll Housing

This may include coach houses or laneway 
houses and is part of the larger discussion for 

the City-wide Offi cial Community Plan.

Incentives continued...

“Restoration should, to a degree, be an 
owner/City joint venture.”

“It is extremely important to ensure that 
HRAs are granted for the true nature that 

they are intended.”

9. Encourage Heritage Designation

Find ways to make this a meaningful option.
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IMPLEMENTATION STRATEGY IDEAS

More than 77% of survey respondents 
felt that it is important to develop 
new or stronger regulations to deter 
demolition of older single family 
homes.

1. Require Deconstruction

This is in progress as per Metro Vancouver  
requirements. Also consider strong 
enforcement or incentive options.

2. Require Recycling of Demolition Material

This is in progress as per Metro Vancouver 
requirements. Also include minimum 
requirements for the re-use of material such 
as wood fl ooring, trim, etc.

3. Develop an Urban Forest Management 
Bylaw

This is currently underway and is expected to 
go to Council in Summer 2015. 

“I think that the trees need to be 
protected and more large trees planted.”

Over 78% of survey respondents felt 
that it is important to identify types 
of densification as a way to protect old 
buildings and provide affordability and 
diversity.

1. Consider Infi ll Housing, Subdivision    
and/or Stratifi cation

For the Queen’s Park neighbourhood, this may 
only be allowed if the existing 30+ year house 
is retained. However fi nalizing this idea will 
form part of the larger Offi cial Community 
Plan discussion on infi ll options.

Densifi cation & Affordability

2. Protect Existing Multi-Family Buildings

Some existing multi-family buildings in the 
neighbourhood are currently on properties 
that are zoned for single-family, so a new 
building on these properties would have to 
conform to the single-family zone.

Allow the existing multi-family buildings to 
rebuild to the same density without rezoning. 
Or the City could prezone for the existing 
density in consultation with the affected 
property owners.

“I support the idea of laneway housing 
and affordable townhomes, provided 

they stay in character with the 
neighbourhood.” 

Regulations

“If we don’t save it, it will become the 
same as every other neighbourhood – 

what’s the point of that?”
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IMPLEMENTATION STRATEGY IDEAS

“I have no doubt that Queen’s Park property 
values are increased by the heritage 

characteristics of the neighbourhood.”

“Neither my husband nor I support 
anyone telling us what we can or cannot 

do with our private property.”

“The City send people to do building 
inspections that tend to make every 

step painful, expensive and [with] no 
flexibility for heritage.”

1. In City Hall

Identify to all audiences the economic 
benefi ts of retaining existing houses.

Provide a hand-out of hints to the public to 
make renovations easier, quicker and cheaper.

2. In the Building Industry

Offer City workshops and other learning 
opportunities.

3. In the Real Estate Industry

Provide pamphlets on how the existing 
houses are valued in the neighbourhood and 
on heritage retention incentives. Encourage 
real estate agents to provide these pamphlets 
at their open houses.

Offer City workshops and presentations to 
real estate conferences and meetings.

4. In the General Community

Provide information on heritage retention 
incentives through pamphlets and 
workshops.

Provide a ‘renovation road map’ to help people 
understand what options they can choose.

Encouraging Buy-In

“‘Heritage’ means anti-freedom and the 
inability for anything new to be added to 

our community.”

Make this information available and 
prominent on the City’s website.

Identify and address common myths about 
heritage programs, especially about heritage 
designation.

“This is a very unique neighbourhood 
in Metro Vancouver. It is not large, 

so protecting it should be a priority. 
History does not seem important to 

Metro Vancouver, but it is much more 
[important] in New Westminster.”

Provide links to resources for heritage 
conservation on the City’s website.

Nearly 78% of survey respondents felt that it is important to encourage buy-in 
for neighbourhood heritage conservation strategies.
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Study Process NEXT STEPS 

Heritage Survey

For issues identifi cation, 
a heritage survey was 
sent to neighbourhood 
residents and available 
on-line. This information 
has been used to develop 
implementation strategy 
ideas.

Speaker Series

Held to identify 
solutions and strategies. 
Presentations included 
Vancouver’s new 
Heritage Action Plan, 
heritage conservation 
initiatives for Vancouver’s 
First Shaughnessy 
Neighbourhood, property 
assessment factors, and 
home insurance. 

WINTER 2015 SPRING 2015
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SUMMER 2015 FALL 2015

Implementation 
Strategy 
Development 

The Working Group and 
staff will review public 
input and refi ne the 
implementation strategy 
ideas in preparation for 
presentation back to the 
community.

Public Open House

The third Public Open 
House is scheduled for 
Thursday, May 28, 2015 at 
City Hall from 5:00pm – 
8:00pm.

Document 

Preparation

The Working Group 
will work with staff to 
prepare a report outlining 
recommendations to 
Council.

Document Review

The Working Group 
and staff will review 
the proposed 
recommendations; 
prepare a newsletter to 
update the community; 
and prepare for the next 
Open House.   

Public Open House

An Open House will be 
scheduled to take place 
in early Fall to review 
the recommendations to 
Council. 

For More Information

@newwestplanning

/Queen’s Park Neighbourhood Heritage   
  Study Working Group

604.527.4532

newwestcity.ca/qpnhs

plnpost@newwestcity.ca

qpra.org

newwestheritage.org

City of New Westminster

Working Group’s Facebook Page

Queen’s Park Residents’ Association

Heritage Preservation Society

Council Presentation

The Working Group will 
work with staff to review 
open house feedback, 
make fi nal revisions to 
the recommendations, 
and present the fi nal 
document to Council for 
their review. 

WE ARE HERE

If you cannot attend 
the upcoming     

Open House, we look 
forward to receiving 

your feedback 
through other 

communication 
methods...

Unable to 

Attend?












