23.

REPORT
Finance and Information Technology
To:

Mayor Coté and Members of Council

Date:

From:

Colleen Ponzini, CPA, CGA
Director of Finance

File:
Item #:

Subject:

12/9/2019

491/2019

Budget Process: Capital Program aligned by Council’s Strategic
Priorities

RECOMMENDATION
THAT Council receives this information for discussion and direction on the 2020 – 2024
Capital Program.

PURPOSE
This purpose of this report is to provide Council and the community with additional
information regarding the proposed 2020 – 2024 Capital Program (Capital Program) and
how it aligns with Council’s Strategic Priorities.
DISCUSSION
On November 25, 2019, in open workshop, staff presented a report to Council on the
proposed Capital Program. The report included financial summaries of the Capital Program
that showed how it supports Climate Emergency actions and Council’s Strategic Priorities.
The report also included Department memos that described the programs as they were
aligned with Climate Emergency actions. It was recognized that there needed to be similar
explanations from Departments that outlines the relationship between the Capital Program
and Council’s Strategic Plans.
In response, each Department has provided a memo that describes the information in the
table from the November 25 report that is shown below. Note that the projects have been
aligned with the most relevant Strategic Priority areas whereas in reality, many projects
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support multiple priorities. The Departments’ memos are included in Attachment 1 of this
report.
Strategic Priority Areas
Affordable Housing and Child Care

2020 Budget

2021 Budget

2022 Budget

2023 Budget 2024 Budget

Total

5,699,500

400,000

3,358,000

14,467,700

10,060,000

8,375,000

5,264,000

2,020,000

40,186,700

Environment and Climate Change

5,422,879

32,865,000

23,365,000

1,670,000

1,670,000

64,992,879

Culture and Economic Development

1,044,500

396,000

319,000

205,000

150,000

2,114,500

245,000

110,000

10,000

10,000

10,000

385,000

Sustainable Transportation

Reconciliation, Inclusion and Engagement
Facilities, Infrastructure and Public Realm*

9,457,500

99,871,086

95,855,242

60,282,028

40,587,442

23,879,000

320,474,798

Organizational Effectiveness

4,729,000

2,608,000

1,869,000

3,789,000

4,564,000

17,559,000

Core Services

4,569,300

3,320,600

2,743,600

1,423,600

1,253,600

13,310,700

Total

136,048,965 145,614,842 100,321,628 52,949,042 33,546,600 468,481,077

*Facilities, Infrastructure and Public Realm

2020 Budget

2021 Budget

2022 Budget

2023 Budget 2024 Budget

Total

Facilities

32,918,786

53,445,542

33,578,228

12,995,942

1,174,000

134,112,498

Infrastructure

60,333,500

42,034,700

24,433,800

26,521,500

21,635,000

174,958,500

Public Realm

6,618,800

375,000

2,270,000

1,070,000

1,070,000

11,403,800

Total

99,871,086

95,855,242

60,282,028 40,587,442 23,879,000 320,474,798

Refinement of Priorities
As we move through the 2020 Budget Process it will be necessary to understand how
Council and the community rank the relative importance of the Capital Programs as it is
inevitable that there will be challenges that will make it necessary to reprioritize workloads
and resources as we continue through the implementation phases. At this time, staff has
been working with the understanding that the Climate Emergency actions were most
important, then the Strategic Priorities and core services. Staff will to look to ways that this
input can be solicited in the budget process.
INTERDEPARTMENTAL LIAISON
All departments have provided input for the attached memos which show the relationship of
the proposed capital program with Council’s Strategic Priorities.
CONCLUSION
Staff have prepared this report for Council’s discussion and direction on the 2020 – 2024
Capital Program.
ATTACHMENTS
Attachment #1 - Departmental Memos

Agenda Item 491/2019
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December 9, 2019
Approved for Presentation to Council

Colleen Ponzini, CPA, CGA
Director of Finance

Agenda Item 491/2019

Lisa Spitale
Chief Administrative Officer
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Attachment #1
Departmental Memos

Department
Administration
Development Services
Electrical Utility
Engineering
Fire
Library
Parks & Recreation
Police

Section
A
B
C
D
E
F
G
H

Section A
Administration Memo

NEW WESTMINSTER

MEMORANDUM
To:

Colleen Ponzini
Director of Finance

Date:

December 9, 2019

From:

Lisa Spitale
Chief Administrative Officer

File:

1535900

Subject:

Strategic Plan Priorities – Draft 2020-2024 Capital Plan

In support of the City’s recently adopted Strategic Plan, CAO’s Office staff
have conducted a review of the department’s draft five year capital plan for
the years 2020 – 2024. The purpose of this review is to ensure alignment
of the capital plan with the following Strategic Plan priority areas:
1. Affordable Housing and Childcare
2. Sustainable Transportation
3. Environment and Climate Change
4. Culture and Economic Development
5. Reconciliation, Inclusion and Engagement
6. Facilities, Infrastructure and Public Realm
7. Organizational Effectiveness
8. Ongoing Core Business
The draft capital plan is informed by a number of Council-endorsed plans
and strategies including:
•
•
•
•
•
•

Official Community Plan
Economic Development Plan
Arts Strategy
Theatre Strategy
Intelligent New West Strategic Plan
IT Operations Plan

In recognition of the City’s declaration of a state of Climate Emergency
those projects that contribute to our response have been summarized in a
memorandum dated December 9, 2019.
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While many projects advance multiple strategic priorities, the attached
summary organizes all projects under the priority to which they make the
greatest contribution. Key projects supporting applicable priority areas
include:
Culture and Economic Development
• Public and Community Art projects, some of which will also support
Truth and Reconciliation and Climate Action initiatives ($677,000).
• Retail Strategy development that will support complete
neighbourhoods and keeping spending dollars in the local economy
($100,000).
Reconciliation, Inclusion and Engagement
• Development of Reconciliation Framework, Indigenous outreach
activities, and public engagement. ($200,000).
• Enhanced engagement and provide increased opportunities for the
community to connect and collaborate on local government
decisions through a new online community engagement platform
($60,000).
Facilities, Infrastructure and Public Realm
• Renovation of the Massey Theatre ($16.5M).
Organizational Effectiveness / Core Business
• IT projects to provide technology infrastructure and stable operating
environment for business systems ($4.785 M).
• Annual and ongoing maintenance of Anvil Centre ($270,500).
A comprehensive summary for each strategic priority area is included in
Attachment A.
Lisa Spitale, MCIP, RPP
Chief Administrative Officer
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Attachment A
2020-2024 Draft Capital Plan
Project Title

Public &
Community Art
Projects

5 year total
Description
(2020-24)
Culture & Economic Development
$677,000
A total of $677,000 has been allocated for
Public and Community Art projects, funded
through the Public Art Reserve Fund.
Public Art contributes significantly to citybuilding, economic development place-making
and beautification. Community art actively
engages citizens through collaborative and
creative activation, supporting community
engagement, social cohesion, cross-cultural
understanding and a creating a sense of
belonging. Public and community art projects
can also support the City’s commitment to
Truth and Reconciliation through engagement
with Indigenous artists and community.

Arts Strategy
Gap Analysis

$50,000

Should these resources not be advanced in
the 2020-2024 capital plan, the funds will
remain in the Public Art Reserve for future use.
The Arts Strategy is an overarching guiding
document, developed in consultation with
community partners and stakeholders to
support the growth and development of the
Arts Sector in New Westminster. The Arts
Strategy is a living document that will assist
the City and its partners to focus and align
efforts, inform public policy, shape priorities
and guide the distribution of resources – both
short and long-term.
Following the approval of the Strategy by
Council in December 2018, the implementation
work plan was reviewed by the Arts
Commission to further refine the timeline and
prioritize tactics identified in the Strategy’s five
(5) theme areas. The next step identified was
to complete a needs assessment to determine
Page 3
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Retail Strategy

$100,000

budget and resource requirements for the
implementation. The implementation of the
Arts Strategy will support Reconciliation and
Climate Action initiatives.
Having a healthy and dynamic retail sector is
critical to ensuring residents can have their
shopping needs met locally and contributes to
the city's employment base.
The strategy would explore actions to support
and foster small retail storefronts and
businesses to ensure the local economy
reflects the diversity of the community, and
actions to support existing businesses when
new development occurs. The scope would
also incorporate discussion on the interplay
between retail and office space and consider
including office retention related policy in the
recommendations, if research determines the
necessity of preserving office space if no
longer permitted on the ground floor.

Tech
Deployment
Network

$20,000

A consultant would be retained to develop
commercial space statistics and projections
that take into account the specific context of
the city, which is distinct in its characteristics
from other regional municipalities. The
consultant would also assist with facilitation of
workshops/focus groups and in the
development of policies and actions, alongside
City staff.
The Tech Deployment Network (TDN) is the
regional expansion of Vancouver Economic
Commission’s Green Digital Demonstration
Program (GDDP), which focuses on clean and
green tech innovation that enables cities to
better meet their carbon reduction goals. TDN
members comprise of major asset owners in
Metro Vancouver – including building,
infrastructure and fleet owners – that are
dedicated to improving their operational
efficiencies, sustainability and customer
experience. The agreement commits members
to piloting new ideas for specific logistical or
sustainability challenges while offering
resources like facilities and other infrastructure
as demonstration sites for new smart city
Page 4
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solutions.
Anvil Centre
Theatre Box
Office
Construction

$50,000

Construct a box office and coat check using
existing underutilized space on the 3rd level
(Theatre level) to address functional
challenges, enhance customer service and
improve the theatre-going experience in
support of the Theatre Strategy.
Anvil Centre
$25,000
Complete the new website for the venue,
Website Update
including activity calendar & information on
programs and services. This will help to
strengthen communication and build
awareness of arts and culture-related
activities, as outlined in the Arts Strategy.
Anvil Centre
$55,000
Install new digital signage that features listings
Interior Signage
of events and programs occurring within Anvil
Centre. This will help to increase awareness
and visibility of events at the venue, as
outlined in the Arts Strategy.
Reconciliation, Inclusion and Engagement
Reconciliation
$200,000
This strategy will identify the following Primary
Actions:
• Complete a Reconciliation Framework that
includes information on the practices of
other jurisdictions and is based on
engagement with Indigenous nations,
bands, communities, individuals and the
community at large.
• Incorporate the principles and guidelines of
the Reconciliation Framework in the
development and update of City strategies,
plans and policies.
• Develop and implement an outreach,
education, awareness and advocacy
program around reconciliation actions for
City Council, City staff and the community at
large.
The earmarked resources of $100,000 per year
will focus on the development of the
Reconciliation Framework by providing
resources for consultant fees, Indigneous
outreach activities, honouraria and public
engagement around the draft framework.
These resources will also be used to facilitate
cultural awareness training for all of Council and
city staff. Such training will address this history
and legacy of the residential school program,
Page 5
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the Indian Act and the impacts of colonial
actions in BC and the New Westminster area.
Community
$60,000
An online community engagement platform is a
Engagement
key priority of the City's public engagement
strategy. It will both enhance engagement and
Platform
provide increased opportunity for the
community to connect and collaborate through
technology on local government decisions that
impact them.
Facilities, Infrastructure and Public Realm
Massey Theatre $16,500,000 The Massey Theatre is owned by the school
district, and originally connected to the New
Westminster Junior High School that opened in
1949. The theatre has 1260 seats and hosts
dozens of performances by touring groups and
cultural organizations, as well as hosting many
large school performances over the years.
The building also contains music and drama
classrooms, Massey Theatre office, a large
gymnasium that provides seating for over 1000
students along with a small gymnasium and
other spaces that have the potential to provide
community benefits.
The City is to retain ownership of the Massey
Theatre in 2020. At this time cost estimates
are being prepared assuming the following
options:
Option 1A – revise costing to include the
updated BC Building Code requirements, plus
improvements to accessibility, and
Option 1B – revise costing to include the Large
Gymnasium and ancillary rooms/spaces.
In addition to upgrades to the electrical,
plumbing and fire safety systems, the
renovation work will include replacement of all
mechanical heating units, cladding & windows
and reroofing systems that are at or beyond
their end of life. This work will substantially
improve the energy efficiency of the building
and reduce greenhouse gas.
The 5-year capital plan currently carries
$16.5M for the Massey renovation project as
the renovation work will be done in stages that
Page 6
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will extend beyond this 5-year capital plan.
The final business case for the renovation
project is expect early 2020.

Samson V
Dredging

$38,000

*This project also
aligns with the
Culture and
Economic
Development and
Core Services
Priority Areas

Samson V
Maintenance

$175,000

*This project also
aligns with the
Culture and
Economic
Development and
Core Services
Priority Areas

Irving House
Restoration

$117,800

This project aligns with Climate Emergency
Bold Step1: Carbon Free Corporation.
The Samson V is a facility owned by the City
that requires regular upkeep and maintenance.
Samson V’s moorage requires dredging every
3 years.

The Samson V is a wooden-hulled vessel that
is moored at the New Westminster Quay. By
all reports, she is the only completely intact
and floating sternwheeler remaining in
Canada. By virtue of these characteristics she
requires ongoing oversight and maintenance of
significant magnitude and complexity to ensure
she remains secure and afloat. For the past 10
years the City has engaged with a contractor
who maintains her bilge pumps, regularly
inspects all areas of the cabins, hull and bilge
areas, performs repairs and maintenance to
her superstructure and keeps her fit to receive
visitors. As with any land-based facility these
maintenance costs are required to keep a
facility safe for its staff and visitors as well as
secure from liability of emergency issues. The
City’s insurance status on the vessel requires
this ongoing oversight and maintenance.
For the past 10 years Irving House has been
undergoing an upgrade and restoration of its
systems and structure. Through bylaw, the
house is a designated heritage building under
the Local Government Act and the city is
responsible for maintaining this designated
status as defined by its Statement of
Significance.
To date the house has had an upgrade of its
electrical and fire systems and its envelope
and been repaired, restored and made secure.
Most significantly, in 2014, Irving House was
outfitted with a geothermal heating and cooling
system, making it the only carbon neutral
Page 7
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Interpretive
Signage

$50,000

*This project also
aligns with the
Culture and
Economic
Development,
Reconciliation,
Inclusion and
Engagement, and
Core Services
Priority Areas

Anvil Centre
Theatre Floor &
Woodwork

$30,000

Anvil Centre
Exterior Wall
Anvil Centre
Storage Room
Shelving
Anvil Centre
Ballroom
Movable Wall
System

$15,000
$25,000

$75,000

facility in the city.
The earmarked resources for this restoration
work are a carry-forward from unfinished
projects begun in 2019. They are for
restoration work inside the home on the
following Character defining features:
• original plasterwork (such as ceiling
medallions, cornices and rope mouldings),
• wallpaper (such as the foil wallpaper in the
front two rooms that dates from 1865),
• woodwork (such as doors, floors and trim),
• fireplaces,
• staircases
The resources for this item are drawn from a
Heritage reserve fund provided to the City by
Onni Development. They are mobilized
through museums and heritage services
working in collaboration with the community
and colleagues throughout the city. There are
no specific projects associated with these
resources and are intended to be responsive
to unplanned projects that might arise
throughout the year through ongoing
operations or out of the Culture and Economic
Development, and Reconciliation, Inclusion
and Engagement Task forces. These projects
can be used to enhance the awareness of
cultural narratives in public realm settings such
as parks, streetscapes or high traffic civic
facility spaces. Should not projects arise
throughout the year the resources shall remain
in the reserve fund.
The oil-based Theatre Floor must be
maintained to ensure the life of the floor is
maximized and validity of the warranty. Wood
panel walls require maintenance due to wear
and tear.
The north wall was damaged by a vehicle and
requires repair to the brick wall.
Shelving in storage room for Museum needs
and proper storage of items.
The movable wall has been damaged by air
pressure incidents due to faulty fire alarm
system. The walls often get stuck when
opening and closing and require a contracting
to be brought in to repair. Potential for ceiling
track failure.
Page 8
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Organization Effectiveness / Core Service
PC/Monitor/
$900,000
PC, monitors and laptop replacements every 5
Laptop
years. Quantity 625 PCs & Monitors and 75
Replacement
laptops. Current PCs and laptops are on
average 6 years old and cannot run Windows
10.
Network System
$600,000
Network System Technology (from Equipment
Technology
Reserve). Continue to enhance network
performance, improve network reliability,
increase system availability, such as to keep
up with the server software release upgrades,
storage capacity and VMWare.
Network
$600,000
As users increases their dependency on
Communication
network to perform their daily tasks, we need
Infrastructure
to continue to improve the reliability of the
network infrastructure, such as upgrading to
manageable switches to increase network
performance at City Hall, improve the reliability
of wireless communications, and upgrading
communications gear in all of our civic
facilities. Also expanding Wi-Fi capabilities at
arenas and community centres.
Printer
$350,000
To replace existing batch of multi-purpose and
Replacement
production printers every 5 years. Quantity: 85
- 90 printers plus 1 heavy-duty production
printer.
Asset
$315,000
The full project scope for Asset Management
Management
software is yet to be completed, and we are
System
learning from other municipalities that are
currently implementing City Works. There are
several other modules (e.g. Asset
management planning, Linear assets etc) that
may be required.
Telephone
$35,000
Telephone System : add new phones to the
System
current VOIP PBX system for new employees,
Enhancement
enhance features etc.
Network
$20,000
Tools and software licenses for providing
Productivity
technology training for City staff, as identified
Tools & Training
as a corporate priority in the recent
Organization Review.
Technology
$100,000
Tools for web-based meetings, such as Go-To
Tools
meetings and Skype sessions.
Disaster
$150,000
Current Disaster Recovery site is at the Public
Recovery
Library. Plan to have Disaster Recovery
Server Room
backup to the Cloud (to mitigate earthquake or
major local disasters) so that mission-critical
systems can be recovered quickly.
Page 9
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IT Security
Enhancement

$151,700

Corporate
Scanner

$55,000

E-Knowledge
Management

$105,000

Queensborough
Community
Centre
computer,
security camera,
software
Exchange 2010
Server Upgrade
Data Mining/
Reporting Tools
Complete
Electrical Billing
system
Tempest
Enhancements
Library Web
Site Redesign
e-Docs Open
Text Licenses

$20,000

On-going Systems Network security
enhancements to safeguard against increasing
sophistication by hackers and virus attacks.
Advanced IT security with integrated
intelligence and detection features are required
to better safeguard our computer network and
mission critical systems against ransomware
etc.
To scan and digitize all building plans and
store them electronically; replacement cycle
every 5 years. Current Scanner has broken
down.
To implement appropriate architecture
solutions to build corporate data warehouse
and knowledge repositories to house critical
business information. Need to better organize
rapidly growing volume of data and business
information for effective operational support
and decision-making. Also to ensure better
transition to the Cloud platform.
New building security cameras and system
expansion (Parkade and other City facilities),
and replacing those that are old and low
resolution.

$20,000

Upgrade to newer version of Exchange Server

$149,000

Corporate data mining tools and reporting;
Business Intelligence repositories.
Implement last phase of Electrical Billing
System: Customer Connect interface.

$18,700

$160,800
$23,400
$236,800

JDE Employee
Self-Serve
Module

$107,800

Smart Phone
Replacements

$90,000

Tempest System Enhancements - Database
re-alignments and workflow improvements.
Web-site is developed for Public Library but
part 2 needs to be developed.
E-Doc Upgrade to newer version; Additional
licenses and functionalities to work with E-mail
Server for better document management.
Allows staff to enquire information on own
leave, sick, vacation balance directly on JDE
without calling HR. Encourage employees to
self-serve on-line.
To replace obsolete Cell phones and Smart
Phones Quantity: 250; Replacement cycle is
every 3 years or more.
Page 10
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Sharepoint

$40,000

JDE 9.2
Upgrade

$220,000

Open Data
Development

$115,000

Library - IT
Equipment

$202,000

Anvil Centre
Maintenance
Projects

$270,500

Sharepoint project is currently being
implemented. Need to develop forms and
interfaces to work with EDMS and Intranet
Hub, and purchase more user licenses.
The JDE 9.2 Upgrade is mostly complete.
However, additional JDE licenses are required
for new functionalities.
Intelligent City Initiative - Redevelop City's
Open Data website to include open information
and analytic capabilities as required by
community.
Library public-use PC replacements (Over 6
yrs old), Horizon software upgrades, Citrix
licenses
Core Service
Includes annual and ongoing maintenance
projects necessary for the upkeep of the
facility, including:
• Repair of freight elevator ($20,000)
• Refinishing of wood paneling and marble
floors ($45,000)
• Repair/replace boardroom furniture and
security cameras ($59,500)
• Replace breakage and damaged dishes to
service catering ($27,000)
• Office renovations ($12,000)
• Purchase of backup chiller ($15,000)
• Replace FOB’s on interior doors for security
($52,000)
• Replacement of benches on Columbia
($15,000)
• Purchase of holiday décor, a requirement for
holiday rentals which generate annual
revenue. Currently spend $16,000/year to
rent Christmas décor ($25,000)
• Purchase equipment, audio and furniture to
maintain/develop inventory for performance
& event rentals. Includes re-finishing of
acoustic panels and boards ($86,000)

If you have any questions with regard to the above projects and initiatives, please
feel free to contact me at your convenience.
Lisa Spitale, MCIP, RPP
Chief Administrative Officer
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Development Services Memo

MEMORANDUM
To:

Colleen Ponzini
Director of Finance

Date:

December 9, 2019

From:

Emilie K. Adin
Director of Development Services

File:

Subject:

2020-2024 Capital Program: Alignment with 2019-2022 Strategic Plan

Development Services is presenting for Council’s consideration $3.958M of the 5 Year
Capital Program. All related projects align with one or more of the following Council’s
Strategic Priority Areas, as further detailed below: Affordable Housing, Sustainable
Transportation, Environment and Climate Change, and Organizational Effectiveness.
Both the 2020-2024 Capital Plan and Operating Budget are being shaped by New
Westminster’s Seven Bold Steps in response to the climate emergency, and the 2020
Climate Action Budgeting Framework, recently endorsed by Council. The focus of this
memo is the Capital Plan, with discussions on the Operating Budget to follow.
Capital Plan Projects by Strategic Priority

Project
Title

Project Description

5 year
total
(2020-24)

1. Affordable Housing
Affordable
Affordable housing projects, $2.06M
Housing and including: City small sites
Child Care
projects; Poplar Landing.
City child care projects,
including: 232 Lawrence;
490 Furness; Richard
McBride child care

Other Comments

Contributes to Climate
Action:
• resilience against, and
mitigation of, climate
change effects on most
vulnerable
• construction will achieve
reduced carbon emissions
targets set by the City in
the Seven Bold Steps

2. Sustainable Transportation
Connaught
Work to identify potential
Heights Area future community amenity
Study
and capital projects that
would arise from the Master
Plan process for 22nd
SkyTrain Special Study
Area.

$108K*

Other Strategic Priority
Areas:
• Affordable Housing
• Environment and
Climate Change

Contributes to Climate
Action:
• contributes to increase
in walking, transit,
biking and related
reduction in vehicle
use
*Plus approx. $100K additional funding would need to be added back
into the Capital Plan to finalize the transportation study and
recommendations for the Master Plan
3. Environment and Climate Change
Community
Update and implement CEEP $1.2M
Contributes to Climate
Energy &
toward addressing the City’s
Action:
Emissions
new GHG reduction targets
• this overarching plan
Plan Update
set out in the Climate
determines the
Emergency Declaration.
roadmap for achieving
Implementation includes
6 of New
public education and
Westminster’s Bold
engagement;
Steps – Car Light
communications strategy;
Community; Carbon
advocacy campaign;
Free Homes/
incentives program; and “big
Buildings; Pollution
win” community energy and
Free Vehicles; Carbon
emissions reduction
Free Energy; Robust
partnership opportunities as
Urban Forest; Quality
they arise.
People-Centred Public
Realm
7. Organizational Effectiveness
Electronic
Design and implement online $440K
Contributes to Climate
Development platform for accepting,
Action:
Permitting & reviewing and issuing
• contributes to 2 of
Business
development and business
New Westminster’s
Licensing
licence applications. In
Bold Steps – Carbon
collaboration with City IT
Free Corporation (by
Department
eliminating paper
applications); Car
Light Community (by
enabling applications
from home or office)
Digitize
A core City records keeping $150K
Building
function, where paper
Permit
building permits are scanned
Drawings
and digitally filed.

Total

$3.958M

Section C
Electrical Utility Memo

MEMORANDUM
To:

Colleen Ponzini
Director of Finance

Date:

December 9, 2019

From:

Roderick Carle
General Manager, Utility
Commission

File:

1536409

Subject:

Five Year Capital Budget - Strategic Plan Priorities

In response to the City’s new Strategic Plan and ongoing practice of prudent
management of City assets, the Electrical Department staff have conducted a
thorough review of the department’s draft five year capital plan for the years 2020
– 2024. This project overview memo has organized the department capital plan
under the following applicable City’s strategic planning priorities:
Facilities, Infrastructure and Public Realm
Organizational Effectiveness
Ongoing Core Business
While many projects advance multiple strategic priorities, the following memo
captures projects under the primary priority to which they contribute.

Capital Plan Projects that meet Council’s Strategic Plan

STRATEGIC PRIORITY - FACILITIES, INFRASTRUCTURE AND PUBLIC
REALM

Project Title

Project Description

5 year total
(2020-24)

Comments

ELECTRICAL
FUND
Electrical
Distribution
Electrical New Services

$9.95M

New Services for all
“Projects on the Go” list and
City initiatives for
undergrounding utility
distribution for City strategic
projects (i.e. along Water
Front and Quayside Drive,

5 Year Capital Plan: Council Strategic Priorities
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Phase III infrastructure for
Ewen Avenue
redevelopment and RCH
upgrades are projects
allocated for these funds.
Third party funding usually
covers 50% of these cost.
Pattullo Bridge
Electrical

$1.5M

Service Agreements are in
final stages and as part of
the new bridge re-alignment
new infrastructure will
replace end of life cables
currently installed
underground.

BridgeNet Infrastructure $1.7M

These funds are allocated to
expedite design and
construction of the
municipally owned open
access dark fibre network
which was approved by City
Council in February 2015..

BridgeNet Regional
Fibre Hub 2.0

$2.5M

Proposal was put forward to
the Provincial Gov't.
indicating that BridgeNet
could serve as a Regional
Fibre Hub for neighboring
municipalities as well as a
link to Vanix. Funds are to
be set aside in the event
there is a 75/25 cost sharing
agreement approved in
2022. If project is
implemented this would
provide a direct gateway to
Vanix for Burnaby, Surrey,
Richmond, Coquitlam and
Delta.

Pattullo Bridge Fibre

$ 150K

Service Agreements are in
final stages and as part of
the new bridge re-alignment
new infrastructure will be

BridgeNet Fibre
Distribution
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required in this area.
$ 100K
Feasibility Works
Intelligent City Advisory
Group would like a
Feasibility Study completed
on 5G technology along
with new wireless initiative
opportunities throughout the
City. There may be an
opportunity to receive some
funding with the Provincial
Gov't.
Total Distribution
Funds

$ 15.9M

STRATEGIC PRIORITY - ORGANIZATIONAL EFFECTIVENESS
VEHICLES
Electrical Vehicles
Replacement of Unit
$72.3K
#348 A 1999 Genie
personal man-lift. It was
originally due for
replacement in 2019,
but has received regular
maintenance and
therefore can be delayed
to 2022. There is also a
standard pickup truck
with excessive mileage
that is scheduled for
replacement in 2024.
BridgeNet Vehicles

Total Vehicle
Funds

$40K

The fiber utility is now
fully operational and
therefore requires a
pick-up truck for
maintenance and
operational purposes.
This vehicle will need to
be equipped with the
same safety features as
our other utility vehicles

$112.3K
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STRATEGIC PRIORITY - ONGOING CORE BUSINESSES
Electrical
Equipment/Office
Space

Total
Eqipment/Office
Space Funds

$75K

These funds are required
to up-grade Engineering
/Design office space and
provide additional
furniture, filing cabinets,
office chairs etc. over a
five year period.

$75K

Roderick Carle | General Manager
New Westminster Utility Commission
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Section D
Engineering Services Memo

NEW WESTMINSTER
Engineering Services

MEM ORA NDU M
To:

Lisa Spitale
Chief Administrative Officer

Date:

December 3, 2019

From:

Jim Lowrie
Director of Engineering Services

File:

04.0860.20-2019

Subject:

Strategic Plan Priorities - Draft 2020-2024 Capital Plan

In support of the City's recently adopted Strategic Plan, Engineering Department
staff have conducted a thorough review of the department's draft five year capital
plan for the years 2020 - 2024. The purpose of this review is to ensure alignment
of the capital plan with the following Strategic Plan priority areas:
1.
2.
3.
4.
5.
6.
7.
8.

Affordable Housing and Childcare
Sustainable Transportation
Environment and Climate Change
Culture and Economic Development
Reconciliation, Inclusion and Engagement
Facilities, Infrastructure and Public Realm
Organizational Effectiveness
Ongoing Core Business

The draft capital plan, addresses the needs of a growing population within the
context of the City's Envision 2032 Sustainability Framework and the need to
sustain the functional integrity of the City's public infrastructure and civic
buildings. The draft capital plan is informed by a number of Council endorsed
plans and strategies including:
•
•
•
•
•
•

Corporate Asset Management Strategy
City Master Transportation Plan
City-wide Water System Master Plan
City-wide Sewer & Drainage Master Plan
Environmental Strategy and Action Plan
Integrated Stormwater Management Plan

In recognition of the City' s declaration of a state of Climate Emergency those
projects that contribute to our response have been prioritized and are summarized
in a previous memorandum dated November 19, 2019.

Strategic Plan Priorities - Draft 2020-2024 Capital Plan
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While many projects advance multiple strategic priorities, the attached summary
identifies all projects under the primary priority to which they contribute. Key
projects supporting applicable priority areas include:
Sustainable Transportation

•

•

All ages and abilities greenways and other walking, cycling and transit
infrastructure including planning for great streets in the uptown and
Sapperton commercial areas ($33M);
Road safety improvements including pedestrian crossings, traffic calming,
street lighting and updates to school area traffic control (($9.5M).

Environment and Climate Change

•
•

Drainage improvements, water conservation, flood protection assessment,
and natural areas conservation ($13.5M);
Energy conservation projects in civic buildings, fleet and EV infrastructure
($3.3M).

Facilities, Infrastructure and Public Realm

•
•
•
•
•
•

Civic building renewal/rehabilitation including City Hall renovation
($11.2M);
Watermain rehabilitation ($22M);
Sewer Separation program ($20.5M);
Pavement Management Program ($19.4M);
Esplanade repair/ rehabilitation ($2. 75M);
Boundary pump station ($6.IM).

Organizational Effectiveness I Core Services
• Vehicle and equipment replacement ($9.5M);
• New Storm sewer installation ($0.9M);
• Misc. development related work ($0.3M).
A comprehensive summary for each strategic priority area is included in
Attachment A.

c;:r,%:J~
Jim Lowrie, Eng.L., MBA
Director of Engineering Services

Strategic Plan Priorities - Draft 2020-2024 Capital Plan
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Attachment A

2020-2024 Draft Capital Plan
Project Title

Project Description

5 year total
(2020-24)

SUSTAINABLE TRANSPORTATION
Walking and Cycling
connection through Moody
Park to NWSS, plus other
greenway network spot
improvements
Rotary Crosstown Greenway8th Street to 5th Street
protected bike lanes

Agnes Greenway - Pattullo
Bridge to Carnarvon/Lorne,
including protected bike lanes

Brunette Fraser GreenwayBraid St. MUP, final leg,
including rail crossing safety
improvements

Central Valley Greenway
Improvements at Columbia
and
DeBeck/Cumberland/Brunette

Riverfront Greenway
Connection, Pier - Land ing,
Phase 1
Pattullo Replacement bridgehead public realm
integration, including
improved greenway
connections

Supports sustainable transportation.
Translink cost share would fund up to
50% of total project cost.

$1,761,100

Supports sustainable transportation,
reallocation of road space to
sustainable modes, and quality peoplecentred public realm . Applied for
Translink cost share up to 50%.
Supports sustainable transportation,
reallocation of road space to
sustainable modes, and quality peoplecentred public realm. Applied for
Translink cost share up to 75%. Will
also apply for BikeBC grant.
Supports sustainable transportation.
Cost share funding already in place
from Translink and Transport Canada,
reaching about 30% of total project
cost. Project cost also includes rail
crossing upgrades to meet 2014 grade
crossing regulations.
Supports sustainable transportation
and reallocation of road space to
sustainable modes. Requires
coordination with Brunette/E Columbia
intersection improvements and other
works in Sapperton. Cost share funding
already in place.
Supports sustainable transportation
and quality people-centred public
realm. DAC funding available to fully
fund the project.
Supports sustainable transportation
and quality people-centred public
realm. Cost share funding will be
pursued from Translink and Bike BC.

$5,000,000

$5,394,400

$3,500,000

$1,164,000

$4,885,000

$1,000,000

Strategic Plan Priorities - Draft 2020-2024 Capital Plan
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Sixth Street Great
Street/Uptown Streetscape
Design

Supports sustainable transportation,
reallocation of road space to
sustainable modes, and quality peoplecentred public realm. Complete the
transportation network analysis,
stakeholder engagement, design
analysis, urban design guidelines and
policy direction, to enable
implementation through
redevelopment.

$110,000

E. Columbia Great Street
Streetscape Design

Supports sustainable transportation,
reallocation of road space to
sustainable modes, and quality peoplecentred public realm. Complete design
work and policy direction, to enable
implementation through RCH
redevelopment and other
redevelopment along E Columbia St.
Supports sustainable transportation
and reducing reliance on motor vehicle
travel. Connects Queensborough and
Downtown. Cost share funding already
in place from Translink and DAC.
Supports sustainable transportation
and reduced reliance on motor
vehicles.
Supports sustainable transportation
and reduced reliance on motor
vehicles. Translink may support bus
shelters in future.
Supports sustainable transportation
and reduced reliance on motor
vehicles. Translink funding to be
pursued .
Supports sustainable transportation.
Cost share funding to be pursued from
Translink and ICBC.
Focus on areas generating high
pedestrian volumes, and responding to
requests for spot improvements.
Supports sustainable transportation,
reducing impact of motor vehicles and
quality people-centred public realm.
Cost share funding will be pursued,
from Translink and others.
Supports sustainable transportation,
reducing impact of motor vehicles and
quality people-centered public realm.
Projects prioritized based on areas
with existing cost share funding in
place, and areas generating high
pedestrian volumes. Cost share from
Translink being pursued, particularly in
support of walking to transit.

$42,000

Q to Q Ferry Infrastructure
Improvements

Bus Stop Improvements

Bus Shelters

Transit Priority measures to
improve bus speed and
reliability
McBride Blvd Pedestrian
Safety & Transit speed and
reliability Improvements
Accessibility Improvements,
including public seating

Sidewalk Installation, Repair
and Improvements

$1,117,500

$125,000

$100,000

$230,000

$1,110,000

$1,022,000

$6,450,000

Strategic Plan Priorities - Draft 2020-2024 Capital Plan
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6th Street Ped/Bike Overpass
from Front Street Parkade to
Westminster Pier Park
Pedestrian Crossing
Improvements, including
crosswalks and curb
extensions
Mobility Studies,
Demonstrations, trails and
greenway master plan,
promotion, education, 22nd
Station master plan,
Riverfront Advocacy,
Sapperton station elevator
study, counts, signal timing
review
School Area Improvements for
walking, cycling and transit
Traffic Calming
implementation, including
speed hump program

New Snow Clearing
Equipment

Support sustainable transportation,
reduce reliance on automobiles and
contribute toward quality peoplecentred public realm.
Supports sustainable transportation
and reducing impact of motor vehicles.
Cost share funding being pursued from
Translink, DCCs and ICBC.
Supports sustainable transportation
and reducing impact of motor vehicles.

$1,568,800

Supports sustainable transportation
and school travel safety. Cost share to
be pursued through ICBC and Bike BC.
Addresses neighbourhood livability
and reducing impact of motor vehicles.
Implementation of recommendations
from completed neighbourhood plans.
Funding available through DCCs, and
potential additional cost share funding
from ICBC.
Purchase of sidewalk snow clearing
equipment and attachments to
support the clearing of snow and ice
from high pedestrian areas.

$600,000

$1,285,100

$883,200

$1,600,000

$90,000

ENVIRONMENT AND CLIMATE CHANGE
Drainage Program

Wood St Pump Station

Boundary pump station

Ensures the integrity of the City's
existing infrastructure to address more
severe weather events related to
climate change. This program involves
ongoing maintenance and replacement
of the City's drainage infrastructure
including funding LAS programs,
culvert replacements and Boyd Street
canal improvement.
Ensures the integrity of the City's
existing infrastructure to address more
severe weather events related to
climate change. The existing drainage
pump station is deficient in meeting
the runoff demand and pumping
requirements. The existing station
equipment is at the end of its service
life.
Ensures the integrity of the City's
existing infrastructure to address more
severe weather events related to

$1,500,000

$215,000

$6,184,900

Strategic Plan Priorities - Draft 2020-2024 Capital Plan
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Natural Environment
Enhancement

Biodiversity & Natural Area
Strategy

Sewer San Sewer Pump
Upgrades
QB Sewer System kiosk
Upgrade
Flood Management (dyking)

Water Shortage Response
Plan Update

CSO Monitoring Program

Water Conservation Program

Water Purchase Small Meters

climate change. The existing drainage
pump station is deficient in meeting
the runoff demand and growth needs.
The existing station equipment is at
the end of its service life.
Support Urban Forest Strategy
and environmental enhancement
along watercourse corridors including
the Brunette River/Glenbrook Ravine
and invasive species management.
Support Urban Forest Strategy
Develop a biodiversity and natural
areas strategy to improve the size and
connectivity and quality and diversity
of natural areas as part of ESAP 13.lA
and implementation from 2021
onwards.
Replace old pump station with new
pump station resilience to climate
change.
Replace old pump station with new
pump station resilience to climate
change.
Provide flood protection assessment in
order to improve resiliency to climate
change.
Provide resiliency in the water utility
including climate change by updating
the current water emergency response
plan to reflect current requirements
and to meet Fraser Health
requirements.
Install equipment and monitor
Combined Sewer Overflows to meet
new federal regulations. Federal
Wastewater Systems Effluent
Regulations (P.C. 2012-942) under the
Fisheries Act require municipalities
with wastewater systems to install
continuous monitoring equipment and
regular sampling to effluent. The scope
also include analytical work for CSO
compliance report under the federal
regulations.
Water Conservation Program and
implementation, including
consumption data collection,
enhanced education/ outreach, audits,
incentive programs.
To replace small water meters that are
aging or are obsolete. By changing out
old and outdated meters, the usage is
more accurately recorded which often
results in an increase of revenue for

$100,000

$143,700

$1,150,500

$315,000

$2,200,000

$130,000

$180,000

$190,000

$140,000
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Corporate Energy Vehicles &
EV Infrastructure

W. Pier Park Ground Water
Monitoring
ISWMP Implementation

Corporate Energy Projects Buildings

Works Yard Fuel Tanks

the City. The upgrades also ensure
compatibility with the new technology
used in reading the meter counts.
Implementation of City fleet and
equipment-related energy projects of
the Corporate Energy and Emissions
Reduction Strategy (CEERS) in order to
achieve the GHG emissions reduction
targets.
As part of the Parks Capital program to
monitor ground water movement at
Westminster Pier Park.
Implement the Integrated Stormwater
Management Projects and actions as
per ISWMP (2017).
Implementation of civic buildings
energy projects of the Corporate
Energy and Emissions Reduction
Strategy (CEERS) in order to achieve
the GHG emissions reduction targets.
The fuel tanks are at the end of their
lifespan of 25 years. We are looking to
replace the current system with an
above ground two tank system which
are 'easier to maintain and
environmentally friendlier.

$1,725,000

$16,000

$2,000,000

$1,625,000

$1,000,000

FACILITIES, INFRASTRUCUTRE AND PUBLIC REALM
General Inspection &
Maintenance

Vehicle & Equipment
Replacement
PRV Replacement
Water New Hydrants

Sewer Manhole Refurbishing

Sewer-Catch basin
Replacement
Replace
Garbage/Recycle/Yard carts

Streetscape Receptacles

Various Locations; this is for road
maintenance activities including line
marking, bike lane and crosswalk
painting, crack sealing, x-walk and s/w
inspections and maintenance.
Replacement of 27 vehicles and
equipment for the Engineering and
Parks Departments.
To complete the replacement of PRV at
16th St and London St.
Ongoing yearly program to replace old
hydrants and install additional ones to
meet current standards.
Ongoing yearly program - to
rehabilitate problem manholes;
includes rebenching, grouting and
installing ladders/rungs.
Replace old catch basins with curb
inlets.

$1,250,000

Funding for replacement stock of 120L,
240L automated waste collection carts
and spares for refurbishing returned
stock.

$300,000

Funding for replacement commercial
containers and streetscape recycling

$125,000

$523,750

$100,000
$120,000

$175,000

$80,000
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City Hall Major Renovation

Other building renewal
projects
Esplanade Repairs

Front St Parkade Remediation

Asset Management
Maintenance Management
System
Watermain Replacement
Program

Water Trench Restoration
Watermain Inspections

Water System Analysis,
Planning and Asset
Management Programming

Sewer System Analysis,
Planning and Asset
Management Programming

options for recyclables, organic waste.
Major Renovation of City Hall
associated with the consolidation of
departments at City Hall and seismic
upgrading of the building resulting in
operational efficiencies and the ability
of the City departments to provide
increased customer service.
Various facility upgrade projects
required to maintain the City's existing
building assets.
Esplanade Boardwalk
Repair/Reconstruction including pile
posting, pile caps, timber decking and
sinkhole repairs on pathways adjacent
to bulk head where needed. Multi-Year
Program.
Replace old steel railings on 3 sets of
staircases in the parkade. Including
Hazmat work.
To conduct LoS and Risk Analyzes for
the above-ground assets
Develop computerized MMS for
automated maintenance activities
tracking and reporting.
Annual replacement program of aging
water mains and to add new water
mains to improve system efficiency,
reliability level of fire protection and
water quality enhancement. Asset
management requires average of 3 km
renewal annually (1.4% of system).
Budget to gradually increase to this
level of $4.SM.
Carry out water main trench pavement
restoration.
To carry condition investigation (incl.
CCTV inspection, flow testing, field
excavation) on watermains to assist in
establishing future years replacements.
Update water system model. Assess
data gap and integrate GIS data into
AM & Financial Plans, develop and
maintain AM framework, policy, LOS,
strategy, strategic and tactical plans,
measurements and reports for Water
assets, including maintenance
management system.
Update sewer system model, assess
data gap and integrate GIS data into
AM & Financial Plans, develop and
maintain AM framework, policy, LOS,
strategy, strategic and tactical plans,
measurements and reports for sewer

4,490,000

6,690,000

2,750,000

670,000

30,000
30,000

22,000,000

$950,000
203,600

427,400

652,200
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CCTV Sewer Inspection
Program
Sewer separation program
(Metro Van LWMP)

Sewer Rehabilitation Program

Sewer Trench Restoration
Sewer San Sewer Pump and
Kiosk Upgrades

Sixth Street Outfall Rehab

SCADA Capital Upgrade
Street Lighting Improvements

Pavement Management

Structures Rehabilitation
Rail Crossing Upgrades

assets, including maintenance
management system.
Annual CCTV Sewer Inspection
Program to inform capital
rehabilitation/renewal program.
Annual city wide sewer separation
program to fulfill LWMP commitment
of separating 1.5% of the total
combined sewers per year. Project
areas includes Kelvin, West End,
Queens Park and potential City works
in the Pattullo Bridge areas.
Rehabilitation of city wide sewer mains
identified in previous year's CCTV
program.
Carry out sewer trench pavement
restoration.
Replace old sanitary pump stations and
kiosk equipment upgrades including
power-smart and/or safety
enhancement; Rousseau/Brunette
Pump Station Replacement (20202021).
Rehab/Reline 6th Street storm outfall to be coordinated with adjacent Pier
West Development.
New SCADA Master Terminal Unit and
Tech Support.
Replacement of failing lighting
infrastructure in Massey, Victory
Heights.
Repaving of the Major Road Network
Extending paving Works with offsites;
Rebuilding of Laneways;
City portion of pavement repairs at rail
crossing;
Paving Collector and Arterial roads at
proper intervals to extend life, in order
to avoid the need for full
reconstruction.
Rehabilitation of structures in various
locations.
Whistle cessation initiatives and
crossing improvements to meet 2021
regulations.

1,750,000

20,500,000

7,501,800

1,750,000
1,465,000

858,000

120,000
4,908,000

19,400,000

1,004,100
2,000,000

ORGANIZATIONAL EFFECTIVNESS
Fleet Service small tools

Fixed License Plate Readers

This funding allows fleet services to
purchase the proper electronic
equipment to work on the newer vehicle
technologies.
Implementation of FLPR would enable
staff to automate/semi-automate the
process of enforcing the parkades.

$28,000

$50,000

Strategic Plan Priorities - Draft 2020-2024 Capital Plan
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Ticketing and enforcement
app

Vehicle & Equipment
Replacement

New Vehicle Parking and
Animal Services
Water Equipment and
Furniture

Sewer Confined Space
Upgrades

Sewer Equipment and
Furniture

Installation at Anvil Centre Parkade in
2022 and Front Street Parkade in 2023.
Purchase of mobile ticketing and
enforcement app will allow Parking
Services to use existing smart phones
rather than replacing end of life
handheld units.
Replacement of 81 vehicles and
equipment for the Engineering, Fire,
Police, Electrical and Parks
Departments.
Request for additional vehicle for
parking and animal services to help in
efficiency and coverage of the City.
Annual allocation for operational
replacement or upgrade of minor
equipment within the water
distribution system.
Upgrade confined space entry
equipment to ensure employee safety
and to comply with the recent changes
to WorkSafeBC's confined space entry
regulations and CNW's Pump Station
Wet Well Procedures.
Annual allocation for operational
replacement or upgrade of minor
equipment within the sewer collection
system.

$50,000

$9,573,200

$35,000

$145,000

$20,000

$70,000

ONGOING CORE BUSINESS
Salter Street Work Project

QB Transportation QT3 Howes
St

Pattullo Replacement
Coordination

Duncan St. Watermain
Queensborough Pump Station
DCC

Storm Sewer Installation

Beach St Canal (Stanley to

To upgrade Salter St. (Wood to Boyne)
in accordance with DCC program. Work
performed by developer and will be
reimbursed through DCC rebate.
Payment to Telus for undergrounding
of overhead lines for QB
Transportation DCC QT3 Howes Street
from Salter Street to Ewen Ave.
Provide city project coordination
service in support of the Province
delivery of the Pattullo Bridge
Replacement Project. Capacity funding
provided by the Province for project
coordinator and consulting services.
Reimburse Developer for extending
Duncan St across other parcels. QWl
Queensborough Pump Station DCC
Rebate to developer for front-ending
pump station PSl under development
agreement.
Install storm sewers at Phillip St,
Pattullo bridgehead, and
Massey/Moody Arena area.
Beach St Canal from Stanley to Mercer

20,000

127,000

648,000

220,000
277,000

910,000

61,400
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Mercer) QDlS
Traffic Signal Install & Improve

Road Safety Improvements
Replacement Traffic
Controllers

Doc#1528665

St (QDlS). DCC Rebate Payment to
developer.
Replacement of aging traffic signal
infrastructure, including improvements
to prioritize walking, transit and
cycling.
Safety improvements for all modes of
transportation.
Replacement of aging traffic
controllers.

3,000,000

650,000
450,000

Section E
Fire Memo

NEW WESTMINSTER
Fire & Rescue Services

Memorandum
To:

Lisa Spitale

Date:

December 2, 2019

From:

Deputy Chief J. Hatch

File:

EDMS #1527993

Subject:

New Westminster Fire & Rescue Services - Alignment with Council Strategic
Plan

As requested in your e-mail dated November 24, 2019. Please find below NWFRS Capital
Projects placed in strategic priority order.

Priority

Project Title

Project Description

Vehicles

As per Capital Plan
(participating with
Engineering/ Fleet
Services) in replacing
vehicles

#

1

Doc # 1527993

5 year
total
(2020-24)
$1,017,000

Comments

Strategic Priority
"Organizational
Effectiveness"
Each year as technology
advances we recognize the
need for more energy
efficient vehicles.
• Transitioning from
gasoline powered to
other fuel types such as
electric, propane and
improved diesel
powered vehicles.
• Idle reduction
technology has been
introduced for larger
diesel operated
emergency vehicles.
• Electric bicycles for fire
inspections and
community outreach
programs.
• Gradually transitioning
to smaller, lighter
energy efficient
emergency response
vehicles.

Page 1

2

3

Fire
Halls/Facilities

Emergency
Operations
Centre #1 Hall
(EOC)

As per Capital Plan
(participating with
Building Services)

$223,000

Maintain and upgrade
EOC infrastructure to
ensure it meets the
requirements of
Emergency
Management British
Columbia (EMBC)

$125,000

Core Service:

•

LED lighting upgrades,
heat loss reduction with
the installation of
modernized pressure
curtains in the truck
bays.
• Rooftop solar panels to
provide an alternate
green energy source.
• Infrared heaters in the
truck bays to replace
gas forced air blast
furnace heating.
• End of life roof
replacement for
Queens borough
Firehall including more
efficient roofing
insulation.
Core Service:

•

•

•

•

Doc# 1527993

Providing a resilient and
effective emergency
management
operations centre.
Increase our ability to
recognize and manage
climate change impacts
on our community i.e.
extreme weather
events.
As with the past three
years, advancing our
partnership with the
Provincial Wildfire
Program/Office of the
Fire Commissioner
gives us the expertise
to ensure CNW urban
forests are protected.
Upgrades to technology
infrastructure will
increase energy
efficiency and improve
internal and external
communications
systems.
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4

5

To relocate the existing
training structure as the
property development
adjacent to
Queensborough Fire Hall
has necessitated this
need.
Installation of AV
equipment at #1 and #3
Fire Halls

$102,000
This
forecast
will extend
into 2020.

•

$15,000

Core Service:

Hazardous
Material
Response

As per Capital Plan for
staff development,
specialized equipment
and joint partnership with
railway operators

$125,000

Master Fire
Plan

5 Year strategic plan for
NWFRS

$70,000

Training
Prop
Relocation

AV
Equipment

6

7

Core Service:
Currently under
development with a
completion scheduled
for 2020.

•

Expand technology to
facilitate remote training
via video conferencing
reducing the need to
travel between halls
reducing our carbon
emissions/footprint.
Core Service:

•

Public Safety &
Prevention. Minimizing
the effects of
dangerous goods
released in the
environment. The
increasing level and
frequency of dangerous
goods transported
through our community,
makes this a high
priority.
Core Services:

As per the results of the
Fire Underwriters Survey,
NWFRS is currently
developing a 5 Year
Strate•g ic Plan to include:
• comprehensive review
of incident response
types;
• strategic resource
allocation;
• recommend staffing
levels.

Doc# 1527993
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8

Home Safe
Program

Home inspection program
as per Capital Plan

$10,900

Core Services:

•

Public Safety and
Prevention initiative.
Preventing fire loss and
injury.

Deputy Chief J. Hatch

Doc# 1527993
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Section F
Library Memo

MEMOR ANDUM
To:

Colleen Ponzini
Director of Finance

Date:

From:

Julie Spurrell
Chief Librarian

File:

Subject:

Five Year Strategic Priorities

December 9, 2019.

Contributions to Council’s Strategic Priorities
As I noted in my memo of November 25, 2019, the library has a role to play in Council’s
Seven Bold Steps to address the Climate Emergency. When examining our submissions
to the 2020 – 2024 Financial Plan, however, it is clear that our Capital Budget requests
are more closely aligned with Council’s other Strategic Priorities. It is also clear that the
nature of our requests are smaller than those made by many other departments, but this is
because we have just finished a major renovation to our Uptown facility.

Capital Project for the New Westminster Public Library can be found in these three
Strategic Priorities:
Items in Priority #6 – Facilities, Infrastructure and Public Realm include:
• Addressing water ingress to a foundation wall
• Completion of the post-renovation signage program
• Improvements to our electrical distribution system
• Required modernization to the passenger elevator in the Uptown facility
All of these items are building infrastructure remediation projects. They do not provide
new services to library users, but maintain the safety and structural integrity of the
building.
Items in Priority #7 – Organizational Effectiveness all fall under the Information
Technology section, and include:
• Replacement of all public internet stations which are many years past their endof-life
• Upgrading of some mission-critical software
The provision of public technology is one of the most significant services provided by the
library. We contribute to the digital health of our community, and ensure that access to
digital resources to available to everyone.

Items in Priority #8 – Core Services include:
• Increasing the areas of the Uptown facility exterior that is covered by security
cameras
• Replacing shelving to make mixed-media formats easier for library users to
access
• Replacing some staff furnishings that are worn or no longer meet the needs of
staff
• Installing a sound-proof space that will allow residents to engage in a wider
variety of digital creation projects
The majority of these items ensure that the library is providing services in a way that
supports the learning, reading and digital creation needs of the community.
As I detailed in my memo of November 25, 2019, a number of the projects mentioned
above have been reduced, and other projects have been deferred past 2024 to meet the
needs of the Climate Action Budgeting Framework. While this solution in manageable in
the short term, not addessing these needs in the longer term could affect the Library’s
ability to provide high quality services and collections, and facilities that are welcoming
and safe for everyone in our community.

Julie Spurrell
Chief Librarian, BA, MLS
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Section G
Parks & Recreation Memo

~ Corporation of the City of
NEW WESTMINSTER

MEMORANDUM
PARKS & RECREATION DEPARTMENT
To:

Collen Ponzini
Director of Finance

Date:

December 9, 2019

From:

G. Dean Gibson
Director of Parks and Recreation

Subject:

Capital Budget Five Year Strategic Plan Priorities (Parks and
Recreation Department)

In response to the City’s new Strategic Plan and ongoing practice of prudent
management of City assets, Parks and Recreation Department staff have conducted
a thorough review of the department’s draft five year capital plan for the years
2020 – 2024. This project overview memo has organized the department capital
plan under the following applicable City’s strategic planning priorities:
1.
2.
3.
4.
5.
6.
7.
8.

Affordable Housing and Childcare
Sustainable Transportation
Environment and Climate Change
Culture and Economic Development
Reconciliation, Inclusion and Engagement
Facilities, Infrastructure and Public Realm
Organizational Effectiveness
Ongoing Core Business

The draft capital plan for Parks and Recreation, included as Attachment “A”,
addresses the need for sustained care and upkeep of the City’s recreation facilities,
parks, and public spaces largely on a status quo basis. In recognition of the City’s
declaration of the state of Climate Emergency, projects that contribute to this
response have been prioritized. Remaining projects that are not essential to public
and staff safety, preservation of an asset, or represent a prior commitment of the
City have otherwise been deferred to beyond 2024 or will be implemented in
phases over the next decade. This infrastructure and equipment will be closely
monitored as to performance and condition, and if considered necessary may need
to be incorporated back into the plan in subsequent years. Vehicles required to
support operational needs have not been captured in this memo and are reflected in
information provided by the Engineering Department.

While many projects advance multiple strategic priorities, the following overview
captures projects under the primary priority to which they contribute. Key projects
supporting applicable priority areas for the 2020-2024 period include:
Affordable Housing and Childcare
Affordable housing is critical for health, security and overall well-being and
encompasses choice, supply, security, affordability and suitability. As a City, we
strive to do our part to meet the housing needs of our diverse community, including
protecting rental housing stock and tenants’ rights, addressing homelessness, and
locating housing close to employment, childcare and services.
Key Projects:
• New Westminster Aquatic and Community Centre – Childcare
Component ($3.0M)
Environment and Climate Change
We are committed to taking bold action to address the Climate Emergency, which
includes achieving greenhouse gas reductions required to keep global temperature
increases below 1.5o C. To do so, we must engage and involve the entire
community, ensuring special consideration is given to those most vulnerable. At the
same time, we must continue to protect our ecosystem and urban forest, while
preparing for the unavoidable impacts that climate change brings.
Key Projects:
• Tree Planting and Urban Forest Care ($492K)
Facilities, Infrastructure and Public Realm
Well-designed civic facilities are essential for a livable, thriving and sustainable
community and reinvestment is needed to maintain existing assets, support
sustainable lifecycle costing and levels of service the community expects and
deserves. Our work on this front is guided by the strong belief that public spaces
are for everyone and their design should reflect both our community’s diversity and
commitment to Reconciliation.
Key Projects:
• Parks & Recreation Masterplan($250K)
• Artificial Turf Field new construction plus maintenance of existing
($3.3M)
• Westminster Pier Park Expansion (West) ($3.7M)
• Hume Park Tennis Courts Replacement ($550K)
• Carter Street / Queensborough Community Centre Driveway ($1.0M)
• Annual Playground replacement/repair ($1.0M)
• Quayside Lighting Replacement ($650K)
• Park Areas Routine Maintenance ($1.2M)
• Fourth Street Feature Stairway ($500K)
• New Westminster Aquatic and Community Centre – Aquatics, Fitness
and Community Centre components ($100M)
Doc # 1532886
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• New Westminster Aquatic and Community Centre Photovoltaic System
($1.4M)
• City Arenas maintenance ($3.2M)
• Queen’s Park Sportsplex ($3.4M)
• Land Acquisitions ($4.5M)

Dean Gibson
Director of Parks and Recreation
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ATTACHMENT “A”
2020-2024 Capital Projects / Initiatives that Support City
Strategic Priorities (Parks and Recreation)
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2020-2024 Capital Projects / Initiatives that Support City Strategic Priorities
(Parks and Recreation)
Project Title

Project
Description

5 year total
(2020-24)

Comments

STRATEGIC PRIORITY #1: AFFORDABLE HOUSING and CHILDCARE
RECREATION – BUILDINGS
New Westminster
Replacement of
$3M
New 45 person childcare facility to be
Aquatic and
Canada Games
(Childcare
incorporated into facility.
Community Centre
Pool and
component
Centennial
only)
Community
Centre with new
integrated facility
STRATEGIC PRIORITY #3: ENVIRONMENT AND CLIMATE CHANGE
PARKS – HORTICULTURE
Green House Shade These systems
Curtains
considerably
Replacement
reduce energy
consumption and
improve the
productivity of
the greenhouses
by regulating
light and solar
gain levels and
providing heat
insulation at
night.
Major Projects Transition of
Civic Sustainable
prominent
Landscapes
landscapes, in
and around civic
facilities, to more
naturalized
aesthetic.
PARKS – ARBORICULTURE
Tree Planting
New and
replacement tree
planting in parks,
boulevards and
private properties

Doc # 1532886

$105,000

$125,000

Naturalized landscapes to be implemented to
support greater resilience and long-term
sustainability in high profile areas of the
City. Projects will demonstrate how
residents can adapt their gardens/landscape
treatments to be water wise, ecologically
beneficially and adaptable to climate
change.

$438,100

Mitigate and adapt to climate change by
increasing urban forest resilience and by
leveraging capacity on streets/ boulevards to
sequester carbon (i.e. One tree can absorb up
to 48 pounds of CO2 per year and can
sequester up to 1 ton of CO2 at 40 years of
age), intercept storm water and cool urban
areas
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Project Title

Arborist Equipment

Project
Description
Wood chipper
and water tank
unit for tree
maintenance

5 year total
(2020-24)

Comments

$53,800

Ongoing implementation of the Urban
Forest Management Strategy and City-Wide
Tree Planting Strategy through proper
equipping of field crews. This includes a
water tank to insure establishment of newly
planted street trees and ongoing
maintenance of existing trees. Chipper used
in ongoing tree maintenance work
(Completion of equipment acquisition
initiated in 2019)
STRATEGIC PRIORITY #6: FACILITIES, INFRASTRUCTURE AND PUBLIC REALM
PARKS – HORTICULTURE
Green House
Portions of existing $80,000
Building
facility and building
systems have
reached the end of
service life and
require renewal for
operational
continuity.
SPECIAL PROJECTS
Land Acquisitions

$4.5M

Upper & Lower
Hume Park Master
Plan

Completion of
comprehensive
long-term
masterplan for
Hume Park

$122,600

Muni Evers Park
Development

Public
consultation, site
investigation and
planning for the
development of
Muni Evers Park
at the Poplar
Landing site

$35,200

Doc # 1532886

Maintenance and renewal of Green House
garage structure and chemical storage area.
Separation of storm from sanitary drain
aligned with City Integrated Stormwater
Program

Potential acquisition of lands for public
realm and park purposes
The masterplan will consider the regional
and local greenway network, connections to
Sapperton Green and Skytrain, as well as
protection and management of natural assets
(i.e. Brunette River, Urban Forest and
wildlife habitat/ corridor)
Simultaneous with potential development,
the future park design process and natural
areas planning will commence to ensure that
a comprehensive site plan that balances
nature, recreation and pedestrian/cyclist
connections. Enhanced public realm within
neighbourhoods contributes to reduction of
vehicle trips within the City
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Project Title

Queen’s Park
Petting Farm
Masterplan

City-wide Dog Park
Master Plan

Albert Crescent
Masterplan

Project
Description

5 year total
(2020-24)

Develop a
$25,000
masterplan to
transition the farm to
a working urban
farm on City land

Strategy for
permanent or
temporary dog
off-leash areas,
or relief areas
Planning/design
of the park as the
result of the
Pattullo Bridge
replacement

$50,000

$75,000

Trails and Greenway Update/refresh plan $25,000
Masterplan
to meet current needs
of community

Comments

A city-led sustainability initiative to grow
vegetables, nut/fruit tree production, bee
keeping and recycling compost. Envisioned
as a way to help people get back in touch
with food, the farm enables people learn
about locally-grown food and for the
community to enjoy a self-sustaining space
within Queen’s park. This educational
facility will demonstrate and assist the
public in becoming increasingly selfsustaining
Providing adequate space to exercise and
socialize dogs in each neighbourhood will
contribute to reduction of car trips to
destination off-leash areas
Implementation to coincide with the bridge
project and to include environmental,
cultural and public realm initiatives.
Enhanced public realm within
neighbourhoods contributes to reduction of
vehicle trips within the City
Trails with the parks to be planned to
connect with the larger City greenway
system to encourage walking, biking and
rolling to and through parks rather than
driving
Update to support and facilitate greater
opportunities for public life, social
interaction and place making in identified
parks, plazas, streets and the Riverfront.
Permanent public washroom facility to
replace current season use of portable
toilets.

Parks & Recreation
Masterplan

Update Current 2008 $250,000
Parks & Rec
Masterplan

Old Schoolhouse
Park Washroom

Develop plan and
cost estimates for
future park
washroom.

$35,000

Planning/design for
the replacement of
original field lights
on Sapperton Park
Sports field

$35,000

Current lighting system and poles in at end
of expected service life

$25,000

Study will supplement update to Parks &
Recreation Masterplan.

Sapperton Park
Field Light
Replacement

Arena Needs
Analysis

Assessment of
need for future
additional arena

PARKS – MAINTENANCE & DEVELOPMENT
Doc # 1532886
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Project Title

Project
Description

5 year total
(2020-24)

Artificial Turf Field

Planning/design
and construction
over two years.

$2.0M

Westminster Pier
Park Expansion
(West)

Park design and
construction for
expansion into
660 Quayside Dr.
(Pier West) site

$3.7M

Queen’s Park
Stadium
Grandstand Repairs
/ Replacement
Neighbourhood Park
Brow of the Hill

Condition
Assessment report

$183,00

Public
consultation,
design and park
construction

$380,000

Artificial Turf
Surface
Replacement
(Queen’s Park)

Replacement of
synthetic playing
surface

Doc # 1532886

$1.1M

Comments

Synthetic turf fields have 3-5 times the
utilization capacity of natural grass fields
thereby reducing the need to create
additional sport fields to respond to
population growth, and as compared to
natural grass fields, do not require intensive
machine supported maintenance for mowing
and general turf care or the use of irrigation
systems.
Partial funding from Development Cost
Charges
Build out of first phase of public park
elements within 660 Quayside Dr. (Pier
West) Development
The expansion of Westminster Pier Park
will formalize a section of the Riverfront
Esplanade and provide foot accessible park
space for the growing number of Downtown
residents. The new park will also integrate
social and environmental initiatives.
Enhanced public realm within
neighbourhoods contributes to reduction of
vehicle trips within the City.
Developer to fund $2M to the construction
of the expansion of WPP along the
Riverfront.
Park space to be further developed in
subsequent phases beyond 2024.
2016 Condition Assessment report identified
need for priority repairs. Additional
assessment will inform the long term future
of the existing structure
Supports provision of park amenities within
walking distance of each residence. On-foot
accessibility reduces car trips, as well as
traffic through neighbourhoods and creates
community
Constructed in 2011, artificial turf surfaces
have a life expectancy of 8 years and can
remain operational for up to 10 years with
the proper maintenance program.
Asset has reached end of service life.
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Project Title

Project
Description

5 year total
(2020-24)

Comments

Queen’s Park Tennis Relocation the
$185,000
Court Lighting
existing CGP sport
field lighting to the
QP tennis courts as
part of new pool and
community centre
project.

Re-use of existing asset in new location.

Hume Park Tennis
Courts

Existing tennis courts had been
decommission due to deteriorated
conditions, replacement is required upon the
completion of the Hume Park Master Plan
Replacement play feature on esplanade at
RiverMarket/Fraser River Discovery Centre.

Reconstruction of
tennis court playing
surface

$550,000

Tugger Replacement Replacement of
decommissioned
play structure
Westminster Pier
Replacement of
Park Playground
the playground in
WPP displaced
by the Sixth
Street Overpass
and Ramp
Landscaping
Transitioning
Irrigation and
irrigation
System Control
infrastructure to an
automated system

$260,800

Carter Street /
Queensborough
Community Centre
Driveway

$1.0M

Doc # 1532886

Replacement of
Queensborough
Community
driveway by
extending Carter
Street to Ryall Park
parking lot.

$397,400

Provide adequate park amenities within
walking distance of each residence in
Downtown. In addition, this unique play
area will be a destination, in close proximity
to transit, and accessible by foot and bicycle

$252,000

Increased efficiency in operations
Upgrading to a modernized computerized
control system will link all irrigation and
spray pools controls over the internet.
System allows for automatic irrigation
adjustments based on weather, data, etc.
without having to go to each location
Upgrading to an automated system will
reduce the City’s greenhouse emissions by:
a) automatic turn on/ off and adjustments to
timers made remotely from a computer
rather than manually with a city truck and b)
significant trip reduction across the City in
the watering truck.
To address driveway "slippage" along
drainage canal. Includes pedestrian safety
improvements as part of the 838 Ewen Ave
Affordable Housing project with BC
Housing.
Project includes replacement of end of life
driveway lights and addition of multi use
pathway into park.
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Project Title

Project
Description

5 year total
(2020-24)

Westminster Pier
Park Timber Wharf
Improvements

Shade structure at
Timber Wharf
portion of park.

Ryall Park Read-ABoard Sign
Replacement

Replacement of
$165,000
decommission static
display sign with
electronic LED
Message Centre.

Queen’s Park
Sportsplex Plaza

Design and
construction of
facility exterior
entrance plaza

Ryall Park
Public art project
Playground Shed Art with Ryall Park

$55,000

$200,000

$15,000

Annual Playground
replacement/repair

Renovation of end of $1.05M
life playground
structures and
equipment.

Quayside Lighting
Replacement

Replace end of life $650,000
pedestrian lighting
infrastructure and
fixtures along the
Riverfront Esplanade

Doc # 1532886

Comments

Fulfills request for shade components at
Westminster Pier Park in playground area.
With rising temperatures, there is a greater
need for shade in playgrounds for young
children, especially in growing urban areas
due to heat island effect.
Former static display sign was
decommission as part of Ewen Ave.
revitalization project.
Replacement structure to serve need to assist
with messaging City and community
information, and wayfinding to features in
Ryall Park such as library, community
centre, fitness centre, etc.
Project funded through voluntary amenity
contributions from Development industry.
The entry plaza complete the exterior
landscaping for the new facility and will
have connections to walking and cycling
network to encourage multi-modal transport
to the site, and will be designed as multi-use
to facilitate play, exercise as well as day to
day activities and large events.
To be constructed in two phases (phase 2
beyond 2024)
Creation of playground equipment shed with
feature public art.
Project funded through voluntary amenity
contributions from Development industry.
Provide adequate park amenities within
walking distance of each residence. On-foot
accessibility reduces car trips, as well as
traffic through neighbourhoods and creates
community.
Program will focus primarily on repair and
refurbishment of existing structures over the
coming five years.
To provide healthy, safe and energy efficient
outdoor lighting in the public realm and
minimize the impacts of light pollution.
Comfortable pedestrian and cyclist oriented
corridors contribute to reduction of vehicle
trips within the City
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Project Title

Park Areas Routine
Maintenance

Project
Description

5 year total
(2020-24)

Comments

Routine maintenance of existing park assets
(excluding play ground structures)
including: play surfacing, seating, signage,
painting, fencing, washrooms, sprayparks,
parking & driveways, pathways & trails,
irrigation systems
Equipment – Parks Repair, replacement $191,000
Routine maintenance and replacement of
existing park maintenance small equipment
and acquisition to
and hand tools; expansion security cameras
support park
in high vandalism zones within parks
operations
PUBLIC REALM – MAINTENANCE & DEVELOPMENT
Fourth Street
Installation of a
$500,000
Permanent stairs at Fourth Street contribute
Feature Stairway
permanent stair
to the Downtown pedestrian network,
case to connect
further connecting people to retail and
Columbia St. to
amenities along the Front Street Mews and
Front St,
the Riverfront. The hillside and landing
complete with
below have been designed as a “place” with
public realm
seating areas, outdoor lighting, public art
enhancement
and recreational activities. Enhanced public
realm within neighbourhoods contributes to
reduction of vehicle trips within the City
Neighbourhood
Implement a series
$75,000
Climate change adaptation strategies to
Pollinator Pastures of pilot pollinator
include habitat/ foraging areas for the
pastures to support/
anticipated decline in pollinators.
raise awareness of
Operationally, naturalized landscapes
pollinators.
require lower maintenance and no watering
as compared to more formal areas.
Public Realm on
Employ tactical
$46,500
Temporary interventions such as seating,
Great Streets
urbanism part of
graphics and pop-up activities to help
the Sixth Street
animate Sixth Street and test public realm
Great Street
elements from the visioning process.
visioning
Enhanced public realm makes active
process.
transportation the easy choice thereby
reducing vehicle trips within the City.
Public voting (by
$150,000
Providing an animated and comfortable
Public Seating
neighbourhood)
public realm along streets for seating,
Initiative
on new seating
gathering and socializing. Enhanced public
ideas and
realm within neighbourhoods contributes to
implementation.
reduction of vehicle trips within the City.
Agnes Street
Design and construct $50,000
Provision of park-like elements along the
Greenway- Public
parklets/ furniture
new Agnes Street Greenway to promote
Realm
along the new
walking, cycling and green infrastructure
Improvements
greenway
along the streetscape and make active
transportation the easy choice thereby
reducing vehicle trips within the City.
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Routine maintenance $1.15M
of infrastructure and
park features
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Project Title

Public Art for
Streetscapes

Project
Description
Public Art
installations to
complete
redevelopment of
Ewen Avenue
project.

RECREATION – BUILDINGS
New Westminster
Replacement of
Aquatic and
Canada Games
Community Centre
Pool and
Centennial
Community
Centre with new
integrated
facility.

5 year total
(2020-24)

Comments

$75,000

Image and identity of a “Great Street” is key
to its success. The redevelopment of Ewen
Avenue will include storm water curb
extensions and storm water planters that
capture and infiltrate runoff before it enters
the storm sewer system. Integrating public
art with green infrastructure will help foster
a sense of place, strengthen connectivity,
improve the pedestrian realm and honor the
rich history of Queensborough through
creative and interpretive elements.

$100M

Construction of new integrated facility
features pools (50 metre and leisure), fitness
facilities, gymnasia, and multipurpose
rooms.
Community facilities provide places of relief
from extreme weather events and are part of
the City’s Emergency Response Plan.
Substantial reduction in GHG intensity and
gross GHG production through:
• electrification of mechanical system
• improved building envelope performance
• onsite renewables using photo voltaic
panels – 5% of facility demand.
• Reduction in embodied carbon with the
use of structural wood products.

Childcare
component
excluded
above @
$3M

New Westminster
Solar panels to
Aquatic and
generate on-site
Community Centre electricity
Photovoltaic System
Canada Games Pool Routine
maintenance for
building systems
and components

$1.40M

On-site renewable energy generation to
support 5% of facility’s electrical energy
requirements.

$84,000

Moody Park Arena

$1.80M

Routine maintenance of existing facility
infrastructure including: bulkhead, filtration
and water treatment system, roof, and
heating and ventilation systems.
Only works required to sustain operations
until opening of new facility will be
addressed.
Routine maintenance of existing facility
infrastructure including: ice plant, alarm
systems, and electrical vault

Queensborough
Community Centre

Doc # 1532886

Routine
maintenance for
building systems
and components
Routine
maintenance for
building systems
and components

$42,500

Routine maintenance of existing facility
infrastructure including: water distribution
piping in original building.
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Project Title

Project
Description

Queen’s Park Arena

Routine
maintenance for
building systems
and components
Routine
maintenance for
building systems
and components
Routine
maintenance for
building systems
and components
Routine
maintenance for
building systems
and components
Completion of
construction
Assessment of the
outdoor pool at
Hume Park to inform
decisions as asset
approaches end of
service life.
Routine
maintenance for
building systems

Century House

Centennial Lodge

Queen’s Park Other
Facilities

Queen’s Park
Sportsplex
Hume Pool
Feasibility Study

Outdoor Pools

Equipment Recreation

Doc # 1532886

Repair and
replacement of
equipment that
supports public
programs and
services

5 year total
(2020-24)
$1.40M

$97,000

$80,000

Comments

Routine maintenance of existing facility
infrastructure including: ice plant, hot water
boilers, dehumidification system, and
spectator safety netting
Routine maintenance of existing facility
infrastructure including: wood floor
refinishing, public address system, kitchen
components
Routine maintenance of existing facility
infrastructure including: alarm system,
exterior painting

$149,500

Park operations yard staff change area
modifications to support diversity and
quantity of staffing compliment.

$3.36M

New multi-sport facility to replace former
Queen’s Park Arenex.
Facility is approaching end of expect life.
Study to help with decision making for the
future of this amenity.

$150,000

$455,000

$284,100

Routine maintenance of existing facility
infrastructure including: water treatment
systems, painting, roofing, electrical
components, site fencing, and Hume pool
change room modifications
Routine maintenance and replacement of
existing facility equipment including: fitness
equipment, emergency response supplies,
tables, chairs and furnishings, kitchen major
appliances
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Section H
Police Memo

MEMORANDUM
To:

Colleen Ponzini
Director of Finance

Date:

November 27, 2019

From:

Dave Jansen
Acting Chief Constable, Police Department

File:

Subject:

5 Year Capital Plan: Alignment with Council’s Strategic Plan

The police department is committed to working with the City to meet its strategic
priorities. Though police are largely funded through the operating budget we do
have limited capital projects.
In order to achieve the strategic priority of Organizational Effectiveness, police
have included the following capital initiatives:
Minor Building Renovations - Included in the 5 year capital plan is $230,000
to make changes to our front lobby area, enabling the recovery of about 600
sq. ft. to be used as office space.
Police Equipment Upgrades – Over the next 5 years $370,000 is included to
upgrade police equipment such as less lethal weapons (ARWEN and CEW’s),
forensic equipment, patrol rifles, collision analyst total station, body armour,
sound and video monitoring equipment for interview rooms.
Administrative Systems/Servers - $400,000 is included to replace the
building security and videos recording systems, enterprise storage, backup
servers and police vehicle rugged laptops.
Photocopier Replacements - $40,000 for the replacement of 4 photocopiers.
In order to achieve the strategic priority of Facilities, Infrastructure and Public
Realm, police have included the following capital initiative:
Heat pump replacement - $205,000 is included in 2020 to replace heat
pumps that are currently at end of life. This is a green initiative as these heat
pumps will provide greater efficiency.
If you have any questions with regard to the above capital priority projects and
initiatives, please feel free to contact me at your convenience.

Dave Jansen,
Acting Chief Constable

