REGULAR MEETING OF THE
TASK FORCE ON SUSTAINABLE
TRANSPORTATION
May 25, 2020 at 9:00 a.m.
Via Conference Call

MINUTES
PRESENT:
Mayor Jonathan Coté
Councillor Patrick Johnstone
Lisa Spitale, Chief Administrative Officer
Jim Lowrie, Director of Engineering
Lisa Leblanc, Manager, Transportation
Emilie Adin, Director of Development Services
Denise Tambellini, Intergovernmental & Community Relations Manager
Lorraine Lyle, Acting Director, Financial Services
STAFF:
Erika Mashig, Manager, Horticulture Services & Parks & Open Space
REGRETS
Councillor Jamie McEvoy
The meeting was called to order at 9:01 a.m.
EXCLUSION OF THE PUBLIC
1.

MOVED and SECONDED
THAT pursuant to Section 90 of the Community Charter, members of the
public be excluded from the Closed Meeting of the Sustainable
Transportation Task Force immediately following the Regular Meeting of
the Sustainable Transportation Task Force on the basis that the subject
matter of all agenda items to be considered relate to matters listed under
Sections 90(2)[b].
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(b) the consideration of information received and held in confidence
relating to negotiations between the municipality and a provincial
government or the federal government or both, or between a provincial
government or the federal government or both and a third party;
CARRIED.
All members of the Task Force present voted in favour of the motion.
ADJOURNMENT
2.

MOVED and SECONDED
THAT the Task Force on Sustainable Transportation in Open Session be
adjourned and proceed to Closed Session.
CARRIED.
All members of the Task Force present voted in favour of the motion.

RECONVENE TO REGULAR MEETING
3.

MOVED and SECONDED
THAT the Regular Mayor’s Task Force on Sustainable Transportation be
reconvened.
CARRIED.
All members of the Task Force present voted in favour of the motion.

ADDITIONS TO THE AGENDA
Urgent/time sensitive matters only
4.

No items.

UNFINISHED BUSINESS
5.

No items.

ADOPTION OF MINUTES
6.

MOVED and SECONDED
THAT the minutes of the regular meeting of the Task Force on Sustainable
Transportation of Monday, February 10, 2020 be adopted.
CARRIED
All members of the Task Force present voted in favour of the motion.
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PRESENTATIONS AND REPORTS FOR ACTION
7.

Downtown Transportation Plan, including Agnes Greenway –
recommendations and final steps
Lisa Leblanc, Manager of Transportation gave a presentation that highlighted
the following:
 Objectives of City of New Westminster Downtown Transportation
Plan
 Cycling network
 Agnes Greenway, traffic circulation and bus rerouting
 8th Street complete Street
 Carnarvon Street COVID-19 configuration and long term plan
 Curb space priorities for reallocation
 Next steps.
Discussion ensued on:
 Considerations for alternatives to proposed streets as part of the Agnes
Street Greenway cycling route including suggestions to include
Victoria Street and Eighth Street
 Concerns regarding cycling and pedestrian demands along Riverfront
esplanade and Quayside Drive
 Opportunities to reimagine Columbia Street as a primary cycling route
and to engage in public discussion
 Opportunities to learn from physical distancing and public use of
space experiences during COVID-19
 Challenges on 8th street specifically regarding heavy pedestrian usage
and street crossing safety
 Immediate, short term and long term implementation of changes to
Carnarvon and connection to Climate Action Bold Step 7, to
reallocate 10% of road space
 Staffing constraints and funding opportunities in the short and long
term
ACTION ITEMS:
 Revisit cycling route street alternatives and present findings to
Council
 Include an estimate of the road space that will be reallocated as a
result of the changes proposed in the Plan
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A copy of the presentation is included as Attachment 1.

8.

Streets for People in 2020 Council Motion
Lisa Leblanc, Manager of Transportation, gave a presentation that
highlighted:
 Council’s motion
 Current resources available and resourcing challenges
Discussion ensued on:
 The importance of moving forward to implement changes and
improvements while timing and opportunity are optimal
 Potential to close Front Street to motor vehicles to allow walking and
cycling during the summer and associated challenges
 Challenges for pedestrians and cyclist on McInnes Street overpass and
how the closure of the north bound lane of traffic has helped
 Temporary measures to alleviate “pinch point” on 8th Street sidewalk
behind the bus shelter
 Transit and TransLink challenges
 Engaging other groups such as Downtown BIA in discussions
 Public engagement opportunity on what parking allocation should
look like in public and residential areas.
ACTION ITEMS:
 Address and include Transit Priorities document, specifically New
Westminster Station as an important transit hub, into overall plan for
presentation to Council
 Move forward on implementing ‘quick wins’ and pilot projects and
collect public feedback as changes are made
 Investigate opportunity to close Front Street to motor vehicles and
open it to walking and cycling and report to Council

A copy of the presentation is included as Attachment 1.
NEW BUSINESS
No items.
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NEXT MEETING
The next meeting of the Task Force on Sustainable Transportation will occur on:
Date:
Time:
Location:

June 15, 2020
9:00 a.m.
Conference Call

ADJOURNMENT
ON MOTION, the meeting was adjourned at 10:45 a.m.

Original Signed

Original Signed

MAYOR JONATHAN COTE
CHAIR

MEGAN JONES
RECORDING SECRETARY
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Agenda
Regular
1. Downtown Transportation Plan
45 minutes

2. Streets for People in 2020 – Council Motion
45 minutes

Closed
1 hour

Closed Agenda
1. Funding Opportunities and Financial
Implications – 25 minutes
2. Brunette Interchange – Update – 10 minutes
3. Q to Q Ferry Service – 25 minutes

Downtown Transportation Plan

Objectives of the Downtown Plan
• Transportation network to achieve Mode Split and
Safety targets, and improved livability
• Transportation network upon which Quality
People-Centred Public Realm will be achieved
• Clearly communicate intentions for Future
Development and Capital Investment
• Define a network for Quick-Build to support
COVID-19 response and recovery and Streets for
People

Cycling Network – Primary and Secondary

Agnes Greenway – bi-directional bike lanes

Agnes Greenway – Traffic circulation

Agnes Greenway – bus rerouting

8th Street complete street

Carnarvon Street – COVID configuration and long term plan

1. Immediate to short term - implement oneway eastbound to address the sidewalk
crowding
2. Then, plan is for it to be 2-way longer term,
with complete street

Carnarvon Street – COVID configuration and long term plan

Implementation Assumptions – Immediate and Near Term
Immediate (within a month):
• Signage, pavement marking, and some minor traffic calming on one
complete Downtown/Uptown route
• Carnarvon Street – one-way traffic circulation (east-bound) to create
coned-off walking space in south curb lane
Near term (within 6 to 8 months):
• Signage, pavement marking, and Quick-build traffic calming and
separated bike lanes on Agnes Greenway to inform the final Agnes
design
• Signage, pavement marking, and quick-build traffic calming on other
parts of the Secondary Bike Network to connect key destinations
• Quick-build basic elements of 8th Street complete street south section

Implementation Assumptions - medium to long (and longer) term
Medium term (current 5 year plan)
• Agnes Greenway – final build
• BC Parkway - SRY/TransLink pinch point
• Secondary bike network refinements
Longer term (5 to 10 years)
• Riverfront Connection
• Convert Columbia Street/CVG to AAA
• 8th Street Complete Street – final build
• Carnarvon Complete Street – final build
• Pattullo Bridge connections

Implementation Assumptions – Much longer term and mostly through
development and/or with substantial partner funding
Much longer term, through development and/or with significant
partnerships (outside our direct control…)
• BC Parkway connections to Riverfront, and to Queensborough
– 3rd avenue overpass
– Q to Q Bridge

•
•
•

Royal Avenue 3rd to 8th AAA
Connection through Columbia Square
Permanent AAA bike route from Downtown to lower 12th Street to 3rd

Curb Space – priorities for (re)allocation – to aid trade-off discussion
Priority Residential Streets

Commercial Streets

1

Sustainable Transportation
(sidewalk, bike lanes)

Sustainable Transportation
(sidewalk, transit priority, bike lanes,
shared micro-mobility, bike parking)

2

Access for people (accessible
parking, bus stops, passenger
zones)

Access for people (accessible
parking, bus stops, passenger
zones)

3

Greening and/or activation –
community driven

Greening and/or Activation – food
trucks, parklets, patios

4

Delivery or loading zone

Delivery or loading zone

5

Short term parking (car share,
visitor, servicing)

6

On-street parking

Short term metered parking

Other important recommendations include:
•
•
•

On-street parking will be lost, and will become lower priority
Reroute #106 to Carnarvon
Multi-modal hubs at SkyTrain stations (bike storage; shared micromobility; new mobility)
• Weather protection
• New Mobility – planning for the future through awareness and
involvement at regional level
• Road network
– Right sizing of roads – reallocation of excess pavement, through
development and community driven initiatives and other city initiatives
(urban forest, ISWMP, parklets, park streets)
– ‘right traffic on the right road’
– Support truck wayfinding app and ensure information that discourages truck
through-movements
– Information at decision points to help inform best route
– Pattullo Replacement project – ensure road design considers urban context

Next Steps
• STTF – confirm this direction
• Final engagement with BIA and other key
stakeholder groups
• Council June 22 – confirm this direction
• In the meantime, advance:
– Carnarvon one-way
– Downtown-Uptown bike route
– Pursue funding to advance Agnes Greenway
design and pilot quick build

Streets for People in 2020
Safe Space to Move
Advance Sustainable Transportation
Support Local Business
Community Involvement in Road Reallocation

Monday’s Council Motion
THEREFORE BE IT RESOLVED THAT the City of New
Westminster move quickly in 2020 to expand road reallocation toward pedestrian, cyclist, and public gathering
space, using temporary measures where necessary with a
mind towards more permanent solutions that can be applied
after the period of crisis has passed; and
BE IT FURTHER RESOLVED THAT the Transportation Task
Force make rapid reallocation of road space a priority work
item, are empowered to immediately apply temporary
measures in 2020, and accelerate the timeline towards the
10% space reallocation goal set out in Bold Step 7 of the
City’s Climate Action Plan

Initial Installations
1. MTP hierarchy of modes: Walking,
Cycling, Transit, Goods Movement
and Shared Motor Vehicle
2. Focus on areas with high volume of
walking or cycling
3. Focus on areas with higher risk
motorist behavior or conflict zones
4. Prioritize locations where policy or
other guidance already exists

Sufficient resources to:
1. Implement with “Rapid Response” traffic control equipment, such
as cones and portable signage
2. Business areas – reallocate on-street parking:
• City-initiated space to move, queue or sit, at road grade, with cones
• Parking-to-Patios, for individual businesses – expedite review
process to enable patios built at owners’ expense
• Short term parking for PU/DO
3. Carnarvon Street – one way eastbound to widen south sidewalk; buses
continue to pull in
4. BC Parkway problem areas - Quayside Drive and 3rd Avenue overpass
– signage, temporary traffic calming and periodic traffic control
5. Downtown-Uptown bikeway, with signage and portable signs, including
closing Merrivale slip lane off of Royal Ave. Does not include separated
bike lanes, diversionary traffic calming or one way streets.
6. Bus Bulge pilot project

Need more resources (time and/or budget) to:
1. City-initiated parklets in business areas Convert
temporary traffic control to semi-permanent in the near
termLQC/Quick-Build
2. Community-driven street, lane and on-street parking
conversions (staff time; assume we use SOP process and
a process similar to speed hump application)
• Establish a process
• Support tactical urbanism; block parties
3. Anything semi-permanent on a bus route, to enable inlane bus boarding or other solution
4. Separated bike lanes, diversionary traffic calming,
partial or full road closures
5. Detailed design for Agnes Greenway

Questions?

