Corporation of the City of

é amm \NEW WESTMINSTER

A vibrant, compassionate, resilient city where everyone can thrive.

UTILITY COMMISSION MEETING
MINUTES

Tuesday, November 5, 2024, 2:00 p.m.
Meeting held electronically and in Council Chamber
City Hall

PRESENT: Lino Siracusa (Chair)
Sally Bhullar-Gill
Maya Chorobik*
Mayor Patrick Johnstone
Councillor Paul Minhas
Lisa Spitale

THOSE PRESENT: R. Au, L. Behra, M. Miklea, M. Rutishauser, S. Somiji, K. Unger
*Attendance by electronic means

1. CALL TO ORDER & LAND ACKNOWLEDGEMENT
Chair Siracusa called the meeting to order at 2:00 p.m. and recognized with
respect that New Westminster is on the unceded and unsurrendered land of
the Halkomelem speaking peoples. He acknowledged that colonialism has
made invisible their histories and connections to the land. He recognized that,
as a City, we are learning and building relationships with the people whose
lands we are on.

2, APPROVAL OF THE AGENDA
MOVED and SECONDED
THAT the November 5, 2024, Utility Commission agenda be adopted.
CARRIED UNANIMOUSLY

3. REPORTS AND PRESENTATIONS
3.1 2025-2029 Electric Utility Rates

Please see Page 3 for action on this matter.

3.2 Electric Utility Commission Strategic Plan

Leya Behra, Deputy Director, Climate Action advised the department is starting
work on a new strategic plan and has retained a consultant which will begin the
task of reviewing the formal requirements and considerations, as well as
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determining a timeline for Commission approval upon endorsement of the
strategic plan.

Staff advised the strategic planning meetings will conclude in March 2025 and
staff will submit the new strategic plan to the Utility Commission in the second
quarter of 2025.

In response to questions from the Commission, staff advised that:

. There is work being done to hire a new director of Energy and Climate
Action in order to ensure their presence at the strategic planning
meetings;

. Included in the consultant’s preliminary work is a jurisdictional review

and broad amount of research;

. Discussion of BridgeNET will be included at the strategic planning
sessions; and

. There is some risk that BC Hydro releases updated rate information in
December, leading to a delay in staff report back, however, staff will try
to align the report back with the strategic planning discussion.

The Commission noted the new strategic plan will likely have an updated model
and staff need to understand the Commission’s goals such as the City will
approach incentives of BC Hydro, consistency in keeping the lights on for
residents, managing growth and leading the change towards electrification.

There was further consideration of the general governance structure of the
City’s ownership its own electric utility and what are the possibilities in
continuing that model.

Commission considered the increase in taxes are acutely felt by residents —
Residents are not aware of the support funding provided to the City by senior
levels of government.

3.1 2025-2029 Electric Utility Rates

With the aid of a PowerPoint presentation, Shehzad Somiji, Director of Finance,
Marc Rutishauser, Deputy Director of Electrical Services, Ron Au, Financial
Services Analyst and Leya Behra, Deputy Director of Climate Action provided a
recap of the 2024-2028 Budget process and advised of the upcoming capital
projects totaling $166M and which are planned to address load demand. In
2024, the Utility Commission resolved to increase rates at 3.3% in 2024 and
3.5% annually thereafter in order to build reserves. The reserves have
considerations around infrastructure maintenance, furthering work of Climate
Action work, Capital Plan projects 2025-2029 and 2025 operating
enhancements.
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L. Spitale left the meeting (3:11 p.m.) and did not return.

Climate Action 2025 proposed enhancements,.

Staff advised BC Hydro is now charging in a different way — demand charge vs.
energy charge and demand is now increasingly punitive and including a Trade
Income Rate Rider (-2.3%). Staff have modeled population growth and
increasing charges versus Trade Income Rate Rider, and generally BC Hydro
rates have been more volatile compared to the City of New Westminster.

In response to questions from the Commission, staff advised that:

There was work done regarding Royal Columbian Hospital, however the
anticipated electrical load is not forthcoming and therefore removed from
the 5-year plan;

Currently there are no resources allocated towards the work of the
Renewable District Energy System for Sapperton;

Current indications that the rate increase is working as expected;

Provincial legislature on development financing and the role of
municipalities in raising funds for additional infrastructure leaves a lot of
unknowns for staff and they are unable to advise at this time;

Increasing density is anticipated that an RO3 Substation will be required;

The steady 3.5% rate allows reserves to grow over the next several
years and avoid the situation where the CNW must borrow at much
higher rates. The modelling which staff have done indicates the City can
provide consumers with a predictable set of rates for the next several
years.

MOVED and SECONDED
THAT the Utility Commission recommend a 3.5% Electric Utility rate increase
for Council consideration.

CARRIED
Opposed: ClIr. Minhas

4, NEW BUSINESS

None.

5. END OF THE MEETING

MOVED and SECONDED
THAT the November 5, 2024, Utility Commission meeting be adjourned (3:50

p.m.).
CARRIED UNANIMOUSLY
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