Corporation of the City of

é — A\ EW WESTMINSTER

A vibrant, compassionate, resilient city where everyone can thrive.

UTILITY COMMISSION
MINUTES

Tuesday, September 3, 2024, 2:00 p.m.
Meeting held electronically and in Committee Room 2
City Hall

PRESENT: Chair Lino Siracusa
Commissioner Maya Chorobik
Commissioner Sally Bhullar-Gill
Councillor Paul Minhas
Mayor Patrick Johnstone
Ms. Lisa Spitale, Chief Administrative Officer

STAFF PRESENT: Marius Miklea, Assistant Corporate Officer, Legislative Services
Senior Manager, Climate Action, Leya Behra
Director of Finance, Shehzad Somiji
Deputy Director of Electrical Services, Marc Rutishauser

1. CALL TO ORDER & LAND ACKNOWLEDGEMENT

Lino Siracusa, Chair, opened the meeting at 2:00 p.m. and recognized with
respect that New Westminster is on the unceded and unsurrendered land of
the Halkomelem speaking peoples. He acknowledged that colonialism has
made invisible their histories and connections to the land. He recognized that,
as a City, we are learning and building relationships with the people whose
lands we are on.

2. APPROVAL OF THE AGENDA

MOVED and SECONDED
THAT the Electric Utility Commission adopt the Regular Meeting agenda of
September 3, 2024.

CARRIED UNANIMOUSLY
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3. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS

MOVED and SECONDED
THAT the October 3, 2023, February 20, 2024 and May 22, 2024 Regular
Electric Utility Commission minutes be adopted.

CARRIED UNANIMOUSLY

4, REPORTS AND PRESENTATIONS

41 Energy and Climate Action Department Organizational Structure

With the aid of a visual, Marc Rutishauser, Deputy Director of Electrical
Services, reviewed the structure and vacancies of the Energy and Climate
Action (ECA) Department. It was noted that the Electrical Utility is in a
competitive environment when it comes to salary and potential for overtime
especially when compared to large competitors such as BC Hydro.

There was significant project funding potential to be delivered by both the
federal government and Metro Vancouver Regional District for is part of the
feasibility work around capital projects.

Leya Behra, Deputy Director of Climate Action, continued and reviewed the
structure of Climate Action staff and resources, noting the department new
positions such as Senior Climate Action Planner and Utility Program Specialist
which would review cooling considerations for buildings

Commission considered it was great to see the two halves coming together but
it remains to be seen where the Commission can facilitate this. It was noted
there is a Strategic Update meeting being planned to review the Commission’s
mandate and direction.

MOVED and SECONDED
THAT the Electric Utility Commission receive the verbal report for information.

CARRIED UNANIMOUSLY

4.2 Deepening partnerships with BC Hydro on Program Delivery

Leya Behra, Deputy Director of Climate Action, provided an update regarding
staff efforts at finding different funding mechanisms in order to provide services
and incentives similar to BC Hydro. Staff are aware there is a general lack of
clarity for when New Westminster residents are eligible or not eligible for an
advertised rebate program or incentive program.

The City of New Westminster is a rate payer as a City and then distributes the
power to residents. Staff are working with BC Hydro to develop incentives
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which can be built on their existing administration with some roadblocks noted
in trying to reach a large entity.

The Commission noted there is potential to have discussions with other
municipalities which own their own utilities as well as Minister Osborne at the
upcoming UBCM convention in Vancouver in order to determine the level of
partnership required with BC Hydro in order to provide a higher level of service
to residents.

4.3 BC Utilities Commission Decisions and Local Government Interests
in the Energy Transition

Leya Behra, Deputy Director of Climate Action, advised that Metro Vancouver
Regional District has trained local governments to be interveners and staff are
looking to the Commission for direction noting that in the past the Electric Utility
Commission has deliberately stayed within the bounds of New Westminster
electrical service and did not participate in matters of utilities at the provincial
level.

Commission members considered that New Westminster's experience may
provide a unique perspective and may be valuable at proceedings however
there is administrative work which will be required of staff. Staff advised that if
staff resources had to be put towards intervening, the value would need to be
determined before getting involved in this specialized work and there may be
an advantage in simply participating as an observer.

MOVED and SECONDED
THAT the Electric Utility Commission receive the correspondence regarding BC

Utilities Commission Decisions and Local Government Interests in the Energy
Transition, as attached to the agenda package of September 3, 2024, for
information.

CARRIED UNANIMOUSLY

5. NEW BUSINESS

None.

6. CLOSURE OF THE MEETING TO THE PUBLIC & COMPLIANCE WITH THE
COMMUNITY CHARTER CLOSED MEETING CRITERIA

MOVED and SECONDED
THAT the Electric Utility Commission move into meeting closed to the public
and that the basis of this closure is that the following items on the agenda
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comply with Section 90 of the Community Charter:

90(1)(k) negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary stages and that, in
the view of the council, could reasonably be expected to harm the interests of
the municipality if they were held in public.

CARRIED UNANIMOUSLY

The Electric Utility Commission adjourned the Regular Meeting at 2:53 p.m.
and moved into closed session.
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