
Appendix A

What We Heard

People, Parks, and Play 
Parks and Recreation Comprehensive Plan
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. &� ''#+�+��(���#���) ,#�(�#���#''#+�!����� ++����+��� #��� �,� �� ��*��+ �/� ''�+�#�(����� !!� ++���#*#!#��. <" !!��(�����! ��������� ������ �#��� ++���#*#!#��/�#�+!��#�(�*#,��! ���/��������# ���#(� !�/� ����"�������'���)����>?�+" �(#�(��� �#���8)��#�#��� ���' +#!#�#���) #���� �+�. :� !#��� ���) #���� �+���'�� �,�' +#!#�#��/�#�+!��#�(�*��,���$ ����'���� #��/�#� ��2� ���!#("�#�(/� ���!#����. 4)������� )��#�#��/���+"� ���� �#�(/�+������� �� �/� ������ �����! �(�������2�#�)����#��� �,�. @����'���)���� ++���#*!�� ���$�!!�) #�� #������*!#+�$ �"���)��#��� �,�/�$#�"�+ !!��'����5�������"������'����� �#������ ++�))�� ����� ,��#)��>��#���)��� !�+��+����. 9 +,��'��" ���#��� �,�/�����+# !!���! �(������/����#�(�"���$� �"��/�#)� +�#�(��#�#����+�)'���. 3����(������� +��� ���'! ���#+�#+� �� ����#� *!��'���� �#���� +�#�#�#��. 9#����#�(� ���#� ��2� ���( �* (��) � (�)����#��� �,�/�#)� +�#�(�+!� �!#����� ���+�))��#�����A��)���B�+�� �#��� ���� �,��2�#�)���. 3�����#�������! �(�������2�#�)���/�����+# !!��+ ���#�(����+"#!�����$#�"��"��#+ !��#� *#!#�#��. B�2������'���#)�������' +#!#�#�����+"� ��+��������� �#�(� �� �/�*������!#("�#�(�'�������#�(�������/� ���)���� ++���#*!����++���'#�!��. C��#����'���)�����#+�#+�� *!��/�$ ����'���� #��/� ���*#,��� +,�� +������ �,�������" �+���#�#�����5���#��+�
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���������	�
���
�����

��

� �������������������� !�"����#����! �$%���$ �� �&�'����(��� ��$� (��)�!�����*$����)����!����������"����� ������������&���!�"+!����� ,((����"����#����+��� �����!������(��)��������(��!+���������(��)��������!����!�-+����$+"��(�� ���$� ������� .+����#�����!&����� ���)��$ �(�����'���(�+!����+��"����#�����+ )�#�'� ����� �������#���&�'���!�(�&&+��(�������� �������� /���� �-+����#�����0123%45������#�$ ���(���������!�� ��$�(�����!�!��� ���� �(��� �$ ���(������!�&���+ ���������+ �������#��� �����$�� ���'�$� ��(+�� �#������ ����!�)+��� �"���$�$+������� 6789�:;<�9=>9?@9AB9C�7A:�D7??@9?E�F;�>7?F@B@>7F@AG�@A�7�>?;G?7H�;?�C?;>I@A�7F�7A�@AC;;?�?9B?97F@;A�J7B@K@F:�@A�L9M�N9EFH@AEF9?O
PQ���RAC;;?�?9B?97F@;A�7BB9EE@D@K@F:�7AC�D7??@9?ES+ )�#� ��$��!����� �$� ��!�)� ��+��"�  �� ������((���������!�� � �( ����������T���U���&����� V�W�����)��&����(�&&���#� �$� ��!�"�  �� ���� �X4V W�&�������$ �� �&�������(��)������YV T������+�����&���)����"������$� ��(�$���ZV 2��+���(�����)���(���$� [������� "#�\���������������#��]̂ ����$� [��������_&_��̀a�*b�,-+���(���!���&&+���#����� ��!+ ���������+ )�#�$� ��!c�V d����� ������$ �(�����������!����(+���V e�(�����������(��������� ������(��)������



���������	�
���
�����

��

��������������������������������������� ����!��!��������"#���#��!�!��#$�!��������%#��!�������!��������&��#�!��#$�#&�!�!�!���#�����#&���!����������������������'�("!��!�����!��)�������!�����"��*�$$� !�)��"�+��'�,&&���!%!$!���#����-�!���&"#$$��)��. /�#$!����*�#&&�������*#&!$!�!������������#**!&�&��)���!������!�)����"�"���0�#�� �$$�#��!�*��-�������#��!�����*#&!$!�!���*��+�1� ��� �. 2#&3��*��#�3!�)�#�#!$#%!$!�����#��&�++��!���&������0�����&!#$$��!+�#&�!�)�#��#��$!3��/�����%����)". 4���!�!�)���%�!������)�#+�������������$� �!�&�+�����!������#���!��!�!��#$����&�!�!�)��!�#%!$!�������!���4��)�#+�#�#!$#%!$!���#�����)!���#�!���&"#$$��)��. 5!)"���+#���#���$!+!����������!�����)�#+�0��#��!&�$#�$��*���� !++!�)�$�������#���*!������&$#����. 6����!�&$��!������)�#++!�)�&#���!�)�����!������#)��)������#����&"���$��0�!�&$��!�)����!����#��� ��3!�)�#��$��. /�#$!����*���)!���#�!������&���0�!�&$��!�)����)�#+��*!$$!�)����-�!&3$��#���!������ !�"�*#!�����. 2#&3��*����)�#+��**��!�)�����!�)�����!�)�0� ��3����0�#���#*���� ��3�"����
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Promotion and outreach:

What we did

Parks and Recreation Plan Update
What we heard summary
Engagement round 2, March 2025

Project overview
The City of New Westminster is updating its Parks and Recreation Plan! The renewed Plan is named People, 
Parks, and Play: Connections for All, highlighting the essential role that parks and recreation play in building 
connected, healthy, resilient communities. To guide development of the Plan, the City conducted two 
comprehensive engagement phases. Round 1 was held in Spring of 2024 and round 2 in Spring of 2025. Round 2 
builds on findings from round 1. The primary objective of round 2 engagement is to communicate the initial 
findings from round 1 engagement and further refine the community’s direction for the Parks and Recreation 
Plan. In each round of engagement, the City prioritizes gathering input from vulnerable, marginalized, and 
underserved groups.

3

3

Pop-ups
7 pop-ups

655 participants
Survey

190 respondents

Engagement 
activities

Timeline 

Spring 2024
Engagement round 1

Fall 2024
Draft recommendations

Spring 2025
Engagement round 2

Summer 2025
Anticipated completion of final plan

Email
Emails were sent through 

Citypage (email newsletter) 
and to Be Heard subscribers. 
Representatives of identified 

interest groups were 
contacted directly by email.

Interactive signage
Happy Cities designed and 

installed posters at key parks 
and recreation facilities in 

New Westminster. QR codes 
on signage enabled 

passersby to quickly access 
the project website.

Project web page
A central project page was 

developed on Be Heard New 
West, which provided 

information on the project as 
well as a link to the online 

survey.

Social media
Graphic and text information 

about opportunities to 
participate in engagement 
were shared through the 

City’s Facebook, X (Twitter), 
and Instagram accounts. 

https://www.beheardnewwest.ca/people-parks-play
https://www.beheardnewwest.ca/people-parks-play
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Parks and Recreation Plan Update
What we heard summary
Engagement round 2, March 2025

SurveyPop-ups

Learnings summary -
Average level of agreement across all draft strategic directions 

86% Agree
11% Somewhat agree
1% Neutral

78% Agree
16% Somewhat agree
3% Neutral

Pop-ups

Facility & program 
improvements (e.g. 
expand adult-oriented 
rec options)

Equity & inclusion 
(e.g. reducing financial 
barriers)

Accessibility & 
connectivity (e.g. by 
improving transit, 
bike routes)

Sustainability (e.g. 
expanding 
community gardens)

Open comments: Key themes Online survey

Accessibility & 
connectivity (e.g. 
ensure comfortable 
navigation through 
spaces)

Investing in parks 
and recreation 
options (e.g. improve 
and maintain)

Equitable 
connectivity (e.g. 
improving 
connections to parks 
and recreation)

Cultural 
programming (e.g. 
diverse cultural 
programming)

78%80% 73%
Strategic Direction 1:
Protect existing and acquire 
additional lands for future 
parks and open spaces

Strategic Direction 8:
Strengthen connections to 
and within the parks and 
recreation system

Strategic Direction 7:
Integrate nature and 
nature-based solutions

Top three draft strategic directions across pop-ups and survey:



1. Introduction

Since its adoption in 2008, the New Westminster Parks and 
Recreation Comprehensive Plan has shaped the work of the City 
in delivering parks and recreation services in a manner that is 
consistent with the City’s priorities and meets the community’s 
level of service needs. Given the considerable changes and 
growth in New Westminster since 2008, it is now time to update 
the plan.

The New Westminster Parks and Recreation Plan Update, which 
is named People, Parks, and Play: Connections for All (the Plan), 
highlights the essential role that parks and recreation play in 
building connected, healthy, resilient communities. It will 
provide both an aspirational outlook (to 2050) and a 10-year 
implementation strategy (to 2035) that:

● Identifies new and evolving areas of focus

● Incorporates strategic priorities

● Provides recommendations for innovative ways to 
identify and address gaps in service

The Plan will set the course for how parks and recreation 
offerings will contribute to New Westminster’s growing and 
changing community, ensuring everyone experiences the 
benefits of connecting and contributing—with friends, 
neighbours, and the natural environment. It will also guide the 
services provided by the Parks & Recreation Department, and 
identify who is being served, how the services are provided, and 
the relative priority of those services to ensure alignment with 
the City’s Diversity, Equity, Inclusion and Anti-Racism (DEIAR); 
Truth and Reconciliation; and Climate Action objectives. 

5

The City of New Westminster values parks and recreation as essential for individual and community 
well-being. These spaces and programs help people stay active, connected, and support broader goals 
like climate resilience, reconciliation, equity, and inclusion. While New Westminster offers many parks, 
natural areas, and facilities, the City faces challenges due to limited land and a growing population. To 
overcome this, the City is committed to finding innovative solutions to expand and improve parks and 
recreation services.

1.1. Project context and overview

Parks and Recreation 
Comprehensive Plan December 
2008

https://www.newwestcity.ca/database/files/library/CNW_Parks_and_Recreation_Comprehensive_Plan_2008.pdf
https://www.newwestcity.ca/database/files/library/CNW_Parks_and_Recreation_Comprehensive_Plan_2008.pdf
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1.2. Project principles
The City of New Westminster aims to provide 
parks and recreation amenities, facilities, 
programs, and services that are accessible, 
inclusive, safe, and welcoming to all. The following 
principles guided the community engagement 
activities for the development of People, Parks, 
and Play:

● Diversity, equity, inclusion, and 
anti-racism: How can parks and recreation 
be more welcoming to people of diverse 
backgrounds and experiences? (e.g. 
income, gender, culture, race, age, ability, 
body type, etc.)

● Truth towards reconciliation: How can 
New Westminster better integrate local 
First Nations values, culture, stories, and 
art in parks and recreation? How can parks 
and recreation better uphold the rights of 
Indigenous Peoples?

● Community belonging, connecting, and 
wellbeing: How can parks and recreation 
create opportunities for people to connect, 
build relationships, and participate in their 
community? What types of spaces and 
programs do people enjoy most?

● Climate resilience: In what ways does 
climate change impact our daily lives in 
New Westminster? How can parks and 
recreation address climate change and 
help us reduce our carbon footprints?

● Local economy: What role do parks and 
recreation play in supporting a vibrant 
economy and local businesses? How can 
parks and recreation draw more residents 
and visitors to New Westminster?

● Service adequacy and standards: How 
can parks and recreation respond to 
community needs as New Westminster 
grows? Are parks and recreation places, 
spaces, and services currently meeting the 
needs and expectations of the community?

1. Introduction



7

1. Introduction

1.3. Engagement 
goals
The City of New Westminster sought input from 
the community from Feb. 21 to March 17, 2025 
Engagement efforts focused on gathering input 
for the Parks and Recreation Comprehensive Plan 
Parks, People and Playupdate. This second phase 
of engagement built upon the findings from round 
1, further refining the community’s vision and 
priorities for parks and recreation services. The 
engagement process was designed to be 
interactive and inclusive while fostering 
meaningful participation. A key focus of this 
phase was to ensure broad, balanced, and 
equitable involvement, particularly from 
vulnerable, marginalized, and underserved groups. 

Key objectives of round 2 engagement included:

● Awareness: Share key findings from round 
1 and increasing public and stakeholder 
awareness of the Parks and Recreation 
Plan update.

● Refining draft strategic directions: 
Validate and further refine the community’s 
high-level direction for parks and 
recreation planning.

● Equity: Actively engage vulnerable, 
marginalized, and underserved populations 
to ensure their perspectives help shape 
service levels and funding priorities.

● Inclusivity: Encourage diverse 
participation by reaching out to a broad 
range of interest groups, key interest 
holders, and the general public, with a 
focus on reflecting the city’s diverse 
demographics.

Through this collaborative engagement, People, 
Parks, and Play will be shaped by a broad 
spectrum of community input while ensuring the 
plan is responsive to the evolving needs of 
residents.



2. What we did
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During round 1 engagement, participants were asked to share their experiences, thoughts, and priorities 
on the City of New Westminster’s parks and recreation spaces, programs, and services. Based on key 
findings from background analysis and round 1 engagement, the project team drafted 11 draft strategic 
directions for People, Parks, and Play, each addressing a key aspect of parks and recreation planning. 

Round 2 engagement expanded on insights from the first round of engagement—asking community 
members to provide input on and rate their level of agreement with the draft draft strategic 
directions—to ensure that the plan is informed by diverse community members and reflects the needs 
and aspirations of all residents. The project team offered a broad range of engagement activities to 
reach and hear from the community, including digital and in-person opportunities to provide input.

Draft strategic direction 1: Protect existing and acquire additional lands for future parks 
and open spaces

Draft strategic direction 2: Expand, renew, and optimize park amenities

Draft strategic direction 3: Expand, renew, and optimize indoor recreation facilities

Draft strategic direction 4: Provide inclusive and equitable opportunities for all

Draft strategic direction 5: Advance truth and reconciliation

Draft strategic direction 6: Build resilience and adapt to climate change

Draft strategic direction 7: Integrate nature and nature-based solutions

Draft strategic direction 8: Strengthen connections to and within the parks and recreation 
system

Draft strategic direction 9: Improve and expand core services

Draft strategic direction 10: Collaborate and formalize partnerships

Draft strategic direction 11: Plan for financial sustainability

11 draft strategic directions
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The project team collaborated to create an accessible and clear overview of the steps leading to the 
second round of engagement, as well as the specific feedback needed to finalize the plan. The input 
collected will help refine the recommendations, priorities, and overall vision for parks and recreation in 
New Westminster. This community feedback will be balanced with technical analysis and research to 
ensure the final plan is responsive to resident needs and adaptable to future challenges, including 
population growth and funding considerations.

2. What we did

In all engagement activities, the draft strategic directions were presented as follows:

Findings, from both round 1 engagement and analysis conducted by Urban Systems.

Draft strategic directions, which are broad long-term goals shaping the future of parks and 
recreation.

Key actions, which outline specific projects, policies, and investments needed to achieve these 
goals. 

Example engagement board illustrating content provided for each strategic direction (engagement findings, analysis 
and key actions)
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Email
Emails were sent through 

Citypage (email 
newsletter) and to Be 
Heard subscribers. 
Representatives of 

identified interest groups 
were contacted directly 

by email.

Interactive 
signage

Happy Cities designed 
and installed posters at 
recreation facilities in 
New Westminster. QR 

codes enabled passersby 
to quickly access the 

project website.

Project web page
A central project page was 
developed on Be Heard 

New West, which provided 
information on the project 

as well as a link to the 
online survey.

Social media
Graphic and text 

information about 
opportunities to 

participate in 
engagement were shared 

through the City’s 
Facebook, X (Twitter), and 

Instagram. 

2.1. Engagement strategy
Happy Cities and Urban Systems collaborated with City of New Westminster Parks and Recreation staff 
to develop a community engagement strategy grounded in the International Association for Public 
Participation (IAP2) framework, focusing on the “Inform” and “Consult” levels of engagement. The 
Round 2 engagement strategy builds on the success of the first phase, aiming to confirm the project’s 
direction and further refine the draft strategies through inclusive and meaningful community feedback.

The strategy combined in-person and digital engagement methods to showcase the best of New 
Westminster’s parks and recreation system while offering accessible and engaging ways for residents to 
participate. Particular focus was placed on hearing from older adults, youth, renters, newcomers, and 
members of vulnerable and seldom-heard communities. Engagement activities included a short, 
focused survey, visually engaging materials, and a series of pop-up events held across diverse 
neighbourhoods to increase geographic and demographic reach.

2.2. Promotion
Targeted outreach through email and interest holder networks was complemented by a multi-platform 
communications approach, including social media, local media, posters, and flyers—especially to better 
reach seniors and those not active online. This approach ensured broad public awareness of the Parks 
and Recreation Plan update and created opportunities for residents to shape the vision, priorities, and 
recommendations, while balancing community input with technical research. The engagement strategy 
was supported by a coordinated project timeline and regular team meetings to keep the process on 
track and responsive to community needs. 

2. What we did

https://www.beheardnewwest.ca/people-parks-play
https://www.beheardnewwest.ca/people-parks-play
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2.3. Pop-ups
Pop-up engagement events were strategically 
held in key public spaces across New 
Westminster, bringing the conversation directly to 
where people naturally gather. Fun engagement 
activities, light refreshments, and family-friendly 
games helped create a welcoming atmosphere. 
The engagement sessions were promoted through 
social media, local media, and interactive 
signage. To maximize participation and ensure 
accessibility, the project team distributed flyers 
with QR codes linking to the survey, allowing 
residents and visitors to provide feedback at their 
convenience. In total, seven pop-ups collected 
feedback. Four dedicated pop-up events were 
conducted for the Parks and Recreation Plan 
Update (Round 2), while three additional 
engagement sessions were held in conjunction 
with the City’s OCP open houses.

Dedicated round 2 engagement sessions, 396 
participants:

1. Library Main Branch: Thursday, Feb. 27, 
3:30 to 6:30 p.m.

2. River Market: Saturday, March 1, from 1 to 
4 p.m.

3. Queensborough Community Centre: 
Monday, March 3, from 3 to 6 p.m.

4. təməsew̓txʷ Aquatic and Community 
Centre: Saturday, March 8, from 10 a.m. to 
1 p.m.

OCP open house sessions, 259 participants:

5. Sapperton Pensioners Community Hall, 
Saturday, March 1, from 1 to 4 p.m.

6. Century House: Wednesday, March 5, from 
5:30 to 8:30 p.m.

7. Qayqayt School Gym: Saturday, March 8, 
from 1 to 4 p.m.

 2.4. Survey
The project team prepared a public-facing survey 
that was hosted on Be Heard New West. The 
survey was accompanied by background 
information, including the What We Heard Report 
from round 1. The survey was open from Feb. 21 to 
March 17, 2025 and engaged 190 respondents. 
Paper copies were also available on request. The 
survey asked participants to rate their level of 
agreement with each draft strategic direction, 
including agree, somewhat agree, neutral, 
somewhat disagree, disagree, or dont know/prefer 
not to say. There was one open-answer question 
for participants to provide feedback on what 
might be missing from these draft strategic 
directions.

3.1 Pop-ups
396 - 4 popups

259 3 pop ups

2. What we did



3. Learnings summary
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A wide range of people in New Westminster provided input on the draft strategic directions and key 
actions. The following section outlines what we heard through each engagement activity, including 
pop-ups and the online survey. 

3.1 Pop-ups
A total of 655 participants took part in pop-up engagement sessions at various locations across New 
Westminster. Participants were invited to share their thoughts on the draft strategic directions for the 
future of New Westminster's Parks and Recreation. This page highlights the four dedicated pop-up 
sessions held for round 2 engagement for People, Parks, and Play which had a total of 396 
participants however, findings in this section include results from all seven pop-up sessions (listed on 
the previous page).

Location: Queensborough Community 
Centre
Number of pop-up participants: 48
Date and time: Monday, March 3, from 3 to 6 
p.m.
Weather: Indoors

3 4

Location: təməsew̓txʷ Aquatic and Community 
Centre
Number of pop-up participants: 116
Date and time: Thursday, May 9, 2024, 2:00-5:00 
p.m.
Weather: Indoors

Location: Library Main Branch
Number of pop-up participants: 55
Date and time: Thursday, Feb. 27, 3:30 to 6:30 
p.m.
Weather: Indoors

1 2

Location: River Market
Number of pop-up participants: 177
Date and time: Saturday, March 1, from 1 to 4 
p.m.
Weather: Sunny and warm



Draft strategic direction 1 
Protect existing and acquire 
additional lands for future parks 
and open spaces
Protecting and acquiring land for parks and open 
spaces received overwhelming support, with 86% 
selecting “agree” and 11% selecting “somewhat 
agree,” demonstrating a strong community 
prioritization for preserving natural areas for future 
use.
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Draft strategic direction 2

Expand, renew, and optimize park 
amenities
Expanding and optimizing park amenities showed 
broad support, with 65% selecting “agree” and 26% 
selecting “somewhat agree,” reflecting public 
interest in improved outdoor recreational spaces.

Draft strategic direction 3 
Expand, renew, and optimize 
indoor recreation facilities
Indoor recreation facilities also garnered positive 
reception, with 66% selecting “agree” and 21% 
selecting “somewhat agree,” indicating high 
demand for investment in indoor facilities.

3. Learnings summary
Agree

Somewhat agree

Neutral

Somewhat disagree

Disagree
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3. Learnings summary
Draft strategic direction 4 
Provide inclusive and equitable 
opportunities for all
Providing inclusive and equitable opportunities 
received strong support, with 66% of respondents 
selecting “agree” and an additional 15% selecting 
“somewhat agree.” This indicates broad recognition 
of the need to ensure accessibility and 
representation across parks and recreation services. 
However, 12% of respondents remained neutral, 
suggesting some uncertainty or a lack of familiarity 
with specific equity-focused initiatives.

Draft strategic direction 5 
Advance truth and reconciliation
Advancing truth and reconciliation had strong 
agreement, with 62% selecting “agree” and 16% 
selecting “somewhat agree.” However, another 12% 
indicated they felt neutral and 7% selected 
“disagree”—the highest proportion of any strategic 
direction. This may suggest an opportunity for further 
education and engagement around reconciliation in 
parks and recreation.

Draft strategic direction 6 
Build resilience and adapt to 
climate change
Building resilience to climate change received strong 
support, with 71% of respondents selecting “agree” 
and an additional 20% selecting “somewhat agree.” 
This indicates widespread recognition of the need for 
proactive climate adaptation measures within parks 
and recreation systems. However, 8% of respondents 
selected “neutral,” suggesting that some may be 
uncertain about specific strategies.

Agree

Somewhat agree

Neutral

Somewhat disagree

Disagree



Draft strategic direction 7 
Integrate nature and nature-based 
solutions
Nature-based solutions received broad support, with 
76% of respondents selecting “agree” and 10% 
“somewhat agree,” indicating strong alignment with 
the vision of embedding nature into parks and 
public spaces. However, the relatively higher 
neutrality at 12% suggests some uncertainty, the 
data reveals both enthusiasm for green 
infrastructure and an opportunity for further 
education around its benefits and applications.
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Draft strategic direction 8 
Strengthen connections to and 
within the parks and recreation 
system
This direction resonated strongly with the public, 
achieving the second-highest agreement 
overall—81% of respondents selected “agree,” while 
11% “somewhat agree.” The very low neutrality and 
minimal disagreement suggest near-universal 
support, making this a clear priority area for 
implementation with broad community backing.

Draft strategic direction 9 
Improve and expand core services
Support for improving and expanding core services 
was strong and consistent, with 76% of respondents 
selecting “agree” and 22% “somewhat agree.” The 
absence of significant neutrality or disagreement 
indicates a shared understanding of the value of 
core services and a public mandate to invest in 
service quality, accessibility, and capacity across the 
system.

3. Learnings summary

Agree

Somewhat agree

Neutral

Somewhat disagree

Disagree
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Draft strategic direction 10 
Collaborate and formalize 
partnerships
Collaboration and formalized partnerships received 
strong support, with 69% of respondents selecting 
“agree” and an additional 13% “somewhat agree.” 
However, neutrality is relatively high at 13%, which 
could indicate uncertainty about how partnerships 
would be structured or concerns about balancing 
public and private interests.

Draft strategic direction 11
Plan for financial sustainability
Financial sustainability is a key concern for many 
respondents, with 62% selecting “agree” and an 
additional 21% “somewhat agree.”  However, a 
notable 6% selected neutral, suggesting that some 
respondents may lack clarity on the financial 
strategies being proposed.

86% 81% 76%
Agreed with strategic 
direction 1:
Protect existing and acquire 
additional lands for future 
parks and open spaces

Agreed with strategic 
direction 8:
Strengthen connections to 
and within the parks and 
recreation system

Agreed with strategic 
direction 9:
Improve and expand core 
services

3. Learnings summary

Top three draft strategic directions
The top three are based on the percentage of respondents who selected “agree” for each.

Agree

Somewhat agree

Neutral

Somewhat disagree

Disagree
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3.2. Pop-ups: Open answer themes
Through the community pop-up sessions, participants shared valuable insights on what they felt was 
missing from the draft strategic directions and key actions for parks, recreation, and community 
spaces. Below are the key themes that emerged from written and verbal feedback:

Facility and program improvements

Participants shared support for balancing investments in new facilities with maintaining and 
improving existing parks, playgrounds, and community centres. People frequently mentioned the need 
to expand adult-oriented recreation options, in addition to family- and child-friendly amenities. 
Participants also stressed the importance of upgrading and protecting existing arts and culture 
spaces rather than solely building new recreation facilities. Additionally, improving spectator and 
audience areas at outdoor sports fields and courts was identified as a priority.

Equity and inclusion

Community members noted the importance of engaging with diverse cultural groups including the 
Métis Association. Many highlighted the need to prioritize affordability and reduce financial barriers 
so that programs and facilities remain accessible to all. There was also a strong call for an equitable 
distribution of parks, facilities, and services across neighbourhoods, rather than concentrating them in 
central areas.

Accessibility and connectivity

Participants recommended improving accessibility through the use of more visual elements and 
simpler language in communications. They also emphasized the need to enhance connectivity by 
improving transit, bike routes, and pedestrian infrastructure linking parks and recreation sites. 
Participants expressed support for collaborating with the school district to leverage school spaces for 
community use outside of school hours.

Sustainability and environmental considerations

Many community members raised concerns about the environmental impacts of artificial turf fields 
compared to natural grass. They also expressed interest in community-led initiatives such as “adopt a 
tree” programs in parks to foster environmental stewardship. Other suggestions included expanding 
community gardens, urban agriculture, and food security initiatives throughout the city.

Innovative and community-centred approaches

Community members encouraged exploring innovative approaches, such as converting streets into 
car-free parks and adding more public washrooms. Strengthening partnerships with a broad range of 
community groups and users, such as Indigenous groups could help maximize shared use of spaces 
was also seen as a valuable way to enhance community benefits.

3. Learnings summary
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3.3. Online survey
Overview

As noted in section 2.4, the survey asked 
participants to review and provide feedback on 
the 11 draft strategic directions, each addressing 
a key aspect of parks and recreation planning. For 
each draft strategic direction, respondents were 
presented with background information, including 
insights from previous engagement, analysis of 
current conditions, and a selection of proposed 
key actions. Participants were then asked to rate 
their level of agreement with each draft strategic 
direction from agree, somewhat agree, neutral, 
somewhat disagree, disagree or dont know/prefer 
not to say. The survey also included one 
open-ended question at the end of the survey to 
allow participants to share their thoughts in more 
detail.

To encourage participation, respondents had the 
opportunity to enter a draw to win one of 30 
ActivePass 10 Visit passes, which can be used at 
City of New Westminster recreation facilities. The 
survey was designed to be accessible, with 
translation options available for multiple 
languages and additional support provided upon 
request. A total of 190 respondents completed 
the survey.

3. Learnings summary



Draft strategic direction 1 
Protect existing and acquire 
additional lands for future parks 
and open spaces
Most respondents 78% agreed with protecting and 
expanding parks and open spaces, with an additional 
16% selecting “somewhat agree.” In the open-ended 
question, participants shared comments about the 
importance of preserving green spaces amid urban 
growth and emphasized proactive land acquisition to 
maintain community access to nature.
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Draft strategic direction 2 
Expand, renew, and optimize park 
amenities
The majority of respondents 65% indicated they 
agree with improving park amenities, while 24% 
selected “somewhat agree.” Common themes in the 
open-ended question included the need for upgraded 
playgrounds, washrooms, seating, and lighting. Some 
also noted that existing amenities require better 
maintenance and accessibility improvements.

Draft strategic direction 3 
Expand, renew, and optimize indoor 
recreation facilities
The majority of respondents 68% agreed with 
improving indoor recreation facilities, with another 
20% selecting “somewhat agree.” Open-ended 
comments noted a need for updated fitness centres, 
pools, and multi-purpose spaces, citing aging 
infrastructure and growing community demand. 

3. Learnings summary

Agree

Somewhat agree

Neutral

Somewhat disagree

Disagree
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Draft strategic direction 4 
Provide inclusive and equitable 
opportunities for all
A majority of respondents 59% support providing 
inclusive and equitable opportunities for all, with an 
additional 21% somewhat agreeing. The 10% 
neutrality suggests that some respondents may be 
uncertain about how inclusion and equity will be 
implemented in practice.

Draft strategic direction 5 
Advance truth and reconciliation
Around half of respondents 49% agreed with 
advancing truth and reconciliation and 14% selected 
“somewhat agree.” Another 15% selected “neutral,” 
11% selected “somewhat disagree,” and 11% selected 
“disagree.” 

Draft strategic direction 6 
Build resilience and adapt to 
climate change
Over two thirds 68% of respondents agreed with 
building resilience and adapting to climate change, 
and another 20% selected “somewhat agree.” A 
smaller proportion 6% selected “neutral,” with only a 
small fraction opposed. 

3. Learnings summary

Agree

Somewhat agree

Neutral

Somewhat disagree

Disagree



Draft strategic direction 7 
Integrate nature and nature-based 
solutions
The majority 73% of respondents agreed with 
integrating nature and nature-based solutions, with 
another 16% selecting “somewhat agree.” Only 5% 
selected “neutral” and an smaller proportion 
disagreed.
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Draft strategic direction 8

Strengthen connections to and 
within the parks and recreation 
system
The majority 80% of respondents agreed with 
enhancing connections within the parks and 
recreation system, with an additional 16% selecting 
“somewhat agree.” In the open-ended question, 
many noted the need for better walkability, cycling 
infrastructure, and transit access to parks, ensuring 
equitable and seamless connectivity across the city. 

Draft strategic direction 9 
Improve and expand core services
Nearly three quarters 71% of respondents agreed 
with improving and expanding core services, with 
another 15% selecting “somewhat agree.” Another 
10% selected “neutral.” 

3. Learnings summary
Agree

Somewhat agree

Neutral

Somewhat disagree

Disagree
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Draft strategic direction 10 
Collaborate and formalize 
partnerships
Over half 58% agreed with collaborating and 
formalizing partnerships, while 27% selected 
“somewhat agree.” Another 7% selected “neutral,” a 
slightly higher proportion than for most other 
strategic directions.

Draft strategic direction 11
Plan for financial sustainability
Nearly two thirds 65% of respondents agreed with 
planning for financial sustainability, with another 
22% selecting “somewhat agree.” Another 8% 
selected “neutral.”

3. Learnings summary

78%80% 73%
Agreed with strategic 
direction 1:
Protect existing and acquire 
additional lands for future 
parks and open spaces

Agreed with strategic 
direction 8:
Strengthen connections 
to and within the parks 
and recreation system

Agreed with strategic 
direction 7:
Integrate nature and 
nature-based solutions

Top three draft strategic directions
The top three are based on the percentage of respondents who selected “agree” for each.

Agree

Somewhat agree

Neutral

Somewhat disagree

Disagree
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3.4. Survey: Open answer themes
Through the public survey, participants shared valuable insights on what they felt was missing from 
the draft strategic directions and key actions for parks, recreation, and community spaces. Below are 
the key themes that emerged from the 115 open-ended optional comments from the survey:

Accessibility and inclusivity
Respondents stressed the importance of making parks and recreation spaces fully accessible to 
individuals with hearing, visual, and mobility impairments. They highlighted the need for more 
accessible playgrounds, seating, washrooms, and wayfinding to ensure that all community members 
can comfortably navigate and enjoy public spaces.

Investing in existing parks and expanding recreation options
Many participants expressed a preference for improving and maintaining current parks and facilities 
before creating new ones. They called for better upkeep and the addition of more amenities in 
existing spaces. There was also strong support for expanding indoor recreation opportunities, 
particularly for year-round activities such as pickleball, table tennis, and fitness classes.

Sustainable and resilient communities
Many respondents asked for climate-resilient park designs that incorporate natural elements, effective 
stormwater management, and reduced use of artificial turf. Feedback from participants requsted more 
community gardens and urban agriculture initiatives to promote local food security beyond centralized 
locations.

Equitable access and connectivity
Comments asked the City to improve transit connections to parks and recreation facilities, particularly 
in growing neighbourhoods like Queensborough. Respondents also encouraged better coordination 
with the school district to make school facilities available for community use outside of school hours. 
Some mentioned potential to explore public-private partnerships to fund recreation initiatives. 
However, participants emphasized the need to maintain affordability and ensure that all residents, 
regardless of income, can access parks and recreation services.

Community engagement and cultural programming
Participants highlighted the importance of clear and transparent communication regarding parks and 
recreation plans, timelines, and opportunities for public input. Many also expressed a desire for more 
cultural programming and events that celebrate the diversity of New Westminster, ensuring that 
community spaces reflect and serve all residents.

3. Learnings summary



People, Parks, and Play! 
New Westminster Parks and Recreation Plan 

Community Survey Round 2

Updated: February 12, 2025 

Thanks for your interest in completing this survey. It should take between 5 and 10 minutes depending 
on how much you wish to write. Please help us by completing this survey by March 17, 2025. 

Based on Round 1 engagement and analysis, the City has drafted strategic directions to guide future 
investments and improvements in parks and recreation across New Westminster. This second round of 
engagement will help confirm that the plan aligns with community needs before it is finalized. 

By responding to the survey, you can enter a draw to win one of 30 ActivePass 10 Visit passes to use at 
City of New Westminster recreation facilities! 

Prefer to complete the survey in a different language? Click the Select Language button at the top right 
of the page, and choose your language. The survey, page content, and all other feedback tools will be 
translated. We are also happy to offer additional support to complete the survey. Please contact us at 
engage@newwestcity.ca with requests. 

Strategic Directions and Key Actions

The new Parks and Recreation Plan will guide improvements to New Westminster's recreation facilities, programs, 

and services over the next 10 years, and outlines a long-term vision for parks and recreation through 2050. While 

the plan outlines specific actions, it will remain flexible and adaptable to changing conditions, particularly 

population growth and associated funding. 

Two levels of guidance from the draft plan are presented in this survey: 

● Strategic Directions are broad long-term goals that guide the future for parks and

recreation. Think of it as the overall destination. They are presented in draft form.

● Key Actions are detailed policies, plans, design projects, investments, and services that

are part of the recommendations. Think of it as steps along the route to our destination.

The survey presents a selection of draft key actions as examples of how we plan to
achieve the draft strategic directions. These are not the only actions that will be included
in the final plan, but they give you an idea of the types of initiatives we are considering.

Appendix A - Community Survey



The survey below outlines 11 draft strategic directions and examples of sample key actions, and 

asks for your feedback before these are finalized for the plan. Each direction includes 

information about the major findings from Round 1 engagement and policy and data analysis.  

Strategic Direction 1: Protect existing and acquire additional lands for future

parks and open spaces

Round 1 Engagement 
People told us they enjoyed using existing parks and open spaces and emphasized the importance of 
making sure we have enough park space for our growing population and community needs. 

Analysis 
● New Westminster has significantly less active parkland in relation to population than the average

of similar communities. Active parkland refers to maintained parks with recreation amenities;
these are the city, community, and neighbourhood parks.

Key Actions 
● Acquire parkland to maintain the current supply of parkland (1.0 hectares (ha) / 1,000 people),

which will require approximately 25 ha of additional new parkland by 2035 (for reference,
Queen’s Park is about 30 ha).

● Provide active parkland within a maximum 10 minute walk for every resident.
● Focus new parkland in park-deficient neighbourhoods and high-growth areas.
● Provide new types of parkland such as natural areas, green walking and biking routes, and urban

plazas and pocket parks.

(Reminder: These are example draft actions and not intended as a full list.) 

Rate your level of agreement with the strategic direction to protect existing and acquire additional lands 
for future parks and open spaces. 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜ ⬜ ⬜ ⬜ ⬜ ⬜

Strategic Direction 2: Expand, renew, and optimize park amenities

Round 1 Engagement 
People expressed a desire for new and improved sports fields and renewed playgrounds, as well as 

appreciation for the quality parks that currently exist in New Westminster.  



 

 
Analysis 

● New Westminster currently has a low supply of the outdoor amenities compared to similar 
communities: artificial turf fields, pickleball courts, multi-use sports courts, skate/all wheel 
parks, dog off-leash areas, disc golf courses, community gardens, tracks, beach/field volleyball. 

● New Westminster will need more of the following amenities to keep up with population growth: 
playgrounds, spray/splash parks, picnic shelters, tennis/pickleball courts, basketball/multi-sports 
courts.  

 
Key Actions  

● Strive to develop or redevelop the following amenities to keep up with past and future 
population growth:  

○ 2 artificial turf fields 
○ 6-8 multi-sport courts (for pickleball, tennis, basketball, etc.)  
○ 6 fieldhouses (e.g., storage, team space, public washrooms) 
○ 1 new covered multi-sports court  
○ 1 all-wheel park 
○ 2 dog off-leash areas 
○ 1 disc golf course 
○ 3 community gardens 
○ 1 multi-purpose recreation track (non-regulation for informal uses) 
○ 4 beach/grass field volleyball courts 
○ 5-7 playgrounds 
○ 2 water play areas 
○ 3 picnic shelters 

 
Rate your level of agreement with the strategic direction to expand, renew and optimize park amenities. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 
 

Strategic Direction 3: Expand, renew, and optimize indoor recreation 
facilities 
 
Round 1 Engagement 
People told us they want expanded senior spaces, more gymnasium and dry floor space, and increased 
year-round recreation and programming opportunities for all age groups, while also expressing high 
satisfaction with the new təməsew̓txʷ Aquatic and Community Centre. 
 
Analysis 

● New Westminster has a low supply of indoor aquatic centres, ice sheets, and community centres 

compared to similar communities. 

 



 

 
Key Actions 

● Improve the performance and use of existing indoor recreation facilities.  

● Strive to provide two new community recreational facilities, with a focus on under-served 
and high-growth areas, which may include the following:   

○ 1 aquatic amenity 

○ 1 ice sheet  

○ 2 gymnasiums 

○ childcare space 

○ fitness areas  

○ multi-purpose community spaces (including for youth and seniors) 
 
Rate your level of agreement with the strategic direction to expand, renew, and maximize use of indoor 
recreation amenities. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 

Strategic Direction 4: Provide inclusive and equitable opportunities for all 
 
Round 1 Engagement 
People told us there was a need for more accessible and inclusive park design for all ages and abilities. 
They also requested  more inclusive programming for diverse age groups, LGBTQ2S+ community 
members, and Indigenous people. 
 
Analysis 

● Facility admission fees are higher than those of similar communities.  

● There are waitlists for many programs such as aquatics, gymnastics, ball hockey, arena, day 

camps, and seniors’ activities.  

● Growing youth, newcomer, and senior populations may create access challenges related to 

user-appropriate programming, timing of delivery, and access (e.g. transportation, fees). 

 
Key Actions 

● Increase participation of underrepresented groups by removing systemic barriers (i.e., 

transportation, childcare, safety, cultural norms, affordability). 
● Prioritize physical, program, and communication accessibility to recreation facilities, programs, 

and park amenities  

 



 

 
● Review and revise existing policies and procedures to ensure they reflect priorities related to 

equity and inclusion (e.g., program registration, field allocation, facility use). 

● Continue to support and participate in the City's Crisis Response Pilot Project to proactively 

address the challenges of homelessness, mental health, and substance abuse with compassion 

and innovation. 

● Provide more activities and events in parks and open spaces that are inclusive and welcoming.  

 
Rate your level of agreement with the strategic direction to provide inclusive and equitable opportunities 
for all. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 
 
 

Strategic Direction 5: Advance truth and reconciliation 
 
Round 1 Engagement 
People told us they would like to see enhanced cultural representation, access, education, and 
collaboration with Indigenous people, including specific actions such as creating spaces for Indigenous 
practices and promoting Indigenous language and storytelling in parks and recreation. 

 
Analysis 

● The City is committed to Truth and Reconciliation and has calls to action. 

● Two specific gatherings of Indigenous people provided good suggestions related to cultural 

representation.  

● The lived experiences of Indigenous people in New Westminster are difficult to capture due to 

historical disenfranchisement and resulting distrust. 

● The City is still working to establish relationships with multiple First Nations that have traditional 

ties to this land, which impacts Indigenous engagement. 

Key Actions 
● Formalize partnerships with First Nations and Indigenous-serving organizations. 

● Collaborate with Indigenous communities to integrate Indigenous stories, cultural expression, 

and traditional uses into parks, facilities, and programs. 

● Introduce Indigenous programs, with a focus on elders and youth, that support cultural practices 

and knowledge sharing, and make all programs accessible to Indigenous residents. 

 



 

 
● Update the park and facility naming policy to support truth and reconciliation and 

decolonization. 

Rate your level of agreement with the strategic direction to advance truth and reconciliation. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 

Strategic Direction 6: Build resilience and adapt to climate change 
 
Round 1 Engagement 
People told us that access to more natural areas and shaded spaces that keep parks cool were important 
during hot summer days. People also emphasized the importance of growing indigenous plants that are 
naturally adapted to the local climate in parks. 
 
Analysis 

● New Westminster is proactively working on and is achieving significant successes integrating 

climate adaptation into its operations and services. 

● Climate adaptation measures can increase capital costs and require commitment to achieve 
lower operating costs in the long term. 

Key Actions 
● Monitor the impacts of climate change on parks and open spaces regularly. 

● Implement sustainable park construction and maintenance practices to reduce carbon emissions 

from construction and operations. 

● Integrate climate mitigation and adaptation into the design of new and renewed facilities. 

● Expand the provision of climate-related emergency services through parks and recreation. 

 
Rate your level of agreement with the strategic direction to build resilience and adapt to climate change. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 

 



 

 
 

Strategic Direction 7: Integrate nature and nature-based solutions 
 
Round 1 Engagement 
People told us they have a strong interest in making nature experiences better, planting more trees, 
using the land's natural features for play, and helping people connect more with the rivers. 
 
Analysis 

● The Urban Forest Strategy and Biodiversity and Natural Areas Strategy provide excellent 

direction on protecting, enhancing, and expanding the city’s natural assets.  

● It is very difficult to protect, enhance, and expand natural areas and the urban forest in 
the context of major development. 

● Provincial legislation on densifying housing further challenges the retention and enhancement of 

the urban forest. 

 
Key Actions 

● Use the Biodiversity Strategy target of acquiring 10% of the city's land base for natural parkland. 

● Incorporate features such as rain gardens, bioswales, permeable surfaces, shade trees, and 

stormwater management systems in parks. 

● Identify, uncover, and connect freshwater features and historic streams to increase their visibility 

and help manage stormwater. 

● Expand collaboration with stewardship groups and environmental education programs. 

 
Rate your level of agreement with the strategic direction to integrate nature and nature-based solutions. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 

Strategic Direction 8: Strengthen connections to and within the parks and 
recreation system 
 
Round 1 Engagement 
People told us that trails were a well-used parks and recreation resource, and strongly supported 
enhanced pedestrian and bike trail connections, particularly along the riverfront. 
 
Analysis 

 



 

 
● The City’s parks, trails, and greenways are well used and support access to natural areas, active 

transportation, and social spaces. 

● Connectivity is lacking, especially to and along the waterfront. 

Key Actions 
● Expand and enhance the network of greenways, trails, and paths, including improved access to 

the riverfront. 

● Improve transit and active transportation connectivity between facilities and amenities. 

● Update and take steps to advance the vision for a fully connected riverfront.  

 
Rate your level of agreement with the strategic direction to strengthen connections to and within the 
parks and recreation system. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 

Strategic Direction 9: Improve and expand core services 
 
Round 1 Engagement 
People expressed a desire for more recreation programs, expanded spaces, and extended service hours 
to meet evolving needs, while also highlighting dissatisfaction with certain administrative services such 
as registration processes. 
 
Analysis 

● There are many popular recreation programs available in the city for diverse activities and age 

groups, and participation is increasing. 

● Demand exceeds supply for some recreation programs.  

● The City’s Facility Allocation Policy and Procedures, which outline how space is assigned and 

which groups receive priority for bookings, does not address the needs of existing and new users 

in an equitable way. 

● There are opportunities to improve the efficiency of operations and maintenance.  

 
Key Actions 

● Expand and diversify programs in recreation, health/wellness, and culture, for all participants, in 

response to evolving needs and trends. 

● Optimize space utilization in facilities, with adjustments to facility hours, space usage, and 

capacity based on data analysis. 

 



 

 
● Increase outdoor program opportunities, including nature-based programming. 

● Improve parks and recreation administrative services to reduce technological barriers to 

marketing, communication, registration, and bookings. 

Rate your level of agreement with the strategic direction to improve and expand core services. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 
 

Strategic Direction 10: Collaborate and formalize partnerships 
 
Round 1 Engagement 
People emphasized the importance of strengthening existing and creating new partnerships, including 
with Indigenous-serving organizations.   
 
Analysis 

● The City has many partnerships with other organizations to work collaboratively on facility and 

service delivery (i.e. Century House Association, New West Arts Council, Purpose Society and 

Family Place).  

● As the population grows and diversifies, stronger partnerships will be key to meeting the 

community’s needs.  

 
Key Actions 

● Work with other City departments to integrate parks and recreation into broader city initiatives, 
including community events and activations. 

● Expand access to spaces and programs through public-private partnerships and with other 
organizations such as public and private schools and institutions. 

● Establish agreements with private developers, organizations, businesses, government agencies, 
and non-profit organizations to allow public use of underutilized spaces or vacant lands. 

● Facilitate public art in recreation facilities, parks and open spaces through the Public Art Strategy. 
 
Rate your level of agreement with the strategic direction to collaborate and formalize partnerships. 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 
 
 

 



 

 
 
 

Strategic Direction 11: Plan for financial sustainability 
 
Round 1 Engagement 

We didn't ask directly for community input on financial sustainability for the People, Parks and Play Plan, 

but we consistently hear that community members want the City to use tax dollars responsibly. 

Analysis 
● It is challenging for the City to source capital funds for construction of parks and recreation 

facilities and amenities.  

● As the parks and recreation system has expanded, operations staff and funding have not kept 

pace.  

 

Key Actions 
● Secure ongoing funding for parks and recreation through various financing growth tools (e.g. 

development cost charges and amenity cost charges) to acquire and construct growth-related 

parks, spaces, facilities, and amenities. 

● Establish a reserve fund for renewal of parks and recreation amenities and spaces.  

● Leverage the City’s tools for financing growth through new development to deliver new parks, 

amenities, and facilities to help address high-need areas of the city. 

● Explore funding opportunities through public and private partnerships. 

● Seek grant funding opportunities. 

● Adjust operating budgets commensurate with population growth and when additional lands are 

acquired, and new facilities and amenities are constructed. 

Rate your level of agreement with the strategic direction to plan for financial sustainability. 
 
 

5 (Agree) 4 (Somewhat agree) 3 Neutral 
(neither agree 
nor disagree) 

2 (Somewhat 
disagree) 

1 (Disagree) Don't know/ prefer 
not to say 

⬜       ⬜     ⬜ ⬜   ⬜        ⬜ 

 
 
 
 
 
 
 
 
 
 

 



Comments 

This second round of engagement is the final touch point with the community before the strategic 
directions, actions, and plan are finalized and brought forward to Council for decision-making. We would 
like to be sure that the directions and actions outlined in this survey capture your hopes and priorities 
for the future of parks and recreation in New Westminster. 

12. Please provide any comments on the strategic directions and key actions, and/or let us know

about anything you feel is missing.

Thank you very much for participating in this survey! 

Check back at the Be Heard website for further updates on the plan. 



People, parks, and play!

What’s happening?

Why now?

The new Parks and Recreation Plan will guide improvements to New Westminster’s recreation 
facilities, programs, and services over the next 10 years, and outlines a long-term vision for 
parks and recreation through 2050. This plan will ensure that New Westminster’s parks and 
recreation continue to support a growing and diverse community. 

This is the second round of engagement, building on what we heard from the community 
in 2024. During Round 1, residents shared their experiences, priorities, and ideas for 
improving parks and recreation. Key themes included cultural representation, accessibility, 
affordability, youth programming, and the need for more inclusive, multi-use spaces. 

Based on this input, the 
City has drafted strategic 
directions to guide 
future investments and 
improvements. Now, we want 
to hear from you again! This 
round of engagement will 
help confirm that the plan 
aligns with community needs 
before it is finalized.

New Westminster Parks and Recreation Plan Update

Community Engagement Round 2

Scan here to 
take the 
survey

Share your views here or 
online

Share your thoughts with one of our staff 
today!

Fill out the online survey, open now until 
March 17, 2025.

1

2

Strategic directions and key actions
While the plan outlines specific actions, it will remain 
flexible and adaptable to changing conditions, 
particularly population growth and associated funding. 
There are two levels of guidance from the draft plan are 
presented here:

Strategic Directions are broad long-term goals that guide 
the future for parks and recreation. Think of it as the 
overall destination. They are presented in draft form.

Key Actions are detailed policies, plans, design 
projects, investments, and services that are part of the 
recommendations. Think of it as steps along the route to 
our destination. 
These are not the only actions that will be included in the final plan, 
but they give you an idea of the types of initiatives we are considering.

Project timeline
April-May 2024 – First round of engagement 
(community input on priorities).

Summer 2024 – The What We Heard Report 
shared on Be Heard New West.

Fall 2024 – Conduct data analysis and draft 
Strategic Directions

Winter 2025 – Second round of engagement 
(reviewing draft Strategic Directions)

Spring 2025 – Sharing back what we heard in 
engagement round 2

 Summer/ Fall 2025 – Anticipated completion of 
final Parks and Recreation Plan
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Draft Strategic Direction 1: 
Protect existing and acquire additional lands for future parks and open spaces

Draft Strategic Direction 2: 
Expand, renew, and optimize park amenities

1

2

Round 1 Engagement, People told us they enjoyed using existing parks and open spaces and emphasized 
the importance of making sure we have enough park space for our growing population and community 
needs.
Analysis, New Westminster has significantly less active parkland in relation to population than the average 
of similar communities. Active parkland refers to maintained parks with recreation amenities; these are 
the city, community, and neighbourhood parks. 

Key Draft Actions

Rate your level of agreement with the strategic direction to protect existing and acquire additional 
lands for future parks and open spaces.

Agree Somewhat agree Neutral (neither agree nor 
disagree)

Round 1 Engagement, People expressed a desire for new and improved sports fields and renewed 
playgrounds, as well as appreciation for the quality parks that currently exist in New Westminster. 
Analysis

• New Westminster currently has a low supply of the outdoor amenities compared to similar 
communities: artificial turf fields, pickleball courts, multi-use sports courts, skate/all wheel parks, dog off-
leash areas, disc golf courses, community gardens, tracks, beach/field volleyball.

• New Westminster will need more of the following amenities to keep up with population growth: 
playgrounds, spray/splash parks, picnic shelters, tennis/pickleball courts, basketball/multi-sports courts.

Rate your level of agreement

Rate your level of agreement with the strategic direction to expand, renew and optimize park 
amenities.

Rate your level of agreement

• 1 disc golf course 
• 3 community gardens
• 1 multi-purpose recreation track (non-regulation 

for informal uses)
• 4 beach/grass field volleyball courts
• 5-7 playgrounds
• 2 water play areas
• 3 picnic shelters

Key Actions
• Strive to develop or redevelop the following amenities 

to keep up with past and future population growth: 
• 2 artificial turf fields
• 6-8 multi-sport courts (for pickleball, tennis, 

basketball, etc.) 
• 6 field houses (e.g., storage, team space, public 

washrooms)
• 1 new covered multi-sports court 
• 1 all-wheel park
• 2 dog off-leash areas

• Acquire parkland to maintain the current supply of parkland (1.0 hectares (ha) / 1,000 
people), which will require approximately 25 ha of additional new parkland by 2035 (for 
reference, Queen’s Park is about 30 ha). 

• Provide active parkland within a maximum 10 minute walk for every resident. 
• Focus new parkland in park-deficient neighbourhoods and high-growth areas.
• Provide new types of parkland such as natural areas, green walking and biking routes, 

and urban plazas and pocket parks.

Somewhat disagree Disagree Don’t know/ prefer not to say

Agree Somewhat agree Neutral (neither agree nor 
disagree)

Somewhat disagree Disagree Don’t know/ prefer not to say
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Draft Strategic Direction 3: 
Expand, renew, and optimize indoor recreation facilities
Round 1 Engagement: People told us they want expanded senior spaces, more gymnasium and dry floor 
space, and increased year-round recreation and programming opportunities for all age groups, while also 
expressing high satisfaction with the new təməsew̓txʷ Aquatic and Community Centre.
Analysis: New Westminster has a low supply of indoor aquatic centres, ice sheets, and community centres 
compared to similar communities.

3

Draft Strategic Direction 4: 
Provide inclusive and equitable opportunities for all

4
Round 1 Engagement: People told us there was a need for more accessible and inclusive park design for 
all ages and abilities. They also requested  more inclusive programming for diverse age groups, LGBTQ2S+ 
community members, and Indigenous people.
Analysis:

Key Actions
• Increase participation of underrepresented groups by removing systemic barriers (i.e., transportation, childcare, 

safety, cultural norms, affordability).
• Prioritize physical, program, and communication accessibility to recreation facilities, programs, and park 

amenities 
• Review and revise existing policies and procedures to ensure they reflect priorities related to equity and inclusion 

(e.g., program registration, field allocation, facility use).
• Continue to support and participate in the City’s Crisis Response Pilot Project to proactively address the 

challenges of homelessness, mental health, and substance use with compassion and innovation.
• Provide more activities and events in parks and open spaces that are inclusive and welcoming. 

Key Actions
• Improve the performance and use of existing indoor 

recreation facilities. 
• Strive to provide two new community recreational facilities, 

with a focus on under-served and high-growth areas, which 
may include the following:  

• 1 aquatic amenity
• 1 ice sheet 

• 2 gymnasiums
• childcare space
• fitness areas 
• multi-purpose community spaces 

(including for youth and seniors)

Rate your level of agreement with the strategic direction to expand, renew, and optimize use of        
indoor recreation amenities.

Agree Somewhat agree Neutral (neither agree nor 
disagree)

Somewhat disagree Disagree Don’t know/ prefer not to say

Rate your level of agreement

Rate your level of agreement with the strategic direction to provide inclusive and equitable 
opportunities for all.

Rate your level of agreement
Agree Somewhat agree Neutral (neither agree nor 

disagree)
Somewhat disagree Disagree Don’t know/ prefer not to say

• Facility admission fees are higher than those of similar communities. 
• There are waitlists for many programs such as aquatics, gymnastics, ball hockey, 

arena, day camps, and seniors’ activities. 
• Growing youth, newcomer, and senior populations may create access challenges 

related to user-appropriate programming, timing of delivery, and access (e.g. 
transportation, fees).
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Draft Strategic Direction 5: 
Advance truth and reconciliation

Draft Strategic Direction 6: 
Build resilience and adapt to climate change

Round 1 Engagement: People told us they would like to see enhanced cultural representation, access, 
education, and collaboration with Indigenous people, including specific actions such as creating spaces for 
Indigenous practices and promoting Indigenous language and storytelling in parks and recreation.
Analysis:

Round 1 Engagement: People told us that access to more natural areas and shaded spaces that keep 
parks cool were important during hot summer days. People also emphasized the importance of growing 
indigenous plants that are naturally adapted to the local climate in parks.
Analysis:

• New Westminster is proactively working on and is achieving significant successes integrating climate 
adaptation into its operations and services.

• Climate adaptation measures can increase capital costs and require commitment to achieve lower 
operating costs in the long term.

5

6

Key Actions
• Formalize partnerships with First Nations and Indigenous-serving organizations.
• Collaborate with Indigenous communities to integrate Indigenous stories, cultural expression, and traditional 

uses into parks, facilities, and programs.
• Introduce Indigenous programs, with a focus on elders and youth, that support cultural practices and 

knowledge sharing, and make all programs accessible to Indigenous residents.
• Update the park and facility naming policy to support truth and reconciliation and decolonization.

Key Actions
• Monitor the impacts of climate change on parks and open spaces regularly.
• Implement sustainable park construction and maintenance practices to reduce carbon 

emissions from construction and operations.
• Integrate climate mitigation and adaptation into the design of new and renewed facilities.
• Expand the provision of climate-related emergency services through parks and recreation.

Rate your level of agreement with the strategic direction to advance truth and reconciliation.

Rate your level of agreement with the strategic direction to build resilience and adapt to climate 
change.

Rate your level of agreement
Agree Somewhat agree Neutral (neither agree nor 

disagree)
Somewhat disagree Disagree Don’t know/ prefer not to say

Rate your level of agreement
Agree Somewhat agree Neutral (neither agree nor 

disagree)
Somewhat disagree Disagree Don’t know/ prefer not to say

• The City is committed to Truth and Reconciliation and has calls to action.
• Two specific gatherings of Indigenous people provided good suggestions related to 

cultural representation. 
• The lived experiences of Indigenous people in New Westminster are difficult to 

capture due to historical disenfranchisement and resulting distrust.
• The City is still working to establish relationships with multiple First Nations that 

have traditional ties to this land, which impacts Indigenous engagement.
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Draft Strategic Direction 7: 
Integrate nature and nature-based solutions
Round 1 Engagement: People told us they have a strong interest in making nature experiences better, 
planting more trees, using the land’s natural features for play, and helping people connect more with the 
rivers.
Analysis:

7

Key Actions
• Use the Biodiversity Strategy target of acquiring 10% of the city’s land base for natural parkland.
• Incorporate features such as rain gardens, bioswales, permeable surfaces, shade trees, and stormwater 

management systems in parks.
• Identify, uncover, and connect freshwater features and historic streams to increase their visibility and help 

manage stormwater.
• Expand collaboration with stewardship groups and environmental education programs.

Draft Strategic Direction 8: 
Strengthen connections to and within the parks and recreation system

Round 1 Engagement: People told us that trails were a well-used parks and recreation resource, and 
strongly supported enhanced pedestrian and bike trail connections, particularly along the riverfront.
Analysis:
• The City’s parks, trails, and greenways are well used and support access to natural areas, active 

transportation, and social spaces.
• Connectivity is lacking, especially to and along the waterfront.

8

Key Actions
• Expand and enhance the network of greenways, trails, and paths, including improved 

access to the riverfront.
• Improve transit and active transportation connectivity between facilities and amenities.
• Update and take steps to advance the vision for a fully connected riverfront. 

Rate your level of agreement with the strategic direction to integrate nature and nature-based    
solutions.

Agree Somewhat agree Neutral (neither agree nor 
disagree)

Somewhat disagree Disagree Don’t know/ prefer not to say

Rate your level of agreement

Rate your level of agreement with the strategic direction to strengthen connections to and within the 
parks and recreation system.

Rate your level of agreement
Agree Somewhat agree Neutral (neither agree nor 

disagree)
Somewhat disagree Disagree Don’t know/ prefer not to say

v The Urban Forest Strategy and Biodiversity and Natural Areas Strategy provide 
excellent direction on protecting, enhancing, and expanding the city’s natural assets. 
• It is very difficult to protect, enhance, and expand natural areas and the urban 

forest in the context of major development.
• Provincial legislation on densifying housing further challenges the retention and 

enhancement of the urban forest.
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Draft Strategic Direction 10: 
Collaborate and formalize partnerships
Round 1 Engagement: People emphasized the importance of strengthening existing and creating new 
partnerships, including with Indigenous-serving organizations.  

10

Key Actions
• Work with other City departments to integrate parks and recreation into broader city initiatives, including 

community events and activations.
• Expand access to spaces and programs through public-private partnerships and with other organizations 

such as public and private schools and institutions.
• Establish agreements with private developers, organizations, businesses, government agencies, and non-

profit organizations to allow public use of underutilized spaces or vacant lands.
• Facilitate public art in recreation facilities, parks and open spaces through the Public Art Strategy.

Draft Strategic Direction 9: 
Improve and expand core services
Round 1 Engagement: People expressed a desire for more recreation programs, expanded spaces, 
and extended service hours to meet evolving needs, while also highlighting dissatisfaction with certain 
administrative services such as registration processes.
Analysis:

9

Key Actions
• Expand and diversify programs in recreation, health/wellness, and culture, for all participants, in response to 

evolving needs and trends.
• Optimize space utilization in facilities, with adjustments to facility hours, space usage, and capacity based on 

data analysis.
• Increase outdoor program opportunities, including nature-based programming.
• Improve parks and recreation administrative services to reduce technological barriers to marketing, 

communication, registration, and bookings.

Rate your level of agreement with the strategic direction to improve and expand core services.

Rate your level of agreement
Agree Somewhat agree Neutral (neither agree nor 

disagree)
Somewhat disagree Disagree Don’t know/ prefer not to say

Rate your level of agreement with the strategic direction to collaborate and formalize partnerships.
Rate your level of agreement

Agree Somewhat agree Neutral (neither agree nor 
disagree)

Somewhat disagree Disagree Don’t know/ prefer not to say

• There are many popular recreation programs available in the city for diverse 
activities and age groups, and participation is increasing.

• Demand exceeds supply for some recreation programs. 
• The City’s Facility Allocation Policy and Procedures, which outline how space is 

assigned and which groups receive priority for bookings, does not address the 
needs of existing and new users in an equitable way.

• There are opportunities to improve the efficiency of operations and 
maintenance. 

Analysis:
• The City has many partnerships with other organizations to work collaboratively 

on facility and service delivery (i.e. Century House Association, New West Arts 
Council, Purpose Society and Family Place). 

• As the population grows and diversifies, stronger partnerships will be key to 
meeting the community’s needs. 
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Draft Strategic Direction 11: 
Plan for financial sustainability
We didn’t ask directly for community input on financial sustainability for the People, Parks and Play Plan, 
but we consistently hear that community members want the City to use tax dollars responsibly.

Analysis:
• It is challenging for the City to source capital funds for construction of parks and recreation facilities and 

amenities. 
• As the parks and recreation system has expanded, operations staff and funding have not kept pace. 

11

Key Actions
• Leverage the City’s tools for financing growth through new development to deliver new parks, amenities, and 

facilities to help address high-need areas of the city.
• Establish a reserve fund for renewal of parks and recreation amenities and spaces.
• Explore funding opportunities through public and private partnerships.
• Seek grant funding opportunities.
• Adjust operating budgets commensurate with population growth and when additional lands are acquired, 

and new facilities and amenities are constructed.

Comments....

Check back at the 
BeHeard website for 
further updates on the Plan.

Please provide any comments on the 
draft strategic Ddirections and key 
actions, and/or let us know about 
anything you feel is missing.

Rate your level of agreement with the strategic direction to plan for financial sustainability.

Agree Somewhat agree Neutral (neither agree nor 
disagree)

Somewhat disagree Disagree Don’t know/ prefer not to say

Rate your level of agreement
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Introduction 
In spring 2024, interactive workshops were held using Zoom 
and in person. The purpose of the workshops was to obtain 
input from City and community interest holders regarding 
parks and recreation facilities, services, and programs in New 
Westminster. The workshops began with introductions and 
a short presentation on the context, content, and planning 
process of the plan.

The following is a verbatim record of the workshop input.

Soup and Bannock sessions for Indigenous Peoples are listed 
first. The themes and questions for these workshops were 
specific to cultural interests.

For other interest holders and City personnel, the themes 
were strengths, challenges, vision, and ideas. 

After a brainstorming exercise, the vision and ideas were 
synthesized for some groups, and participants used ranked 
polling to identify their priorities (numbered lists in order of 
resulting priority). The interest group and City staff/Council 
workshops are presented in order by date.

Soup and Bannock 
Workshops with 
Indigenous Peoples
June 10 and 12, 2024, two sessions (in person at Douglas 
College Indigenous Gathering Space)

Participants: 10
We gratefully acknowledge the contributions made 
by Indigenous community members, organizations and 
representatives during the soup and bannock sessions, 
including representatives from the Qayqayt First Nation, 
Spirit of the Children Society, urban Indigenous residents, 
and Douglas College Elder in Residence, students, and 
faculty members.

Cultural Representation and Inclusion
How can we incorporate Indigenous culture and history 
into the design and use parks and recreation facilities, 
programs, and services in New Westminster?

	� Representation of both BC Nations and non-BC Nations

	� Make space for Indigenous culture in policy and physical 
design

	� Figure out funding

	� Build friendships through SIIA (South Island Indigenous 
Authority)

	� Embrace urban Natives. Urban Indigenous can’t access 
local nations services

	� Policy changes to make inclusions better

The synthesis of input from interest holder and 
Indigenous Peoples workshops are included in  
Appendix A What We Heard. 
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	� Make sure our places are for us and self-disclosing

	� Use rooftops and/ or vertical buildings to create space for sports, 
multi-functional spaces, gardening, and arts and culture

	� Collaborate with Indigenous representatives in spaces that are 
lacking Indigenous culture and history

	� Emphasize connectedness/ feelings of connection

	� Have people who are skilled and knowledgeable about Indigenous 
culture and history at facilities and hire contractors to teach 
courses

	� Suggestions for design: Have totem poles of all 33 nations in once 
place and provide info about each totem pole

	� Have a better understanding of urban Indigenous people 
and histories of their displacement. A suggestion to have a 
board with questions, such as “what territory are you from?”. 
Urban Indigenous peoples are disrespected and have shared 
displacement histories

What specific features or elements would make parks and recreation 
more welcoming and representative for you?

	� Create specific and inclusive spaces

	� Have supportive services that are reflected in policy and funding 
opportunities

	� Be considerate of representing different groups, such as elders, 
practitioners, and young people

	� Increased access and reduced cost for self identified Indigenous 
folx regardless of Nation

	� Reduced or no cost for all nations

	� Have educational and cultural activities that are open to local 
Indigenous, urban Indigenous, and non-Indigenous people

	� Offer free passes to Indigenous students to access park services. 
Not all students are residents of New Westminster, but they still 
use parks and recreation spaces

	� Create space for self-identifies urban Indigenous people to feel 
welcome and part of the community

	� One participant asked “what does a sense of belonging look and 
feel like?”

	� Signage with Indigenous place name, history placecards of 
indigenous history

	� Provide education about the history of New Westminster at every 
Parks and Recreation facility

	� Naming places in Coast Salish languages

	� Speak with all Nations to get different perspectives

	� More education and more learning about Indigenous cultures 
and histories is improving social awareness and acceptance of 
Indigenous peoples 

	– “[I felt] shame around being Indigenous when I was young – I 
hid it. I had no Indigenous friends. This is changing [with] 
more education and learning”

	� Build a space for healing that is multi-use and multi-cultural

	� Stone, wood, and lots of windows that can be completely sealed 

	� Having more recreation spaces that can be rented out



3

W
O

R
K

S
H

O
P

 I
N

P
U

T

People, Parks, and Play 
Parks and Recreation Comprehensive Plan

Are there any additional practices or ceremonies that you would like 
to see accommodated in our parks?

	� Hard to access the river

	� More privacy for ceremonies (especially sweat-lodge ceremonies) 

	� Sweat Lodge Ceremonies

	– Glenbrooke Ravine: there was a village of 400 people and a 
sweat-lodge on top of the hill. This sacred space need more 
privacy, safety, and teachings (lodge keepers)

	– Amendments to cultural practice for first-time participants 
of sweat-lodge ceremonies or people from different Nations 
should be made to ensure the safety of the ceremony

	� Garry Oak trees on Vancouver Island at Camosun College help to 
rehabilitate the gardens

	� Incorporate old ways of managing food systems

	� Double-check languages… (illegible note)

	� Add signage about ceremonies and practices

	– For example, harvesting cedar is done by host Nation and 
needs to grant permission to others for harvesting

	– There are experiences of people not understanding and 
disrespecting these cultural protocols - Indigenous peoples 
need to feel safe while engaging in ceremonies

	� Access to mixed and diverse spaces for healing, including sweat 
lodges, water, sun, art

	� Utilize vertical spaces (ex. Downtown Vancouver across from 
“Tinsel Town” International Village Mall) 

	� Indigenous medicine space: spaces can be small, they don’t have 
to be big to be meaningful

	� Education for adults who have been stripped of their Indigenous 
education and knowledge

Accessibility, Engagement and Education
What are the barriers to accessing parks and recreation facilities, 
programs, and services?

	� Reduce barriers for self-identification 

	� Requiring paperwork to prove status, such as cards or birth 
certificates 

	� Requiring proof of Indigenous identification is a barrier. Self-
identifying Indigenous people should have the benefits of being 
Indigenous without these barriers

	� Elevators are hard to find in some spaces

	� Creating year-round access pass for Indigenous community to 
utilize services and programs that are low cost or free

	� Too much online registration is difficult for people who are not 
technologically savvy or require in-person help

	� Online registration and online information is a barrier for many

	� There are no descriptions on totem poles in New West

	� Policies in New Westminster that allow for self-identification 
would relieve barriers, but they should also have a policy for non-
Indigenous people incorrectly identifying themselves

	� Having access to designated times for free drop-ins for elders. 
(ex. 7–9am on Mondays)
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How can we better engage Indigenous youth in parks and 
recreation planning?

	� The city could better engage the school district to support 
Indigenous population

	� Need better representation of Indigenous communities living in 
New Westminster

	� Make the process of engaging indigenous population more 
accessible

	� Teach children about the history of the place they are from and 
empower them in places where they are. Bring it back to the 
history of the place

	� Truth and reconciliation education is targeted to non-indigenous 
population, but there needs to be safer spaces of Indigenous 
people to participate

	� More inclusive engagement and invitations

	� Lower costs in school notices all students

	� Noting that children will often teach their parents what 
they know or have learned, which helps educate them about 
Indigenous culture and history as well

	� More education about the land and its complexity - there seems 
to only be colonial history signage

	� Wreck beach signage by the Vancouver Park Board is from a 
historical perspective

What opportunities are there for educational initiatives within parks 
and facilities discussing the role of parks and recreation in the 
process of truth and reconciliation?

	� Provide opportunities to learn about local Nations

	� Chief Lawabee made a proposal years ago to have the park at 
20th and 9th Ave. to be used as a storytelling place to serve the 
Indigenous population

	� Collaborate with schools for education of languages of local 
Nations

	� Community centres in Vancouver had Indigenous support 
workers to facilitate programs and services

	� Education doesn’t always have to be for Indigenous people, it can 
also be for others to be educated

	� Be honest about mistakes and lessons learned - there’s humility 
and learning with that

	� Park spaces are the best place to do education and talk about 
the land. Education about the land, on the land

	� The claims and mapping may not be as complex as we think. 
Stories might be difficult to understand

	� A Surrey tour in Semiahmoo from the Chief’s niece

	� Flora and fauna descriptions in latin, english, and Indigenous 
languages. Also include the indigenous uses and relations to 
these flora and fauna

	– Alert Bay, BC has flora and fauna descriptions that are 
inclusive of Indigenous language and culture

	� Suggestion for the city to fund and host gatherings and not 
just the Indigenous peoples and organizations being the ones to 
initiate, fund, and host gatherings
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	� Naming of places in the city is very colonial, for example, the 
naming of Queens Park, New Westminster, and Douglas College

	� Honouring children who attended residential schools, or “The 
Missing Children” by understanding and educating people on 
how the city was a part of this colonial history. History should 
not just be colonial history, but also be inclusive the intertwined 
Indigenous histories

Collaboration and Support
Can you share any successful examples of parks or recreation 
spaces from other cities that honour Indigenous culture?

	� There are so many colonial names in New Westminster, such as 
Queens Park, Moody Park, Douglas College

	� Generational Indigenous history is so far removed in New 
Westminster. Concerns and issues with the displacement of First 
Nations people in New Westminster, especially when thinking 
about Indigenous youth

	� The city of Vancouver has Indigenous support workers present 
at community centers running programs that are funded by 
organizations other than the city. The city of Vancouver held 
space for these programs, but did not fund them 

	� The City of Vancouver has relationships with Host Nations with 
a focus on Urban Indigenous needs and perspectives. The City 
of New Westminster should have an Urban Indigenous advisory 
committee or volunteer positions 

	� A desire for workshops that teach Indigenous people how to fish

	� A desire for weaving workshops with Musqueam Nation

	� There is a lack of access to cedar trees as Urban Indigenous 
people

	� A desire for Indigenous children to learn to sew regalia (“spirit of 
the children”)

	� A desire for more culturally safe spaces

	� A desire for more education about the history of lacrosse, noting 
the difficulty for Indigenous community to be involved in the 
sport that is popular in New Westminster

	� A positive example of Alert Bay, BC that incorporates Indigenous 
Knowledge of flora and fauna

	� The naming of the new aquatic centre and inclusion of 
Indigenous public art is a divisive issue (“double-edged sword”) 
because, while the naming and art are inclusive of Indigenous 
culture, there are complaints about searching the name in google 
maps without certain characters being available on the keyboard

	� A desire for Indigenous families to have a place in the 
neighbourhood, where Indigenous people live, for storytelling

How can the City better support Indigenous-led initiatives and 
organizations through parks and recreation programming?

	� Have resources for urban Indigenous peoples find their 
communities 

	� Institute policy lock (10 years) for policies that are backed by 
funding, so that they can stabilize, and that enable free and low 
barriers to recreation, sports, classes etc.

	� Hire Indigenous workers

	� Find a way to start training, educating, and engaging the 
people in the community in a way that considers the formal 
and informal ways of participation and be willing to adapt the 
current engagement system to meet the needs of people in the 
community



6

W
O

R
K

S
H

O
P

 I
N

P
U

T
People, Parks, and Play 

Parks and Recreation Comprehensive Plan

	� Na’tsa’maht Indigenous plant garden

	� The city should consider having a dedicated Indigenous advisory 
committee

	� Be clear in invitations about which Indigenous Nations are 
welcome and give context with land acknowledgements

	� Connecting with education and health

	– Authorization of building and having more flora and fauna in 
public space and private spaces

	– Preservation and rediscovering the plants and encouraging 
growth and green spaces in the city for cultural and health 
benefits

	� Indigenous youth face “red tape” and experience tough 
times that not always an FHA matter. Indigenous youth need 
conversations with counselors or help

	� Ask each Nation for their input

	� Want more transparency and honesty about the removal of the 
Cosmic Maypole in Friendship Gardens

	� General issues with TACC

	� Issues with the city’s crown logo

	� Programs with Indigenous coaches and mentors for children

	� There are no Indigenous food places

	� Indigenous initiatives seem to only be facilitated by Indigenous 
organizations, but Indigenous groups also want the city to host

	� Invites need to be explicit for all Indigenous Peoples

	� The Indigenous history, education, and relationships between 
all Indigenous peoples in New Westminster is complicated and 
political – how can we make it welcoming for all Indigenous 
people living and working here?

What are your thoughts on incorporating traditional ecological 
knowledge into that maintenance and development of our urban 
green spaces?

	� Add gardens near 8th Street and 8th Avenue (near Massey 
Theatre and Moody Park)

	� Increase access to the river, watch the river, see the seals, have a 
backdrop for family events, and have meetings by the river. Want 
to have the “feeling like you are on the river” 

	� Have an Indigenous person steward a food forest area or 
consider food systems that were used by Local First Nations

	� The river is a great backdrop for events and that connection to 
the river is important

	� Have Indigenous plants on 8th and 8th garden

	� Proposal for Indigenous stewardship of the land at Queens Park 
Farm
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How can we ensure that parks and recreation programs are 
inclusive and respectful of Indigenous traditions and practices?

	� Should have and include skilled people who are Indigenous

	� Indigenous support worker for all people including older adults, 
not just for students in school, which is the case currently

	� Be inclusive of down river dialect

	� Have Nation specific information, support, and resources. It is 
important to have distinctions between the Nations as they are 
not the same in a lot of ways, although they can share similarities

	� “Piece of home” provides comfort

	� Create safe space for Indigenous youth through bonding and 
food*

	� Have support to access supportive services and amenities

	� Have an interactive map showing what Nation people are from

	� Have an Indigenous “maker” space, potentially at Queens Park

	– Equipment: have tools that can’t necessarily be bought 
or have personal space for such as for sewing, jewelry, 
carving, woodworking, plant knowledge

	– Programming: have classes to teach sewing for regalia, 
carving, painting, beading etc. 

	– Example: Musqueam artist Rita Kompst

	� Have a better understanding of the Urban Indigenous history in 
New Westminster, including residential schools, infrastructure, 
education etc.

Other
	� Concerns that [this] engagement session felt uncomfortable 

because of the lack of “Indigenous faces” present

Outdoor Sports
May 6, 2024 at 7:00pm (virtual)

Participant Organizations: 11
	� New Westminster Softball

	� Fraser Health 

	� New Westminster Minor Baseball 

	� New Westminster Soccer Coalition

	� New West Pickleball Club

	� New West Spartance Track and Field 

	� Football Club

	� Red Fox Healthy Living Society

	� New West Youth Football

	� New Westminster Amateur Sports Coalition

Respondents to Forms Poll: 9

Strengths (General)
	� I feel safe running programs here

	� Staff are very helpful, good communication

	� Great response from staff

Strengths (Outdoor)
	� Queens Park stadium is high quality

	� City has high level of maintenance of fields

	� Parks are always cleaned and well maintained

	� Good maintenance

	� Football field at Mercer is CFL size, meets needs
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Challenges
	� Not enough full-sized fields for softball and baseball

	� Softball and baseball dugouts need regular maintenance

	� Queens Park dugouts are too small

	� Concession building for softball is too small, not maintained

	� Lacking indoor or roofed baseball cages

	� Not enough all-weather soccer fields with lighting

	� Competition for field booking- not enough sports facilities

	� Not enough storage space at Mercer

	� There are issues with people jumping onto fields

	� There are rodents in storage spaces

	� Need indoor space for Red Fox programs when weather is bad

Vision
1.	 Design parks as central hubs for sports with washroom and 

concession facilities

2.	 Prioritize year-round use

3.	 Upgrade existing facilities

4.	 Provide spaces for public events

5.	 Integrate multi-use spaces

6.	 Provide sports training

7.	 Provide indoor space near outdoor spaces

8.	 Plan for growth

9.	 Opportunities for kids

	� Indoor off-season facilities

	� Four full-size fields

Ideas
1.	 Provide lit turf fields

2.	 Add indoor training facility

3.	 Add a multi-use, covered court

4.	 Add more lights in fields and facilities

5.	 Improve ball diamond facilities

6.	 Recognize kids’ achievements

	� Cover at least one lacrosse box

	� Resurface lacross boxes

	� Provide outdoor space for pickleball

	� More washroom facilities

	� More garbage cans

	� Need change rooms at sports fields

	� Walkways to sports grounds need to be visible and accessible
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Social, Cultural and Service Groups
Strengths (Indoor)

	� Cart program in the library

	� Public WIFI is available at indoor facilities

	� Older adults programs at Queensborough and Century House

	� Queensborough play drop-in is great

	� Privacy blinds available at təməsew̓txʷ

Strengths (Outdoor)
	� Farmers market

	� Amazing facilities - spray park is fantastic

	� Appreciate Port Royal Park - well used park, great picnic tables, 
has alcohol zone, well maintained

	� There is a lot of space available for non-profits at Moody Park

Challenges (General)
	� Older adults are lonely, not respected

	� There is a lack of knowledge on how to access, where things are, 
and what is available

	� There is not enough interest because marketing is not reaching 
people where they are

	� Some newcomers don't understand that they can participate 
without paying

	� How does diversity inform the programs?

	� Language barrier with newcomers

	� Feeling of being left out for newcomers

	� Lots of things about diversity are missing, e.g., Muslim swimming 
costume, kids from 5 years old need to wear hijab (Burnaby 
Community Centre has something)

May 7, 2024 at 1:00pm (virtual)

Participant Organizations: 3
	� Queensborough Programs

	� Community Action Network

Respondents to Forms Poll: 3

Strengths (General)
	� Proud to be in New West

	� CIty has been amazing

	� Diversity is one of the city's strengths

	� City is working on welcome packages

	� Subsidy program - registration covered for low income people

	� There are opportunities without needing to pay much

	� Major growth in family population

	� New crisis response team

	� New Westminster is Sanctuary City - no immigration status is 
asked for

	� Rising Up Antiracism report
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	� Not enough engagement with the community in Queensborough 
to understand what the community needs

	� Need to provide systems so that communities can help design 
the programs

	� Kids are underserved in Queensborough because it is hard to 
access services across the bridge

Challenges (Indoor)
	� There could be better programming for older adults at 

Queensborough Community Centre

	� Pricing for non-profits at Queensborough Community Centre 
could be better

	� Child care is not offered in all community centres (not offered at 
QCC)

	� There is no music program

Challenges (Outdoor)
	� Washrooms are sometimes closed at Moody Park

	� Concerns with dirty washrooms and drug use in them

	� There are some safety hazards in the spray park 

	� People don't know where the parks are

	� Fights happen in the parks

Vision
1.	 Welcome all cultures

2.	 Create affordable, accessible options for everyone

3.	 Share information about parks and recreation more widely

4.	 Provide opportunities for families in all parts of the city 
(including Queensborough)

5.	 Make flexible spaces

6.	 Address multi-crises in parks and recreation

7.	 Adapt for climate change

8.	 Support those with housing challenges

9.	 Support those who are lonely

10.	 Welcome all age groups

Ideas
1.	 Promote ambassador programs

2.	 Provide child care in community centres and public spaces

3.	 Make older adults drop-in times

4.	 Create welcoming lobbies in community centres

5.	 Provide accessible activities in Queensborough 

6.	 Add artificial turf field with lighting at Queensborough

7.	 Provide clean and accessible washrooms that are open more 
often

8.	 Create more awareness of crisis response team

9.	 Provide free WiFi in parks

10.	 Enhance urban forestry
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	� Give vouchers in welcome packages for free swim, fitness, etc.

	� More spray parks

	� Use lobbies to display local art

	� Welcome packages to inform newcomers

	� Make survey more available in more languages

	� Develop programs with the community

	� Provide more picnic shelters by Queensborough Community 
Centre

	� Need an all-weather soccer turf in Queensborough

	� Add covered picnic spaces in Moody Park

Indoor Sports
May 7, 2024 at 7:00pm (virtual)

Participant Organizations: 3
	� New West Pickleball Club

	� Junior Salmonbellies Lacrosse

	� Metro Minor Ball Hockey

Respondents to Forms Poll: 3

Strengths (General)
	� Young families are coming back in

	� Relationship with the City is good

	� City staff are helpful, they set up everything

	� Happy with service delivery model - they get space allocation

Strengths (Indoor)
	� Təməsew̓txʷ is a huge strength

	� Queen's Park Sportsplex is a great facility, works well for ball 
hockey

	� Tremendous facilities

	� Facilities are functional

	� Təməsew̓txʷ has a generous allocation for pickleball

	� Ball hockey has access from April to June
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Strengths (Outdoor)
	� Great job resurfacing tennis/pickleball courts at Moody Park

	� City gives priority to New Westminster residents - they can 
register one day earlier

	� Three lacrosse boxes

Challenges (General)
	� Will there be enough recreation space with a bigger population?

	� School system facing pressure from population growth and 
increased user demand for school facilities 

	� Queensborough residents can go to Richmond more easily than 
to New West

	� Langley and Burnaby have new covered sports boxes – would like 
something similar here

	� Far west end may have the biggest gap in service

Challenges (Indoor)
	� Some elementary schools are used for pickleball, middle schools 

would be better but they are full

Challenges (Outdoor)
	� There are not enough change facilities

	� The three outdoor lacrosse boxes are in poor condition

	� No dedicated pickleball courts – there is conflict in sharing with 
tennis

	� Weather is a problem for outdoor lacrosse

	� Hume Park is being considered for pickleball but concerns that 
houses are close

Vision
1.	 Keep up with population growth

2.	 Repair aging outdoor facilities

3.	 Multi-use facilities

4.	 Creativity to address needs, e.g. facilities in new developments

5.	 Integration of indoor and outdoor facilities

6.	 Support and promote healthy living

7.	 Input from user groups through to design stage

8.	 Maintain positive relationships

Ideas
1.	 Covered multi-sport courts

2.	 Lit multi-sport courts

3.	 Upgrade existing sports boxes

4.	 Dedicated outdoor pickleball courts

5.	 Provide change facilities

6.	 Dedicated time for pickeball on courts

7.	 Provide storage containers at sport fields
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Council
May 13, 2024 at 1:00pm (in person)

Participants: 7

Respondents to Forms Poll: 6

Strengths (General)
	� New Westminster is centrally located in Lower Mainland: good 

for tournaments

	� Proximity of facilities to each other and community

	� Getting the most out of limited spaces

	� Moody Park, Mercer Stadium and more: many users at the spaces 
at the same time

	� Clusters of activities like Century House, Youth Centre and Pool: 
these draw people to the spaces and keeps them active

	� Five SkyTrain stations make places easy to get to: low carbon 
impact and accessible

	� Moody Park is always busy

	� Moving away from centralized user services

	� Good at advancing projects and initiatives while planning is 
ongoing

	� High quality and well-maintained public spaces

	� Personal connections between community users, staff and the 
places where they recreate

	� Harness the potential for community partnerships

	� Broad view of all the components - urban forestry, public space, 
biodiversity, etc

	� Greenhouse and carpentry spaces

	� High quality programming

	� Reasonable prices for programs

	� Variety of programs offered relative to the population size of 
New West

Strengths (Indoor)
	� Older facilities that are well maintained and continue to be used

	� Century House and Youth Centre

	� Queensborough Community Centre - Central community space 
that fosters gathering and connection

	� təməsew̓txʷ is (will be!) a huge strength

Strengths (Outdoor)
	� Parks are well loved and appreciated

	� Neighbourhood parks and playgrounds are awesome community 
gathering spaces

	� Sapperton - feels safe in the parks

	� Appreciation for the outdoor upkeep, gardens and trees in New 
Westminster

	� Larger parks and trees for shade and cooling

	� Planting trees with consideration for sledding events

	� Secret parks like Queens Park

	� Supporting multiple user groups - lacrosse, soccer, etc
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Challenges (General)
	� Population growing faster than recreation infrastructure

	� Not getting enough money from older adult govts

	� Lots of demands and priorities in city

	� Limited spaces - need to be everything for everyone

	� High demand for space means kids and others have to wake up 
very early

	� Lack of a sport tourism strategy

	� Sapperton to Downtown is lacking waterfront connectivity

	� Indigenous ways of knowing / seeing integrated 

	� Integrate Indigenous learning and place management

	� Lack of connection to primary food source

	� There is user demand for flexibility

	� Not reaching families in apartment buildings

	� Large, dense neighbourhoods - more families living in condos and 
they require recreation + parks

	� Ensuring ample opportunities for parks and recreation for people 
in dense settings

	� Expectations gap - understand public perception / reception may 
be different from Council's expectations

	� Fragmented media consumption

	� Review the 7 bold steps - how are we doing in terms of 
transforming roads into places for people?

	� Queensborough access – it is hard for them to reach mainland

	� Infrastructure deficit (older P&R facilities, etc), need to keep up 
with demand

	� Aging public works yard at Queens Park 

	� Competition for staff

	� Registration process is challenging

	� Letting people know what is available, especially for free

	� Can people be informed early when programs fill up

	� Hard to sign up for high-demand programs (like swimming and 
ballet)

	� Cost of programs – higher than some other cities, too much for 
some people

	� Need to offer courses in different languages – is that happening?

	� Managing expectations – what do we offer and how to balance 
those with what can be paid for?

	� Prioritizing neighbourhoods – how to balance needs with 
financial realities?

	� Financial balance – need revenue but want affordability

	� Summer programs – they tend to end at 3 or 4, but parents don't 
finish work until 5

	� Hard to maintain facilities and programs, while building new 
programs

	� Certain facilities have lower use times - could they be more 
intensively used?

Challenges (Indoor)
	� Curling times have changed – shorter programs, drop-in, etc.

	� Not enough accessible washrooms
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Challenges (Outdoor)
	� We can't have parks closed for two months (at school facilities)

	� Lack of active play areas – need to keep kids active for good 
health

	� Lack of playing fields and turf fields

	� No washrooms in Tiperary Park

	� People like spray parks but they are challenging during drought

	� Spray parks are freshwater (how to manage tension - people 
need to cool off...but water shortages)

	� Lack of lighting at sports fields - this can increase activity/ 
participation

	� Lack of a lacrosse box in Queensborough

	� Not enough opportunities to connect with nature, animals

	� Limited space for new facilities – no vacant or unused city-
owned space

	� Weather protection on key spaces? Weather limits options - 
can't move indoors

Vision
1.	 Indigenous role integrated / sense of belonging

2.	 Affordable programs

3.	 Maximize multi-uses, efficiency

4.	 Strengthen and broaden partnerships

5.	 Balance amenities and nature / climate resiliency

6.	 15 min walk to facilities

7.	 Connection to the land

8.	 Keep it realistic, recognize financial realities

9.	 Flexibility and diversity in programming for all (including older 
adults)

10.	 Sports field access comparable

	� Covered spaces: set a target for covered space

	� Meet other city goals - green spaces, cool spaces

	� Cost of programming: no higher than 50th percentile for 
comparable municipalities. Relatively affordable – both to reflect 
demographics, and because it's the right thing to do

	� Minimize barriers to organizations as well as individuals

	� Incorporate older adults to the greatest extent possible

	� Reach or exceed BC fields/1000 (recognizing value of turf)

	� Reallocating road space - fulfill this aspect of 7 bold steps

	� Creativity - in use of space and how elements are integrated

	� Parks & Rec in New Westminster is rooted in belonging in the 
community

	� Balance of programmed use and un-programmed use of park 
space

	� Make parks and recreation equitable

	� Increase community-centred services (more local youth/older 
adults activity)

	� Clarity in the plan direction, realistic in what's achievable

	� Maximize the potential of spaces, within a realistic context of 
time & money
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Ideas
1.	 Creative use of space – roads, alleys, rooftops, river, indoors

2.	 Creative active parks and playgrounds, gardens

3.	 Land/space acquisition strategy

4.	 Outdoor covered spaces – lacrosse, hockey, etc.

5.	 More lit turf fields

6.	 Youth and older adults services in more locations

7.	 Intergenerational programming

8.	 More facilities in Queensborough

9.	 Streamline registration and booking

10.	 Sport tourism strategy

	� "Secret Parks" for community to discover

	� Explore alley / laneway transformations + Sunday street closures

	� Making spaces where everyone feels comfortable (including 
unhoused community)

	� Refresh parks and playgrounds as needed

	� Harness New Westminster’s natural topography for play & discovery

	� More opportunities for residents to touch water and interact with 
the water

	� Interim use of vacant/ underused spaces - guidelines, plan, direction

	� Hard playing surfaces (3 courts together are the magic number) 4 is 
even better (hockey size)

	� How to bring people together in parks - serve all needs (Langley 
example)

	� Climate resilience in parks and recreation spaces and facilities

	� Land-based practices: teaching and sharing ways to connect with 
land

	� More opportunities for community to lead and express themselves

	� Ensuring spaces enable Indigenous residents to host cultural 
celebrations and events

	� Additional indoor community spaces in downtown

	� All gender washrooms

	� More programs - dance, etc

	� More school and Council partnerships

	� Community-led boulevard beautification and use

	� Leave space for the unplanned (ex. Queens Park toboggan hill)

	� Linking density (and prov/fed $$) with new parks and recreation 
amenities

	� Additional ways to reflect community priorities - participatory 
budgeting?
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Interdepartmental Staff
May 14, 2024 at 10:00am (in person, no poll conducted)

Participants: 30

Strengths (General)
	� High-quality, specialized programs (different from other 

municipalities to draw people)

	� Great costumer service

	� Good relationship with non-profits

	� Strong continuity across the seasons creates familiarity

	� Serve a diverse community

	� Great partnerships with community

	� Ability to work across depts

	� Diversity

	� Responsive to community feedback

	� Great passionate staff

	� Supports our filming division (parking, use of facilities, etc) and 
revenue generation from that

	� Outreach workers are engaging with those unhoused

	� Financial subsidy program

Strengths (Indoor)
	� Facilities are fairly financial accessible

	� Intergenerational facilities - unique and beneficial model

	� Adaptable, flexible

	� Youth services, swimming, dance are superior

	� There are new facilities and old ones that are still great

	� There is balance between service-based programs and registered 
programs

	� There are low and no-cost services

	� Affordable non-profit child care facilities

Strengths (Outdoor)
	� There is something for everyone. Many diverse opportunities

	� Equity in recreation space

	� The horticulture display really engages the public

	� Generally good geographic coverage of outdoor recreation 
spaces throughout city

	� Variety of community-based organizations and events that 
encourage use of outdoor spaces

	� Using streets, greenways, and underutilized spaces for recreation 
in both temporary and permanent ways

	� High-quality, new equipment 

	� Spaces are generally clean and safe

	� Parks are safe

	� Good job with engagement and reaching out to as many 
stakeholders as possible

	� Great relationships and collaboration

	� City is open to new designs

	� Collaborating with other departments to integrate park-like 
features into interdepartmental projects

	� Leadership in tree protection and replacement

	� Strong policies for urban forest/biodiversity with implementation 
plans
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	� Good data and awareness for urban heat island effect, planting 
trees in vulnerable areas of our city and expanding opportunities 
for outdoor cooling

	� Integrating natural areas into our active and passive park spaces

	� Access to naturalized areas

	� Good active transportation connectivity of parks and facilities as 
designated in ATNP

Challenges (General)
	� Infancy stage re DEIAR - inwards and outwards

	� Competing uses – not all are compatible

	� Providing amenities that are designed to be used (not just 
accessed) by people with disabilities (playgrounds, dog parks)

	� Recreation needs to take on more social services due to 
community need

	� Older systems in government not yet aligned with new systems 
and ideologies

	– This can deter younger staff and not meet the needs of 
community the best we could

	� Reaching out to newcomers that speak other languages

	� Waves of immigration that have changed every 5 years - hard to 
reflect it / respond on how to include people and reach out to 
newcomers

	� North Africans are latest newcomers

	� Sanctuary City – lacking programs to support this - 
compensation, honouraria

	� Need to integrate Indigenous values

	� Integrating First Nations cultural values and uses to be better 
connect people to the land

	� First Nations are rights and title holders, not stakeholders

	� Not welcoming for Indigenous people - feels colonial

	� Multiple overlapping land claims – no consensus from the nations

	� Equity

	� Growing population of vulnerable individuals due to economy, 
housing crisis, opioid crisis

	� Staff are working beyond their trained abilities

	� Increase in mental health concerns in the community

	� Social isolation for vulnerable people, particularly older adults

	� Growing needs of vulnerable populations, more people struggling

	� Supporting staff appropriately through all of the challenges in 
community they are working through

	� Diverse staff that represent the demographics of the community

	� Not enough staff to meet needs

	� Need experienced staff to work with the growing needs, drugs, 
homelessness, financial struggles, diversity, inclusion, equity

	� Don’t have the staff depth at entry level

	� Rate of community growth exceeds capacity of facilities

	� Keeping up with development and maintaining what we are 
creating

	� Financial challenges – don't have the same tax base as bigger 
cities

	� Universal accessibility challenges 

	� Need a land acquisition plan
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	� How will City use new provincial tool – Amenity Cost Charges 
(ACCs) to collect funding through new development?

	� Queensborough is not equally served

	� Opportunities to work interdepartmentally - bridges and 
transportation projects integrated with parks and serving the 
community

	� Have our parks and facilities designed with climate impact and 
emergency relief in mind

Challenges (Indoor)
	� No dedicated space for gymnastics program - not enough 

offerings

	� Not a proportionate amount of cultural programming

	� Staff procurement for aquatic facilities - across departments 
especially on entry-level positions

	� Not enough time or staffing to do the necessary relationship 
building that creates community

	� Many aging facilities and amenities

	� Need accessibility upgrades

	� Financial limits on use: people need an address to access 
facilities

	� Shelters are closed during the day, people are using the 
recreation facilities

	� High and low use of facilities

	� Competing and incompatible uses - challenge with limited space

	� Pressure on sports fields and indoor facilities - growing interest 
in sports in the community

	� Need for low/no cost meeting space for community groups

	� More investment into youth spaces and services

Challenges (Outdoor)
	� We are a very urban, small city - competing uses and limited 

space

	� Land is constrained

	� Gap in quantitative metrics for levels of service (asset 
management)

	� There are pressures on parks, open spaces and public realm

	� How will City acquire future park space with higher density 
growth, particularly within the new Transit Oriented Areas 
designated by province?

	� No medicinal or cultural plants featured

	� Parks on-grade are preferred to parks on slab

	� Are our trees appropriate for changing climate conditions?

	� Limited availability of weather-protected outdoor facilities

	� Equity in distribution and access to parks and open spaces

	� More connected and animated riverfront

	� Ensuring programming opportunities for squares and plazas to 
add to active commercial areas

	� Need to balance pressures of use and maintaining natural 
systems

	� Need better connected parks, open spaces and better indoor/
outdoor relationship in facilities and parks

	� Need for improved active transportation access and universal 
accessibility 

	� Using transportation projects to improve parks

	� Soil conditions can be challenging - heavier excavation 
requirements
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Vision
	� Evolving the structure of the parks and recreation department to 

be better meet the goals of the PLAN

	� Decolonize parks and recreation system, policies and procedures

	� Work with our neighbours who also have riverfront- Richmond, 
Coquitlam, Surrey, Burnaby and First Nations towards a shared 
vision

	� Incorporate visions from similar communities

	� Understand who we are serving and who is underserved

	� Be a community enabler, not just a service provider

	� All parts of community feel welcome, included and heard

	� All residents view our parks and recreation amenities as spaces 
for connections, sense of belonging

	� Inclusivity on how we deliver - rethink how we conceptualize and 
deliver projects

	� Every resident sees themselves and their interests reflected in 
the services or spaces

	� Opportunities for community belonging

	� Collaboration between departments for aligned services and 
coordinated programming

	� Radical change to streets (more space for people, natural assets, 
amenities)

	� Address loneliness, houselessnes, extreme heat, affordability

	� Balance of programs across demographics

	� Increased partnership with cultural organization

	� Consult with Indigenous nations

	� Welcoming all people

	� Equitable spaces

	� Create more public gathering spaces

	� Cultural preservation

	� More parks/ open spaces in walking distance to every resident/ 
neighbourhood

	� More community stewardship in our natural areas/ parks

	� A flexible, nimble and well resourced department that can adapt 
to community needs as they arise

	� Create unique identity for the city

	� Cross-departmental collaboration to use all of the facilities

	� Community use of schools

	� No single-use items

	� Parity between green and grey assets

	� Parks and recreation staff feel supported, appreciated and enjoy 
doing their work

	� Maximizing spaces that we have

	� Inviting spaces, drawing people in

	� Continue to expand amenities

	� Increasing the amount of critical programming hours - before and 
after school

	� Be adaptable and resilient to climate change

	� More emphasis on food security

	� Natural spaces of respite within the urban context



21

W
O

R
K

S
H

O
P

 I
N

P
U

T

People, Parks, and Play 
Parks and Recreation Comprehensive Plan

Ideas (General)
	� Clear actions for how we will implement each of the themes 

identified in the TOR

	� Create an organizational chart for quick reference to working 
across departments

	� Create a plan for the ACC program, including a land acquisition 
strategy

	� Reach out to Laura Chaloner and Will Thomas, our Outreach 
Support Workers

	� Expand services to unhoused people

	� Consider First Nations when mapping parks

	� Ceremonial space for First Nations

	� Creating educational spaces that relate to Indigenous 
connections to the land

	� Parking lots are multi-use where possible: add sport court lines 
over parking stall lines

	� Work interdepartmentally to develop a City Welcome Package 
that reflects new plan and all services 

	� Support delivery of affordable child care utilizing City owned 
parks and recreation facilities

	� Invest in staff: training, succession planning, staff consultation, 
appreciation, etc.

	� More dedicated spaces for youth across the city

	� One card to access all city services - recreation, library, paid 
events

	� Incorporate design that enhances and promotes social 
connectedness and inclusion 

	� Low carbon, climate resilience of natural spaces, people, and 
structures

	� Continuing to work on communication

	� Conduct an equity-based planning exercise: document then 
remedy the impact of inequitable resource distribution; then 
develop a framework to invest parks and recreation resources 
towards our vision

	� Provide for publicly accessible, privately developed space

	� Conduct engagement with KIDS New Westminster Committee

Ideas (Indoor)
	� Dedicated space for gymnastics 

	� Dedicated storage facilities across the city

	� More public washrooms throughout the city

	� Low carbon primary and back-up power for the spaces, increased 
air filtration

	� Sustainable transportation hubs

	� Indigenous spaces and programming, including for the unhoused

	� City hall could be used during the weekends

	� Bring back the grade 5-6 get active program for kids 

	� Integration of older adults təməsew̓txʷ. Promote cross 
demographic programs across facilities

	� Graduated volunteer program - youth participation and work in 
the community

	� Use rooftops on private facilities for public services
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Ideas (Outdoor)
	� More small outdoor spaces such as pocket parks

	� Arts and cultural production space within parks

	� Connection of the riverfront

	� Update DCC Parks Bylaw

	� Outdoor field space, picnic shelters, covered sport courts, indoor 
gyms, meeting rooms, and arenas

	� More flexible, multi-use park amenities and facilities

	� Integration of parks and public realm 

	� Continue community grants for programming of plazas to 
activate commercial areas and support community belonging

	� Wayfinding and signage that includes climate information

	� Develop a Natural Asset Management Plan

Business Associations 
and Community 
Organizations
May 16, 2024 at 10:30am (virtual)

Participant Organizations: 5
	� New Westminster Wholeness Coalition

	� Arts New West

	� Tourism New West

	� Massey Theatre

	� Connaught Heights Resident Association

Respondents to Forms Poll: 2

Strengths (General)
	� Strong sense of community, lots of people know each other

Strengths (Indoor)
	� A lot of interest (including from visitors) in təməsew̓txʷ

	� Programs have a great reputation, well run

	� Facilities open for vulnerable populations during crisis

	� Affordable programs

Strengths (Outdoor)
	� Great changes to Queens Park - washrooms, totem pole, etc

	� Reflecting Indigenous culture

	� Clean and available washrooms

	� Gender neutral washrooms
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	� Parks are clean and well maintained

	� Proactive tree planting

	� Parks are very active - well used by many types of people

	� Safety in the neighbourhood

	� A lot of activity in Moody Park, diverse park and offers a wide 
range of activities

	� Pier park, Quayside, and Queens park are used by visitors

	� Beautiful river walk

	� Lot of flowers and well maintained places

	� Expansion of dog parks and separated areas

	� Small but beautiful things can be an attraction - little garden at 
Ravine Park

	� Ravine Park, especially the garden

	� Quality of the horticulture team - rose garden

	� Bike park in Queens Park (but it's underused)

	� Misting stations are great

Challenges (General)
	� Partners and community - could be easier to collaborate with the 

city

	� Need of getting permits for every kind of activation - lack of 
spontaneity

Challenges (Indoor)
	� No available land for new facilities

	� Challenge of opening emergency services and conflict with 
recreation programs - problem cancelling programs

	� Need free space in facilities including the art spaces - no ticket 
required

	� Communication could be better in terms of bookings, e.g., 
booking the bandshell

	� Staff are not always trained to deal with people that come in for 
shelter

	� Programs are maxed out - not enough capacity

	� Everything should not be cost recovery

Challenges (Outdoor)
	� Availability of washrooms - time of day and season, especially in 

Queens Park

	� Queens Park is not very accessible for activation

	� City needs to recognize that parks are the main way many people 
connect with the city

	� Not many options in parks in bad weather

	� Access to food in the park - hard to get a permit to bring in food 
trucks and other types of food services

	� Access to electricity in the parks

	� Not enough green space in Connaught Heights

	� Misting stations were perceived as "showers"

	� Sapperton Park trees are stressed

	� New West has very few food trucks, they can be a draw for 
visitors 

	� Camping on a bench near Discovery Centre

	� Need for weather protection but may create issues with 
homeless population
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Vision
1.	 Spaces and places for creative activations

2.	 Collaboration with First Nations

3.	 Accessibility for older adults and people with mobility challenges

4.	 Recognize needs and welcoming spaces to create belonging

5.	 Support for non-profit organizations

6.	 Easy access to parks recreation and culture opportunities

7.	 Equitable distribution of facilities and amenities

8.	 Focus on the environment and horticulture

	� Be compassionate while also addressing needs of tourists

	� Opportunities for artists to do activations in parks

	� Protect and enhance the environment

	� Places to do things, start things

	� Investment in horticulture, environment and food production

Ideas
1.	 Shade in parks: trees and shade structures

2.	 Invite more activations in parks

3.	 Easier access for activation in parks like food trucks and buskers

4.	 Free space in facilities open to all

5.	 Diverse horticulture activities including food gardens, First 
Nation gardens

6.	 Spaces for indoor facilities outside of parks

7.	 Easier booking for park uses

	� Need for habitat

	� Openness to non-colonial landscapes in parks

Public Open Workshop
May 22, 2024 at 7:00pm (virtual)

Participants: 7

Respondents to Forms Poll: 3

Strengths (General)
	� Diverse recreation programing

	� Appreciate collaboration with the city in booking to meet all 
needs

	� Range of activities for all ages (including older adults)

	� Low cost kids programming is highly valued (arts & sports)

Strengths (Indoor)
	� Gymnastics, trampoline

	� Collaboration with clubs

	� Təməsew̓txʷ new swimming space is appreciated

	� Great programming at Century House

	� Sportsplex was built for ball hockey

Strengths (Outdoor)
	� Outdoor fields are low cost and accessible

	� Introduction of more native plants and rain gardens

	� Wide range of programming

	� Appreciate the dog parklet park on Agnes Greenway

Challenges (Indoor)
	� Indoor spaces are not as available as outdoor fields and more 

costly
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	� Community centre is too expensive - not accessible to young 
people and low income

	� Queensborough Community Centre hours are limited and not 
early enough

	� West end of New Westminster needs a community centre

	� Sportsplex isn't available enough for ball hockey rentals due to 
gymnastics priority

Challenges (Outdoor)
	� Courts by 22nd station could use more maintenance

	� Lack of tennis courts in New West

	� Need more pickleball availability 

	� Everything is centered around Queens Park

	� Lighting on cycle paths is not ideal, darker than roads

	� Some pathways are not continuous; difficult for pedestrians

	� The ditches in Queensborough have deep water. Opportunity for 
bioswales

	� Not enough integration with the city's stormwater  
management plan

	� There are a lot of rodents around ditches in Queensborough

	� Bird populations have declined

	� More awareness about booking procedures for Queensborough

	� Need more lacrosse boxes

Vision
1.	 Collaboration with First Nations

2.	 Affordability

3.	 Availability

4.	 Activities for all cultures and ages

5.	 Priority of pedestrians

6.	 Rainwater management

7.	 Diverse natural and demonstration plantings

	� Link the history and the heritage along with the present

	� More responsive to community needs and concerns 

	� Indoor spaces that are more affordable

Ideas
1.	 Add permeable surfaces with information

2.	 Community centre in west end as part of 22nd Station 
redevelopment plan

3.	 Use large field at Carter Street for a covered lacrosse box and 
walking track

4.	 Make water flow visible

5.	 Add native plants, pollinator fields, demo food forest

6.	 More covered outdoor meeting spaces 

7.	 Year-long classes for kids

8.	 More outdoor lighting (sensitive to nature)

9.	 Partner with schools on biodiversity pilot projects

10.	 More pickleball

	� Volunteering in a non-profit group considering recreation

	� Open up the Sportsplex for community group rentals

	� Covered baseball dugout at Queen's Park

	� Create a Queensborough walking path “ important for South 
Asian community



26

W
O

R
K

S
H

O
P

 I
N

P
U

T
People, Parks, and Play 

Parks and Recreation Comprehensive Plan


	What We Heard Report - Round 1
	What We Heard Report - Round 2
	Workshop Input

